Constitution for the Columbia University Players (for submission to ABC)

I. Columbia University Players (hereafter referred to as CUP) is hereby established as an SGA-recognized student organization to sponsor and promote straight (non-Shakespeare, non-musical) drama at Columbia University.

II. The Executive Board of CUP:

a. The Executive Board shall be composed of the following members: President, Vice President, Treasurer, Secretary, Community Liaison, Freshman Liaison

b. All board members shall be current students of Barnard College, Columbia College, the Fu Foundation School of Engineering and Applied Science, or the School of General Studies.

c. The board members shall be elected to one-year terms at a meeting of the Executive Board of CUP to be held during finals period of the spring semester.

d. The Executive Board shall meet not less than once every two weeks to discuss the management and governance of CUP.  Though all members need not be present at every meeting, a quorum of 2/3 shall be required for all financial and programming decisions.

III. The general membership of CUP:

a. All general members of CUP shall be current students of Barnard College, Columbia College, the Fu Foundation School of Engineering and Applied Science, or the School of General Studies.

b. To qualify for membership, a student must:

i. Attend a meeting of the general membership of CUP

ii. Submit his/her e-mail address to the Secretary of CUP

c. Meetings:

i. Meetings of the general membership of CUP shall be held four times each year:  once in the first week of each semester, and once during finals period of each semester.

ii. The executive board shall set an agenda for each of these meetings, which must include a synopsis/summary of all CUP-sponsored productions for the semester, an announcement of all open positions in CUP-sponsored productions, and a general overview of CUP’s financial status.

IV. The pitch process:

a. The Executive Board shall issue a Request for Proposals (RFP) not less than five weeks before the end of each semester.  These RFPs shall be publicized to the general Columbia University community by means of posters on the Barnard College Campus and the Columbia University Mornigside Campus.

b. Written responses to an RFP shall be accepted by e-mail up to two weeks following its issuance.  Proposals may be made by any current or former Columbia University students or Columbia University faculty.

c. The Executive Board shall meet not more than one week following the RFP deadline to review the proposals.

i. The Executive Board may invite the authors of the proposals under review to attend part or all of this meeting.

ii. The Executive board shall select one or more proposals for production each semester.

1. All proposals must be brought to a vote.

2. In general, every member of the Executive Board must vote yea or nay on every proposal.  However, if a member has submitted a proposal, he or she may not vote on any proposal.

3. Any proposals supported by a majority of the Executive Board shall be approved for production.

d. Following the selection of productions, the Treasurer shall draft a financial plan for the following semester specifying the budget for each CUP project.  The board will reconvene not more than one week following the production-selection meeting to discuss and approve the financial plan.

V. The production process:

a. The creative team for every CUP-sponsored project must submit a detailed financial plan and production schedule to the Executive Board not later than the first day of classes.

b. The producer(s) of every CUP-sponsored project must meet with the Treasurer not less than once every two weeks, and at least once before the first Executive Board meeting to discuss the project’s financial status.

c. Auditions and callbacks for all CUP-sponsored projects must be completed not less than six weeks prior to their performance dates.  All design and production positions must be filled not less than two weeks prior to the projects’ performance dates.

d. The Executive Board shall meet with the creative team for every CUP-sponsored project not less than two weeks prior to the project’s performance dates to establish a publicity strategy.

VI. This constitution shall be adopted by a 2/3 vote of the current Executive Board.

a. In the future, amendments may be proposed by any member of the Executive Board.

b. All proposed amendments shall be debated and brought to a vote.

c. Any amendment receiving the support of 2/3 of the Executive Board shall be incorporated into the Constitution.

Constitution Ratified: Sunday, October 1, 2006

Last Modified: Sunday, October 1, 2006



