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Gospel Worship at Columbia

CONSTITUTION
OUR MISSION

But just as you excel in everything — in faith, in speech, in knowledge, in complete earnestness and in your love for us — see that you also excel in this grace of giving."       
2 Corinthians 8:7 (NIV)
EXCEL Ministries at Columbia (XLM) is a spiritual body formed to service the needs of students interested in knowing more about Christ. We are a nondenominational group united in the belief that Jesus Christ is our Lord and Savior. XLM is dedicated to loving one another, fellowshipping in the spirit of Christ, and the worshiping of Jesus Christ. We accept all believers in Jesus Christ, regardless of culture, denomination or nationality.

Article I: Our Name 

Section 1 


The name of this group shall be EXCEL Ministries, hereafter referred to as XLM. 

Section 2

Columbia Has A New Gospel Experience (C.H.A.N.G.E.). Excel Ministries (XLM) hopes to promote a new Gospel Experience on the Columbia University Campus. XLM plans to continue to embrace the goals established by Black Church at Columbia (BCAC), which include making disciples of Christ and providing a place where a traditionally black worship style can be enjoyed. XLM also hopes to increase fellowship amongst other Christians and Christian groups on campus. XLM will attempt to meet the needs of the campus community by bringing a heightened awareness to issues that concern the entire body, including sex, stress, prayer, and discipleship. Finally, XLM will strive to create an atmosphere in which all students feel welcome to worship, praise, and learn more about God. 
Article II: Our Purpose 

Section 1

 
The purpose of XLM shall be to spread the Gospel of Jesus Christ through a gospel- style of worship.

Section 2 


The executive board shall plan events which will include, but not be limited to, condensed worship services (Hour of Power), regular worship services with dinner (Soul Food Sunday), weekly bible studies, prayer breakfasts, discussions, and other special initiatives.

Article III: Our Members 

Section 1 


Membership to XLM shall be open to all Columbia University affiliates (i.e. students, staff, etc.), and to members of the surrounding community. 

Section 2 


The entire membership of XLM shall include the e-board as well as all those who regularly take part in the fellowship of XLM. 

Article IV: Meetings and Procedures

Section 1

 
Executive board meetings will be held twice a month and as needed.

Section 2 


Any executive board member has the authority to call meetings as necessary. 

Section 3

 
Committee or event chairs have the authority to call meetings of their committees or event co-chairs.

Article V: The Executive Board

Section 1

 
The board shall be nominated and elected by the existing executive board at the conclusion of each school year or semester.

Section 2 


Eligibility for executive board membership includes regular attendance and participation in XLM, a desire to sit on the board, and subscribing to Christian beliefs. New members must be approved by two-thirds of the existing board.

Section 3 


Executive board members may be removed from the board if they 1) are unable to perform services to the group to the best of their abilities, 2) are unable to attend scheduled executive board meetings and events. The decision to remove a member of the executive board must be upheld by a unanimous vote. 

Article VI. Executive Board Officers 

Section 1 


The XLM executive board will consist of, but not be limited to, the following officers: Chair, Vice-Chair, Treasurer, Secretary, Inter-Group Relations Chair, Gospel Choir Liaison, and Spiritual Advisors. 

Section 2


Positions will be selected or elected as appropriate to the board members' desires and talents and the needs of the ministry.

Section 3

 
The Chair shall be responsible for representing the executive board in all administrative matters and for conducting all council meetings. 

Section 4 


The Vice-Chair shall be responsible for carrying out of administrative matters and shall be present in the absence of the chair. 

Section 5


The position of Treasurer shall include responsibilities of keeping records of the ministry expenses and budget. 

Section 6


The Secretary shall be responsible for keeping minutes of executive board meetings and other paperwork regarding administration for XLM. 

Section 7 


The Gospel Choir Liaison shall be the intermediary person between both groups and should represent the concerns of the choir to the executive board and the concerns of the executive board to the choir.

Section 8 


The position of Inter-Group Relations Chair shall be responsible for notifying other groups of scheduled programs such that programming does not conflict with that of other groups that may share similar interests. In addition they shall be responsible for maintaining relationships between XLM and other groups. 

Section 9 


The position of Spiritual Advisor shall be responsible for providing a connection between XLM, the clergy, and the community. In addition, they will be responsible for providing guidance in all aspects of the executive board members' lives, especially spiritual matters.

Article VII. Amendments

Section 1



The articles stated herein are not final and may be amended. 

Section 2 


All amendments must be presented in writing to the e-board, be in accordance with the XLM mission statements, and must receive a two-thirds majority vote from the board in order to be added to this constitution. 

