Columbia University Parliamentary Debate Team Constitution

Article I: Name
The organization governed by this Constitution shall be named the Columbia University Parliamentary Debate Team, hereafter referred to as the “Team.”

Article II: Purpose

Through weekly meetings, intra- and inter-collegiate debate, and frequent social events, the Team's activities shall supplement Columbia University's academic curriculum by promoting and advancing public oration, critical thinking, and social interaction.

Article III: Members

Section A1: Requirements (all members)
A member in good standing, hereafter referred to as a “member,” must be an enrolled student at Columbia and must meet the following conditions, as verified by the Team Secretary: 

1. He/she must, unless a legitimate conflict prevents attendance at regular meetings, attend at least five meetings each semester; and
2. He/she must assist at tournaments and other events hosted by the Team, unless such assistance is excused by a majority of the Executive Board; and
3. He/she must assist in the Team’s travel to and from tournaments and other events, including, but not limited to, driving and renting vehicles when necessary.
Section A2: Requirements (new members)

At the beginning of each semester the board may limit new membership by inviting new members to participate in tryouts. If tryouts are held, they must observe the following:

1. If held during the fall semester, tryouts may not be held before October. Tryouts may only be held after the Vice President of Team Affairs has completed a novice recruitment and novice education program. 

2. If tryouts are held, only students defined as “novices” by the American Parliamentary Debate Association Inc. may be affected.

3. Further, if tryouts are held, all novices must be asked to participate.

4. If tryouts are deemed unnecessary in the fall yet due to financial and logistical circumstances become necessary in the spring, all novices who joined the team in the fall must again be asked to tryout in the spring.
Section B: Privileges

1. All members and only members in good standing may vote, attend championship tournaments, attend Team sponsored social events, and seek election to the executive board.
2. All members may attend tournaments at the discretion of the executive board.
Section C: Voting

1. When a vote will be required of the general membership, notice of the date and time of the vote and a description of the question to be presented shall be given at least a week in advance.
2. Half of all members must be present to hold a vote on an issue that requires the consent of the membership. Only votes cast in favor or against a proposal shall be counted; absentees and abstentions shall not be counted. 

3. Members must be present to vote; proxy voting is not permitted.

Article IV: Executive Board

Section A: Composition

1. The Executive Board shall be comprised of seven officers: President, Treasurer, Vice President of Public Affairs, Vice President of Campus Events, Vice President of Novice Affairs, and Secretary.
2. All members of the Executive Board shall have one vote on the Executive Board, with the exception of the President, who shall have two votes. When a vote is required, a true majority shall be required to pass a motion unless otherwise specified by this document.

3. In addition, the Executive Board may appoint non-voting positions to the board at their discretion.

Section B: Requirements

1. No Team member may be elected to the Executive Board if he/she will be unable to complete his/her term. 

2. To be eligible to become President, a Team member must have previously served on the Executive Board. Members who wish to become President are encouraged to first serve as Treasurer. 

3. No Team member is eligible to become Treasurer if he/she will not be eligible to run for office in the following year. 

4. To prevent vacancies for one semester, the Executive Board may waive any portion of this section. A two-thirds majority is required to waive any portion of this section.

Section C: Elections

1. All executive officers shall be elected annually in February, following the procedure outlined in the Procedural Manual.
2. The Secretary shall announce elections no less than two weeks in advance. Furthermore, the Secretary shall provide notice of the scheduled time and place of elections at that time.
3. The secretary shall provide a copy of this Constitution (in print or electronically) to all Team members two weeks before the election, noting that any member who wishes to seek election to the Executive Board must declare his/her candidacy in accordance with this Constitution. 

4. All Team members who wish to seek election to the Executive Board shall inform the Secretary of their intention to seek election one week in advance of the election. 

5. The Secretary shall provide the names of all candidates for office one week before the election.

6. Elections will be held in the following order, such that a losing candidate may run for a lower office: President, Treasurer, Vice President of Public Affairs, Vice President of Campus Events, Vice President of Team Affairs, and Secretary.
7. During the election of each officer, three members of the Executive Board (or the team at large, if necessary) who are not running for the office in question shall count the ballots.

8. Voting must be done by secret ballot; members may not disclose the contents of their ballots.

Section D: Responsibilities

1. The term of each Executive Board shall begin a week after the election.

2. The duties of the members of the Executive Board shall be as follows:

3. President:

a. Preside over all Team meetings and Executive Board meetings; and 

b. Arrange the Team’s attendance at outside events such as tournaments.

c. Represent the Team to other organizations, including, but not limited to, the American Parliamentary Debate Association; and 

d. Mediate disputes among members of the Team; and 

e. Audit the treasurer’s records at the end of each semester; and 

f. With the Vice President of Team Affairs, coordinate novice recruitment, education, and retention; and 

g. Oversee and assist the Vice Presidents in the planning and administration of events hosted by the Team; and 

h. Train and assist the next President as needed; and 

i. Make necessary decisions and take necessary actions not foreseen by this document, as well as appoint people to fulfill any of the previous responsibilities.

4. Treasurer:

a. Manage the Team’s account(s) and represent the Team during interactions with Financial Services and the Student Development and Activities Office; and 

b. Seek approval for Team events from the Activities Board at Columbia and the Student Development and Activities Office; and 

c. Manage the Team’s financial dealings with other institutions, including, but not limited to, billing and paying colleges, universities, and high schools; and 

d. Inform Team members of the procedures for paying vendors and receiving reimbursements for approved expenses; and 
e. Collect fees and reimburse Team members as necessary; and
f. Keep financial records for all events in which the Team is involved; and 

g. Formulate a working budget for the coming year; and 

h. Train and assist the next Treasurer as needed; and
i. Make necessary decisions and take necessary actions not foreseen by this document, as well as appoint people to fulfill any of the previous responsibilities.
5. Vice President of Public Affairs:

a. Represent the Team in off-campus interactions, particularly with alumni, together with the President; and 
b. Plan and administer the High School Speech and Debate Tournament; and 
c. Direct other fundraising efforts throughout the year as deemed necessary by the Executive Board (such as soliciting sponsorship for tournaments); and

d. Train and assist the next Vice President of Public Affairs as needed; and

e. Make necessary decisions and take necessary actions not foreseen by this document, as well as appoint people to fulfill any of the previous responsibilities.

6. Vice President of Campus Affairs:
a. Plan and administer the Columbia Parliamentary Debate Tournament; and 

b. Arrange events to promote the Team on campus, including at least one Student / Faculty Debate; and

c. Train and assist the next Vice President of Campus Affairs as needed; and

d. Make necessary decisions and take necessary actions not foreseen by this document, as well as appoint people to fulfill any of the previous responsibilities.
7. Vice President of Team Affairs:
a. Before the start of the semester, present a comprehensive novice recruitment and education plan to the Executive Board, which may include but is not limited to advertising and demonstration rounds. 
b. Before the start of the semester, plan a comprehensive education plan to teach novices the basics of debate.
c. Plan and administer the Novice Tournament; and 
d. Plan and organize regular social events, including, but not limited to, team dinners, movies, parties, and other gatherings; and
e. Train and assist the next Vice President of Team Affairs as needed; and

f. Make necessary decisions and take necessary actions not foreseen by this document, as well as appoint people to fulfill any of the previous responsibilities.
8. Secretary:

a. Maintain contact information for all members, including, but not limited to, a phone and email list; and 

b. Manage communication between members of the team, through e-mail, the website, phone contact, and whatever other methods are necessary; and

c. Maintain a manual for new Executive Board members which shall be updated at the end of each term by the members of the Executive Board and distributed at the beginning of each term by the President; and
d. Enforce the provisions of this Constitution; and

e. Train and assist the next Secretary as needed; and

f. Make necessary decisions and take necessary actions not foreseen by this document, as well as appoint people to fulfill any of the previous responsibilities.
Section E: Special Procedures

1. Removal may be considered in the event that an officer fails to properly, fairly, or efficiently execute his/her duties as outlined above. 

2. Any Team member may approach the Executive Board with a request for the removal of an officer. To impeach an officer, a three-fourths majority must be obtained in favor of removal.

3. If the Executive Board votes in favor of impeachment, a board member other than the officer in question shall present the question to the membership and the officer in question shall have the right to speak on his/her behalf. 

4. Once the officer in question has spoken or waived his/her right to speak, the general membership shall vote on the issue. A majority is required for removal.
5. There shall be a notification period of no less than two weeks before a removal vote in the general membership. 

6. In the event of a vacancy due to removal, resignation, or other event, the Executive Board shall schedule a special election. Procedures shall be established in the spirit of this article, though an abbreviated timeline may be appropriate.
7. If a position cannot be filled due to lack of interest or qualified candidates, the general membership shall determine the structure and duties of the Executive Board, such that all duties are fulfilled no officer holds more than one position.
Article V: Amendments

1. Until March 1, 2006, the Executive Board may, with a two-thirds majority, make minor changes to this document. 

2. After March 1, 2006, any person may suggest an amendment to this document. Two-thirds of members in good standing must approve any amendments to this document.
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