BARNARD COLLEGE OF COLUMBIA UNIVERSITY 

TAAL 

SOUTH ASIAN DANCE TROUPE

CONSTITUTION

Article I:  Mission of Taal

Section I:  Taal shall be an established forum for South Asian dance open to all members of the Barnard/Columbia community.  

Section II:  Taal shall serve as a medium through which the many students who have studied South Asian dance may continue the art through choreography and performance.

Section III:  Those students who have an interest in South Asian culture may explore one of its primary facets by attending performances and attending or participating in practices.  Those students who are involved in or are fascinated by the performing arts in general may have a channel through which to experience, whether by observation or participation, forms of dance which may be new to them.  The fundamental intent of Taal is to promote awareness of South Asian dance, thereby promoting awareness of both Indian culture and the arts.

Article II:  Taal Organization

Section I:  The number of total members shall be unlimited.

1. The number of performing members shall be limited at the judges’ discretion.  

2. The number of general members shall be unlimited.

Section II:  All officers must be performing members.  The governing body shall consist of a President, one Vice President, one or two Public Relations Chairpersons, one or two Head Choreographers, one Secretary, one Treasurer, and one or two Costume Directors.  Performing members will vote to decide whether one or two people will serve as Public Relations Chairpersons, Head Choreographers, and Costume Directors/Technical Chairpersons.  Offices may be combined, created, or declared inactive for a period of time depending upon the organization’s needs for that year, as determined by a vote by all performing members.

Article III:  Taal Membership

Section I:  All members of the Barnard/Columbia community may audition to be performing members of Taal.  Those who audition will be judged primarily on creativity, performing stage presence and ability, teamwork, dedication to the purposes of the organization, and apparent effort to learn.  Auditions will consist of a brief piece prepared by the officers that must be taught to and subsequently performed by all who audition, as well as a brief piece prepared by each individual who is auditioning.  In addition, specific details concerning time constraints are to be determined by the officers prior to auditions.  

Section II:  In addition to the selection of new Taal members, a list of potential Taal members will also be compiled. Potential Taal members are those who will be asked to perform in the event that one of the existing Taal members resigns. The existing Taal members who are conducting the auditions will determine the number of potential Taal members. 

Section III:  The number of performing members of Taal will depend on the number of students that audition and on the judges’ discretion concerning the above-mentioned qualities in students that audition.  

Section IV:  All members of the Barnard/Columbia community may be general members of Taal.  These members may observe choreographic processes and practices, suggest choreography, and practice dance steps to be critiqued upon by performing members.  Individual teaching meetings, during which performing members assist general members with specific steps/styles may be scheduled pending students’ schedules.

Section V:  Questions involving which and how many Taal members will remain on the troupe each year, and which of those shall hold auditions for the following year, will be determined by the officers, the performing members of Taal, and general members selected by the officers based on past involvement and familiarity with the group, near the end of the spring semester.

Article IV:  Taal Officers

Section I:  Duties

A.  The President must have at least one year of experience as a member of Taal.  The President is responsible for overseeing activities to make sure that board members are performing their jobs properly.  The President must ensure that all terms of the Constitution are followed.  The President must address suggestions and complaints from all members as well as non-members.  The President must make sure that all decisions are legally voted upon by the entire board.


B.  The Vice President is responsible for overseeing, with the President, all duties previously delegated by the President.  In the case that the President cannot fulfill presidential duties, the Vice President will assume full responsibility for these tasks.  The Vice President must also serve as a liaison to Barnard’s SGA.  The Vice President will assist all other officers with their respective duties and keep the President informed of the progress of other officers.

C.   Public Relations Chairpersons are responsible for searching for and informing the group of cultural events/shows within and outside of the Columbia University community.  Public Relations Chairpersons should acquire information concerning potential performances through correspondence with show leaders.  Public Relations Chairpersons are responsible for overseeing (but not independently carrying out) all event publicity, including fliers, phonemails, and e-mails. The Public Relations Chairperson must serve as a liaison to other cultural groups on campus.  

D.  Head Choreographers are responsible for final decisions concerning choreography.  Head choreographers are also responsible for considering and acting upon all suggestions and criticism concerning choreography.  In cases which require the settling of differences of opinion concerning choreography, Head choreographers should respond.  Head choreographers must oversee all choreography.

E.  The Secretary is in charge of distributing reminder e-mail/phonemail messages for all meetings, practices, and events.  The Secretary must maintain accurate records concerning all meeting minutes and attendance.  In addition, the Secretary must maintain accurate records of all Taal scheduled events, all costs, and all contact persons for events.  In the event that Taal produces an independent show, the Secretary is responsible for creating a program.  The Secretary is responsible for all space reservations for practices.  If a security list is necessary, the Secretary must turn one in to the Dance Department.  

F.  The Treasurer must prepare the annual budget requests for the club.  The Treasurer must compile and submit to the Secretary all copies of E-forms, previous budget proposals, and contracts.  The Treasurer keeps track of all debts that may need to be paid, provides E-forms for the Board members, keeps clear records of the Taal budget, and makes final decisions concerning allocation of funds.

G.  The Costume Directors must search for and provide samples of potential costume styles and colors.  If designing is necessary, the Costume Directors must design potential costumes after taking into consideration suggestions and opinions from performing members.  The Costume Director is also responsible for determining optimal lighting and sound, if applicable, for each performance.  The Costume Director is responsible for selecting a tailor, and rental locations for both clothing and jewelry.  

Section II:  Elections


A.  Elections of officers shall be run in the following order: President, Vice President, Public Relations Chairperson(s), Head Choreographer(s), Secretary, Treasurer, Costume Director(s).  If a candidate loses an election for one position, the candidate may run for any of the positions which remain vacant.  


B.  All general members are invited to input comments concerning elections and candidates.  These comments will be considered by performing members.  Performing members each receive one vote for each office to be held by one individual, and two votes for each office to be held by two individuals.  


C.  Performing members shall hold elections after deciding the number of people per office (one or two).  Elections are to be held by a secret ballot.  Members may nominate one another or self-nominate.  

Article V:  Causes and Procedures for Removal of a Member or Officer

Section I:  A member may be removed if the member fails to uphold the objectives of the group in any way, as determined by the Board, or if the member is repeatedly absent or tardy to practices/performances, or if the member fails to maintain a respectful manner towards other Taal members.  

Section II:  If one of the above mentioned violations occurs, it must be brought up by a Taal member and discussed at an official Board meeting.  The Board, through an anonymous vote, determines whether the member is to be removed or not.   Should the majority of the Board not approve the removal of a member, the member may keep the position.  The Board must vote again after every subsequent violation that the member may commit in the future.  If the majority of the Board approves the removal of a member, the Board must officially select a potential Taal member as soon as possible.

Section III:  An officer may be removed if that officer fails to uphold the aims of the group in any way, as determined by the Board, or if the officer fails to fulfill proper duties as specified in the Constitution, or if the officer fails to maintain a respectful manner towards other Taal members.

Section IV:  If one of the above mentioned violations occurs, it must be called upon to the officers at an official Board meeting.  The Board, through an anonymous vote, decides removal of an officer.  Should the majority of the Board not approve the removal of an officer, the member may keep the position.  The Board must vote again after every subsequent violation that the officer may commit in the future.  If the majority of the Board approves the removal of an officer, the Board must officially elect a new officer as soon as possible. 

Article VI:  Resignation of a Member or an Officer

Section I:  If a member chooses to resign, the member must notify the Board two weeks in advance of the day they officially resign from the troupe, or the member must continue to perform the duties of a member as soon as a potential Taal member has been chosen.  The Board must officially vote on the selection of a potential Taal member.  

Section II:  If an officer chooses to resign, the officer must either notify the Board two weeks in advance of the day they officially resign from the Board or the officer must continue to perform the duties of an officer as soon as the Board has elected a new officer.  An officer that resigns is still a member of Taal.  The Board must officially vote and elect a new officer.

Article VII:  Changes in the Constitution

Any member of Taal may propose an amendment to the Constitution.  The amendment will be added to the Constitution if and when the amendment is approved by an official Board vote.  The Constitution must be made available to the public.  

Date Constitution was ratified: Spring 2001
Date Constitution was most recently updated: Spring 2004
