ABC Meeting Minutes
o4.23.o8

I. Appeals

a. Club Bangla

i. Cyclone Sidr Relief Event

1. $300 snacks

2. $150 Outside performance

3. $75 UEM Tech

4. $50 Fliering

ii. Discussion

1. Sam: Cat A ( Can only give them $500

2. Scott: anything they make beyond the cost of the event, they can donate to charity

3. Ingrid: expected revenue?

4. Scott: $1400 total

5. Jacob: how much are they getting from SGA?

6. Scott: nothing

7. Paula: doesn’t think they know they’re SGA recognized

8. Scott: co-sponsoring

9. Paula: cut out programming in the past to have this event; but they already appealed

10. Jacob: we gave them $60 last semester

11. Paula: willing to give $440

12. Scott: fliering is more than allowed; they’re also not specifying who the performer is

13. Paula: explain how much we’re giving for fliering, and if they use money for something else, it’s at advisor’s discretion

14. Scott: total appeal is $540

15. Paula: we can only give them $440

16. In favor: 18; opposed: none; abstentions: 1

b. Artists Society

i. Friday Night Sketch and Tablet Arts Fair

1. $70

2. In favor: 17; 0; 2

c. CU Players

i. $150 for finger food

ii. Project attendance is only 50 people

1. $100

2. Vote: 17; 2; 0

d. CJLC

i. Jacob: met revnue target; good because they have a debt to us

ii. $375

1. Vote: 17; 0; 1

e. Thai Sabai

i. Thought there would be 150 people; got about 300; ran out of food

ii. Already granted money for food, but it wasn’t enough

iii. Scott: heard a lot of good things about the event; focus was food; comfortable going over $2/person for event

iv. $400

1. Vote: 17; 0; 1

f. CIRCA

i. $1007.88

ii. Technology costs – camcorders, 4 wireless routers

iii. Sam: seems kind of a waste to buy wireless routers that will be used only twice a year; 4 seems like a lot of routers

iv. Scott: will be using it more than that; offer to let other clubs use it too

1. Vote: 17; 0; 2

II. ABC Development fund application

a. CU Raas event

i. Scott: festival for adoration; dancing and food; same night as King’s Ball and Relay for Life; 200 people came; co-sponsored with a lot of organizations: Zamana, Bangla, Taal, HSO, Ahimsa, CIRCA; hired DJ; paid for space; light appetizers

ii. Paula: came down to $2022 with cuts from guidelines; came beforehand, but we didn’t review it until afterward

iii. Sam: how did you pay for this?

iv. Scott: Ahimsa, HSO, CIRCA helped pay

v. Jacob: Raas’s liabilities now?

vi. Scott: will be zeroed out on ABC part; about $187 debt on SGA side

vii. $2022

1. Vote: 17; 0; 2

III. Constitutional Changes Review

a. ABC Judiciary Process

i. Lauren: should probably write out “Activities Board at Columbia” at the beginning so people know what “ABC” stands for

ii. Sam: take out #3 under appeals

iii. Paula: didn’t want to be too specific or too vague; a lot of groups go to their advisors and don’t come to us; a lot of this is about mediationg so we don’t have to go through the entire process

iv. John: edit 2, 3, and 4 under Section 3

v. Sam: standing or ad-hoc committee? ( standing

vi. Paula: depending on what conflict is limits who can be on board; combination of standing and ad-hoc based on who is involved; exec members will always be the same unless there’s a conflict of interest

vii. John: how are you defining “party”

viii. Paula: not necessarily by group; two people period on each side

ix. Ingrid: drop #3 in Appeals section

1. John: Alternative

2. Paula: guess #2 covers that already; what if we say process and procedure to include everything?

3. Young: difference between process and procedure? ( same

4. Ingrid: the third part is too broad

5. David: taking it out reduces redundancy

6. Vote: 16; 0; 3

x. Collapse section 3

1. Vote: 19; 0; 0

b. Proposed guideline changes

i. Requiring reps to attend at least one event or meeting per semester for each group they are representing

1. Scott: like sentiments; enshrining it in our constitution changes the tone; may make people less likely to run; maybe we can have that as an internal expectation, but not expressly state it

2. Paula: takes away what reps can do voluntarily; part of the job of the board is to encourage reps to go

3. David: we have that idea; some of us have a lot more groups than others; would be difficult sometimes; maybe one event or meeting over the course of the entire year?; not sure if that’s too much halfway

4. Mark: agree with David; not sure if he agrees with making it over the course of the entire year; not sure about having this at all

5. Young: how would we enforce this?  In theory it would be great if we did this, but would people be punished?

6. Sam: we have something like this in ESC as well; it’s not like if you can’t go you get an absence or anything, but the spirit of your job as a rep is to reach out and go to groups’ events and meetings; it’s an important part of the job description; we wouldn’t have to enforce it, but putting it in the constitution makes it a clear expectation; it helps reps see what they’re getting themselves into

7. Paula: maybe change it to require them to attend ABC-related events; feel like this is more of an internal guideline; boards change every year; for example, how could Mark go to events with publication groups?

8. Scott: agree with sentiment; should be an internal rule

9. John: maybe not say you should go to the event, but that you should at least meet with the president/treasurer of each group and talk about the plans for the year; find a way to phrase that

10. Lauren: so many things in the constitution that we don’t know about; during allocations, etc. we try to see if groups are good, but we can’t know for sure because reps don’t necessarily go to events

11. Jenn: agree with sentiment; should be written into constitution; don’t know if going to event or meeting will help you understand a group or their dynamic; maybe another way to word it

12. Paula: maybe have the requirement to have them meet with the leaders like president/treasurer?  You could go to a bad event or something and they could end up being screwed.

13. Ingrid: been a rep for three years and hasn’t gone to enough events; change language maybe; on a certain level, things get passed down in ABC if they’re in the constitution

14. Aaron: Not enough to be a norm; Need to find a way to make it sufficiently vague so there’s flexibility, but groups deserve this

15. Jacob: perhaps say “including meeting with each group they represent”; at least have a face-to-face interaction w/ president and treasurer

16. Paula: including attending at least one event or meeting with the leadership of each group

17. Scott: what about heritage months?  Maybe we can do per year instead of per semester.

18. Paula: would say per semester.

19. Mark: town hall could be an option.

20. Young: was there an office hours thing in our constitution?

21. Paula: yes; but some years are different from others; before a lot of people went; last year it wasn’t as successful

22. Ingrid: wording?  Maybe talk about one event or meeting but take out ‘per semester’

23. Sam: how about including making a [adjective meaning “to the best of their abilities”] effort to attend at least one event or meeting per semester

24. Paula: how about new exec board re-drafts this; e-mails it out and vote

25. Sam: can we vote on the language as it is first; we can vote without ‘per semester’

a. Vote: 11; 6; 1

i. Will be re-drafted

c. Guidelines

i. Jacob: 6b should be “no more than 1/3”; nevermind…got confused…

ii. Heritage months

1. Scott: would rather have reps have power to decide whether they should have EAFs per week or per event

2. Paula: a lot of new reps next year won’t know or have experience

3. Scott: can’t they just work with the e-board?

4. Change: leave it up to ABC reps

5. Vote:  18; 0; 0

iii. Publications

1. Paula: change language in a. to say submit a week before; also look at d.
2. Mark: this excludes applying for grants like PnP?  Can they still use gift accounts?

3. Dominic: so you just can’t pay for it with publications? ( yes

4. Paula: issue is there are groups that want to create publications that aren’t publication groups

5. Scott: there are a lot of groups that do dual programming; how do you define what is a publication group and what isn’t?

6. Jacob: revenue is an appropriate measure; this year we were telling groups they couldn’t use allocation but they raised revenue and were able to come out with publications anyway; don’t want to prevent people from being able to use PnP etc.; up to those funding groups

7. Paula: Problem is that groups will use revenue for publication and then appeal for programming later

8. Mark: couldn’t you see a publication as a form of programming for a group?

9. Paula: thing is if one group does it, then every group will want to do it; can’t afford it; not enough space or people for distribution

10. Sam: publication is a lot of work; don’t think every group is aiming for a publication; several groups want it, but don’t see it spreading to every group under ABC; doesn’t seem like it’ll spread too far

11. Paula: gone through most of business groups and almost all cultural groups; fine putting in revenue guideline for now; can change next year if you want

12. John: like appeals idea; worry about revenue part; seems like it should be implied

13. Scott: Appeals clause—if we say they can’t appeal for additional funding, what if some crazy event happens?  You tie their hands without cutting another event they’re having later

14. Paula: fine with just talking about revenue; appeals are up to the board anyway on a case-by-case basis; people are coming to us already applying for it in their allocation packets

15. Sam: should be in our guidelines especially for new reps

16. Vote: 18; 0; 0

iv. Appeals

1. John: if we change EAF system, we might not need this

v. Vote on all changes: 17; 0; 0

IV. Category Promotion

a. Club Bangla

i. Paula: we wanted to see if they would pull off their culture show and see if we would promote them afterward; they appealed today for that big event of the year, so maybe we can vote now; about a year ago they fell apart because one of their main members left; it was down to 2 people; now it’s down to Munif and a bunch of girls; they saved all their money this year to throw this one big event that we just granted them an appeal for; the options are to leave them as cat A or make them cat B

ii. Young: can we leave them as cat A for the Fall semester and then let them apply again and promote them for the Spring

iii. Sam: okay with the category promotion

iv. Allison: what other events would they put on other than the main show?

v. Paula: they requested $2500; discussions; being part of Dance Marahton; GHR; Study breaks, etc.

vi. Allison: are a lot of the events the same as before?

vii. Paula: yes; a lot of these things they could still do in the Fall, except for their big event in the Spring

1. Vote: 1; 11; 6

b. HSF

i. Can’t be under ABC; they collect fees from members to give to the national organization; also, the president isn’t chosen democratically; chosen by organization; have them function a little more under SOL; if they can change these things, maybe they can come back later; when national chapter type of group is recognized by ABC, national chapter has to understand that ABC comes first and national chapter comes second

ii. Allison: other groups have dues to be paid to be part of national chapter as well, but you don’t have to pay to be part of the group on campus

iii. Motion to recognize

1. Vote: 1; 13; 2

V. Demotion and De-recognition

a. Societa Italiana

i. De-rec vote: 14; 0; 2

b. Hellas

i. De-rec vote: 14; 1; 2

c. Poker Club

i. De-rec vote: 15; 0 ;1

d. Turath?

i. Paula: we talked to Lara from SGA; we think they might think they’re part of SGB; we can’t figure out where they’re getting funding for; they might be under MSA; they didn’t submit an allocation; they’re cat B; we can demote them

ii. Ingrid: uncomfortable demoting a group we know is active; maybe we can just give them less money and see what happens next year

iii. Young: feel like it’s a responsibility of the club to respond to the club and rep to show that your club is in existence; if you don’t interact at all, why be a part of the institution

iv. Paula: recommend we don’t allocate them right now because they haven’t submitted a packet; they’re very obviously alive; would wait and leave them how they are for now

e. Hold off on the following, but look out for next year [both have newly-elected boards]:

i. NAC

ii. Proud Colors

VI. Allocations

a. CSA – Caribbean Students Association

i. Recommended: $1920 ( 23% increase

1. Vote: 13; 1; 2

b. SOL – Student Organization of Latinos

i. Recommended: $2690 ( 8.6% increase

1. Vote: 15; 0; 1

c. ASA – African Students Association

i. Recommended: $1350 ( 6% increase

ii. Up for a Promise Award for King’s Crown Leadership Award Ceremony

iii. Significant amount of revenue

iv. Puts out a publication; launched one this semester; projecting $1500 - $2000 worth of costs for next year; would come out of revenue, which they have a lot of 

v. Most of revenue is from Community Development Fund from last yearh; will be taken back

1. Vote: 16; 0; 1

d. BTE – Black Theater Ensemble

i. Recommended: $900 ( 3.9% increase

1. Vote: 18; 0; 0

e. Glee Club

i. Recommended: $870 ( 63.8% decrease

ii. Good candidate for demotion to cat A

iii. Can’t de-rec because they are one of the oldest existing groups

iv. Bulk of money goes to accompanist; basically paying for pianist to come to 6 rehearsals at $100 per rehearsal; recommended having student play

v. Motion to demote to cat A

1. Vote: 17; 0; 1

f. KCST – Kings Crown Shakespeare Troupe

i. Recommended: $3775.08 ( 18% increase

ii. Want to make current shows better

1. Vote: 15; 0; 3

g. Sabor

i. Recommended: $318 ( 6.5% decrease

ii. They asked for less money next year to put on events they’ve had in the past

iii. They are dually-recognized; don’t seem to know exactly what that means

iv. Get lots of co-sponsorships and revenue

1. Vote: 17; 0; 1

h. Raw Elementz

i. Recommended: $235 ( 11.5% increase

1. Vote: 17; 1; 0

i. Orchesis

i. Recommended: $1050 ( 10.5% increase

ii. Barnard heavy

iii. Increase because they wanted to pay for CUPAL out of allocation

iv. CUPAL is an umbrella group for performing arts groups; they used to pay for it with revenue; could take that out, but we pay for it for groups

v. Good group; deserves increase

vi. Already does two shows a yea

1. Vote: 18; 0; 0

j. Columbia Review

i. Enormous print run of 4000 depleted funds

ii. Good with raising revenue

iii. Recommended: $4050 ( 3.6% decrease

1. Vote: 18; 0; 0

k. BCUPHS – Barnard Columbia Public Health Society

i. Recommended: $894 ( 2.4% decrease

1. Vote: 18; 0; 1

l. AIAA – American Institute of Aeronautic Engineers

i. Recommended: $3040 ( 9% decrease

ii. Reimbursement issues

iii. Biggest debt out of all of our groups

iv. Bought plane tickets; said they’d use it for this year; didn’t

1. Vote: 18; 0; 1

m. SAE – Society of Automotive Engineers

i. Recommended: $7997.80 ( 7.7% decrease

ii. Appeal for $2050 next year [travel costs]

1. Vote: 19; 0; 0

n. Columbia Science Review

i. Recommended: $2400 ( 7% increase

1. Vote: 19; 0; 0

o. The Birch

i. Recommended: $2700 ( 3.8% increase

1. Vote: 19; 0; 0

p. The Blue and White

i. Recommended: $12,075 ( 0.6% increase

ii. Cut to $2000/issue rather than $2200/issue

iii. Working to get distribution rack so people can pick them up rather than have publications slipped under the door and left in random places

iv. $3500 in debt from two years ago; took 2/3 back so far; 1/3 left

1. Vote: 18; 0; 1

q. Helvidius

i. Recommended: $5500 ( no change

1. Vote: 18; 0; 1

r. Tablet

i. Recommended: $5165 ( 4.8% increase

1. Vote: 15; 2; 2

s. CIRCA

i. Recommended: $10,227.98 ( 7.1% increase

ii. Increase is for toner and printer costs

iii. Maybe toner/printer costs should be appeal because it won’t be requested every year

iv. Motion to remove $299.98 for printer and have them appeal

v. Need to purchase technology to keep people coming to their conferences so they can make revenue

vi. Printer is a capital expense and probably should be appeal, but it’s a decent and worthwhile expense

vii. Should they appeal for all the technology they need?  [Need 4 wireless routers]

viii. New recommendation: $9194; appeal for $300 for printer

1. Vote: 17; 1; 1

t. CWBS – Columbia Women’s Business Society

i. Recommended: $800 ( 23.8% decrease

1. Vote: 18; 0; 1

u. MBA – Multicultural Business Association

i. Recommended: $915

1. Vote: 17; 0; 2

v. NSBE – National Society of Black Engineers

i. Recommended: $3265 ( 34.6% decrease

ii. Appeal next year

1. Vote: 17; 0; 2

w. SHPE – Society of Hispanic Professional Engineers

i. Recommended: $510 ( 104% increase

1. Vote: 19; 0; 0

x. Econ Society

i. Recommended: $2980 ( 1% increase

1. Vote: 19; 0; 0

y. CORE – Columbia Organization of Rising Entrepreneurs

i. Recommended: $945 ( 18.55 decrease

ii. Not very active this year; want tech to record their events; not necessary

1. Vote: 17; 0; 2

z. Mock Trial

i. Recommended: $27,643.22 ( 10.6% increase

ii. New requirement: add regional conference 

iii. Promised them a gift account, but university has frozen all of them because of Capital Campaign; for next 2 – 3 years

iv. We are their only source of funding other than themselves

1. Vote: 16; 0; 3

aa. Parliamentary Debate

i. Recommended: $5976 ( no change

1. Vote: 17; 1; 1

ab. Aiche – American Institute of Chemical Engineers

i. Recommended: $520 ( 2.1% increase

1. Vote: 19; 0; 0

ac. OPS – Organization of Pakistani Students

i. Recommended: $1325; 500 appeal ( 11.9% decrease

1. Vote: 19; 0; 0

ad. RIA – Russian International Association

i. Recommended: $1340 ( 3.9% increase

ii. Cut out 4 events and expected attendance

1. Vote: 18; 0; 1 

ae. SWE – Society of Women Engineers

i. Recommended: $2055 ( 5.4% increase

ii. 5% decrease because they turned their packet in late

1. Vote: 18; 0; 1

af. CUWE – Columbia University Wind Ensemble

i. Recommended: $2600 ( 9.6% decrease

ii. Cuts based on an event they want to have where they invite all ivy leagues as well as an event where they travel but they’re traveling closer next year

iii. Can appeal

1. Vote: 19; 0; 0

VII. Last day for programming is May 5th
VIII. Next Wednesday's AGM and elections – fliering

a. Everyone needs to be there

b. We will have to meet briefly because we might have appeals
