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What's on your mind?
Energy prices, global economy, water, emissions, green public pressure...
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Large firms are increasing their investment in clean technology in arder to save money,
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environment and sufficient

incentve = WHPPT L L lvement is & - < e brand value from being

o IS increasingly valuable amon
_,—'—'_'_'_'__'_'_—__'_ : i

- chman 2na7 — e ”

T T ,,

T_‘___________—————“ CONSUMErs” -McKinsey Global Institute

5




SO WHY AREN'T ALL BUILDINGS "GREEN"?
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Performance Contracting is a procurement tool that allows you to
leverage the savings you get from making building improvements in
order to pay for the improvements.
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Performance Contracting — your costs today

Before

1

Note: this is for illustrative purposes

Your Utility Bill
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Performance Contracting — during the term of the contract
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Performance Contracting — enjoying the full savings

Your Utility Bill
SST Payment for Efficiency Upgrades
Your Savings

Before During After
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WHY NOT JUST DO IT YOURSELF?

B GUARANTEED SAVINGS
m EXPERTISE
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Customer Discussion to ldentify Goals:

energy efficiency, emissions reduction,
operational savings, water savings, etc.

\ 4

Preliminary audit/Site visit

Detailed audit
Sophisticated analysis tools used to gather data and develop

customized solution

Energy Performance Contract with Savings Guarantee
% | /
Improvements 2 5 -

Lighting, water, HVAC, renewable energy, building upgrades, wireless, meters/controls
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Meet Customer Goals




Markets and Services yj)I(ﬂ) Learn More About

Johnson Controls

Markets We Serve Services We Provide
K-12 Energy Performance
Education Local Contracting

Government
Higher Renewable Energy
Education Solutions
State
Government Water Solutions
Health Care
Green Buildings
Public
Housing
Innovation Services
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NCORPORATING RENEWABLES

5 - Other Innovations
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S BN Potential CO* Reductions? Total: 10.6
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8 | 0 Low-Carbon fuels
w | -$20
Industry

-$40
o I'$ perton of cuts in emissions of CO2e
< 2 Billions of tons CO2e per year, in 2050
E McKinsey & Company
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CAREER OPPORTUNITIES
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DIFFERENTIATORS - INDUSTRY LEADING TOOLS

Playbook Field Survey

Solutions
Catalog

..... | Survey for Boiler .

Equipment Schedule | s
Operating Schedule [ _‘
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Expert Energy & Water Document
Connection Modeling Manager
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WWW.JCI.COM

Energy Performance Contracting

“Energy efficiency is the
greatest form of new energy
we have.”

Fortune magazine, 2008
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