COLUMBIA UNIVERSITY

Taiwanese American Students Association
CONSTITUTION

Article I – Name
Section 1. The name of this organization shall be the Columbia University Taiwanese American Students Association, hereafter referred to as ‘TASA.’

Section 2. The officers of TASA shall make up the Executive Board of TASA, hereafter referred to as the ‘Board.’

Article II – Purpose

Section 1. The purpose of this organization shall be:

A. To build a community for individuals of Taiwanese heritage at Columbia University

B. To build a greater community within Columbia and New York City for those with interests in Taiwan

C. To foster an awareness of Taiwanese culture, history, and current affairs

D. To explore issues of racial, ethnic, and national identity

Section 2. The Board shall oversee the execution of the mission statement through programming.

Article III – Membership

Section 1. The general body of the organization must be comprised of undergraduates of Columbia College, the School of Engineering and Applied Science, and Barnard College.
Section 2. Membership will be recognized by presence on the TASA mailing list.

Article IV – Meetings and Procedures

Section 1. There will be one weekly Board meeting open to the general membership.  The president has authority to call meetings.

Section 2. Policy decisions are made by a majority vote of the Board.

Article V – Officers

Section 1. The organization shall have the following officers: President, Vice President, Secretary, Treasurer, and Barnard Liaison—all elected by the general membership—and Cultural Chair, Political Chair, Social Chair, Public Relations/Publicity Chair, Webmaster, Historian, and Organizational Committee Members—all appointed by the previous Board and the newly elected officers.  The need for these and additional Board positions will be assessed by the current Board each year before the election.
Section 2. The duties of these officers shall be:

A. President
1. Manage the Board
2. Moderate and call meetings

3. Set an agenda for meetings

4. Enforce rules set down in the constitution
5. Oversee review and updating of mission statement, Board structure/responsibilities, and constitution
6. Attend Asian American Alliance President meetings
7. Serve as liaison to SGA and ABC in conjunction with the Barnard Liaison and Treasurer, respectively

8. Attend ABC training
B. Vice President
1. Assist President with presidential duties

2. Oversee completion of administrative duties, including room reservations and event summary forms

3. Assume responsibilities of any absent Board member at meetings

4. Attend ABC training

C. Secretary
1. Record the minutes during meetings

2. Maintain a record of attendance at meetings

3. Maintain a record of membership with the Webmaster

4. Compile and send out regular newsletters at least every two weeks to the general membership

5. Handle communication with the general membership

D. Treasurer

1. Manage finances, which includes but is not limited to maintaining TASA’s financial records, reimbursing members for TASA expenses, turning in an SGA monthly reconciliation form, keeping the previous year’s budget proposal for TASA’s records, and keeping track of ABC event approval and e-form requests
2. Produce budget proposal for next year
3. Provide the Board with a weekly update, including TASA’s SGA and ABC account balances, events approved and currently pending approval, current information on additional funding applications
4. Attend treasurer training for both SGA and ABC
5. Oversee completion of any additional funding applications

6. Assist with execution of any TASA fundraising events

E. Barnard Liaison
1. Serve as liaison to SGA with the President

2. Handle all communication between TASA and all other Barnard entities
3. Maintain TASA’s presence on Barnard’s campus through publicity/programming

4. Attend SGA training
F. Cultural Chair
1. Plan cultural programming and oversee execution of these events (at least one event a semester)
2. Update TASA on any events related to Taiwanese culture around NYC and on campus

G. Political Chair
1. Plan political programming and oversee execution of these events (at least one event a semester)
2. Update TASA on any events relevant to Taiwan or Taiwanese-American political issues around NYC and on campus

3. Serve as TECRO liaison
H. Public Relations/Publicity Chair
1. Oversee publicity for TASA and all its events, including flyering and SGA/ABC activities days

2. General liaison to other campus groups and to the community; handles general external correspondence
I. Webmaster
1. Maintain general/board websites
2. Maintain general membership records with Secretary

3. Maintain Board mailing list

4. Pass on all online comments/inquiries to appropriate Board member

5. Work to maintain an online record of TASA programming
6. Maintain a scrapbook for TASA and archive event summary forms, flyers, banner, pictures

J. Organizational Committee Members
1. Work closely with other Board members to plan/execute events/programs (at least one event a semester)
2. Assume role as TASA representative to other organizations as needed
Section 3. Every Board member, excluding OCMs, may have two Board meeting absences a semester.  OCMs may have three.  All Board members must attend at least three events a semester.  All Board members must attend at least one leadership training, workshop, or conference (ie. SGA, ABC, AAA, ITASA).
Section 4. The term of office for officers A-I begins in the spring and lasts one calendar year.  The term of office for OCMs begins in the fall and lasts one academic year.  There are no term limitations.
Section 5. Only members who are undergraduate students in CC, SEAS, or Barnard may hold a position on the Board.  No single member may be BOTH the president and treasurer simultaneously.
Article VI – Electing, Appointing, and Removing Officers

Section 1. Elections for Officers A-E

Elections must take place once per year in the spring.  Every general member has one vote.  Candidates will be reviewed by the Board before placement on the ballot.  Candidates are elected by a majority vote.
Section 2. Appointments for Officers F-J
Officers F-I will be appointed by the Board and the Executive Board-elect in the spring after election of the new Executive Board.  Organizational Committee Members will be appointed in the fall by Officers A-I.

Section 3. Impeachment and Removal

A. Grounds for impeachment shall include serious abuse of membership privileges, neglect of the duties set forth in the TASA Constitution or deliberate violation of the TASA Constitution.
B. Impeachment proceedings may be initiated by a motion by at least two Board members, which should be submitted to the President.  If the motion is for the President’s impeachment, then it should be submitted to the Vice President, and so on following officer rank. 
C. Following impeachment, an officer may be removed from office by a two-thirds (2/3) majority vote of the Board.

D. The removed officer is entitled to a one-page statement from the Board with reasons for his or her removal.
Section 4. Resignation
An officer who wishes to resign must give the Board two weeks notice, in the form of a one-page statement with an explanation for his or her resignation.

Section 5. In the event of a mid-term vacancy of an elected officer, the board will appoint a new officer for permanent replacement.  If needed the board will appoint a temporary officer.
Article VII – Changes to the Constitution
Section 1. The constitution will be reviewed by the Board and newly elected Executive Board at the transitional meeting in the spring.  Once a motion for a change to the constitution is seconded, the Board and Board-elect will consider a new proposal and pass it by a two-thirds vote.

Section 2. At any time, changes to the constitution may be suggested by general members and reviewed by the Board through the same procedure as above.
