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1. DESCRIPTION OF THE PROJECT

The Columbia University Libraries (CUL) propose to preserve endangered American music recordings that make up the Ditson Fund Recordings Archive. For this one-year initiative beginning July 1, 2006, the Libraries seek support in the amount of $40,000. 


The Ditson Fund at Columbia University supports performances, publications, and recordings of works by younger or relatively unknown (living) American composers. This preservation project focuses on the master copies of recordings made from 1942 to 1951 of works by established and emerging composers, most of whom later became significant figures. The works commissioned by the Fund represent a microcosm of the history of classical musical composition in the United States in the 20th century. The goals of the project are:

· to clean and rehouse the original tapes and discs in new archival-quality containers, and to transfer all information from original boxes and sleeves to the new ones;

· to store the original recordings permanently in a controlled environment; 
· to create and preserve digital versions of these recordings and design an online site, thereby making these materials easily accessible to students, faculty and researchers.
2. THE DITSON FUND RECORDING ARCHIVE: CONTENT AND CONDITION

In 1940, Columbia University established a fund to provide support for composers, performers, and performances of new American music through a bequest from Alice M. Ditson, wife of the noted Boston music publisher Oliver Ditson. Mrs. Ditson’s selection of Columbia University to oversee the Ditson Fund was fitting, for Columbia was home to one of the oldest and most distinguished Departments of Music at any American university. The Department was founded in 1896 by Edward MacDowell (1860–1908), whose piano composition Woodland Sketches (1895) has been described as one of the first and most influential works of distinctively American classical music.


The creation of the Ditson Fund came at a critical juncture in the history of American classical music, as the baton was passed from the “elder statesmen”—such as George Gershwin, Aaron Copland, and Virgil Thomson—to the next generation, whose leading lights included Leonard Bernstein, Samuel Barber, and William Schuman. Copland and his contemporaries are credited with pioneering an “Americanist” style in classical music that infused the Western European tradition with American folk and jazz. Their successors continued to build on this work, while breaking new ground. Many of the younger set rejected the notion that music should cater to popular tastes, or be written to be performed by nonprofessional musicians. Hence, while some of these composers are not as well known in the concert halls, their music attracted the attention of intellectuals and artists centered in the leading colleges and universities of the United States. 


The Ditson Fund Recordings Archive represents a meeting point of two exceptional generations in the history of American classical music and as such is a “national treasure,” in the words of one reviewer, much worthy of preservation.  Another has noted, “The range and quality of the various works commissioned and encouraged by the Ditson Fund reflect the major accomplishments of many of this country’s most distinguished composers. . . .” Some of the important works commissioned by the Ditson Fund from during its early years include: Serpent Heart (1945), by Samuel Barber, a ballet revised as The Cave of the Heart in 1947; Gilgamesh (1946), a cantata by Russian-born American composer Nicolai Berezowsky; O’Higgins of Chile (1947), by Henry Cowell, an uncompleted opera by an innovative composer; The Medium (1944), by Gian Carlo Menotti, the work that established him as one of the most successful composer-librettists of modern opera; and The Mother of Us All (1945), by Virgil Thomson, an opera to a libretto by Gertrude Stein on the life of the suffragist Susan B. Anthony. 


From 1945 to 1952 the Fund sponsored a weeklong festival of American music, which included productions of commissioned operas, among them the above-mentioned works by Menotti and Thomson, and also the premiere of Giants in the Earth by Douglas Moore, which won the Pulitzer Prize in Music in 1951. The recordings of several concerts from these festivals are included in this project. The Ditson Fund Recordings Archive also contains many of the original master tapes of ARS (the American Recordings Society) and other masters made over the last 60 years.  (Please see Appendix B for a selected list of composers in the Archive.)
The materials in the collection consist of the original master recordings made in the 1940s and 1950s and subsequently employed to produce commercial versions:  75 reel-to-reel audiotapes (120 hours), 84 12” acetate audio discs (56 hours), and 21 16” acetate audio discs (14 hours).  All of the materials are in poor physical condition due to their former storage conditions and all badly need preservation. The audiotapes are poorly wound, many contain splices, and there is a vinegar odor indicating the onset of hydrolysis. The tape boxes are very acidic and many are torn or completely broken. The discs are equally threatened. Acetates are the least stable audio disc format, and a number of the Ditson acetates exhibit surface deposits of palmitic acid due to plasticizer separation; others are beginning to suffer delamination. Record jackets and sleeves are very brittle and many are torn. Students, scholars, and musicians cannot use these materials until they have been cleaned, rehoused, and re-recorded.
3. COPYRIGHT


CUL owns the physical objects; however, the copyright remains with the original artists or their assigns and full copies of these works may not be mounted for electronic access. Where consistent with copyright law, brief clips of some recordings will be provided online. All University affiliates and visitors will be able to listen to the digital versions of these works in the Gabe M. Wiener Music & Arts Library without restriction. Anyone who wishes to purchase a copy (at cost) must receive permission from the holder(s) of the copyright.
4. PROJECT METHODOLOGY, MEDIA, WORKPLAN


The audio preservation specialists of Cutting Corporation, Bethesda, Maryland, will create two digital versions after cleaning each original. A master high-quality reproduction of the original analog recording will be created in WAV format, at 96 kHz/24 bits per second. Manipulation of the sound will be minimal. The master file will be recorded on DVDs. A service file will be derived from the master, also in WAV format, at 44 kHz/16 bits per second. Manipulation of the service copy sound will be performed as necessary to provide appropriate audibility. The service file will be recorded on CD-Rs. CUL will create descriptive, structural, administrative, and preservation metadata for each digital file. See Appendices F and G for additional information about the methodology and about Cutting Corporation.
5. PRESERVATION OF ORIGINAL SOURCE MATERIALS

 
The original recordings will be re-housed in new archival-quality containers, and all identification and other information will be transferred from the old to the new containers. When the re-recording has been completed and all digital versions have been reviewed by CUL staff to assure that they are accurate and complete, the original recordings will be transferred to permanent storage at the Research Collections and Preservation Consortium in Princeton, New Jersey. Set points for environmental controls are 50° Fahrenheit and 35% relative humidity.
6. PLAN TO SUSTAIN ARCHIVED MATERIALS


All master WAV files will be retained permanently in unmodified format. Long-term preservation of the master digital files will begin during the project with creation of a METS (Metadata Encoding and Transmission Standard) wrapper in XML (eXtensible Markup Language) form. The files will then enter CUL’s program for preservation of digitized content, whose goal is to manage long-term access.  See Appendix H for more information.
7. ACCESSIBILITY


The project will provide full library cataloging online for each recording to bring intellectual control of all the items up to standard, so that anyone searching for the compositions can easily locate them. As part of the archiving and preservation activities, CUL plans to enhance the Gabe M. Wiener Music & Arts Library’s Web site with a description of the Ditson Archive, and provide browsable lists of composers, works, performers, and other relevant search terms.  The goal is to make this collection available (within the scope of copyright, addressed in section 3, above) to the broadest possible audience as a significant digital resource for study, research, and appreciation of important classical music created in the United States in the 20th century.
8. PROJECT PERSONNEL


Janet Gertz, Director for Preservation, will manage the project, including supervision of staff, vendor relations, and budget oversight. Elizabeth Davis, Head of the Music Library, will act as liaison with the Ditson Fund Advisory Committee, advise on matters relating to the content of the recordings, and publicize the existence of the new digital versions. Russell Merritt, Music Cataloger, will create descriptive metadata and library cataloging records. Terence Catapano, Metadata Analyst, will create the remaining metadata and the METS wrapper to prepare the files for long-term preservation, and will coordinate design of the Web site. A Music School student hired on project funds will assist with handling and rehousing of the original items, and quality control review of the digital versions. 
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BUDGET

NOTE ABOUT INDIRECT COSTS
Columbia University’s indirect cost rate for grants from federal agencies is 61% of total direct costs. Direct costs are defined as personnel expenses, supplies, and vendor costs (the first $25,000 of any vendor contract). Columbia has negotiated this rate with the U.S. Department of Health and Human Services and it will remain in effect until June 30, 2007, at which time a new rate will be negotiated. (Supporting indirect cost documentation will be attached to the end of this proposal by Columbia’s Office of Projects and Grants.) In accordance with the guidelines of the Recording Academy’s Archiving and Preservation Grant Program, the budget for this project seeks indirect costs at a rate of 15%. 
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