DESCRIPTION OF 

POTENTIAL TEXT DIGITIZATION PROJECT

Selector: Elizabeth Davis/Aaron Fox, Asst. Prof., Music Dept.

Holding Library: Center for Ethnomusicology/Music & Arts Library

Collection Title: Document Holdings of the Center for Ethnomusicology

1. Nature of Digitization Project

a. Briefly describe the materials to be digitized, including their subject or discipline-related content, chronological or geographical coverage, languages and character sets, etc.

In partnership with the CU Libraries, the Center for Ethnomusicology proposes to convert its extensive holdings of print materials related to the Center’s audio archive and its research mission. This would be the final stage of our conversion to a fully digital media archive, with access and circulation to be handled in partnership with the CU Libraries. These materials, accumulated over more than 30 years, consist of the following items (i and ii relate to the copies of the audio and video tapes, the ownership of which is in the process of being transferred to the CU Libraries; iii relates to MA theses which in the tradition at CU had been deposited in the Music Library): 

i) The card catalog for the Center’s audio/media archives.  (Approximately 4000 typewritten catalog cards must be scanned into a database format; English language, but with extensive foreign language text and diacritic marks that will require hand correction).


ii) 
The printed and handwritten documentation for the Center’s tape archive.  (Supporting documentary materials for items in the audio/media archives; approximately 7500 single-page and multi-page documents, with mixed typewritten, hand-written, and illustrated materials, in a wide range of languages, and with examples in musical notation. Will require scanning as image files).

iii) 
The Center’s library of Master’s Theses written in the graduate program in Ethnomusicology. (Approximately 40 MA theses written over the last 30 years in the graduate program associated with the Center.  Approximately 3000 bound pages of typed English prose with some foreign language text and musical notation). 

iv) 
The Center’s “Ethnomusicology – People and Institutions” (EPI) Files.  (Approximately 5000 pages of brochures, typed and handwritten correspondence, and rare publications, most in English, some in major European languages.)


b. [Optional: Indicate whether the project assumes external funding or should be considered for accomplishing in-house with existing staff resources: indicate too whether the project might be considered as a demonstration project for the purposes of attracting funding for a larger project.]


This project could be accomplished with in-house resources.  In fact, it could be accomplished locally by the Center for Ethnomusicology with some external funding from the Libraries to support student staff members and minor technology upgrades.  We have been moving forward on our audio digitizing project using in-house resources for several years.  But we do not have the local funding to proceed with this project in a timely manner.  Given the nature of these materials, the digitizing project will need to be overseen by a qualified ethnomusicologist (Aaron Fox, the Center’s director) and occasionally advised by Prof. Dieter Christensen, the Center’s retiring director.  Therefore, the project should ideally be done in the Center’s facilities (701C/704 Dodge Hall). 

Because this work will complete a larger media archiving project, it would be quite suitable for an impressive demonstration project.  What we would demonstrate is the immediate utility of digitized paper records for integration into a virtual media research archive.  The digitized paper records, in other words, while independently valuable in their own right, will also transform the usefulness of the Center’s digital media holdings in a manner that far exceeds the research value of the original tape-and-paper archive, because the media and print materials will be densely integrated through a searchable, rapidly reconfigurable database (allowing users to browse the audio collection in terms of any searchable parameter) and a network of hypertextual links (that will grow as the archive is used for research and teaching).  The new, digital archive will also be of immediate utility for classroom instruction in the music and anthropology departments, meaning that a teaching demonstration would be feasible immediately upon completion.

c) Describe the priority this project has in relative to other possible projects in your area by selecting one of the following options:


__Immediate
XX_Short-Term
___ Medium-Term
__Long-Term


Note: We expect to complete the audio archiving project in the 2003-4 academic year, and would like to complete the digitization of, at least, the card catalog and recording-documentation materials in conjunction with the schedule.

2. Scope of Digitization

 
a. Specify the types/genres and amount of material to be digitized:

i) 
The card catalog for the Center’s extensive audio archive.  We are currently digitizing the Center’s audio (eventually also video) holdings (audio project is 75% complete as of June, 2003).  This massive collection of field recordings, consisting mostly of reel to reel tapes of ethnomusicological field recordings from the 1920s to the present, is associated with a significant amount of documentation.  In particular, the tape holdings are cataloged on paper cards, arranged by areas of geographic coverage, names of collectors, and tape accession numbers.  In order for the digitized audio collection to be usable as an electronic resource by members of the scholarly community and for teaching purposes at Columbia, this record must be converted into an electronic database.  There are approximately 4000 master records in the catalog. (Although, since we are prioritizing the field recordings and the oldest material at this point, we would only need to convert half of these to a database format to complete the current audio digitization project.)  While the cards are typed in English, they use foreign words and diacritical marks extensively, since they refer to a collection of music from hundreds of different cultures.  We propose that these items be scanned into a master database template that will allow them to be searched and collated with respect to any data field (collector, cultural origin, date, instruments, languages, condition.)  This will entail a fairly laborious  process of hand-correcting OCR scans and the creation of a suitable database template, work which will need to be done, in part, by staff members of the Center for Ethnomusicology, owing to the specialized knowledge required.
 

ii)  
The printed and handwritten documentation for the Center’s tape archive.  Each tape in the collection has an associated file with printed or hand-written documentation.  In some cases, this amounts to no more than a page of rough description of the circumstances of the recording and/or key participants.  In other cases, these notes run to a dozen or more pages of detailed contextual information – song texts, informant commentary, preliminary analyses, etc.  These materials are an essential component of the collection and are also necessary for the eventual conversion of the audio collection to a digital resource.  However, because these materials are so varied in terms of languages and orthographies, print vs. handwritten appearance, use of musical notation, fading and print quality, etc., it would be advisable to scan these as image files, and electronically associate them with the corresponding database records described above. This collection runs to approximately 8,000 pages.

iii) 
The Center’s library of Master’s (M.A.) theses written in the graduate program in Ethnomusicology. We have a collection of approximately 40 MA theses written over the last 30 years in the graduate program associated with the Center.  These are not cataloged or deposited in the Columbia Library System, and they are, in many cases, in decrepit condition.  Yet in total, these theses, the vast majority of which document particular local music scenes in New York City, comprise a vitally important record of ethnic music in the City.  We believe they should be archived electronically and made publicly available in that form.  These theses average about 75 pages each, meaning that there are approximately 3000 pages to be digitized.  Most of these pages are in English with some foreign language texts, and some examples in musical notation, and all are typed (later theses that have been word-processed are already stored in electronic form).  

iv) 
The Center’s “Ethnomusicology – People and Institutions” (EPI) Files.  Over the past 35 years, Dieter Christensen, the past Director of the Center, diligently archived correspondence, announcements, publications, vitae, and other print materials generated by particular notable figures and institutions (i.e., programs, centers, archives) in the field of Ethnomusicology.  This collection, consisting of approximately 5,000 pages of quite diverse materials, is of potentially great value as a scholarly resource for intellectual historians of music scholarship.  Given the variety of materials, these items should probably be scanned as images and indexed by the names of the people and institutions they document.


b. For textual materials, indicate whether they will also need to be OCR’d and presented as searchable text, or whether page images only are needed.

I describe these issues in detail above.  In summary, the card catalog must and the master’s thesis materials should, ideally, be scanned with OCR processing.  The other materials would present impossible obstacles to current OCR technologies, and can only reasonably be scanned as image files.

c. [Optional: For other materials, please indicate any requirements or assumptions about the quality of scans, derivatives, indexing, etc.]

Standard 300 DPI or 600 DPI image scanning would be adequate for most of the non-OCR materials in the collection.  Some photographs and illustrations might be better scanned at higher resolutions, but these comprise a small portion of the materials.  The card catalog must be OCR scanned into a database template in order to be useful as a searchable resource.

3. Value to Columbia Libraries Collections

a. How would this project strengthen, complement, or otherwise relate to existing paper (etc.) or digital collections at CUL?

As described above, the proposed project will complete the conversion of the Center for Ethnomusicology’s historic collection of analog audio and video field recordings, collected over 80 years and around the globe, into a cutting-edge, world-class digital research resource for scholars, teachers, students, and local communities whose cultural heritage is documented in the collection.  We want to build on the partnership begun with the Music & Arts Library in the renovation of the 7th floor of Dodge Hall, wherein a connecting door between the Library and the Center was constructed so that the Library could provide access to the Center's collections, and expand it to include the larger Library domain of digital collections.  We propose to incorporate this digital resource into the Library’s collection, while retaining the functions of curating, developing, and managing the archive within the Center, where it can receive the specialized attention it requires.  Because this archive is a unique collection, and because it has become increasingly fragile and underused in its current analog state, the proposed project to provide a new, robustly searchable, easily accessible, and physically stable generation of these materials to users of the CU Libraries and the Center for Ethnomusicology constitutes a unique contribution to the Library collections at Columbia University.

b. Does the material relate to the collection development policies of the holding library or the Libraries as a whole?

Most definitely.  This project marks a milestone in developing a model for the digital delivery of historic research materials, providing for new and more widespread uses than in the past.  It also will allow for delicate and unused analog and paper master materials to be stored more economically and more safely at an offsite facility, in accordance with emerging space management policies of the Libraries.

c.  Are there any other comparable or related digital collections already available publicly?  

Harvard’s Archive of World Music (in the Harvard Music Library) is also managing a large-scale conversion to a digital form, and similar projects are underway at various other ethnomusicological archives around the US and Europe.  However, our plan is to provide a more widely available and dynamically searchable archive than any other project of which we are aware, and we possess many materials – the majority of our collection – that would be uniquely available in our collection.

4. Value to Columbia Research and Teaching

a. How would this project serve current, recognized research, study, or curricular needs of Columbia?

This project would make our collection, once the centerpiece of our curricular offerings in world music, ethnomusicology, and cultural anthropology, once again available in a modern and easily usable form across the campus, within the music department, and within the ethnomusicology graduate program.  Many of the Music Department’s instructors in Music Humanities core courses would be likely to draw on the digital archive for teaching resources.  And every member of the ethnomusicology faculty would have myriad research and teaching uses for this digital archive project.


b. Which Columbia faculty members work in the area covered by this project? Have they indicated they would make use of these materials in digitized form?

The faculty in ethnomusicology (Aaron Fox, Timothy Taylor, Ana Maria Ochoa, Christopher Washburne) and the numerous graduate student instructors who are in the ethnomusicology Ph.D. program would use these materials constantly in digital form, and all have so indicated.  Because this collection includes materials from nearly every major cultural area of the globe, the number of potential users across the Columbia campus is potentially enormous, ranging from faculty members in various ethnic and area studies programs (Southern Asia Institute, African American Studies, Latino Studies, American Studies, MEALAC) and language programs (especially for teachers of unwritten indigenous languages, widely represented in our collection) to faculty in anthropology, sociology, SIPA, and psychology.

The MA thesis collection is of particular value, both to Columbia University faculty and students and to the wider New York community, as a rich longitudinal documentary archive of ethnic music in New York, as nearly every thesis is a detailed ethnography of a particular, local ethnic musical culture, dating back to the early 1970s. 

5. Partnerships

a. Are there other Columbia groups that we can or should partner with in this type of project?



Potentially, other groups with archival audio materials (Center for Oral History, Center for Jazz Studies) might be interested in partnerships that address the ongoing issues of technology, efficient use of resources, and control of public access in the conversion of historic audio (and other media) materials and their supporting paper documentary materials.

b. Are there other institutions that are particularly strong in these or related materials that we can or should partner with? 

While we could learn something from discussing procedures followed for similar projects at Harvard and Indiana University’s Archive of World and Traditional Musics, or from observing their digitization projects directly, the unique and specific character of our archive, and the fact that we are well advanced in the media digitizing portion of our project, make the value of a formal partnership for the specific project of developing the supporting paper materials into a digital resource seem less clear.  This Fall (2004-5) we are bringing three renowned archivists who have worked on digital conversion projects of major archives to campus as speakers and consultants to our project.

6. Scope of Cataloging

a. Have these materials been cataloged, described in a finding aid, or have another kind of metadata?  

As described above, the proposed project includes the creation of a rich metadata framework of the Center’s digital media collection.  At the moment, the materials are extensively cataloged, described, and indexed only in paper form (the card catalog and the supporting document files).  The MA theses and EPI files have not been indexed or cataloged, and creating such a catalog would be an important part of the proposed project with respect to those materials as well. 

b. [Optional: If not, please give details of the type and amount of cataloging and description being proposed within the context of this grant and how it would be accomplished.]


Again, the goal of the conversion of our card catalog and the supporting documentary materials is to create a rich, searchable index. The other materials (MA theses and EPI files) would need to be cataloged and described during the course of the digitization project.  This is why I believe the project would most efficiently be done within the Center for Ethnomusicology, by graduate students in Ethnomusicology employed under this grant and/or out of Center funds, and under the supervision of Prof. Aaron Fox, the Director of the Center, and other faculty members in Ethnomusicology. 

This work will occasionally require the advice of the Center’s retiring Director, Prof. Christensen, and of outside consultants (especially living contributors of materials to the archive, who will need to be approached formally by the Center’s current director.)  This project, in other words, requires expertise in working with these sorts of musical, historical, and cultural materials at every stage.  The mechanical process of digitizing these materials cannot be separated entirely from the conceptual work of organizing the project as it proceeds.

7. Rights/Permissions


a. Identify copyright issues and other potential restrictions.  Are these materials in the public domain?  Does Columbia hold rights for copying and dissemination?

These are the most complex issues facing this project.  Inherent in all ethnomusicological archives of field recordings are issues of cultural, commercial, and intellectual property rights that govern the handling of issues of access, copying, and specific uses.  We have been working diligently to address these issues with respect to our audio/media archives for several years, as the debate about how these issues are handled has become more sophisticated within the discipline of ethnomusicology and the practice of professional archivists.  Our scheduled series of consultant visits this coming Fall is principally intended to address these issues.

However, the paper records proposed for digitization here are less problematic.  The card catalog and MA thesis collections are clearly the property of Columbia University, as are the physical recordings to which he catalog refers, and the physical documents in the supplementary materials files and in the EPI files).  While many of the supporting, supplementary documentary materials related to the audio archive are only implicitly copyrighted by their creators (usually the particular researchers who created the recordings which they document), a majority were created before 1963 as singular documents and are in the public domain (except insofar as some document texts and knowledge which might be subject to particular cultural restrictions imposed by the communities in which they were originally performed or created, a ferociously complex issue with evolving international standards we are working to implement.)

The materials in the EPI files mostly consist of public domain items, items over which there would be no conceivable copyright dispute (program brochures, conference announcements, etc.) and administrative correspondence.  These files do contain some private correspondence materials that must be assessed individually, probably by Prof. Christensen, as to their confidentiality and historical value. In some cases, we may have to contact living researchers and functioning institutions to determine our right to use some of these materials digitally.  In rare cases, we may have to contact the estates of deceased researchers.)

8. Physical Condition


a. Are the physical items intact, in good condition?

The paper materials discussed in this proposal are in generally good condition. The card catalog records are in pristine condition.  The supporting documents are  more variable, but are generally intact.  The MA theses are bound, and some are in poor condition.  The EPI files contain materials in every possible condition.

c.  Are these materials appropriately housed, or will rehousing be part of the project?

One goal of this project is to preserve the original paper and media materials in the Center’s archives by storing them and using digital copies for normal access.  We also face a chronic lack of space in Dodge Hall, including in the Music & Arts Library.  Upon the completion of this project, we plan to store all of our paper and media materials in offsite, climate-controlled facilities, ideally in partnership with the CU Libraries (as we are now doing with a backup copy of the audio archives.)  It would be  ideal if rehousing these materials was included in any funding for this project.

d.[Optional: Will any conservation treatment or other physical work be needed to enable the material to be digitized?]  
The MA theses are all bound volumes, and would probably need to be dis-bound before digitizing.  In many cases, these theses require re-binding in any event, as many are falling apart. The other materials will require no further physical manipulation, except in rare cases.

e.  For archival and manuscript collections, have the materials been fully processed and arranged?

As described above, some of the processing of these paper materials will need to 

be done in conjunction with their digitization (especially the card catalog, which must be carefully converted into a searchable database).  The supplementary materials and EPI files can be partially processed and arranged prior to beginning the digitization project, and I have a student employee of the Center working on this project over the coming Summer (I will also give it my own attention this Summer).  The MA theses require only a brief processing effort to create a catalog record for each thesis.



_______________________________________
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