The Constitution of the King’s Crown Shakespeare Troupe 

at Columbia University in the City of New York


MISSION STATEMENT:

King’s Crown Shakespeare Troupe (KCST) exists to bring outstanding free theater to the Columbia Community and to create an awesome experience for everyone involved.

DEFINITIONS:

The King’s Crown Shakespeare Troupe. Any individual who has participated in a King’s Crown show until its completion is a member of the Troupe for the term of his or her natural life.

The Spring Show. KCST was founded on the tradition of the Spring Show: an outdoor, traveling full-length production of a Shakespeare play. The Spring Show must accept all actors who audition and attend rehearsal. The Spring Show, like all KCST shows, must be free and open to the public.

The Executive Board. The Executive Board consists of three members, a President, a Treasurer and a Secretary, with duties outlined below. Each member of the Executive board appoints his or her successor. 

-The President. The President is responsible for maintaining the spirit and image of the Troupe.

-The Treasurer. The Treasurer is responsible for the financial well-being of the Troupe, approving all expenditures, signing all financial forms, and fulfilling all duties outlined by Student Development and Activities.

-The Secretary. The Secretary is responsible for maintaining the Constitution and calling all meetings to order. 

The Advisory Board. Appointed each term by the Executive Board, the Advisory Board consists of Troupe members who have demonstrated commitment and dedication to KCST through participation in at least two shows. The Advisory Board should reflect the spirit and diversity of the Troupe, particularly its actors. Each term, the Advisory Board selects the show or shows for the following semester, by the procedures outlined below. 

-The A-Board Chair. The Advisory Board is chaired by an outstanding member of KCST, appointed by the Executive Board. Special consideration is given to younger members of the Troupe.

-CUPAL Representatives. From members of the Advisory Board, the Executive Board will appoint one or more representatives to the Columbia University Performing Arts League, to advocate for the Troupe and for theater at Columbia. Special consideration is given to younger members of the Troupe.

PROCEDURES AND POLICIES:

1. Show Selection

1.1. Voting Procedure

1.1.1. At the close of each term, a meeting is called by the Secretary for the purpose of show selection for the next term.

1.1.2. Any continuing Columbia student may propose a show.

1.1.3. Following the proposals an open discussion shall ensue.

1.1.3.1. Anyone proposing to direct a show is excused from the voting and discussion concerning that venue (i.e. those proposing to direct in the Black Box may vote on the Roone Arledge show).

1.1.4. Following the discussion, each person shall state his or her vote.

1.1.4.1. Graduating seniors do not cast a vote, but shall serve as mediators in the discussion.

1.1.4.2. In the event of a tie, the Executive Board shall decide among the remaining candidate shows.

1.2. Valid Proposals

1.2.1. There shall be only one show each spring.

1.2.1.1. The Spring Show shall be an outdoor production of a full-length Shakespeare play in which everyone who auditions shall be cast.

1.2.2. The Fall Show may be anything except a piece of musical theater.

2. Show Procedures

2.1. Casting

2.1.1. Auditions are open to all members of the Columbia community.

2.1.2. No one shall be cast without auditioning, except in the case that the Producer would like to be in the ensemble of the Spring Show.

2.1.3. Should circumstances deem it necessary, the Director may cast alumnae with the express consent of the Producer and the Executive Board.

2.1.4. Should an actor choose to vacate his or her role, the Director shall determine a replacement from the King’s Crown membership.

2.1.5. King's Crown does not discriminate on the basis of race, creed, gender, sexual orientation or talent; however, persons not intent on having fun shall not be tolerated.

2.2. Removal of Actors

2.2.1. If the Director or the Producer deem it necessary to remove an actor from the show, he or she must consult with one another and the Executive Board before arriving at a decision. 

2.3. Sunday Rehearsals

2.3.1. The purpose of Sunday Rehearsal is to foster Troupe unity and have fun.

2.3.2. All cast members are required to attend all Sunday rehearsals.

2.3.3. In the case of more than one show Fall show rehearsing simultaneously, both casts are encouraged to attend Sunday Rehearsal together.

2.4. All King’s Crown Performances must be open to the public and free of charge.

3. Co-Sponsorship

3.1. Although King’s Crown does not actively seek to co-sponsor outside productions, should a member of the Troupe approach the Executive Board with a proposal, the Executive Board will give it full consideration.

4. Executive Board

4.1. Removal of Executive Board Members

4.1.1. If at any point during the year it becomes evident that an Executive Board Member is neglecting his or her responsibilities to the Troupe, the two remaining Executive Board Members may decide to remove him or her.

4.1.2. In the event that an Executive Board Member is removed, the remaining two Executive Board Members shall appoint the successor.

5. Production Staff

5.1. Production Roles

5.1.1. Director

5.1.1.1.  The Director is the chief creative force behind the show.

5.1.1.2.  The person who proposes to direct the show that is selected at the Show Selection meeting is the Director of that show.

5.1.1.3.   Removal of the Director

5.1.1.3.1. Under extreme circumstances, the Director of the show may be removed.

5.1.1.3.2. Extreme circumstances include, but are not limited to, inability to bring the production to fruition near budget, on schedule, or due to physical illness or mental instability. 

5.1.1.3.3. Procedure for Removing the Director

5.1.1.3.3.1. When ultimate confidence in the Director is called into question, a meeting of the Executive Board, Producer, Assistant Director(s), and any individuals deemed necessary shall be called.

5.1.1.3.3.2. A contingency plan shall be decided upon in the event that removal of the Director is deemed necessary.

5.1.1.3.3.3. The decision for removal of the Director must be unanimous.

5.1.2. Producer

5.1.2.1.  The Producer is the chief administrative force behind the show, whose first priority is bringing the show to fruition.

5.1.2.2.  The Producer of the previous show shall suggest a Producer for the upcoming show who has demonstrated acceptable qualifications for the position, with the implicit or explicit consent of the Executive Board Members.

5.1.2.3.  Removal of the Producer

5.1.2.3.1. Under extreme circumstances, the Producer of the show may be removed.

5.1.2.3.2. Extreme circumstances include, but are not limited to, inability to bring the production to fruition near budget, on schedule, or due to physical illness or mental instability. 

5.1.2.3.3. Procedure for Removing the Producer

5.1.2.3.3.1. When ultimate confidence in the Producer is called into question, a meeting of the Executive Board, Director, Assistant Producer(s), and any individuals deemed necessary shall be called.

5.1.2.3.3.2. A contingency plan shall be decided upon in the event that removal of the Producer is deemed necessary.

5.1.2.3.3.3. The decision for removal of the Producer must be unanimous.

5.1.3. Assistant Director(s)

5.1.3.1.  The Assistant Director(s) shall fulfill all duties requested by the Director within reason.

5.1.3.2.  The Assistant Director(s) is selected by the Director, barring any significant objections from the Executive Board.

5.1.3.3.  The Assistant Director(s) may be removed by a unanimous decision by the Director, the Producer, and the Executive Board.

5.1.4. Assistant Producer(s)

5.1.4.1. The Assistant Producer(s) shall fulfill all duties requested by the Producer within reason.

5.1.4.2.  The Assistant Producer(s) is selected by the Producer, barring any significant objections from the Executive Board.

5.1.4.3.  The Assistant Producer(s) may be removed by a unanimous decision by the Producer, the Director, and the Executive Board.

5.1.5. Additional members of the Production Staff shall be appointed and/or removed by the aforementioned staff. 

6. Amendments

6.1. Amendments to this Constitution may be added by the unanimous consent of the Executive Board.

This Constitution was created on Saturday the Eighteenth of May in the year Two-Thousand and Two in the Second room of the Second suite on the Sixth floor of Hogan Hall at Columbia University in the City of New York as a final act of dedication and love by Sara Beth Goldfarb, Charles Alexander London, Bradley Thomas Miller, and Natalie Rebecca Robin.

Amended and modified this Wednesday the Fourth of May in the year Two Thousand and Five in the first room of the first suite on the sixth floor of Hogan Hall at Columbia University in the City of New York as a final act of devotion and obsession by Michael Yates Crowley, Lauren Elisabeth Mancia and Joshua Edward Hadro.
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