            








Adopted 3/31/2004

Constitution of the African Students Association

Preamble
We, the members of the African Students Association, have established this organization to provide a support network for its members and foster an awareness and appreciation of African culture and heritage.
Article I - Name
Section 1. The name of this organization shall be the African Students Association hereafter referred to as the ASA.
Section 2. The officers of the ASA shall make up the Executive Board of the ASA hereafter referred to as the 'E-Board.'

Article II - Purpose
Section 1. The purpose of this organization shall be to provide a forum for discussion and education of the political, social, and cultural landscape of Africa, and more generally to create a culturally enlightened community on campus by educating people about Africa. 
Section 2. The Executive Board shall plan and coordinate events that will achieve the aforementioned goals.

Article III - Membership
Section 1. The general body of the organization must be comprised of at least two-thirds CC, SEAS, and GS students. Membership to the ASA is open to any affiliate of Columbia University, i.e., undergraduate, graduate students, faculty, alumna, etc.
Section 2. The privileges of membership are voting rights, and the responsibilities of membership are to attend meetings and participate at events.
Section 3. Membership may be revoked by the E-Board if deemed necessary or appropriate.
 
Article IV - Meetings and Procedures
Section 1. General body meetings of the ASA will be held every other week.  The ASA E-Board will determine the date and time of each meeting.
Section 2. All procedural issues shall require a simple majority vote of quorum, with 2/3 of ACTIVE members constituting quorum.

Article V - Officers
Section 1. The ASA shall be managed and directed by the following officers (in order of succession): 
· President

· Vice President

· Vice President of Internal Affairs 

· Vice President of Finances

· Social & Cultural Chair

· ASA Representative 
· Webmaster & Historian
Article VI – Duties and Responsibilities
Section 1. The duties of these officers shall be the effective and efficient management of all meetings, events, and other functions.
Section 2. The president shall be responsible for setting each meeting’s agenda, however, a majority vote by the E-Board can set an item on the agenda, as well.
Section 3. These officers will be elected in the Spring semester to a one year term, which will terminate after elections the following spring.

Section 4. Position details:

· The President shall:


a. serve as the primary spokesperson for the ASA.
b. bear primary responsibility for the execution of all ASA directives. 
c. determine the agenda for weekly meetings, subject to review by the entire E-Board.
d. chair the meetings of the ASA. 
e. maintain relationships with university administrators significant to the experience of the ASA general body. 
f. vote only in the event of a tie.
g. keep the E-Board apprised of all current business

h. keep the ASA general body updated on all relevant issues.  

· The Vice President shall:

a. assist the President in the fulfillment of his or her duties.
b. assume the role of President in the event of the resignation, impeachment, removal or ineligibility of the President.
c. facilitate the coverage of ASA activities by campus publications.

d. represent the ASA at all relevant meetings that are not attended by the President.
e. offer assistance to other E-Board members in planning ASA events. 
· The Vice President of Internal Affairs shall:

a. prepare the Agenda prior to each weekly meeting.
b. document the activities of the ASA by taking minutes at weekly meetings and collecting reports from all ASA Officers and Committee Chairpersons. These should be made available to the general body by posting them on the ASA web-page (see Webmaster).
c. take attendance at meetings and notify the President if an Officer is repeatedly absent.
d. compile and update regularly a calendar of events being planned by the ASA, to be posted on the website (see Webmaster). 

e. have explicit knowledge of the ASA constitution, and settle or arbitrate questions pertaining to constitutional procedures which may arise in meetings of the ASA.

· The Vice President of Finances shall:
a. administer and monitor the budget of the ASA. 
b. implement timely, fair procedures for the funding of student activities.
c. maintain and make accessible detailed records of revenues, expenditures and encumbrances of the ASA. 

d. submit a general ledger statement to the ASA E-Board at each E-Board meeting.
e. maintain good relations and communicate effectively with the ABC/SDA office concerning budgetary and funding issues.

· The Social & Cultural Chair shall:

a. arrange any food or beverage needs for ASA meetings.

b. plan educational and cultural programming for ASA general body meetings.

c. organize the annual ASA African Culture Show, or assist the Chair of the African Culture Show committee in planning the event.

d. assist in the planning of inter-group social functions when possible.

e. write up a paragraph (or more) evaluation of all events with recommendations for how to improve them in the future, and have them posted in the archives of the website (see Webmaster).
f. chair the Social & Cultural Committee.



· The ASA Representative shall:

a. be the ASA liaison to the USCC and/or similar multicultural umbrella groups.
b. be the ASA liaison to ASAD and any other expressly African groups on campus.
c. represent the ASA at any other inter-group meeting where the ASA’s presence would be appropriate.
d. reporting back to the E-Board any relevant information passed at the above meetings.

· The Webmaster & Historian shall:

a. maintain and update the ASA website.
b. regularly update the ASA’s calendar of upcoming events on the website. 
c. archive the minutes of the ASA general body meetings and position reports from the E-Board on the website.
d. archive the Social & Cultural Chair’s event evaluations in the ASA event archives.
e. update any pictures and records of all ASA events on the website.
Article VII - Electing, Appointing, and Removing Officers
Section 1. Elections will be held annually AT LEAST 2 weeks prior to the termination of the spring semester. 
Section 2. Any voting member wishing to run for office must be nominated for the position, and a member of the ASA general body must second that nomination.  After the nomination is seconded, the candidate must be voted in by a majority vote, or, if it is a contested election, by more votes than the other candidates.
Section 3. An Executive Board member may be impeached by a 2/3 vote of the ACTIVE membership if he or she consistently neglects the responsibilities of the Board and/or engages in behavior or activities that are disruptive or destructive to the existence of the ASA.
Section 4. In the event of a mid-term vacancy of an elected officer or an unfilled position, the E-Board will appoint a voting member to the position who will serve until the next election.  

Article VIII – Committees
Section 1. At present, the standing committees of this organization are:  
     
1.)  The Social and Cultural Committee:  This committee will be chaired by the Social & Cultural Chair.  The duties of this committee shall be to organize social events with an emphasis on promoting the culture of Africa’s various peoples.

2.)  The Health & Human Rights Committee:  The duties of this committee shall be to address any African issue that falls under this broad umbrella, such as HIV, African conflict, or Female Genital Mutilation, etc.

3.)  The African Scholarship Committee:  The duties of this committee shall be to organize and advocate the creation of a scholarship/endowment for an African student to attend Columbia.  

4.)  The Website Committee:  The duties of this committee shall be to create content for the ASA website so that the ASA Webmaster can add the content to the website.
   
5.)  The ASA’s African Culture Show Committee:  The duties of this committee shall be to organize and prepare for the annual African Culture Show.
 Section 2. Committee members and the Committee Chairperson will be selected and removed by the E-Board with the exception of the Social and Cultural Committee, which will be Chaired by the Social & Cultural Chair.
Section 3. Additional committees may be formed and dissolved if a majority vote of the E-Board deems the creation or elimination of a committee necessary.  
Section 4. Pending ASA member interest, there will be another committee formed, The School Awareness Committee, whose duties shall include addressing the failure of the Institute of African Affairs at SIPA, and promoting African issues in Columbia’s discourse and curriculum.
Article IX - By-Laws
Section 1. By-Laws of the organization shall be established and altered by a majority vote of the ASA general body.
Section 2. By-Laws of the Board shall be established and altered by a majority vote of the E-Board.
 

Committee By-Laws
1. All committees shall:
 
a. be created by the E-board and serve at the pleasure of the E-board.
 
b. be open to all members of the ASA student body.
 
c. be led by a committee chairperson nominated by any member of the E-board and confirmed by
                  a simple majority of E-board quorum.
 
d. The committee chairperson is responsible for submitting a report on the actions of the  
  
    committee to the council when appropriate, at least once a month.
 
e. develop and execute all pertinent projects under the leadership of the committee chairperson.

Article X - Amendments to the Constitution
Amendments to Constitution require a 3/4 vote within the E-Board or a 2/3 vote of the ENTIRE voting membership.  Any voting member may propose an amendment to the E-Board; however, a majority vote by the E-Board must be achieved for the proposal to be put on the E-Board agenda.  If a proposed amendment is successfully placed on the agenda but fails to achieve a 3/4 ratifying vote by the E-Board, a simple majority vote of the E-Board will be required to pass the proposed amendment on to the entire ASA membership for a vote.
Article X. Ratification
This constitution shall be established by an affirmative vote of 3/4 of the E-Board or a 2/3 vote by the ENTIRE voting membership of the organization.
