The Columbia Clefhangers
CONSTITUTION

(Updated 1st of March, 2004)

Articles:


I. Identity
The name of this organization shall be the Columbia Clefhangers, hereafter referred to as “the Clefhangers.”

II. Purpose

Its purpose is to offer co-educational a cappella singing to all members of Columbia University, undergraduate and graduate, as musical entertainment.  Membership is not restricted to anyone based on race, religion, creed or sexual orientation, and necessary accommodations will be made accordingly.  Although the group’s primary purpose is musical entertainment, the Clefhangers shall also seek to train and educate its members musically.
III. Organizational Structure

A.
Active Membership shall consist of not more than fifteen (15) people unless overruled by three-fourths of current membership.

1.  Active membership is contingent upon attendance and performance.

B. 
All members are subject to a performance review at any time and may be asked to leave the group if deemed necessary by a two-thirds vote of the acting officers.

C.
Any member whose conduct interferes with the group’s proper functioning may be asked to leave the group if deemed necessary by a two-thirds vote of the acting officers.

1. Otherwise, active members may remain so until graduation from the University.

D.
Should a member, for any reason, take a leave of absence from the group, he or she will have to re-audition in order to be reinstated into the group.

E.
New Membership

1. 
Members shall be chosen solely according to the Clefhangers’ musical needs.

2. 
To be considered for membership, all candidates must pass a voice audition conducted by the current membership.

3. 
New members are to be admitted to the group pending a decision of three-fourths majority of the current membership

4. 
New members shall serve an initial probationary period.

a. 
This period shall consist of four weeks of regularly scheduled rehearsals during which their performance shall be evaluated by the active membership.
b. 
The continuance of the active membership of new members shall be directly decided upon the conclusion of this period by a two-thirds vote of the active officers.

IV. Officers

A.
There shall be four officers elected immediately following the spring holidays by three-fourths of the active membership.

1. 
These officers shall be the President, the Music Director, the Treasurer and the Business Manager.

a. 
The duties of the president shall be to represent the Clefhangers in all arrangements and commitments for performance and entertainment, both on and off Columbia’s campus.

b. 
The duties of Music Director shall be to conduct all rehearsals, be responsible for musical direction in performance, arrange the music, conduct auditions, and be responsible for the music library.

c. 
The duties of the Treasurer shall be to assume responsibility for all financial responsibilities and obligations of the Clefhangers to Columbia University as well as to private clients, as well as to assume responsibility for all travel arrangements for all performances and gigs.
d. 
The duties of the Business Manager shall be to assume responsibility for all undertakings related to the booking of performances and gigs and the publicity of performances and gigs.

2. 
Officers are entitled to form committees to assist them in their various responsibilities.

a. 
All final decisions within standing committees shall remain in the hands of the officer in charge of the committee.

3. 
All four officers have the power to call meetings pertaining to their positions.

4.
Impeachment:

a.
Impeachment of an officer is a serious action and should be based upon the following offenses:

i.
Consistent failure, for any reason, to perform the duties of the officer is grounds for impeachment.

ii.
Consistently acting in an arbitrary or undemocratic fashion, and not acting in the interests of the group as a whole is also grounds for impeachment.

b.
Officers may be impeached by three-fourths the active membership.
c.
Impeached officers have the option to remain as active members of the group.

d.
Officers may be asked to leave the group if deemed necessary by three-fourths the active membership.

i.
The conditions for expelling officers shall be the same as those for all regular active members.

e.
Elections for the vacated position shall take place immediately upon the expulsion of an officer. 

V. Procedures


A.
Regular meetings shall occur in the form of rehearsals.

1.
All scheduling decisions shall be immediately contingent on approval by three-fourths vote of the active membership.

2.
All scheduled rehearsals are mandatory.  The rehearsal schedule will be decided upon at the beginning of each new semester by a three-fourths vote of the active membership.


B.
The music director shall preside over all regular rehearsals

1.
The musical director is the only individual in the group who has the authority to call a rehearsal.

2.
The musical director, should he/she deem it necessary, may schedule extra rehearsals provided he/she gives at least two weeks notice, after which all such rehearsals become mandatory.
C.
Attendance Policies

1.
Absence from and lateness to Clefhangers events greatly affects the progress of the group as a whole, not solely the member absent.  As a general rule, no member should miss, or be late to, any Clefhangers event.  
2. 
Excused Absences:
a.
Each semester, members are allowed three (3) excused absences.  After three (3) absences, members will be subject to review by the Clefhangers Executive Board.  



3.
Unexcused Absences:

a.
After (1) unexcused absence, members will be subject to review by the Clefhangers Executive Board.



4.
Lateness

a.
Members with more than 45 Minutes lateness TOTAL per semester will be placed on a Lateness Probationary Period for two weeks.
b.
If any member in a lateness probationary period accumulates more than 10 late minutes during that period, they will automatically be placed on review by the Executive Board.
5.
Review by the Executive Board refers to a performance review designed to make sure that the individual in question is staying current with the repertoire and a determination by the Board of how the individual's absence(s) is affecting the group.  The specific processes by which the Board will conduct the review are to be determined by the Board in the event of each and every review.  Processes are subject to change on a member to member basis.  In extreme cases, review may result in expulsion from the group.

6.
More than four (4) absences total per semester may be cause for reevaluation.

D.
Membership Contracts

1.
Each semester, membership to the Clefhangers is contingent on the approval and signing of both the “Clefhanger’s Contract” and the “Clefhanger’s Commitment” policies, both of which elaborate upon the specifics of the attendance and commitment guidelines outlined in the Clefhangers Constitution.

2.
The “Clefhanger’s Contract” and the “Clefhanger’s Commitment” policies may be amended at the beginning of any semester pending the approval of two-thirds the active membership.

E.
General policy decisions depend upon a two-thirds vote of the active membership.



1.
All active members shall hold one vote.



2. 
Any motion may be passed by a two-thirds vote of the 

active membership.




3.
All members must be present to vote upon a policy change.




4.
All final music decisions shall be the Music Director’s.



5.
Only the President and Treasurer may authorize financial 

activity of the Clefhangers.

VI. Amendments to the Constitution

A.
Any active member may propose an amendment to the Constitution.

1.
This Constitution may be amended by three-fourths vote of the active membership.

2.
This constitution shall go into effect upon three-fourths vote approval of the current membership.


B. 
No part of the statement of purpose may be amended.
