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JOHNSON WHO??
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SOLUTIONS (Energy Service COmpany)

Renewable Energy

Green 
Buildings

Water Conservation

Service and 
Maintenance

Wastewater

Municipal 
Utility 
Solutions

Wireless
Applications

Energy 
Plants

Facilities 
Management

Energy 
Efficiency
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What’s on your mind?
Energy prices, global economy, water, emissions, green public pressure…

“the brand value from being ‘green’ 
is increasingly valuable among 
environmentally conscious 
consumers” -McKinsey Global Institute

LOT OF ATTENTION ON 
ENVIRONMENTAL ISSUES



SO WHY AREN’T ALL BUILDINGS “GREEN”?
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Performance Contracting is a procurement tool that allows you to 
leverage the savings you get from making building improvements in 

order to pay for the improvements.
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Your Utility Bill

Before

Performance Contracting – your costs today

Note:  this is for illustrative purposes



Your Utility Bill

Payment for Efficiency Upgrades

Your Savings

Before During

Performance Contracting – during the term of the contract

Immediately begin to 
enjoy the savings

Note:  this is for illustrative purposes



Your Utility Bill

Payment for Efficiency Upgrades

Your Savings

Before During After

Performance Contracting – enjoying the full savings

Enjoy the full savings

Note:  this is for illustrative purposes



WHY NOT JUST DO IT YOURSELF?

GUARANTEED SAVINGS

EXPERTISE

RISK MANAGEMENT

BUNDLING
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Lighting, water, HVAC, renewable energy, building upgrades, wireless, meters/controls

Energy Performance Contract with Savings Guarantee

Detailed audit 
Sophisticated analysis tools used to gather data and develop 

customized solution

Improvements 
such as:

Customer Discussion to Identify Goals:

energy efficiency, emissions reduction, 
operational savings, water savings, etc.

Customer commitment

Preliminary audit/Site visit

Reduce 
Maintenance

Lower 
Water Use

Reduce 
Emissions

Reduce 
Ops Budget

Lower 
Utility Use

Reduce 
Waste

Meet Customer Goals
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Markets and Services

Markets We Serve Services We Provide

K-12 
Education

Health Care

Local 
Government

Public
Housing

Energy Performance 
Contracting

Renewable Energy 
Solutions

Water Solutions

Green Buildings

Innovation Services

Higher
Education

Learn More About 
Johnson Controls

State 
Government



INCORPORATING RENEWABLES



CAREER OPPORTUNITIES

BUILD MEASURE & VERIFYDESIGN

SALES EXECS

ENERGY 
ENGINEERS

SOLUTIONS 
DESIGN 
LEADERS

PROJECT 
MANAGERS

PERFORMANCE 
ASSURANCE 
ENGINEERS



DIFFERENTIATORS - INDUSTRY LEADING TOOLS

Playbook Field Survey Solutions 
Catalog

Expert 
Connection

Document 
Manager

Energy & Water 
Modeling
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Energy Performance Contracting

“Energy efficiency is the 
greatest form of new energy 

we have.”

Fortune magazine,  2008

Back

WWW.JCI.COM
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