Constitution of The Birch

Ratified on March 1, 2005

[Article I]
Name of Organization:

The Birch: A Journal of Eastern European and Eurasian Culture

[Article II]
Purposes


[section i]
Aims and Goals

With one of the oldest Slavic languages departments in America, Columbia University is home to hundreds of undergraduate students who possess a keen interest in Russian and Slavic studies. The journal allows undergraduates with an interest in Slavic studies to communicate with others who share their interest.  The main goal of The Birch is to provide a journal that offers insight, knowledge and entertainment centered on Russian and Slavic thought.

[section ii]
Purpose

The Birch, which derives its name from the national tree of Russia, acts as a forum for undergraduate students to publish both creative work and critical commentary regarding Slavic politics, art and literature. The journal allows students to express their opinions and thoughts in writing, and it educates the community at large about issues concerning Russia and other Slavic countries.

[Article III]
Membership
Any undergraduate student at Barnard College, Columbia College, General Studies or the School of Engineering and Applied Science may work on the staff of The Birch. No knowledge of the Russian language is required.  

[Article IV]
Format
The Birch, which is published two times per year, consists of three main sections. 

– Creativity: This section is a forum for students to publish creative writing (poetry, prose, creative nonfiction and short stories) related to Slavic culture. This section will also include creative photography.

– Criticism: This space allows students to publish essays on Russian/Slavic literature or philosophy. It is also home to The Birch’s book review section. The content for this section is more academic, and usually consists of an essay or essays adapted from those submitted in Russian or comparative literature classes. Writers may also elect to write an essay separate from any class. 

​

– Culture and Affairs: In this portion of the journal, we publish articles detailing a political/social/economic event or trend in Russia or in another Slavic country. Students may express their opinions in these articles, but the articles maintain a formal style. The section may also include articles about Russian and Slavic pop culture, music and film. All articles must include at least two primary sources. 

[Article V] 
      Submissions
[section i]
Language Policy

The Culture and Affairs section is printed entirely in English, and all submissions are in English. The Creativity section includes submissions in both Russian and English. In an attempt to maintain the linguistic integrity of the creative pieces, we do not translate any of the submissions for this section. They are printed only in the original language. The Creativity section is never entirely in Russian or entirely in English. Essays for the Criticism section appear in English or in Russian, but all Russian essays are printed with an accompanying translation. Book reviews for this section must be written in English.
[section ii]
Submissions to Creativity

Poetry, prose, creative nonfiction, short stories, photography. The piece should be in some way related to Russia or another Slavic country (the relationship does not have to be extremely direct, but it should include at least one Slavic thematic element). If the writer has not yet written the piece, he or she may e-mail one of the editors to make sure he or she is writing about a topic that is fit for inclusion in the journal. Submissions to the Creativity section my not exceed 1800 words, and can be written in English or in Russian. Note that if the writer chooses to submit in Russian, his or her writing will not be translated into English. 

[section iii]
Submissions to Criticism

If a writer would like to write an essay or book review for the Criticism section, he or she must submit a pitch, no longer than 250 words, that explains what the essay or review will be about. The editorial board then evaluates the pitch, and contacts the writer to make sure he or she is on the right track. The editors do this in order to prevent writers from slaving away at an article that is not something the journal wants to publish in the end. The pitch system is also a way for the editorial board to provide help and assistance during the writing process. If a writer has an essay he or she would like to submit, which has already been written, the pitch should detail how the writer plans to tailor the essay to fit the journal (it will most likely need to be shortened). Also, the writer must receive permission from the teacher who graded the essay.
[section iv]
Submissions to Culture and Affairs



If a student would like to write an article for the Culture and Affairs section, he or she must submit a pitch, no longer than 250 words, that explains three main things: (1) the basic topic of the article including a small amount of background information, (2) whom the writer plans to contact for research and quotes, (3) why the readership would be interested in the topic. When writing the pitch, the writer should keep in mind that the final article will be no longer than 1500 words. The editorial board evaluates the pitch, and then contacts the writer. 

[section v]
Editorial Discretion 
Even if a writer’s pitch is approved by the editorial board, he or she may not have the article printed. This will only happen in the case of unforeseen circumstances. The editor-in-chief reserves the right to choose not to print any article at any time. 

[section vi]
Editing
After the drafts of articles are submitted, the writer will meet with the editor-in-chief, the managing editor and the section editor to discuss the article. The writer will then rewrite the article, and will include the corrections and suggestions of the editors. He or she will then resubmit the final draft, which will again be edited, and the final copy of the article will be e-mailed to the writer.


[Article VI] 
Officers
[section i]
Positions

The board of directors of The Birch includes the following positions. All positions, with the exception of the editor-in-chief, may be held by more than one person.

– Editor-In-Chief: Runs all aspects of the publication, and has the final say on all editorial and layout decisions. If the editor-in-chief does not want to run an article, he or she may choose not to. In the end, the editor-in-chief is responsible for what is published in the publication, and thus wields the power to have the final say on the journal’s content. 

– Managing Editor: The managing editor aids the editor-in-chief and is to be present at all meetings with section editors and staff. He or she is responsible for editing articles and helping the editor-in-chief with, editorial, layout and personnel decisions. 

– Creative Writing Editor: In charge of soliciting and editing creative work, such as poetry, short prose, short stories, creative non-fiction. Checks in often with writers often to make sure The Birch receives enough submissions. Some of the work should be in Russian, and some in English.

– Literary Criticism Editor: In charge of commissioning and editing essays and book reviews. Serves as liaison between the journal and professors in the comparative literature and Slavic languages departments to ask if they have recently graded any stellar student-written essays.  Also, shortens and adapts all essays to a readable style. Must commission at least one or two book reviews, and the reviewed books need to have been published recently.

– Culture & Politics Editor: Solicits, approves and edits all non-fiction articles that would not be included in the Creativity section or Critical Mind sections. It is important that we follow proper article form (lead, nutgraph, etc..). The most important part of the culture and politics editor’s job is to help the writers out along the way, by pointing them to proper sources of information and explaining the angle their stories should be taking. 

– Photography Editor: Compiles all the photographs and artwork for the journal, including drawings that may appear as part of the various articles. Also in charge of the journal’s cover.

– Business and Finance Manager: All monetary concerns will be taken care of by the business and finance manager. Most importantly, the business and finance manager is in charge of advertising, coordinating grant efforts, managing the business staff and paying the publisher. The business and finance manager should also be the point person for any advertisers who have questions. 

– Deputy Business Manager: Must assist the business and finance manager in obtaining advertisements. Each deputy business manager will have his or her own accounts, and will be in charge of all the dealings that go on between the journal and the business. If the advertisement needs to be designed by The Birch, the deputy business manager must coordinate between the design editor and the advertiser. 

– Publicity and Operations Director: In charge of the following: getting the appropriate number of submissions for the journal, directing the circulation and distribution of the journal, publicizing journal submission dates and meetings, facilitating the business staff, reserving rooms for meetings, sending reminder e-mails about calendar dates. 

– Copy Editor: Reads over the final version of the magazine to look for mistakes. The Birch will follow the MLA style guide.

– Design & Technology Director:  Works on the design of the journal along with the editor-in-chief and managing editor, and also revamps and updates the journal’s website. 

[section ii]
Duration




Each person holds his or her position for a period of one year, and the new board is chosen after the spring term issue (thus, each member of the board will serve in his or her position for two issues). 

[section ii]
Board Rotation


Midway through the spring semester, after the publication of the spring issue, The Birch’s editorial board will change. Applications will be submitted via e-mail, and a deadline will be set and strictly adhered to. The editor-in-chief and managing editor will review the applications and choose the next board. The editor-in-chief and the managing editor will meet with the current editor to ask who he or she would like to have as a successor. The editor-in-chief will then send the listing of the new board to the entire editorial board of the journal. The editor-in-chief will ask if any member of the board objects to any of the people chosen for given positions. If more than one person objects to a given position, that position/person will undergo a candidacy vote of the entire board. A ‘no confidence’ vote (2/3 of the board) forces the editor-in-chief and managing editor to find another candidate.  If an editor would like to keep his or her current position, he or she must reapply for the position. The outgoing editor-in-chief will single handedly select the new managing editor and editor-in-chief. These positions may also undergo a candidacy vote.

[section iii]
Interim Editors


Because of the nature of the publication, a good number of the staff members will go abroad each term. Thus, the board will end up with personnel changes each term. If a board member decides to go abroad, the editor-in-chief will assign an interim editor who will carry out the same duties and hold the official title while the official editor is abroad.  If the person assigned as the interim editor already holds a position on the board, that position will also be held by an interim editor.  If the editor-in-chief goes abroad, he or she will appoint an interim editor-in-chief, who will retain all the power of the editor-in-chief while the official editor-in-chief is absent.  If a person decides to go abroad for a period of time during which his or her tenure as editor is to expire, a new person will be chosen for the position, and will hold that position officially until the next board is chosen.


[section iv]
Requirements
There is no grade requirement to hold positions on the board of The Birch. A student of any age may be selected for any position. A student does not have to speak Russian to serve on the board of The Birch. The editor-in-chief and managing editor must be either fluent in Russian or currently enrolled in a Russian class. At least four members of the board must be students currently learning Russian (not native speakers or heritage speakers), and at least two of the following positions must be held by non-native speakers: editor-in-chief, managing editor, creative writing editor (most likely 2 positions), literary criticism editor (most likely 2 positions), culture and politics editor (most likely 2 positions).

[section v]
Resignation

If a board member chooses to resign, he or she must submit his resignation via e-mail to the editor-in-chief.

[section vi]
Grounds for Impeachment
If a board member fails to carry out his or her duties (as defined by Article VI, Section I), he or she may be impeached. See Article VI, Section VII for information regarding the impeachment of the editor-in-chief.


[section vii]
Impeachment

If the editor-in-chief decides to impeach a member of the board, he must confer with the managing editor as well as the co-editor of the person in question. If the editor-in-chief the managing editor, and the co-editor agree, then the person is fired. If two of the three agree, then the board will vote, and a two-thirds majority vote (of the people who attend the voting session) will allow the person to remain on the board. If the person in question has no co-editor, the managing editor and editor-in-chief can make the decision alone. If an impeached officer disagrees with the decision, he or she may elect to have the whole board vote on the impeachment. Three-fourths of the voters must vote ‘yes’ in order to revoke the impeachment. If the managing editor and editor-in-chief do not agree, but the editor-in-chief still wants to go ahead and impeach an officer, the entire board must vote, and only a two-thirds majority will result in the officer-in-question’s impeachment. Only the editor-in-chief and managing editor may initiate impeachment proceedings, unless of course, the editor-in-chief is undergoing impeachment proceedings. The editor-in-chief can lose his or her title in only one of two ways: (1) if the journal is not published for more than two issues in a row, the editor-in-chief automatically loses his or her title, and the board votes to elect a new editor-in-chief, (2) if the journal has not been published on schedule for at least one issue, the board may vote to impeach the editor-in-chief. A two-thirds majority (of the people who show up to vote) is required to remove the editor-in-chief.  If the editor-in-chief is undergoing impeachment proceedings, the managing editor conducts and tallies all the votes. If the editor-in-chief wishes to impeach the managing editor, the entire board must vote, and if a two-thirds majority puts forth a ‘no confidence’ vote, the managing editor will be removed. If an impeachment vote is held, the officer in question must be present, and no board member may vote by proxy. The officer-in-question must be allowed two minutes to make his or her case against impeachment. All voting will be conducted by secret ballot, and at least 3/4 of the board must be present to hold any vote. 

[Article VII]
Distribution


The Birch will be distributed across campus free of charge. 

