Constitution of the Columbia University Performing Arts League

I. The name of this organization shall the Columbia University Performing Arts League, hereafter referred to as CUPAL.

Mission: The purpose of CUPAL is: a wholly managerial, umbrella organization which provides avenues of dialogue, and overarching services for all Columbia University performing arts organizations wishing to participate. CUPAL will facilitate discussion between member groups, associated groups and with Columbia University’s administration regarding logistical aspects of production and performance. CUPAL manages the sharing of resources between groups, advises its member groups, produces community-wide services, and mediates any and all issues between member groups. This supportive and inclusive organization exists for the sole benefit of its member groups. 
II. Definitions:  “Performing arts organizations” shall be defined by CUPAL as any organization devoted to the production of events that include, but are not limited to: musical theatre, straight drama, festivals, dance, comedy, performance art, opera, and other music-based performances. These groups may be affiliated with Columbia College, Barnard College, the Fu Foundation School of Engineering and Applied Science, School of General Studies, and the Columbia University School of the Arts.  “The Community” shall be defined as all of those peoples participating in productions and events put on by member groups (concerning every aspect – including production, tech, performance, et al). 
III. Membership:  Membership in CUPAL is completely optional and open to any organization fitting the above description.  If any group not fitting the description above wishes to become a member, they can request inclusion, which will be evaluated by the Executive Board on a case by case basis.  Groups are encouraged to participate in CUPAL for the duration of the year.  If for any reason groups are unable to send delegates for a length of time, the group will remain on the membership list until delegates can resume attendance at meetings.

IV. Delegates:  It is suggested that each participating group nominate two delegates to the CUPAL Council (See Section VII).  A group may send additional delegates (for example, liaisons to specific productions). Additional delegates will include CUPAL liaisons for approved Special Projects (See Section X) or co-sponsorships (See Section IX), or ABC representatives or anyone else involved directly in the community. Additional members of the Columbia University performing arts community are welcome to attend meetings at the invitation of the Executive board, which may be contacted at any time.  

V. Executive Board:  The Executive board shall be composed of a President, a Vice-President, a Treasurer and a Secretary. There may also be appointed various representatives to be in charge of specific tasks as they come up.  Each Executive Board member must have participated in a CUPAL member group, and must function in an impartial leadership, diplomatic, capacity. Executive Board members may hold office in his/her respective organization.  The roles of the Executive Board are to be defined as follows:

a) President:  The President of CUPAL will function in a leadership capacity, including but not limited to the setting of Coucil and Executive Board meeting agendas, running of the meetings, facilitation of discussion, and evaluation of Special Project proposals (See Section X).  The President shall serve in a producer capacity for CUPAL, and is preferably expected to have previous producing experience.

b) Vice-President:  The Vice President shall assist the President in all duties listed above, shall be exclusively responsible for CUPAL event publicity, and shall act as a liaison to university administration.

c) Treasurer:  The Treasurer of CUPAL shall be responsible for the coordination of the CUPAL budget with ABC and SGA, and for all financial duties including but not limited to e-forms, receipt reimbursement, yearly budget allocation, application and appeals, where applicable.

d) Secretary:  The Secretary shall take minutes at all meetings, and shall make the minutes available to the Council.  The Secretary will also maintain the CUPAL website or appoint someone else to do so, and shall maintain mailing lists and tally and record all votes (see Section VIII).

e) PASAG President: One executive board member will also be in charge of the Performing Arts Space Advocacy Group (see Section XI). 

f) Additional responsibilities which arise shall be delegated to Executive Board members, most notably Representatives, by consensus. Such responsibilities include: maintaining the CUPAL Library and Guide, producing the Benefit and Showcase, communicating with the Spectator per Reviews and Publicity, facilitating recording with CTV, and any other tasks that may come up. 
New Executive Board members shall be appointed at the end of each spring semester; positions shall be held for one academic year. Appointments will first be made by an Executive Board consensus, and any internal position change will be made by the outgoing Senior members. In the event that a Board member is unable to complete his/her term, the Board will choose a replacement.  If an Executive Board member is not fulfilling his/her duties satisfactorily, the remaining three Board members may, by unanimous vote and as a last resort, impeach the member in question and appoint a replacement. Any member of the community may apply in the Spring to become a part of the Executive Board. 
VI. Council:  The CUPAL Council shall meet at least once a month.  Council meetings shall include discussion of the state of the community, current productions, sharing of resources, co-sponsorship, Special Projects, and any other relevant concerns.  Meetings shall be moderated by the President.  Any delegates who wish to discuss specific issues may contact the President in advance to have items placed on the agenda; issues not on the agenda will be discussed as time allows at the end of meetings.

VII. Voting:  Council delegates may vote collectively to veto proposals made by the CUPAL Executive Board for community-wide action and all other issues in question, with each organization receiving one vote.  If the delegates of any single organization are unable to reach consensus, they will collectively abstain.  Each Executive Board member shall have one vote, which need not be in accordance with the vote of the Executive Board member’s respective organization.  In the event of a tie, the Executive Board must come to a collective decision.

VIII. Co-Sponsorship:  Any theatre organization(s) seeking co-sponsorship from CUPAL shall make a proposal to the CUPAL membership which shall include the following information:

1. Co-Sponsorship/Special Project Worksheet

2. Complete description of the project concept

3. Detailed budget

4. Rough production timeline

5. List of potential technical requirements (i.e. microphone, set pieces, lights, etc.)

6. Supplementary materials such as scripts.

The Executive Board shall vote on the proposal, as outlined in Section VIII.

IX. Special Projects:  CUPAL will seek to provide an opportunity for at least one 

Special Project per semester.
a) A Special Project shall be defined as any event or series of events produced under the sole auspices of CUPAL.  These events can include, but shall not be limited to theatrical productions, multi-media events, showcases, festivals, fundraisers and galas.

b) Special Projects shall be presented to the CUPAL Executive Board for consideration.  The proposal shall include the items mentioned in Section VIII.  In evaluating Special Project proposals, the CUPAL Executive Board will seek to foster individual creativity, maintaining the following strong preferences in keeping with the CUPAL mission as stated in Section II:

i. Productions appropriate to intimate venues (i.e. Lerner 

Black Box Theatre)

ii. Workshop-style processes

iii. Free admission (except in the case of fundraisers)

iv. Projects that do not fall under the auspices or established performing arts organizations.

c) Each Special Project production staff must assign a CUPAL liaison who must attend Council meetings.  The Special Project CUPAL liaison will facilitate communication between the Special Project and CUPAL and make sure that the project is completed according to the intention of the proposal and understanding of the Executive Board.

d) The Executive Board is free to reconsider its co-sponsorships and Special Projects in the event that there are irreconcilable differences between the production staff’s intentions and the overall intentions of CUPAL.

X. Showcase for the Performing Arts:  CUPAL will produce an annual Showcase

of the performing arts groups.  Fostering unity and cooperation within the performing arts community, the Showcase will feature a wide variety of performing arts groups at Columbia.  The Showcase also aims to publicize the work of students in the performing arts among the student body, faculty and administration.
XI. PASAG: The Performing Arts Space Advocacy Group (PASAG), founded collaboratively with the class councils, will be managed by a CUPAL Executive Board Member, who will uphold all the purposes of said organization, included by not limited to: advocating for rehearsal and performance space with groups not necessarily in the Community, but with similar aims. 
XII. Associate Board Members: CUPAL may appoint associate board members for management of The Theatre Materials Exchange Facility (TMXF, or Costume Closet) and the Black Box Storage Space (BBSS) or any other similarly necessary functions for the community. These Associate Board Members will not attend Executive Board Meetings unless called upon, but shall attend all Council Meetings to report on the state of their facilities. In the two specific cases mentioned (TMXF, BBSS) the Associate Members will also monitor the cleanliness and efficiency of the areas, and if a CUPAL member group does not use each locale respectively, appropriate action will be taken by CUPAL against said groups. 
XIII. Amendments:  Amendments may be made to this constitution at any time by 

the Executive Board.  Amendments must be made in the spirit of the original intent of CUPAL as stated in Section II.
