ABC Board Meeting
Wednesday, April 02, 2008

Attendance: 
Tardy: Mark Attiah, David Coates, Jen Choi
Absent: John Rogers, Dan Wong, Keith Hightower, Ingrid Scholze
1. Appeal

a. Columbia Transfer Alliance (CTA) (Cat. A)

i. End of the year party requesting $250 for food and flyers

ii. Approved 14-0-0

b. Math Club

i. Math and physics competition, $200 for food- $150 net expenditures 

ii. Approved for $150 14-0-0

c. Zamana

i. Tamasha culture show

ii. Recommended $365 

iii. Approved 10-2-5

2. Category Promotions

a. Club Bangla

i. Tabled 9-3-2

b. MBA

i. Approved 13-0-3

c. Columbia New Poetry

i. Denied 5-10-1

3. NGR

a. Hispanic Scholars Fund

i. Approved 12-0-3

4. Potential Guidelines Changes

a. See attached

5. Allocations Stuff

a. Cat B groups that didn’t turn in allocations (19)

i. Accion Boricua 
American Institute of Chemical Engineers (said they will be submitting soon)
Chowdah Sketch Comedy Group (know they are alive)
Columbia Forum for Society, Science and Religion
Columbia University Poker Club 
Dole 
Games Club
Hellas 
Kingsmen 
Native American Council
Polish Club (turned one into SGA but not to us – Paula has emailed them for their packet)
Proud Colors 
Societa Italiana
Solar Splash 
Students Promoting Empowerment and Knowledge (know they are alive)
Triple Helix
Turath 
Turkish Students Association 
Ukrainian Students Society

b. Committee Procedures

i. See attached

6. Actual Allocations

a. ASCE

i. Requested $1460

ii. Suggested $720- asking them to appeal for their conference

iii. Approved 15-0-2

b. ASME

i. Requested $739

ii. Suggested $345

iii. Approved 17-0-0

c. Columbia Por Columbia

i. Requested $1390

ii. Recommended $1115 (20% increase) 

iii. Approved 15-0-2

d. Columbia Neuroscience Society

i. Requested $1090

ii. Recommended $700

iii. Approved 16-0-1

e. Chicano Caucus

i. Requested $4750

ii. Recommended $3480

iii. Approved 15-0-1

f. Conversio Virium

i. Requested $1150

ii. Recommended $1150

iii. Approved 15-0-1

g. Thai Sabbai

i. Requested $1230

ii. Recommended $830

iii. Approved 14-0-2

h. Rhapsody in Blue

i. Requested $2830

ii. Recommended $750

iii. Approved 15-1-0

i. Architecture Society

i. Requested $4817

ii. Recommended $2857

iii. Approved 13-0-3

7. ABC Applications Feedback

a. Please email people you’ve worked with this year that you think would make great reps!

8. Miscellaneous

a. CJS needs volunteers for Matsuri

b. Reminders

i. ABC Exec Elections on April 16th
ii. ABC Rep Elections on April 30th
iii. Dinner will be served at next 3 meetings

ABC Allocations Committee: Things to look for and check

1. Membership

a. President or Treasurer should be CC/SEAS/GS

b. Group should be 2/3 CC/SEAS/GS (exceptions being some smaller performing arts groups)

c. Dually recognized groups should be about ½ CC/SEAS/GS and ½ BC

2. Read Questionnaire b/c sometimes they explain parts of the budget there

3. Read Constitution and make sure it’s okay


4. Make sure form B (07-08 events) reflects what they did this year

a. (You don’t have to go through it event by event but if it looks ridiculous, check EAFs)


5. Go through budget; make any and all cuts on both form C and the D’s

a. Why? Because we submit each group’s form C for F@CU


6. Compare number after guideline cuts with amount allocated last year

a. If number is ridiculously high, go back and compare number of events by year or if an event/conference’s costs are still too much in the air, you can mark off an amount as suggested appeals

b. Check how much the group has in their account right now/have they used up most of their allocation this year? (make sure not to mistakenly assume revenue as allocation)

c. Use 07-08 EAFs if needed; they can be helpful!!!

d. Notes: ABC cannot afford to give all 155 groups a 10% increase…


7. Make a recommendation if you can; if not, consult your committee


8. Take a vote; write the recommendation on form C

Some Proposed ABC Guidelines Changes
4.     Policies regarding the History/Heritage Months
a.     History/Heritage Months will follow all guidelines specified for SDA recognized groups.
b.     Once the History/Heritage Month has ended, the Month’s SGO account will be closed for co-sponsorships of other events. Leftover funds will only be available to cover open commitments.
c.     Heritage Months are required to submit a program summary once the month has ended.
d.     Heritage months shall submit EAFs to their ABC representative on a weekly basis by the Friday (11:59 pm) prior to that week. EAFs should clearly detail all the week’s events and expenses.
e.     Effective Feb 2006, weekly-EAFs for Heritage Month are implemented on a trial basis; a final decision on this will be made at the end of Spring 2006
6.     Publications
a.     All publications should come out at least one week before the last day of the academic year. (suggestion: All publications must submit EAFs requesting funding for an issue at least one week before the last day of classes each semester.)
b.     All publications must pay for at least 1/4 of their total costs for putting out an issue.
c.     All publications must publish at least one issue per year or they risk de-recognition. Exceptions to this clause may be granted if 4/5th majority of the ABC Board members vote in favor of the exceptions.
8.     Summer Programming
a.     No part of the Student Activities Fee can be used for summer events (suggestion: No part of the Student Activities Fee can be used for events prior to the first day of the academic year; exceptions will be considered on a case by case basis, in which case the group’s treasurer must complete/must have already completed a treasurer’s training session. 
b.    Reimbursements will not normally be granted for summer activities, but may be considered on a case by case basis.
9.     Winter Programming
a.     There will be no programming over Winter Break except on a case-by-case basis
b.     Groups that want to have programming over Winter Break must inform their representative before the end of fall semester
c.    ABC representatives who oversee groups with winter programming will have a three day window to approve EAFs
10.  Speakers
a.     The ABC will subsidize a speaker’s honorarium and associated costs within reason.
11.  Contests and Tournaments
a.     All awards for contests and tournaments should be paid for from the profits generated by said event. (suggestion: No part of the Student Activities Fee can be used toward purchasing awards or prizes for contests and tournaments. 
12.  Catering/Sit Down Dinners
a.     When submitting a food budget for banquets or dinners, at least three estimates must be provided.
b.     The maximum expenditure for catered meals is $5/person. (suggestion: The maximum expenditure allowed from allocation for catered meals is $5/person.)
13.  Parties and Charity events
a.     Groups must break even on parties and charity events (i.e., revenues must be equal to or greater than expenses) [suggestion: No part of the Student Activities Fee (allocation) can be donated to charity. Requests to hold parties and charity events/activities will be considered on a case-by-case basis.]
20.  Appeals
a.     Groups that wish to apply for a budget appeal must send their appeal to the appeals committee through their representative. The representative will ensure that the appeal form is appropriately filled out with the necessary documentation attached.
ABC Representative Application for 2008-2009
Candidate Name
:  

School/Year
: 

Email/Contact #
: 

Which sets of groups would you be most interested in overseeing? Visit http://www.columbia.edu/cu/abc/repassignments.html and let us know your top 3 choices:

Choice 1:
Choice 2:


Choice 3:
***By running for this position, you are committing to weekly ABC meetings starting at 8:30pm on Wednesdays, as well as additional weekly 1-hour committee meetings for the entire 2008-2009 academic year.

Candidate Statement:
Please explain your interest/qualifications/ideas for the position of ABC representative.
Past & Current Activities at Columbia:
Please detail your involvement at Columbia. Attach additional sheets if necessary (you may attach a resume).
Commitments for 2008-2009:

Please detail your commitment to other club positions, jobs, internships, responsibilities (ie. RA) for 07-08.

Deadline: Saturday, April 26, 2008 by 11:59pm to abc_exec@columbia.edu.
What can & does an ABC rep do? 

ABC Reps help groups navigate the Columbia bureaucracy, aid groups in event & financial planning and support the development of student life on campus. Reps are advocates for the groups they oversee and are crucial in identifying areas in which ABC, the administration, and other student leaders can help improve students' experiences at Columbia.

The Rep sits on the Activities Board, which consists of 21 members. Throughout the year, the ABC votes on the allocation of funds, recognition of student groups, the granting of appeals and has a vital role in determining the agenda for the Activities Board. We are seeking 14 highy motivated and pasisonate individuals to apply for these positions. This is a great place to learn more about student groups and funding, to gain leadership experience and to make an impact on campus.

1. ABC Website:  http://www.columbia.edu/cu/abc/
2. ABC Funding Guidelines: http://www.columbia.edu/cu/abc/guidelines.html
3. ABC Clubs: http://www.columbia.edu/cu/abc/groups_alphabetical.html
What is the ABC elections process like?

ABC reps are elected during ABC’s Annual General Meeting (AGM). This year, the AGM is on Wednesday, April 30th at 8:30 pm in Earl Hall Auditorium. Candidates for the ABC rep position should arrive by 8:15 pm. Each ABC group is required to send at least one group member to the AGM. The AGM will begin with an overview of the year by the ABC executive board & and the introduction of the new ABC exec board, followed by a review of proposed constitutional changes.

Following this, each candidate for ABC representative will give a speech to the groups in attendance. Each candidate will be allowed 3 minutes to give a speech, followed by a period of q&a during which groups may ask each candidate questions.

Each ABC group is allowed to vote for up to 14 candidates. Because of the large number of ABC groups, we will ask groups to submit ballots following the meeting and will also open voting online to groups who, for various reasons, might not be able to vote at the meeting. Results will be released by the 08-09 ABC secretary the weekend following the AGM.
ABC Executive Board Application for 2008-2009

Candidate Name
:  

School/Year
: 

Position You are Running For:


*You may drop down and run for other positions (see article attached)
**Deadline is Sunday, April 13th by 11:59 pm. Email to Paula (pkc2102)!
***Paula will be emailing these to the entire board prior to elections!
****Use as much space as you need – you will also be allowed 5 minutes for a speech.

Top Three Characteristics/Qualities/Skills/Traits:
Which three do you especially want the board to keep in mind?

1.

2.

3.

Past & Current Relevant Activities at Columbia:

Commitments for 2008-2009:


What are 2-3 ways that ABC can improve? How would you do this?
You can give examples both relevant to the position you are running or in general.
What is ABC’s role on campus? Where is ABC now and what is your vision for ABC?

Article XVIII - Electing, Appointing, and Removing ABC Board Members

Section 1
All ABC Board elections shall be organized and executed by the President of the ABC.

Section 2
1. Executive Board positions are only open to any continuing full-time undergraduate student in the Columbia College, the School of Engineering and Applied Science, or General Studies.

Section 3
The procedure for each election shall be as follows:
1. Once the date of elections has been set by the Board, all candidates are required to hand in a candidate statement at least one (1) week before the election date.  Any candidate who fails to do so will be ineligible to run.  The date for Officer elections shall be at least one (1) week before the date for the elections of Representatives-at-Large;

Election of ABC Officers:
2a. Candidates for each Officer position will be elected by members of the ABC Board not running for that office; 
2b. Candidates for Officer positions will be granted five (5) minutes to address the ABC Board, unless time does not permit.  Candidates for President will speak first, after which voting for that office will commence.  Once the President has been elected, candidates for Vice-President will address the board, after which voting for that office will commence.  Then, candidates for Treasurer will address the board, after which voting for that office will commence.  Finally, candidates for Secretary will address the board, after which voting for that.  After all candidates have addressed the ABC Board, they will leave the room to allow voting to take place.  Candidates who fail to win a particular Officer position may chose to run for the next Officer position.  Candidates who fail to win any Officer position may still run for Representative-at-Large;
2c. The most senior member(s) of the ABC Board available will count the ballots for each of the Officer elections.  The winner of the election will be announced and all candidates will be allowed to re-enter the room at which point the next Officer election (if applicable) will commence;
2d. Candidates may appeal to the ABC President, or the CCSC, ESC, and GSSC liaisons to demand a recount.  An appeal must be made before the next Officer election takes place.  In the case of appealing the vote for ABC Secretary, an appeal must be made before the election of Representatives-at-Large.
