Preamble
Conversio Virium is a discussion and education group open to people of all races, religions, ethnic groups, sexual orientations, gender and sexual identities, and BDSM roles. Conversio Virium is dedicated to the full exploration of BDSM, both in its sexual and spiritual aspects. We encourage acceptance and communication between members. We urge them to learn from each other's play styles and experiences and to set aside any assumptions they may have about who people are and what they do.  The lack of available resources for young adults interested in exploring BDSM necessitates the inclusion of a wide range of topics and instruction.  

Article I. Definition of Terms
Section 1. The name of this organization shall be Conversio Virium, hereafter referred to as Conversio Virium or as CV.

Section 2. The President, Vice President, Secretary and Treasurer of CV shall make up the Executive Board of CV, hereafter referred to as the Executive Board.

Section 3. BDSM is herein defined as safe, sane and consensual bondage, domination and submission, and/or sadomasochistic play between responsible adults.

Section 4. BDSM play is herein defined as safe, sane, and consensual bondage, domination and submission, and/or sadism and masochism performed principally for recreational purposes.  

Section 5. BDSM demonstrations are herein defined as safe, sane, and consensual bondage, domination and submission, and/or sadism and masochism performed principally to educate basic techniques and safety.  
Article II. Statement of Purpose
Conversio Virium is an organization, constructed along the lines of the Lesbian Bisexual Gay Coalition and open to all members of the Columbia community, dealing with issues relating to BDSM. By BDSM we mean any sexuality that involves bondage, domination, submission, and/or sadomasochistic play between responsible and consenting adults.

Our guiding principles are as follows:

*
The very act of referring to any activity as BDSM defines it as being consensual. Any lack of mutual consent means that the acts in question are sexual assault or rape, not BDSM. 

*
BDSM is not abuse. Abuse is no more likely to occur in BDSM relationships than it is in non-BDSM relationships. We condemn it in both. 

*
We support free and open exploration of one's basic sexuality, without pressure to follow any particular path, with the goal of self-acceptance always in mind. 

*
BDSM, like hetero/bi/homosexuality, is a legitimate sexual orientation, and is not a disorder. Nor does the mere fact of being involved in BDSM indicate anything bad about someone. We therefore regard complete tolerance of all practitioners of BDSM as a right and not a privilege. 

We recognize that societal prejudices and misconceptions about this sexual orientation and/or lifestyle can prevent people from being able to discuss it openly. Because communication within a tolerant environment is vital to the healthy development of any sexual identity, we intend to provide:

*
A forum for the discussion of safe and consensual dominance/submission or sadomasochistic play between adults in a non-judgmental context. 

*
A peer support group for people dealing with BDSM-related personal issues such as determining one's orientation, coming out, dealing with a friend or loved one's BDSM sexuality, or defining one's personal limits. 

*
A political and social focus for the BDSM community of Columbia University. 

*
Education on how to practice BDSM safely. 

*
Education on the perceptions and realities of BDSM for ourselves and the surrounding community. 
Article III. Principles of Operation
Section 1. Safe Space

1.
Conversio Virium, its meetings, and its activities provide a safe space for practitioners of BDSM.  One of the major functions of the organization is to act as a peer support group. People with concerns about the impact of their own BDSM-related feelings are encouraged to explore them with us. To this end, we wish to engage in dialogue which is supportive, candid, and respectful of others' rights to have differing opinions and limits. However, all those who attend our meetings must refrain from challenging the validity of BDSM in general or others' lifestyles and identities, except when nonconsensuality becomes an issue. 

2.
CV is a discussion and education group. The presence of BDSM play would disrupt our meetings and events and turn attention away from the goals of the group in favor of personal interactions. In addition, some of those present might feel personally uncomfortable with such play, and therefore hesitate to attend, or participate in, CV meetings. Accordingly, BDSM play will not be a part of, nor will be permitted at, any CV meetings or events.  Limited demonstrations, however, will be permitted provided that they educate members on safe BDSM practices.  Demonstrations must not:

a. produce permanent, long term, or graphic physical injury;

b. produce excessive noise;

c. be in any way disruptive to other activities in the vicinity;

d. violate the principles of this constitution;

e. exceed three presenters and/or guest speakers;

f.   involve the exposure of genitals.
Section 2. Confidentiality

BDSM is considered by many to be a private matter. In addition, misconceptions about BDSM remain widespread and may be damaging. All meetings and events are herein confidential, and one explicitly agrees not to divulge to anyone outside the group the names, statements, or actions of anyone else who attends without their explicit permission, in the simple act of attendance. This applies especially to representatives of public or private media. Information on the general activities of the group will be made available to the ABC and SGA upon request.

Section 3. Nonconsensual Behavior

Mutual consent is the essential quality which separates abusive behavior from BDSM. Therefore Conversio Virium can only accept members whose activities involve informed mutual consent between responsible adults, not only within the context of group sponsored activities, but in all their sexual and/or BDSM interactions. Anything less would both risk the safety of our members, and reflect poorly upon the group as a whole. 
Article IV. Membership 
Section 1. Definitions

1.
Full membership in Conversion Virium is open to all members of the Columbia University, Barnard College, or Teachers College community, including staff, faculty, alumni, non-traditional students and graduate students.  Members must attend at least three (3) meetings and sign a Membership Statement.

2.
Only undergraduate members of Columbia University and Barnard College may hold the offices of President, Vice President, and Treasurer. 

3.
All members will be reported to the ABC and SGA offices when membership lists are requested.

4.
The privileges and responsibilities of membership commence immediately after the appropriate statement is signed.

5.
Alumni membership is open to all former students, staff and faculty members of Columbia University, Barnard College and Teachers College. It is the duty of anyone wishing to be an alumnus/a member to contact the executive board and request such status and to provide electronic mail addresses, postal addresses, and/or phone numbers.

6.
The privileges and responsibilities of membership include: 

*
The right and responsibility to vote on all issues

*
The right to run for offices and chairs (subject to the other criteria outlined in Article VI) 

*
The right to attend group events at a free or reduced rate, and to receive any discounts available to the group using the current membership card

7.
The signed Membership shall last until the beginning of the next academic year unless revoked by the signatory or by the group as a whole. At the beginning of each academic year all previous statements shall be destroyed to protect the confidentiality of the members and associates, unless express permission is granted by the member to keep the statement on file until they no longer wish to hold their membership. 
Section 2. Procedures for Expulsion of Members 

1.
The criteria for expulsion of a full member are: 

*
violation of the confidentiality rule; 

*
violation of the safe space rule; 

*
nonconsensual behavior. 

As defined in Article III. 

2.
An accusation that would warrant expulsion from the group must be brought before the Executive Board, which will then bring it before the group as a whole. 

3.
Anyone who is considered to have committed a violation of group rules warranting expulsion may receive a minimum of one warning from the Executive Board. Any subsequent violation may lead to immediate expulsion from the group. 

4.
A motion to expel a member from the group shall require a two-thirds majority of the full membership or the unanimous consent of the Executive Board. Such an Executive Board decision can be overruled by a two-thirds majority of the full membership. Any person who has been expelled from the group may not attend group meetings or activities. 

5.
Any person who has been expelled may ask to be re-admitted to membership after one full year from the date of expulsion. Such a person requires the approval of a two-thirds majority of the full membership, or the unanimous consent of the Executive Board, to be re-admitted. The decision of the Executive Board can be overruled by a two-thirds majority of the full membership. 

Section 3. Deadwood Check

1.
A majority of the full members present at any given meeting, whether or not they constitute a quorum, may call for a deadwood check. A deadwood check will consist of calling all members to determine whether or not they wish to remain members. 

2.
Deadwood checks may not be called during breaks or finals. 

Article V. Meetings and Procedures
Section 1. Regular meetings are held once a week. Meetings are called by the Executive Board.
Section 2. Voting Procedures

1.
A quorum shall be considered to be present when one quarter of the full membership is present. A vote of the full membership or of the group as a whole is hereby defined as any vote for which such a quorum is present. Unless otherwise stated, all votes shall be assumed to be passed by a simple majority. 

2.
If a quorum is not present, or if it is felt that input from a greater percentage of the full membership is needed, a proxy vote may be taken. A written version of the question to be put to a vote must be approved by a majority of the full members present, and presented to the absent full members for a vote. Votes should be delivered to the Executive Board in some verifiable form -- by electronic mail, a recorded telephone message, or in writing. 

3.
When either the Executive Board or the full membership is making a decision concerning an individual, such as the expulsion of a member or the election of a Executive Board member, then the individual shall be permitted to address the group and, if applicable, to hear any accusations against him or her. The individual will then be asked to leave the room while the group deliberates. 
Article VI. Executive Board
Section 1. The Executive Board shall be composed of four people. Each committee member shall have an equal voice and vote.

Section 2. The term of an Executive Board member shall be one year. No individual may serve more than four terms. The Executive Board shall be elected in April, in order to work with the incumbents for the remainder of the academic year, and shall take office at the start of the summer semester.

Section 3. Because membership in Conversio Virium is confidential, a spokesperson shall be empowered to represent and speak for the group in public settings (i.e., university administrative meetings, newspaper interviews, etc.) but shall not be empowered to make decisions for the group without the consent of the Executive Board or full membership, as appropriate. The spokesperson must be a member of the Executive Board.

Section 4. One member of the Executive Board shall be designated as treasurer and made responsible for the organization's finances. Except in extraordinary circumstances, no one person should serve as both treasurer and spokesperson during the same term of office.

Section 5. Additional Criteria for Officers

1.
During his or her term, the treasurer must be an undergraduate student at Barnard College, Columbia College, the School of Engineering and Applied Sciences or the School of General Studies. 

2.
At least one of the three remaining Executive Board members must be an undergraduate student at Barnard College, Columbia College, the School of Engineering and Applied Sciences or the School of General Studies during his or her term. 

3.
If only one of the two remaining Executive Board members is an undergraduate at one of those schools, that person will be designated President, and given the additional duties of reporting to the ABC and SGA, and keeping the Executive Board and membership abreast of ABC and SGA policies and events. If more than one of the remaining Executive Board members are undergraduates and both want the additional title of President, the question of which shall be President shall be put to a vote of the full membership. 

Section 6. Members of the Executive Board may be impeached and removed by the membership for

*
violation of the rules set out by ABC and/or SGA 

*
misappropriation of funds 

*
failure to perform the duties specified in sections 1-4 above 

Section 7. A motion to impeach an Executive Board member may be brought by anyone at any regular meeting. A 2/3 majority of the full membership is required to impeach and remove an Executive Board member.

Section 8. In the event of a mid-term vacancy of an elected office, a midterm election will be held, following normal procedure, to fill the vacancy. The replacement officer will serve out the remainder of the term.

Article VII. Other Committees
Section 1. The full membership shall elect both permanent and temporary committee chairs in addition to the Executive Board.

a. A permanent web committee may be appointed by the Executive Board. 

b. The web committee chair shall act as Web Administrator for the organizational website. Current university affiliation is not needed for appointment as web committee chair. 

c. Members of the web committee shall be made up of “Contributors” and “Authors” whose responsibilities shall be outlined by the web committee chair in conjunction with the needs of the Executive Board.

d. The Executive Board shall maintain “Editor” status on the organizational website, which includes the authority to edit changes to the website made by the web committee, and revoke any and all statuses of web committee members. 

e. A decision made by the Executive Board regarding the website can be overturned by a 2/3 majority vote by the full membership. 

Section 2. Permanent chairs shall coordinate group members and/or volunteers to organize ongoing projects such as publicity.

Section 3. Temporary chairs shall coordinate group members and/or volunteers to arrange short term projects like speakers, fund-raisers, and other such events.

Section 4. All sub-committees will report to the Executive Board.

Section 5. Committee chairs shall serve as long as is required by their duties, to be determined by the Executive Board, or for one year, whichever is shorter.

Section 6. Committee chairs can be impeached and removed from office for

*
violation of the rules set out by ABC and/or SGA 

*
misappropriation of funds 

*
failure to perform the duties set out in sections 1-5 above. 

Section 7. A motion to impeach a committee chair may be brought by anyone at any regular meeting. A 2/3 majority of the full membership, or the unanimous consent of the Executive Board, is required to impeach and remove a committee chair. The decision of the Executive Board can be overruled by a 2/3 majority of the full membership.

Section 8. In the event of a mid-term vacancy of an elected committee chair, a midterm election will be held, following normal procedure, to fill the vacancy. The replacement chair will serve out the remainder of the term.
Article VIII. By-laws
Section 1. Bylaws of the organization shall be proposed in writing by the Executive Board to the group as a whole, and must be approved by a 2/3 majority of the full membership.

Section 2. The bylaws of CV may be amended by a two-thirds majority vote of the full membership.

Section 3. Anyone may propose an amendment to the bylaws. Proposed amendments to the bylaws must be submitted to the group in writing.

Section 4. An amendment to the bylaws must be considered for at least one week (or the first meeting, whichever comes last) from the date of its submission before it may be put to a vote.

Article IX. Amendments to the Constitution
Section 1. The Constitution of CV may be amended by a two-thirds majority vote of the full membership.

Section 2. Any and all sections of the Constitution may be amended except the confidentiality rule, the safe space rule, and the ban on nonconsensual behavior (Article III, Section 3, 1.).

Section 3. Anyone may propose an amendment to the Constitution. Proposed amendments to the constitution must be submitted to the group in writing.

Section 4. An amendment to the Constitution must be considered for at least one week (or the first meeting, whichever comes last) from the date of its submission before it may be put to a vote.

Article X. Ratification
Section 1. This constitution shall be established by a vote of 3/4 majority of the full membership of the organization.

