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REPORT OF THE DIRECTORS.

To THE STOCKHOLDERS :

Your Board of Directors has the honor to submit the
following as the Annual Report of the operations of the Com-
pany for the year 1891, and of its financial condition on
December 31st of that year:

TREASURER’S REPORT, DEC. 31, 1891.

RESOURCES.
Property Account, 2 5 > 5 . $3,804,458.36
Equipment Account, . ; : 5 . 212,922.68
Real Estate, : 5 2 { 278,670.29
Office Fixtures and Furmtute, g < ; 12,828.42
Material, ; 5 : a ; o A 44,074.38
Cable Factory, . ; b : d o 8,080.55
Repair Shop, 2 0 5 : 10,572.24
Exchange Accounts Recelvable, . . 76,134.21
Sundry Accounts Receivable, . g 5 138,987.95
#*Bonds in Reserve, . a 3 5 . 631,000.00
Bonds Available, : 3 5 . 45,000.00
Deposits in Bank and Ca%h, 5 o 5 9,537.61
_ $5,272,266.69
LIABILITIES.
Ol ek, L R
General Mortgage Bonds, R e S 500100010094
First Mortgage Bonds, 5 : 5 5 472,500.00 , o
Real Estate Mortgages, . : : : 89,500.00 b 6. FVv°
Bills Payable, . . S 94,304.80 = Sr 24
Vouchers Audited and Unpald 2 2 88,551.52 Gl
Sundry Accounts Payable, . 5 5 15,914.69 . ul,Y
Reserve 8 5
For Accrued Interest, . . $16,535.41 l SHON
¢ Unearned Rentals, . 5 47,836.89
_— 64,372.30
————— 4,860,143.31
Surplus Account, . & 5 s 2 o . $412,123.38

#General Mortgage 5% Bonds due 1920 reserved for retirement of First Mortgage 6%
Bonds due 1895.
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PROFIT AND LOSS ACCOUNT, YEAR 189r1.
REVENUE.

Exchange Earnings, .

; 3 ; $666,568.62
Trunk Line, Extra-Territorial, .  $93,919.33

Toll Earnings, Local, 3 ; 22,943.27
Pay Station Earnings, : o 31,313.33
— 148,175.93
Private Line Earnings, . 3 27,769.87
Speaking Tube Account, . 2 31013817
— 30,783.04
Western Union Commissions, . 5 3 5 769.19
Miscellaneous, ; 3 3 ! 2 . 24,890.38
Total Gross Revenue, . : 3 > 3 2 $871,187.16
EXPENSES.
General Expense, . 5 3 2 ¥ . $101,571.51
Operating Expense, . 5 : : . 109,691.45
Maintenance Account, . 3 5 ? . 304,132.06
Reconstruction Account, . : 3 3 . 58,816.14
Royalty on Instruments, . ; ; 5 . 136,415.29
Royalty on Switchboards, : ¢ 5 5 1,741.92
Miscellaneous, 5 . : 5 § . 1334542
Total Operating and Maintenance Expenses, : 725,713.79
Operating Profit, 5 5 s 5 s > 5 g $145,473.37
Deduct Taxes, ' 3 : . & : ? = 16,595.10
Net Revenue, General Business, . 5 5 3 $128,878.27
Real Estate Revenue, . 8 : 5 . $7,857.28
Real Estate Expense, . 2 5 4 : 2,176.50
Net Revenue, Real Estate, . s 5 : 5 5,680.78
Net Revenue (all sources), . 5 5 - : $134,559.05
Interest Account, . 5 5 5 - 3 5 5 71,299.44
Surplus for the Year, o ¥ . : 5 5 o $63,259.61
Add Surplus, Jan. 1st, 1891, . : . § 8 5 500,963.77
Applicable to Dividends, . . 5 : ! 5 $564,223.38
Dividends Paid, . : } : ; ? 5 ; 152,100.00
Surplus, December 31st, 1891, . s g 5 $412,123.38

71299

y‘ﬂf

5;'7 575



NEW YORK AND NEW JERSEY TELEPHONE CO. 5

COMPARISON.
1890. 1891. Increase.
Gross Earnings, . . .| $84892691 | $879,04444 |  $30,117.53
Operating and Mainte-
nance Expense, . .| 503.357.96 727.890.29 224,532.33

7$345,5(38A95 $151,154.15 | x $194,414.80

Operating Profit, . . (
Taxes, Interest and Div-‘
| 219.304.56 239.994.54 ‘ 20,689.98

idends, i
Added to Surplus, . .| $126,26439 | x$88,84039 | x $215,10478
Number of Stations, 8,691 9,044 | 353

(x Decrease.)

The storms in January, 1891, were the most destructive in
the history of this Company. We suffered first from a sleet
storm on January 19th, from which we were just recovering
when, on the morning of January 25th, a wet clinging snow
and a high wind broke down poles and wires of the most sub-
stantial character, all over the territory.- On Monday morn-
ing, the 26th, we found sixty per cent. of our subscribers in
the Long Island Division, and more than ninety per cent. in
the New Jersey Division, including Staten Island, without
service on account of prostrated lines, broken and crossed
wires. These storms being equally disastrous in New York
City and the surrounding country, we were unable to get
competent men, in addition to our regular force, to repair the
damage promptly. With our own force working overtime,
and many days in the rain with the utmost cheerfulness, the
entire servicein the Long Island Division was restored within
thirty days. The damage was much lessened in Brooklyn
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by the underground system. In the New Jersey Division
and Staten Island, where the construction was exclusively
overhead, it required more than two months to make a gen-
eral restoration of the service, and then only by the use of
many miles of aerial cable. The damage was so serious that
the overhauling of the entire outside plant became necessary,
and consequently our maintenance charges throughout the
year were greatly increased.

Losses by fire were also suffered. The central office in
Elizabeth, including all the apparatus and supplies on hand,
was destroyed in April, and that at Seabright in the great fire
in June, which consumed the greater part of that city. Both
fires originated outside of our offices, and in both places the
service was restored in new quarters within forty-eight hours.
The loss by fire was largely covered by insurance, and our
claims were promptly paid.

In spite of these disasters the business increased hand-
somely during the last half of the year. The metallic cir-
cuit service continues to be popular, and is growing very
rapidly. During the year the number of metallic circuit
stations increased from 870 to 1818,—a gain of 948. No new
exchanges were established during the year. That at Free-
hold was closed, the business there not warranting its con-
tinuance. A pay station is maintained at that point, and a
line was built from there to Lakewood, where several pay
stations are maintained, which promise a large amount of
business. The Exchange at Islip was also closed, the busi-
ness there being unprofitable. The number of pay stations
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was increased from 259 to 3823, and the aggregate volume of

business done at these stations is growing constantly.

All of our exchanges are now connected with each other,
and with New York City by metallic circuit trunk lines.
Being fully prepared to furnish metallic circuit trunk service
of satisfactory character, not only between the several points
around New York City, but also with the entire Long Dis-
tance system, now reaching all important points east of Pitts-
burg, and realizing the importance to our subscribers of
being able to avail themselves of these facilities, the rule has
been adopted of taking new subscribers upon metallic cir-
cuit lines only. However, by the adoption of a combination
line system, we are still able to offer service of a much im-
proved character without increase of rates.

In Brooklyn, some additions to the underground system
have been made, and 18 1-2 miles of 51-pair cable have been
placed. The creosoted wooden conduits are giving satisfac-
tory service and show no signs of decay. At the cable fac-
tory we made 11 1-2 miles of cable, but the price at which this
material may now be purchased makes it unnecessary to con-
tinue work at the factory. We can afford to retire from this
work with the feeling that we have contributed in no small
degree to the development of a superior type of cable and a
great reduction in the cost. The work in our repair shops is
increasing, and with present facilities we can take care of
ordinary repairs to all our apparatus with economy.

The new building in Brooklyn, at the corner of Throop
Avenue and Decatur St., for the Bedford office, was com-
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pleted and occupied in October. The transfer was made
without interruption to the service, all the wires entering the
building underground. In Jersey City, the new building at
the corner of Erie and Bay Sts., the headquarters of the New
Jersey Division, will be completed and ready for occupancy
early in 1892. This will give us improved facilities for the
Superintendent’s Department and the repair shop of that
division. Both buildings are commodious, well lighted, fire-
proof, and constructed in the most substantial manner. Pho-
tographic views of the Company’s three principal buildings
may be seen elsewhere in this report.

In Newark, land has been purchased on Market street,
near Broad street, but the erection of a building has not been
commenced.

We have had no new litigation of importance, and at the

close of the year our affairs in all branchesare in a satisfactory
condition.

The death of Hon. William H. Murtha, a director of the
Company, occurred in April. At a special meeting of the
Board of Directors, held for the purpose, the following reso-
lutions were adopted :

Resolved, That in the death of Hon. William H. Murtha
this Board of Directors has lost one of its most esteemed
members, and that we unite with others who appreciate his
worth as a citizen, in deploring his loss to the City and State,
and

Resolved, That we sincerely sympathize with his bereaved
family, and his business associates in the varied fields of labor
in which he attained an enviable prominence.
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In September, Mr. Theo. N. Vail retired from the Board.
To fill the vacancies thus occasioned, Messrs. Henry J.

Cullen, Jr., and Union N. Bethell were elected Directors.

The employés of the Company have performed their duties
with the greatest zeal and efficiency, and at times under try-

ing circumstances.
For the Board of Directors,

CHARILIES 17, CUTLER,
President.
BrookrLyn, Feb. 20th, 1892.
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ATBERG R SERE RO TS

We, the undersigned, appointed by the Directors of the
New York and New Jersey Telephone Company to examine
the Accounts of the Treasurer of said Company, to January
1st, 1892, do hereby certify that we have this day examined
said accounts, counted the cash on hand, and verified the
balances due from banks; and have to report that we find
the same correct in every particular, the payments properly
avouched, and the securities and cash on hand and in banks

to agree with the statement of the Treasurer.

H. S. HYDE,
JOEL C. CLARK.

BrookLyn, N. Y., Feb. 19, 1892.
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)
NEW JERSEY DIVISION. LONG ISLAND DIVISION.
No. Subscribers No Subscribers
Jan. 1,91 Jan. 1,792 Jan. 1,91 Jan. 1,’92
Ashbury Park, . 86 91 | Astoria, . o o ot 46
Bayonne, 85 90 | Babylon, . 5 B 5 20
Bloomfield, 94 110 | Brooklyn, \
Dover, 36 42 | Williamsburg,
Elizabeth, 186 190 | Greenpoint, {
Englewood. 51 50 | Bedford, y 4,042 4,266
Freehold, . i 7 | South Brooklyn, |
Hackensack, 36 34 | East New York, ]
Hoboken, . 246 257 | Flushing, . 3 o 67
Jersey City, 641 639 | Flatbush, o ] 49
Long Branch, 83 100 | Glen Cove, 3 5 11 T
Morristown, 134 139 | Hempstead, . £ 28 94
New Brunswick, 136 139 | Tslip 3 : 3 A
Newark, . 1,040 1,063 —_— e
Orange, 491 500 ekt 5 . 4250 4,487
Passaic, 82 82 TS e
oy 574 565 Total, December 31, 1891, 9,044
EonT Amtoy 16 31 Total, December 31, 1890, 8,691
Plainfield, (50 ECs o R ‘;
Rahway, 33 33
Seabright, 8 18
Staten Island, . 216 214
South Amboy, 1 2
Total, 4441 4557
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REPORT OF THE DIRECTORS.

To THE STOCKHOLDERS :

Your Board of Directors has the honor to submit the fol-
lowing as the Annual Report of the operations of the Company
for the year 1892, and of its financial condition on December 31st

of that year:

TREASURER’S REPORT, DEC. 31, 1892.

REVENUE.
Exchange Rental, : 5 6 $770,093.08
Trunk Line, Extra Territorial, . $129,970.65
Toll Earnings, Local, 5 o 37,674.35
Pay Station Earnings, 5 5 40,973.42
————  208,618.42
Private Lines and Leased Instruments, . o 35,186.94
Miscellaneous, . 5 . . 5 o 5 21,571.35
Total Gross Revenue,
EXPENSES.
General Expense, . s 5 5 5 . $129,274.03
Operating Expense, . g Al . 127,644.49
Maintenance, 5 3 & 5 5 3 5 223,174.51
Reconstruction, . o . 5 5 . 6 41,143.01
Royalty on Instruments, . 5 5 5 5 144,229.31
Royalty on Switchboards, . 5 5 o 5 1,821.92

Total Operating and Maintenance Expenses,

Operating Profit,
Deduct Taxes,

Net Revenue, General Business, .

Real Estate Revenue, 5 5 v 5 5 $14,655.43
Real Estate Expense, 5 5 5 5 5 4,969.98

Net Revenue, Real Estate, - .

Net Revenue (all sources), carried forward,

$1,035,469.79

667,287.27
$368,182.52
18,389.63 ~

$349,792.89

9,685.45

$359,478.34



AMOUNT BROUGHT FORWARD,

Interest Account,

Applicable to Dividends,
Dividends Paid,

Surplus for the Year,
Add Surplus, Jan. 1st, 18‘)2

Surplus, Dec. 31st, 1892,

STATEMENT OF RESOURCES
DECEMBER 31,

Property Account,

Equipment Account,

Real Estate, 2
Office Fixtures and Furmture, g
Material,

Exchange Accounts Recewable,
Sundry Accounts Receivable,
*Bonds in Reserve,

Deposits in Bank and Cash

Capital Stock, 5
General Mortgage Bonds,
First Mortgage Bonds,
Real Estate Mortgages,
Bills Payable, .
Vouchers Audited and Unpald
Sundry Accounts Payable,
Reserve,

For Accrued Interest,

For Unearned Rentals,

Surplus Account,

# General Mortgage 5% Bonds due
Bonds due 1895.

REPORT OF THE DIRECTORS OF THE

$359,478.34
76,932.01=

$282,546.33
152,100.00=

$130,446.33
412,123.38

$542,669.71

AND LIABILITIES,
1892.

RESOURCES.

$4,001,430.55
240,380.93
293,688.06
8,948.37
64,333.98
115,691.12
102,968.49
590,000.C0-
12,643.24
———— $5,430,084.74

$2,535,000. 00\/

1,490,000.00 — &

440,900.00 — VA0 6
114,500.00
90,231.33
103,341.06
11,606.24

LIABILITIES.

$17,306.87
84,629.53

101,936.40

4,887,515.03

$542 569.71

1920 reserved for retirement of First Mortgage 6%
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COMPARISON.
e = = :
| 1851 1892 | Increase.
Gross Earnings, . . . $879,044.44 | $1,050,125.22 |/ $171,080.78
Operating and Mainte-
nance Bxpense, SR ‘ 727,890.29 672,257.25 *55,633.04
OPERATING PROFIT. 1 $151,154.15 $377,867.97 $226,713.82
Taxes, Interest and Div- | 5 :
IdendSHEETEE S S | 239,994.54 247,421.64 7,427.10
Added to Surplus, . . .| 1385,840.39 | $130,446.33 | $219,286.72

*# Decrease. 1 Loss.

The report of the Treasurer, herewith submitted, shows that
the year 1892 has been one of prosperity, as that of 1891 was one
of disaster. During the whole year of 1892 no storms interfered
with our business and no serious losses have occurred on ac-
count of fire or accident. This is the more remarkable, as the
increase of electric light and power, and, more particularly, the

trolley roads, have increased our liabilities in these respects.

The extensive reconstruction rendered necessary in 1891, on
account of severe storms, has undoubtedly assisted in the results
of this year’s business.

The numerous changes to metallic circuits and the increase in
the number of subscribers indicate that this class of service is
efficient and popular.

December 31, 1891, the number of metallic circuit subscribers
was 1,818, and December 31, 1892, the number was 3,587, making
a gain during the year of 1,769.

The percentage of metallic circuits to the total number of sub-
scribers over the whole territory is 38 per cent. This percentage
varies greatly throughout the territory, reaching a maximum in
Staten Island, where the trouble from electric light and power
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wires began earlier than at other points. In Staten Island about
85 per cent. of the subscribers are on metallic circuits, and the
indications are that the remainder will all be changed during the

coming year.

The increasing cost of our plant in connection with new busi-
ness is indicated by the large mileage of wire. The mileage of
wire for exchange purposes, January 1, 1892, was 18,791, and
January 1, 1893, the mileage was 23,973, a gain of 6,082 miles.
This increase is due to changes from single wires to metallic

circuits and the net gain in subscribers.

The changing character of our business is well illustrated by
the number of connections and disconnections during the year;
2,279 subscribers were connected and 1,905 disconnected, making
a net gain for the year of 374. These figures, of course, include
the changes from single wire to metallic circuit, each change
counting as a connection and disconnection, but the disconnec-
tions do not represent a loss in business in proportion to their
number.

It will be noted that nearly all our gains are in the large
cities, where we have facilities, and that the smaller towns are
either at a stand-still or losing ground. The opposition of
property-owners to the placing of poles in the vicinity of their
residences largely increases the difficulty and expense of main-
taining telephone systems in these smaller places. Frequent
objection to the maintenance of poles at convenient points
largely increases the length of wire necessary to connect sub-

scribers, and this in turn increases their rates to a point
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frequently in excess of the amount which their limited business

will justify paying.

It is proposed to continue the development of the pay station
business as rapidly as possible. We close the year with 345 pay
stations throughout the territory, an increase during the year of
46 stations. The service is growing in popularity, and enables
us to reach business which individually cannot support private
telephones, but which collectively will support pay stations, and

brings telephone communication within the reach of every one.

In Newark the ordinance authorizing us to place our wires
underground has passed, and, at the date of this report awaits
the signature of the Mayor. Plans are being prepared for a new
building and underground conduits, which we hope will be com-

pleted during the year.

Our new building in Jersey City, completed early in the year,
was occupied by the Superintendent and his staff on the first of
May. The building is a credit to the city and to the Company,
and the accommodations are everything that could be desired.
It was decided not to move the Central Office into the new build-
ing until we were able to lay the wires under ground. This will

probably be accomplished during the summer of 1893.

The death of Mr. Henry J. Cullen, Jr., Director of the Com-
pany, occurred in March. At a special meeting of the Board of
Directors, held for the purpose, the following resolutions were
adopted :

ResoLvep, That in the death of Mr. Henry J. Cullen, Jr., this
Board of Directors has lost one of its most efficient and esteemed
members ; the Company a faithful and reliable adviser, and the
City and State a most upright and public-spirited citizen.
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REsorvep, That in all our associations with our departed friend
he demonstrated all the genial qualities of heart and mind
which make the efficient Director and thorough gentleman, and
that we shall long cherish his devotion to the best interests
and welfare of this Company.

REsorvep, that we sincerely sympathize with his bereaved
family and his associates in the various fields of social, civic
and professional work in which his activity and worth were
displayed.

All of the employés of the Company have performed their
duties with zeal and efficiency, and the year closes with our

affairs throughout the territory in a satisfactory condition.
For the Board of Directors,

CHARLESSERCEULEER
President.

Brooxkryn, N. Y., Feb. 20, 1893.
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AUDITOIRS IRIEIPOIRIL,

We, the undersigned, appointed by the Board of Directors of
The New York and New Jersey Telephone Company to examine
the accounts of the Treasurer of said Company, to January 1st,
1893, do hereby certify that we have this day examined said
accounts, counted the cash on hand, and verified the balances
due from banks, and have to report that we find the same cor-
rect in every particular, the payments properly avouched, and
the securities and cash on hand and in banks to agree with the
statement of the Treasurer.

LIRS ISV
CHASHTSVEOUNG:

Brooxkryn, N. Y., January 27th, 1893.
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EXCHANGES.

NEW JERSEY DIVISION.

Asbury Park,
Bayonne,
Bloomfield,
Dover,
Elizabeth,
Englewood,
Freehold,
Hackensack, .
Hoboken,
Jersey City,
Long Branch,
Morristown, .
New Brunswick,
Newark,
Orange, .
Passaic, .
Paterson,
Perth Amboy,
Plainfield,
Rahway,
Seabright,
Staten Island,
South Amboy,

ifotalise

. 1,063

No. of Subscribers.
Jan. 1,°92. Jan.1,’93.

91
90
110
42
190
50
£/s
34
257
639
100
139
139

500
82

87
88
123
37
211
53
Closed
30
274
671
93
156
135
1,095
500
96
574
33
170
29
21
251
2

4,729

1k

LONG ISLAND DIVISION.

No. of Subscribers.
Jan. 1,’92. Jan.1,’93

Astoria,
Babylon,
Brooklyn,
Williamsburg,
Greenpoint,
Bedford,

South Brooklyn,
East New York,
Flushing,
Flatbush,

Glen Cove,
Hempstead, .

flotal ae

46
20

4,266

67
49
15
24

4,487

Total, December 31st, 1892,

Total, December 31st, 1891,

Gain,

47
18

4,441

70
68
19
26

4,689

9,418
9,044

374
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REPORT OF THE DIRECTORS.

TO THE STOCKHOLDERS :

Your Board of Directors has the honor to submit the fol-
lowing as the Annual Report of the operations of the Company
for the year 1893, and of its financial condition on December
31st of that year :

TREASURER’S REPORT, DEC. 31, 1893.
I. OPERATION.

GROSS EARNINGS.

Fxchangc DRGn ] e pren i mRes B Eae SR e $893,667 70
Toll Earnings :
N.Y. and N. J. Lines............. $47,430 86
New York e S 166407800
Foreign e i Bt s 1.952 I3
—— 216,090 98
Private Lines and Leased Instruments... ........ 36,482 95
NV scellaneon SR s S e el o e to o Sl 20,249 67
Gross PEatnings #General i BUSiness ottt ST $1,166,491 30
Rical s tatetliarn n oS T ot Soes o e o s e et g 17,340 64
/
iRotall@ross Balning st sl it Oer N s e S $1,183,831 94
OPERATING EXPENSES. 3
General EXpenses: . ket aonsicat $156,154 22
Central Office Operation............ 144,612 69
Maintenances s - hrte st e 204,769 50
IRGIFEHEI O N0 6000000 2000800300 0 53,422 41
Rental and Royalty.... .. ... .. . 154,085 07
Expenses, General Business............ $713.943 89
RiealSBstate R xpensesitie ittt nan st 5.097 22
(RotalE B X DENSESEr - oin oy fo i e & SRt 719,041 II

Earnings over Operating Expenses (forward) ........ $464,790 83
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Earnings over Operating Expenses (forward)......

T b0n 0o 00 60 uPeaoo SOTEs 4 B8 66 0 ok Hosos $20,895 79~
Interestarr bt LSt St o e S e 76,519 84~
ioralMHixedNEharoes S B ey S e
13is e e NEme T80 b op 68660 o on 41 506 oaes oo de
Dividends Paid in 1893........ R e A S R

Surplus Earnings for 1893.
N A TS (T 8 3 S

II. RESOURCES AND LIABILITIES.

IOXEEE Bl 0B it e G500 B0 B G 5000 QO i

RESOURCES.
R roperty A cCOUN CRENIEERENT IRl S It s ....$4,302,189 50
Equipment Account e s B 302,785 31
Real Estate bt 304,961 96
Material on Hand.... ... . 110,680 23
* Exchange Accounts Receivable 127,896 47
Sundry Accounts Receivable. G 128,377 98
*Bonds in Reserve............ 542,000 00
Bonds in hands of Treasurer ...... .. ST s 5,000 00
Cashesl it Rl SRR et iy s AN 5,743 95
LIABILITIES.
@apitalkSTockMNIEE RSB R FneS S SeE e N ....$2,535,000 00
First Mortgage Bonds Outstanding. .. ... g AT 404.800 00
(Gencral@MoentgagesBond St s N SRR 1,470,000 00
Rea|MHStateMIOTl o0 es e SN SR et e 114,500 0O
TS5BS IR0 o 10 000 00000 G0 DO 56 U0 2100 0 PO OOTER 238,269 82
WonchersBRayabl e e st e 177,502 96
Sundny@A'ccountSERayablef S NI NN e 15,370 49
NCCredBINTEres i e miraen ool s S S 0 00 S 17,004 61
Wnearned tRental Felc s saSies o G e 99,342 61
Shaisaites, 10EEEmisE? Sty 1O Seancoe 6 aaba000 oa000 757,844 91

$464,790 83

97.415 63

$367,375 20
152,100 0O

$215,275 20
542,569 71

;‘5757.844 91

$5,829,635 40

— $5.829,635 40

* General Mortgage 5 per cent. Bonds, due 1920, reserved for retirement of outstanding

First Mortgage 6 per cent. Bonds, due 18gs.
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III. COMPARISON.

1803. 1892. INCREASE.
GrossEParnings i st So $1,183,831 94 $1,050,125 22 $133,706 72
OperatingiExpenses et m S n o e 719,041 I 672,257 25 46,783 86

Earnings over Operating Ex-

$464,790 83 $377,867 97  $86,922 86
249,515 63 247,421 64 2,093 99

Surplus Earnings for Year.... $215,275 20  $130,446 33  $34,828 87

June 15, 1893, marked the close of the first decade of this
Company’s corporate existence, the Company having been incor-
porated June 15, 1883. Previous to that date the present manage-
ment had been in control of the business for a few months, which
period had been spent in perfecting the organization and formu-
lating plans for the active development of the business.

It will perhaps be interesting to refer briefly to some of the
changes which have taken place in the telephone industry and the
business of the Company during this period of ten years, which
really comprises the period during which the practical develop-
ment of the great invention has taken place.

Since 1883 the territory covered by this Company's license has
been enlarged by the addition of Staten Island, N. Y., Newark,
N. J., and the balance of the counties in New Jersey, of which
part, but not the whole, were included in the original license.

Our original license contract provided that of any future
issues of capital stock, one-third should be delivered to the licen-
sor without cost, the stock to be full paid and not liable to future
assessments. As you have been previously advised, this provision
of the license has now been formally surrendered, and all future
issues of capital stock may be sold for cash for the benefit of the
Company’s treasury. This concession is considered very import-
ant and valuable.

The first full year of the operations of the business under the
present management was 1883. A comparison of the revenue and
expense account of that year with that of the year 1893 will prove
interesting :

2
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1893. 1883. Increase.
Cioss BRI 00 0000060600000 $1,183,831 94 $259,505 29 $924,326 65
Earnings over Operating Expenses
and§PaxesFircrrseag s s, 443,895 04 111,521 44 332,373 60
Number of Stations Operated.... 9,671 3,673 5,998

Of these 9,671 stations, 751 are pay stations, located at con-
venient points throughout the territory. The extent to which the
public are already availing themselves of this convenience indi-
cates that before many years the pay station business will become
one of the most important sources of revenue. Ten years ago
development in this direction was scarcely thought of. At that
time even the use of toll lines by subscribers was merely an zzci-
dental source of revenue, and few even of the most sanguine tele-
phone managers suspected that it was likely ever to assume the
proportions which it has already reached.

In the annual report of January, 1886, attention was called to
the fact that during the previous year (1885), nearly 1,000,000 toll
messages were handled by this Company. The toll earnings for
that year amounted to $48,691.53. During the past year (1893)
2,899,516 toll messages were handled, yielding a revenue of
$216,090.98. The very great development of this class of business
is due almost entirely to the improvement in facilities furnished
by the Company, both in the direction of metallic circuit copper
wire toll lines and metallic circuit exchange connections. To
keep pace with the demands of the public requires a constantly
increased investment in this direction.

The popularity of the telephone as a means of communication
is constantly increasing, and with a continuance of the present
policy of furnishing the best possible facilities, it may well be
within the bounds of possibility that eventually the revenue to be
derived from toll business will equal, or exceed, that from ex-
change subscription.

During the year 1886 our first copper metallic circuit toll lines
were installed, and during 1891 the policy of taking new sub-
scribers only upon metallic circuit basis was adopted. Since that
date about 3,170 miles of such toll lines have been built, and on
December 31, 1893, about 6o per cent. of our entire number of
subscribers’ stations were equipped with metallic circuit lines.
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The multiplication of conductors required for this change
rendered it necessary in all the larger places to consider the
underground question at once, it being next to impossible to pro-
vide room overhead for the necessary number of conductors. To
satisfactorily operate metallic circuit service required a complete
reconstruction of all central office plants; and their intricate and
expensive character, and the importance of protecting them so far
as possible against fire loss, require in many cases the construc-
tion of fire-proof buildings. It is expected that during the next
year nearly, or quite, all the subscribers’ lines now equipped with
grounded circuits will be changed to metallic circuit.

The establishment of what is known as the ¢ Long Distance ”
system, connecting Chicago, Cincinnati, Cleveland, Indianapolis
and all intermediate cities eastward, marks an event in the history
of the world. It brings with it the necessity for the most improved
local facilities, in order that our subscribers may get all the bene-
fits accruing from such a system.

All these items increase the expense of installation and main-
tenance ; but believing that the true interests of the stockholders
would be best promoted by keeping well abreast of the march
of improvement in all directions, your Directors have always
favored a liberal policy in providing the best facilities obtainable
for the perfection of the service.

During the period since our first annual report, five pieces of
real estate have been purchased, and suitable buildings erected
for the permanent accommodation of our central exchanges and
executive offices. An extensive system of subways has been con-
structed in Brooklyn, in which are about 177 miles of duct, and
we have put in service about roo miles of cable, having approxi-
mately 11,000 miles of conductors.

There has been expended upon the plant under the direction
of the present management from October, 1882, to December
31, 1893, $2,723,254, of which $757,844 has been furnished by
earnings, and the balance obtained by the issue of the obligations
of the Company. Of this sum, $304,961.96 has been expended for
real estate ; $830,864.81 for underground conduits and cables ;
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$302,785.31 for equipment (including central offices), and the bal-
ance for trunk lines and exchange construction.

During 1892 and 1893, as will be seen by the Treasurer’s
statement, the bonded indebtedness has been reduced $30,000 by
the operations of the sinking fund.

Upon two different occasions during the ten years the stock-
holders have been asked to approve plans for an increase of avail-
able capital. Upon each of these occasions the management
estimated that they were making all necessary provisions for the
future development of the territory. As you are well aware,
in making these estimates your officers failed to fully appreciate
the extent to which the telephone business of the territory would
increase. When it is considered that in those early days no experi-
ence was available, and that the telephone introduced a new
method of communication to the commercial world, it is perhaps
not surprising that they failed to recognize how promptly its
advantages would be realized and to what extent its use would be
adopted. It may be said, however, that whatever new capital has
been brought into the business and expended in the development of
the plant, has resulted in increasing the earnings, both gross and
net, considerably beyond the expectations of the officers when
recommending the larger investment.

As was stated in the circular to the stockholders dated
December 21st, a further increase of available capital seems
necessary, if we are to continue the previous policy of keeping
pace with the demands of the business, and it is confidently be-
lieved that the expenditure of this additional capital will enhance
the earnings in as satisfactory a ratio as previous expenditures
have done.

The advent of the date upon which the patent upon the mag-
neto telephone expires not unnaturally suggests many inquiries as
to how this will affect the business of the telephone companies.
It is believed that the public are rapidly coming to realize that the
telephone itself is but a small part of the system required to
enable the furnishing of satisfactory telephone service. It does
not appear to require much argument to show that the company
which. has already well established plants and the experience of
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ten years in the business, should be able to maintain its present
forward position as against any new enterprises which may be
established, even if all the instruments and devices in the control
of licensees of the Bell Company were open to unrestricted use by
others, which is far from the case at the present time.

At the meeting of the stockholders held January 16, 1894, the
proposed increase of capital stock was authorized. This stock
has now been offered for subscription to the present stockholders
in proportion to their several interests.

During the year 1893 no serious loss or damage has been sus-
tained by the Company through fire or storm. It is fair to assume
that the strengthening and general improvement of the plant, and
the placing of wires underground, which have been progressing so
generally in the past few years, reduce very largely the chances of
serious damage through any ordinary stress of weather.

A fire-proof building suitable for the accommodation of our
exchange has been completed on the lot formerly purchased at
Newark, N. J., and at the date of writing this report the work of
connecting the Newark subscribers into this new office is well
under way. ‘This building has been erected upon the rear portion
of the lot, leaving the front on Market street for future improve-
ment in the way of an office building, if thought desirable.

At Jersey City, N. J., the subways have been completed, cables
drawn in, new switchboard set up, and it is expected that the new
exchange service working through the subways will be established
early in the present year.

In both of these important exchanges it is confidently antici-
pated that the establishment of the new service will result in very
large increase in business when a general revival of business activity
occurs.

It will be observed that an exchange has been re-opened at Madi-
son, N. J. This is due to the growth of that locality and to the
demand for improved service consequent upon the development of
our trunk line system. All subscribers in this exchange have the
improved metallic circuit equipment. The service seems highly
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appreciated by the residents of the place, and the prospects are
encouraging for a larger growth.

The various officers and employees of the Company have per-
formed the duties assigned them with zeal and efficiency, and de-
serve great credit therefor.

For the Board of Directors,

CHARITESSESCURLER S 2zesident.

BrookLYN, N. Y., February 13, 1894.
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AUDITORS REPORT.

We, the undersigned, appointed by the Board of Directors of
The New York and New Jersey Telephone Company to examine
the accounts of the Treasurer of said Company to January 1st,
1894, do hereby certify that we have this day examined said
accounts, counted the cash on hand and verified the balances due
from banks, and have to report that we find the same correct in
every particular, the payments properly avouched, and the securi-
ties and cash on hand and in banks to agree with the statement of
the Treasurer.

H. S. HYDE,
CEASTESVOTNG

BrookLYN, N. Y., February 6, 1894.



EXCHANGES.

NEW JERSEY DIVISION.

No. of Stations.

Jan. 1, ’93. Jan. 1,

Asbury Park......
Bayonne. . .
Bloomfield ........

Englewood. . .
Hackensack. .. ....
llloboken s eEnes
lersey Gty eSS
Long Branch. ...

87
88

IMadisonssaerv e

Morristown. ... ...

New Brunswick, . ..

Newarke =St o ceine

IRAtersonaaiE s
Perth Amboy.....
Plainfield. .
Rahway. v
Seabright. . ..
Staten Island.. ...
South Amboy.....

fliotaliErE e

156
135
1,095 I,
500
96
574
38
170
29
21

251

4.729 4,

’94.
89
98

177)
39

233
63
37

280

688

115
21

162

140

09I

494

108

574
38

176

27
27

266

896

LONG ISLAND DIVISION.

No. of Stations.

Jan. 1. 'g3.
A'stonia et e 47
Babylon SR See 18
Brooklynisss s B
Williamsburgh .
Greenpoint.. ... x\
Bedford SERRERTSs i

South Brooklyn.
East New York. |

J

(Blushin gz SR et 70
5t IS hEEE N O
GlentCoye 1)
Hempstead ... .. 26

oral i 4,689
Total, January 1st, 1894.....
Total, January 1st, 1893.....

Jan. 1, '94.

47
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REPORT OF THE DIRECTORS.

To THE STOCKHOLDERS :

Your Board of Directors has the honor to submit the following
as the Annual Report of the operations of the Company for the year
1894, and of its financial condition on December 31st of that year :

TREASURER’S REPORT, DEC. 31, 1804.
1. OPERATION.
GRross EARNINGS.

Wsxehenpye REMR] o on oo Baos waoas $836,282 64
oy Siations SEESaErEE it v 111,366 9o
LollNEarminoss Trt = B RS e e 236,790 9o
Private Lines and Leased Instruments 33,403 52
IViiScellane ouSEENEn SR S W 6

Rlealfiistaterneyian . ot s e T/523 1220

OPERATING EXPENSES.

— $1,252,508 83

General Expél}ses .............. . $r61,121 96
(Centralf Officel@perationTruNeRe 161,646 85
Viaintenance MEaas i s ol 0 288,665 38
IREEOMSHFEUON 06608565000 6500800 71,564 23
Rloyalties sl i ARG Far e 116,152 0o
RlcallE Statesf i s e 5,416 47
—_ 804,566 89
Earnings over Operating Expenses.........- . $447,941 94
FIXED CHARGES.
Interest on Real Estate Mortgages. . $5,725 0o~
TR oy st sinnt 5 LR R R e 27,603 17—

T(ETEsE @) 130G « o couononsssibooo 69,699 F4—

IRroftSEfoTITS g/ s h e At Sl N R S TR
BividendsiRaidingrgo e o B i R s e

Stpilns BerEahaes 1R WL 50600000000 660650 46
Surplus iantenst #1804 155 B o BT N e e

Dividends Declared December 27, 1894, Payable
llanuacyersos S . R E S B

Susilus TDe ey 104 o v as 660060060060 0609 6

103,027 91

$344,914 03
190,189 50~

$154,724 53
757,844 91 <~

$o12,569 44

75,000 00~

$837,569 44
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II.—RESOURCES AND LIABILITIES.

RESOURCES.

BRoPE Rty et R s e e $4,481,638
Bicuipien tie et S St e 360,232
RealpBstatertn o s a S e v 310,60T1
Materialmaitit o b Save fu i 111,969
Exchange Accounts Receivable .. ... 140,186
Sundry Accounts Receivable........ 133,201
CIBYEER i TRESEE cans oseoonasonss 500,000
(BreasSuUnLYESTOCKEFep eSS Sun e 500,000
Benels i THHERSIA S 0060006 b00 < 15,000
CasShisnre St R R 49,253

LIABILITIES.

CapitalEStock, oo o Sn e, e $3,500,000
First Mortgage Bonds. ..... T 375,000
General Mortgage Bonds.. ........ 1,449,000
RealtEstate Mortoages St 114,500
BillsPayablest B 0. 0 s 2= 70,000
WouchersiBayable Bty i 47,873
SundnyFAccotintsERayabl s 15,993
Aol TEReSis cos voos osaaasoans 16,407
[WnearnedBRientalfcto e Sus 100,799

Reserved for Dividends declared De-
cember 27th, 1894, Payable Janu-
ARy TS05 R e 75,000

Surplus Secember 378189y =50 837,569

* General Mortgage 5 per cent. Bonds, due 1920, reserved
standing First Mortgage 6 per cent. Bonds, due 1895.

$6,602,143 55

$6,602,143 55

for retirement of out-
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II.—COMPARISON.

1894. 1893. Changes.
Gross Earnings.. ...|$1,252,508 83 |$1,183,831 94 |$68,676 89 Inc.
Operating Expenses .. 804,566 89 719,04 T 1 THE8E 5oy S

Earnings over Oper-

ating Expenses.| $447,941 94 | $464,790 83 |$16,848 89 Dec.

Fixed Charges and iR

Dividends S e 203,217 41> 249,515 63 | 43,701 78 Inc.
A\ ~

Surplus Earnings
for Veara o $154,724 53 | $215,275 20 [$60,550 67 Dec.

In the foregoing comparison it is proper to state that the indicated
decrease in surplus earnings of 1894 is due to the change from
overhead to underground, moving two important offices, increasing
the operating expenses of the year, and also to the larger dividend
requirements of the past year, due to the increase in capital stock.

Since the close of the year your Directors have decided to exer-
cise the option given to the Company under its first mortgage— of
calling «all of its outstanding first mortgage 6 per cent. bonds,
amounting to $375,000, for payment March 2d, 1895, ten years
before they fall due. This call has already been made, and $375,000
of the reserve 5 per cent. bonds of 189o have been offered for sub-
scription to the holders of the called bonds and the public, at 103
and interest. After March 2d, 1895, therefore, the original issue of
$600,000 6 per cent. mortgage bonds of the Company will have
been retired, and the general mortgage of 1890 becomes the general
first lien upon your property.

Of the $965,000 increase of stock, authorized by the stockholders
in 1894, $465,000 has been disposed of at par during the year, leav-
ing $500,000 still available, which, together with the surplus of
$125,000 bonds from the reserve bonds held for retirement of the
old 6 per cent. bonds called for payment, will be used to provide for
new construction and extension of your system, as may be required.

During the year 1894 special attention has been paid to the devel-
opment of the pay station system and the toll business, and, notwith-
standing the continued business depression, it will be seen by the
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reports that this business is increasing in popularity, and that the
introduction of pay stations, which brings the telephone within the
reach of the smallest users, is the best means for extending the use
of the telephone.

In addition to this, your Board of Directors have authorized a
message rate system by which the telephone may be introduced in
the subscriber’s place of business or residence at a minimum charge,
beyond which the subscriber pays according to the number of
messages used. This proposition enables us to reach a new class of
customers, whose use of the telephone is comparatively small.

In Newark, N. J., and Jersey City, N. J., the main lines of the
underground systems have been completed, and the Central Offices
moved into our new fire-proof buildings, greatly improving the
serviee, and giving us ample facilities for the growth and develop-
ment of the business, heretofore much retarded by lack of these
facilities.

A lot has been purchased on Greene avenue, near Broadway,
Brooklyn, N. Y., for the erection of a branch office, to be known as
Bushwick. It is in contemplation to open four additional offices in
Brooklyn at convenient localities, and several more in Hudson and
Essex Counties, in New Jersey, which will enable the Company to
dispense with charges for extra mileage.

In addition to these improvements, additions to our trunk line
system will be necessary, and it is hoped that we will be able to
extend our lines to the eastern end of Long Island early in the
season.

The various officers and employees of the Company have per-
formed the duties assigned to them with skill and efficiency, and
they are entitled to great credit for the results obtained.

For the Board of Directors,

CHARLES F. CUTLER,
President.
BrookLryn, N. Y., February 23, 1895.



TELEPHONE COMPANY, i

AUDITORS” RERORT.

We, the undersigned, appointed by the Board of Directors of
The New York and New Jersey Telephone Company to examine
the accounts of the Treasurer of said Company to January 1st,
1895, do hereby certify that we have this day examined said ac-
counts, counted the cash on hand and verified the balances due
from banks, and have to report that we find the same correct in
every partfcular, the payments properly avouched, and the securi-
ties and cash on hand and in banks to agree with the statement
of the Treasurer.

SN RS
CrIASNERV.OUNIG:
BrooxryN, N. Y., February zrst, 1895.
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Asbury Park.....
Baycnnel it
BloomfieldiFis.
Dover— 5
Plizabeth S
Englewood . ... ..
Hackensack &5 .
IHchoken s Eu g
JlesScyE Gt yerasess
Long Branch ....
Madisont TS s
Morristown. . .
New Brunswick. .
INIE Wl N S
OIS 5 656900
Padeaicin st W )
[Patersons e 5
Perth Amboy....
Rlainfic|diasas e
Ralhwayes eesst e
Seabici TR
Staten lIsland 20"
South Amboy. ...

1, '94.

89
98

1217

EXCHANGES :

NEW JERSEY DIVISION.
Number of Stations.

Jan.
%, '05.

79
88

148
38
250
69
46
306
759
123
45
169
L34
1,162
478
L3/
585
38
178
28
27
278

5,169

LONG ISLAND DIVISION.
Number of Stations.

; Jan:
; I 94 1, ’95.
IASTOTTaRS s 47 53
Babylon s S 14
Brooklyn ...... )
Williamsburgh .
Greenpoint .. .
IBedfiond s 4,579 4,729
South Brooklyn.
East New York. |
IRl ATh USRS J
HIShing Ee it s 79 82
GlentCove Tt B 2
Elempsteadene: 30 34
Botal i 4,775 4,933
Total Jan. 1, 18§5 ........ 10,102
ekl iy i 5806000 om0 9,671
Gainist i e aaa 431
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REPORT OFTHIE TR BN

To THE STOCKHOLDERS:

Your Board of Directors has the honor to submit the follow-
ing annual report of the operations of the Company for the
year 1895, together with its financial condition on December
3lst of that year.

TREASURER.S "RERORI SDEC: 31 8962
I. OPERATION.

GROSS EARNINGS.

Exchange rental, - - - - $860,911.67
Pay stations, - - - - - 152,542.15
Toll earnings, - - - - - 310,648.32
Private lines and leased instruments, 28,064.31
Miscellaneous, - - - - - 33,355.82
Real estate, - - - - - 20,359.96

$1,405,882.23

OPERATING EXPENSES.

General expenses, - - - - $R00,260.62
Central office operation, - - - 187,082.47
Maintenance, - - - - - 305,466.45
Reconstruction, - - - 2 - 67,647.37
Royalties, - - - - - - 88,955.71
Real estate, - - - - - - 5,862.71

855,275.33

Earnings over operating expenses, - $550,606.90
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Forward, - - - - - - - - $550,606.90
FIXED CHARGES,
Interest on bonds, - - - - $65,331.66
Taxes, - - - - - - 35,446.81
Interest on real estate mortgages, - 5,725.00
— $106,503.47
Net earnings, - - - = - = - $444,103.43
Dividends, - - - - - - - 215,125.00
Surplus earnings, 1895, - . - - - $228,978.43
Surplus, January 1, 1895, - - - : - 837,569.44
Surplus, December 31, 1895, - - $1,066,547.37

1. RESOURCES AND LIABILITIES.
RESOURCES.

Property, - - - - - $4,794,335.47
Equipment, - - - - - 386,822.27
Real estate, - - - - - 326,442.05
Material, - - - - - - 129,399.76
Exchange accounts, - - - 176,560.92
Sundry accounts, - - < - 180,917.31
Treasury stock, - - - - 400,000.00
Treasury bonds, - - - - 150,000.00
Cash, - - - - - - 56,842.97

~$6,601,320.75
LIABILITIES.

Capital Stock, - - - - $3,500,000.00
General mortgage bonds, - - 1,430,000.00
Real estate mortgages, - - 114,500.00
Bills payable, - - - - - 50,000.00
Vouchers, - - - - - - 227,445.61
Sundry accounts - - - - 21,304.85
Accrued interest, - - - - 11,790.96
Unearned rental, etc., - - - 102,231.46

Reserved for dividends declared De-
cember, 1895, payable January, 1896, 77,500.00
Surplus, December 31, 1895, - 1,066,547.87

$6,601,320.75
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1II. COMPARISON.

1895. 1894. Changes—Inc.
Gross earnings, -  $1,405,882.23 $1,252,508.83 §153,373.40
Operating expenses, 855,275.33 804,566.89 50,708.44
Earnings over oper- —
ating expenses, $550,606.90  $447,941.94  $102,0664.96
Fixed charges, taxes
and dividends, - 321,628.47 304,842.41 16,786.06

Surplus for year, $228,978.43 $143,099.53 $85,878.90

In the Annual Report of last year you were advised that
the Board of Directors had called for payment, on March 2d,
1895, the first mortgage 6% bonds of your Company outstand-
ing January Ist, 1895, amounting to $375,000. Pursuant to
this call, the entire amount of these bonds was paid off before
the expiration of the year. To provide in part the funds
requisite for this redemption, $350,000 of reserved 5% bonds
of 1890 were sold at a price yielding a substantial premium to
the Company. This refunding constitutes the issue of general
mortgage bonds of 1890, the first and only general lien on
your property : effects a saving of several thousand dollars
annually of interest charge; and frees $150,000 of unissued
5% bonds heretofore held in reserve against outstanding 6¢s,

for use in the treasury of the Company.

Of the $500,000 of treasury stock held at the beginning
of the year, your Directors have disposed of $100,000 par
value, the proceeds of which, and the premium received from
it, have been applied toward the new construction and ex-

tension of your system.

During the year special attention has been given to the

development of the system of message rate exchange service
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initiated in 1894, and which your Directors believe, constitutes
the rational basis of charge for telephone service, each sub-
scriber being charged in proportion to his individual use,
while the rate of charge diminishes as the amount of the

subscriber’s use increases.

The message rate schedules established for this service
during the year have effected substantial reductions in the
charges heretofore made for telephone service by your Com-
pany, and have thus enabled us to reach a large class of
new subscribers, with relatively small use, who speedily avail
themselves of the service at rates which place it within their

reach.

The substantial increase in both gross and net earnings of
your Company for the fiscal year, and the net gain of 1,781
new stations, reflect in large measure the growth of business

resulting from the introduction of the message rate system.

Throughout the Company’s territory, the pay station sys-
tem, which offers the facilities of telephone comimunication,
both local and long distance, to the public at large has been
steadily and rapidly extended. The number of public sta-
tions maintained by your Company at the close of the year,
aggregated 1,450, and it is intended that this service shall be
increased as rapidly as the demands of business may re-
quire. The enlarged earnings shown in our report from
this source, as well as from tolls for use of your trunk line
service, exhibiting in each class a gain of between thirty
and forty per cent. over 1894, illustrates the importance of
these factors in the growth of the telephone business.
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During the year your trunk line system has been ex-
tended throughout the entire length of Long Island, and
before the Summer of 1896 every important point on the
Island will have telephone communication with the system
throughout the country. The constant increase in the use
of the trunk line service,which interconnects the Company’s
various exchanges and joins these with the lines of other
Companies, requires a steady enlargement of these facilities
in both divisions of the Company's territory.

Local ordinances, authorizing the construction by the
Company of its underground system, have been applied for
in most of the large towns throughout our territory. In
the city of Paterson our ordinance was passed during the
year, and the work of constructing the underground system
is well under way, and will doubtless be completed during

the coming season.

In the city of Brooklyn a fire-proof building has been
erected on Greene avenue, near Broadway, and another at
Hamilton avenue and Luquer street, for the new ¢ Bush-
wick ” and “ Red Hook” exchanges, respectively, the former
of which has been already opened. A new exchange has
also been established on Seventh avenue, near Union street,
known as “ Prospect,” and another in South Brooklyn, known
as ““Bay Ridge.” The principal local exchanges established
during the year have been at Far Rockaway, Patchogue,
Quogue, Riverhead, Greenport, Sag Harbor, Oyster Bay,
Huntington and Northport, on Long Island; and at Boon-
ton, Freehold, Lakewood, Red Bank, Ridgewood, Ruther-
ford, Somerville and Union, in New Jersey.
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The requirements of the Company’s business have made
apparent the necessity of soon erecting a new and larger
building in the city of Brooklyn, to properly accommodate
its general offices, conveniently administer the various de-
partments of its business, and to afford adequate quarters
for its principal exchange. The Board of Directors have
this matter under advisement, and they expect shortly to
perfect plans for undertaking the work.

In order to provide funds sufficient for this purpose,and
which will be required also for the further development of
the business, beyond those resources now available, your
Directors have decided to recommend a further increase of
the capital stock of your Company, and a call for a special
meeting to consider such a proposition has already been

issued.

The increase of capital authorized by you two years ago:
has been more than justified by the large gain in the
Company’s earnings arising from the improvements and ex-
tensions of its system which that increase made possible.
In a territory, however, of the density of population and of
the vast and rapidly enlarging business and social interests, of
that covered by the lines of your Company, it is important,
both in the interest of the stockholders and of the public
at large, that we should be able to meet the increasing de-
mand upon our service; and there is, in the judgment of
your Board of Directors, no reason to doubt that the fur-
ther investment which they will advise you to make will be
as well justified by its results as have been those which

you have made heretofore.
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In conclusion, it is proper to acknowledge the fidelity and
efficiency displayed by the various officers and employees of
the Company in the performance of the duties assigned
them, and they are entitled to your thanks for the satis-
factory results obtained in the business of the year.

By order of the Board of Directors.
CHARLES)F SCUMLERS

President.

BRrROOKLYN, N. Y., February 24, 1896.
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AUDITORS’ REPORT.

We, the undersigned, appointed by the Board of Directors of
The New York and New Jersey Telephone Company to examine
the accounts of the Treasurer of said Company to January 1st,
1896, do hereby certify that we have this day examined said ac-
counts, counted the cash on hand and verified the balances due
from banks, and have to report that we find the same correct in
every particular, the payments properly avouched, and the securi-
ties and cash on hand and in banks to agree with the statement
of the Treasurer.

H. S, HYDE,
CHAS. T4 YOUNG.

Brookryn, N. Y., February 18, 1896.
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Jan. 1,

1895,
Asbury Park..... 79
Bayonne......... 88
Bloomfield ....... 148
Dover .... 38
Elizabethi- oo oh s 250
Englewood ...... 69
Hackensack 46
Hiobokenyaemres 306
Jersey City..c. . <. 759
Long Branch..... 123
Morristown ...... 169
Madison . . 45
New Brunswic 134

Newark ..
Orange. ..
Passaic

Paterson

Perth Amboy. .. 38
Plainfield o oniin. 178
Rahway .. 28
Red Bank...
Rutherford S muns o
Seabright ........ 2
Staten Island 278
Union «ooe veres »
1805 1896
Arlington - 10 3
Atlantic H
lands . 3
Boonton o 11
Bound Brook. .. 2
Freehold...... .12
Lakewood 9
Matawa: B
Pompton 2
Port Morr 2
Ridgewood . 14
Rockaway. 2
19
3
Total, 5 vvvs 5,169

EXCHANGES.
NEW JERSEY DIVISION.

Number of Stations.

Tansd,
1896.

107
97
177
52
285
91
64
279
827
122
202
48
170
1,297
496
167
657
87
195
44
31
29
30
343
84

97

6,078

13

LONG ISLAND DIVISION.

Number of Stations.

Jan. 1,

1895.
AsStoniassey st 53
Babylon .- ew. o 14

Brooklyn
Bedford .

Jay Ridge.

Bushwick

East New York., 4,729
Blathushes Gies \
Greenpoint T

South

Williamsburgh. .

i RN A B
Far Rockaway ... o
Hiempstead &0 34
Newtown
Quogue .

Flushing

Glen Cove...

Greenport
Huntington . ..
Northport .. { 91
Oyster Bay.. .. 20
Patchogue. .. . 15
Riverhead .. .. 15
Sea (ClLff - oo 2 8
Sag Harbor.. .. 2
Lotalis 2l 4,933
Total Jan. 1,186 5.0
Total Jam, 1, 18055 cocnvy
(T A e

1,

Jan.
1898,
(4

9=

5,343

5

123

ot
(o2}
(=}
53
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REPORT OF THE DIRECTORS.

To THE STOCKHOLDERS:

Your Board of Directors has the honor to submit the
following annual report of the operations of the Company
for the year 1896, together with its financial condition on
December 31st of that year.

TREASURER’S REPORT, Dec. 31, 1896.
I. OPERATION.

GROSS EARNINGS.

Exchange rental, - - - - $922,587.21
Pay station earnings, - - - - 163,470.88
Toll earnings, - s - - - 400,887.13
Private lines and leased instruments, 217,246.10
Miscellaneous, - - - - - 17,136 20
Real estate, s = = = = 23,257.81

$1,554,585.33

OPERATING EXPENSES.

General expenses, - - - - $262,711.55
Central office operation, - - - 240,513.79
Maintenance, - - - - - 350,977.99
Reconstruction, - - - - - 113,801.06
Royalties, - - - - - 102,303.96
Real estate expense, - - - - 6,546.32

——81,076,854.67

Earnings over operating expenses, - - $477,730.66
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Forward, - - - - - - - $477,730.66
FIXED CHARGES.
Interest on bonds, - - - - $63,352.51
Taxes, - - - - - - 38,066.24
[nterest on real estate mortgage, - 5,849.97
107,268.72
Net earnings, - - - - - - $370,461.94
Dividends, - - - - - - - - 253,363.00
Surplus earnings, 1896, - - - - $117,098.94
Surplus, January 1, 1896, - - - - - 1,066,547.87
Surplus, December 31, 1896, - - - - $1,183,646.81
II. RESOURCES AND LIABILITIES.
RESOURCES,
Property, - - - - - $5,334,729.41
Equipment, - - - - - 473,486.76
Real estate, - - - - - 408,616.13
Material, - - - - - - 158,593.33
Exchange accounts, - - - - 20L,711.35
Sundry accounts, - - - - 177,806.98
Treasury stock, - - - - - 396,900.00
Treasury bonds, - - - - 150,000.00
Cash, - - - - - - - 33,519.43

—  $7,335,363.39
LIABILITIES,

Capital stock, - - - - - %4,120,000.00
General mortgage bonds, - - 1,411,000 00
Real estate mortgages, - - - 121,500.00
Bills payable, - - - - 50,000.00
Vouchers, - - - - - 263,872.42
Sundry accounts, - - - - 26,105.68
Accrued interest, - - - - 11,669.08
Unearned rental, - - 54,491.90
Reserved for dividends declared Decem-

ber, 1896, payable January, 1897, 93,077.50
Surplus, December 31, 1896, - - 1,183,646.81

_$7,335,363.39
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III. COMPARISON.

1896. 1895 Changes.
Gross earnings, - $1,554,585.33 $1,405,882.23 $148,703.10 Inc.
Operating expenses, 1,076,854.67 855,275.33 221,579.34 Inc.
Earnings over oper- - -
ating expenses, $477,730.66  $550,606.90 $72,876.24 Dec.
Fixed charges, taxes
and dividends, - 360,631.72 321,628.47  39,003.25 Inc.

Surplus for year, $117,098.94  %$228,97843 $111,879.49 Dec.

At the special meeting of Stockholders held on March
12th, 1896, the authorized capital stock of the Company
was increased from $3,500,000 to $5,000,000, and upon the
same date the Board of Directors, pursuant to this action,
offered to the Stockholders $620,000 of the increased stock
at par, in proportion to their existing holdings. Practi-
cally the entire amount of this offering was subscribed
for, and the proceeds thereof have been used in the large
extensions of the Company’s system which have been made
during the year. The addition to your investment in plant
and property of the Company, represented by Capital Ac-
count, amounts to $709,232.51.

It was apparent a vear ago that the demands upon
vour Company for service throughout its thickly settled
territory were so great and so rapidly increasing, that
very large extensions must immediately be made in order

to take care properly of the Company’s business.

The expenditure of the above mentioned large sum in

the extension of the plant, and the substantial increase in
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the revenues of your Company resulting therefrom, has de-
monstrated almost beyvond question that there is still
room for further development of the telephone business in
the territory covered by your licenses which will require
large additional expenditures. Your directors believe that
the experience of the past justifies them in stating that
there is reasonable assurance that upon such further in-

vestment, judiciously made, a fair dividend will be earned.

There have been opened during the year 23 new cen-
tral offices throughout the territory, a very large amount
of new trunk lines has been constructed, and many old
lines overhauled and rebuilt. Although the gain in sta-
tions operated by your Company during the year 1895
far surpassed that of any former year, it is gratifying
that the increase of the present year has been still larger,
the number of stations maintained at the close of 1896
being 14,333, representing a mnet gain for the year of
2,450. The changes from single wire to metallic circuit
service have progressed steadily during the year until at
the date of this report about 94 per cent. of your Com-

pany’s stations are receiving metallic circuit service.

The Company’s underground system has been consid-
erably extended in the Cities of Brooklyn, Jersey City and
Newark, and new underground systems have been construct-
ed in the Cities of Paterson and Orange, N. J. Ordi-
nances were passed during the year by the Cities of Orange

and East Orange, N. J., authorizing the construction of
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subways, and it is expected that the system in the latter

city will be built during the coming season.

The extension of your lines throughout Long Island,
made a year ago, has enabled us to establish successful
Exchanges at a number of the principal towns, until
substantially every point on the Island is now connected
with the telephone systems of the country by vour trunk

lines.

The number of pay stations operated by vour Com-
pany at the close of the year is 2,038, representing a gain
of 588 during the year. These stations have proved them-
selves of large public service, and as the people become
accustomed to their use and appreciative of their conveni-
ence, the amount of use and the consequent revenue may

be expected to show a corresponding increase.

In order to provide proper accommodations for hand-
ling the Company’s business, there have been acquired dur-
ing the year several pieces of real estate. The most im-
portant of these are: A corner plot about 100 feet square,
on Willoughby street, in the City of Brooklyn, not far
from the present location of the Company’s main Office,
upon which it is proposed to erect during the present yvear
a substantial eight story building to accommodate the
General Offices and the various administrative departments
of the Company, as well as its principal Brooklyn Ex-
change. The plans for this building have been completed,

and it is hoped that the building may be ready for occu-
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pancy early in 1898. A desirable lot has been acquired,
adjoining the Company’s Williamsburgh Exchange, and a
plot of ground was also bought in the City of Paterson,
N.J. Upon hoth of these it is proposed hereafter to erect

substantial buildings for the Company’s central offices.

The unusual business depression which has existed
throughout the past year has undoubtedly caused a very
considerable diminution of the revenues which your
Company would otherwise have earned. While the
gross earnings of your Company show a substantial in-
crease above those of the preceding year, they are, we
believe, much less than would have been the case in ordi-

nary times.

It is apparent, also, from an inspection of the financial
report, that your Company’s expenses of operation have
increased during the present year in larger ratio than the
gross earnings. The large number of new central offices
which the Company has established during the year re-
quired a considerable additional outlay for expenses of
operation, in advance of the increased revenue from new
subscribers for whom these offices are provided. Undoubt-
edly, also, the rapid change which has heen progressing
during the year from the former “ Flat Rate” to * Mes-
sage "’ Contracts, upon a somewhat lower basis, has had
its effect. These conditions, which have caused an increase
in the ratio of expense to earnings, are of a temporary

nature, and it is believed that the business will, in a large
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degree, adjust itself during the coming vear, so as to re-

store, at least approximately, the former ratio.

It will be interesting to note that during the year
1896 three Companies which were organized within the
territory of your Company to transact a competing busi-
ness, have succumbed, and their territory is now operated
exclusively by your Company. These Companies were lo-
cated at Somerville and at Freehold, N. J., and on the east-
ern end of Long Island. At the outset of the year your
Company had no exchange service whatever in Somerville,
operating a few pay stations only in that town and the
adjoining town of Raritan. At the close of the year we
have a successful Exchange established at those points,

with 105 stations connected.

While an opposition Company is still in operation at
Elizabeth, N. J., it has not hindered the growth of our
business at that point, and a gain in the number of
stations of over 20 per cent. during the year, as against
practically no gain by the opposing Company, is a satis-

factory assurance of the superior character of our service.

At other points within the territory Companies have
been organized to operate in the telephone field, but up to
the present time substantially no service is being rendered,
and the business of vour Company, so far as competition
is concerned, is not interfered with.

Your Directors are gratified to inform the Stock-
holders that since the close of the vear a decision has been
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handed down by the Court of last resort of the State of
New York, affirming the judgments in the Courts below,
granted in favor of your Company in its litigation with
the Metropolitan Telephone and Telegraph Company of
New York, in reference to the acquisition of the Newark
territory some years ago. While the amount of the judg-
ment is yet to be finally settled, it is believed that the re-
covery will afford a very substantial and satisfactory fund

for the purposes of the Company during the coming year.

To the various officers and employees of the Company,
whose ability and attention have made possible the satis-
factory results achieved during the year, your Directors
are glad to express their acknowledgments and their full

appreciation of the service rendered.
By order of the Board of Directors,

CHARLES F. CUTLER,

President.

BrookrLyx, N. Y., February 27th, 1897.
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AUDITORS’ REPORT.

We, the undersigned, appointed by the Board of Direct-
ors of the New York and New Jersey Telephone Company
to examine the accounts of the Treasurer of said Company
to January 1, 1897, do hereby certify that we have this
day examined said accounts, counted the cash on hand
and verified the balances due from banks, and have to re-
port that we find the same correct in every particular, the
payments properly avouched, and the securities and cash
on hand and in banks to agree with the statement of the
Treasurer.

H.'S. HYDE,
CHAS. T. YOUNG.

BrookLYN, N. Y., February 19th, 1897.
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EXCHANGES.

LONG ISLAND DIVISION.

Number of Stations
Jan. 1, Jan. 1,

Number of Stations.
Jan. 1, Jan. 1,

1896, 1897, 1806, 1897.
Astoria . vs.in 64 74 Brought forward. 5,432 6,266
Babylon®ras: SRS 17 | Far Rockaway.. ... 41 55
Bath Beach ... ...« k: 85 | Flushing .. oo 0o 115 125
Bayshozerres : i 18RIEGIENSC oy crasmEs S e 20
Brooklyn .o A PN (L s e B 5 36
Bay Ridge...... | EllempsteadisEsSntsuins o 49
Bedford ........ | Newtown oo o v: 34 50
Bushwick ....... ‘ Quoghe o i 25 7
East New York.. | 1806 1897
Flatbush........ 5348886, 091 REATII o Rt
Cirecnpoint Lt ol A e
Hamilton ... | Norapscen 16 a1y 102 183
Prospect ‘‘‘‘‘‘‘‘ | Oyster Bay. 2 jg
South .......... &
Williamsburgh ../‘ o
Coney Island...... 36
Carried forward.. 5,432 6,266 (Ro el anerr sl 5,805 6,818
illotal S anNIEe] SOhEe e S S e 14,333
Atteiel” e, s RIS s e T e s b L GIE)

(CEiinELR ey, 2otk e | 2,450
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EXCHANGES—Continued.

NEW JERSEY DIVISION.

Number of Stations. |
Jan. 1,

Jan. 1,
1896.
Asbury Park ...... 107
Bayonuei .t 97
Bloomfieldnrsrs [
Montclair, ... . { 3
IDower Lnsrats s 52
Blizabethiatrriges 285
Englewood..... ... 91
Hackensack, .....- 64
Hobokenidtme e 249
JBersey Gty | g2y
ELgEL it §

Long Branch...... 122
Morristown ....... 202
Madisonis sy 48
New Brunswick.... 170
Newarlk (2 8ses '
Rioseville s asens S» 1,297
Boweryioseass.
Oratige v 02000 496
Passalo s 0hiniis 167
Patersonis: Shaceay 657
Perth Amboy . .., . 87
Bl annfie]Clussas S 195
Rahway izt ie 44
RedeBankasvirosiese 31
Ruzthterfond s neises 29
Beabeight ;"2 0 30
Semerville ... . i i

Carried forward. 5,578

1807,
128
117

233
62

347
122

74
310

986

143
R64

57
187

525
211
105

232
46

Number of Stations.

Jan.1, Jan.1,
1896. 18977
Brought forward. 5,573 6,775
Staten Island ... 343 438
TniOnEe . s Bk 103
WWCS T ol . 43
1896 1897
Arlington....... 10 15\
Atlantic High- \
lands.. 9
Boonton 12
Bound 3 |
Butler. R
Fort L. 7
Freehold 10
Lakewood . 9
%{)Cust Poin 2
Matawan .. 6 2 =
Millburn. .. 5 18 156
Mt. Arlington.. 1
Oceani: 6
Oradell.. 5
Pompton cl’'s’d
Pompton Lakes 1
Port Morris.. 2 2
Ridgewood 14 22
Rockaway . 2 2
South Amboy 5 7
South River. . 4
Tenafly ......... 3 3
ilotalif ey 6.078 7,515






FIFTEENTH ANNUAL REPORT

OF

INEEEND [RECRORS

OF THE

New York and New Jersey Telephone Company

THESSTOCKHOLDERS.

JANUARY, 1898.

BROOKLYN :
1898.



s




The New York and New Jersey Telephone Company.

PRESIDENT,

CHARLES E. CUTLER.

VICE-PRESIDENT AND GENERAL MANAGER,

W. D. SARGENT.

SECRETARY,

JOEL C. CLARK.

TREASURER,

HENRY SANGER SNOW.

EXECUTIVE COMMITTEE,

CHARLES E. CUTTER; W. D. SARGENT,
JOS: PEDAVIS: [OBIPACREIFARKS
DIRECTORS,

CHARLES ¥, CUTLER, ; a ] NEw York, N. Y.

ALEXANDER CAMERON, : 8 BrookLyx, N. Y.
JOS. P. DAVIS, . ; ] 4 / NEw York, N. Y.
CHAS. A, NICHOLS, . 3 ; SPRINGFIELD, MAss.
HUGH KINNARD, ; : £ NEwWARK, N. J.
WILLIAM D. SARGENT, . X BrookLyYN, N. Y.
DAVIDEEFPOWHEIDEE : : : BrookLyN, N. Y.
GEORGE H, PRENTISS, . s New Yorg, N. Y,
JOEL €. CLARKE, 3 i : ; BrookrLyN, N. Y.
FELIX CAMPBELL, . : ; BrookryN, N. Y.
EDWARDS R ATNG, S ; ; New York, N. Y.

HENRY SANGER SNOW, . g ; Brookryn, N, Y.


file:///LEX./NDER




REPORL GF - IHE. DIRECTORS

To THE STOCKHOLDERS:

Your Board of Directors has the honor to submit the
following annual report of the operations of the Company
for the year 1897, together with a statement of its financial

condition on December 31st of that vear.

TREASURER’S REPORT, Dkc. 31, 1897.
I. OPERATION.

GROSS EARNINGS.

Exchange, - - - - - $983,880.56
ol - - - - - - 517,968.24
Pay station, - - - - - 199,884.56

Private lines and leased instruments, -
Miscellaneous, - 5 & &
Real estate, - - B % o

06

General, - - - - - - 506
Central office, - - - - - 37
Maintenance, - - - - 5 28
Reconstruction, - = - 2 - 140,790.01
Royalties, - - - - - 113,813.09
Real estate, - - - - - 9,082.63

Earnings over operating expenses, - - - $553,467.32
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Forward, - - = = = - &

FIXED CHARGES.

Interest on bonds, - - - - $64,563.87
Taxes, - “ - - - = 39,000.00
Interest on real estate mortgages, - 5,741.29

Net earnings, - & - 2 2 -
Dividends, - - - - - = -

Surplus earnings, 1897, - - = "
Settlement Newark case, - o - - s
Surplus, January 1, 1897, - - = -

S
St
51
[
=
&

109,305.16
$444,162.16
272,420.50
S171,741.66
173,258.48
1,183,646.81

Surplus, December 31, 1897, - - - $1,528,646.95

II. RESOURCES AND LIABILITIES.

RESOURCES.
Plant, -° - - - - -  $51i8309.93
Equipment, - - - - - 547,040.55
Real estate, - - - = - 642,983.72
Material, - - - - - - 196,385.04
Accounts receivable, - - - - 371,765.87
Treasury stock, - - - - 308,900.00
Treasury bonds, - - - - - 31,000.00
Cash, - - - - - & 91.,566.33

8$8,403,951.44

J-IABILITIES,

Capital stock, - - - - $5,000,000.00
General mortgage bonds, - - 1,392,000.00
Real estate mortgages, - - - 121,500.00
Vouchers, - - - - - 181,041.32
Accounts payable, - - - - 34,874.66
Accrued interest, - - = 2 :
Advance charges unearned, - - 28,545.65
Reserved for dividends declared Decem-

ber, 1897, payable January, 1898, 104,777.50
Surplus, December 31, 1897, - - 1,528,646.95

$8,403,951. 44
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1II. COMPARISON.

1897. 1896. Changes.
Gross earnings, - $1,79( 7.21 $1,554,585.33 $235,701.88 Inc.
Operating expenses, 1,236.819.89 1,016.854.67  159,965.22 Inc.

Earnings over oper-

ating expenses, $553,467.32  $471.730.66 § .66 Inc.
Fixed charges, taxes

and dividends, 381.725.66 360.631.72 21.093.94 Inc.
Surplus from opera-

tion - - - $19L,741.66  $117,098.94  $54,642.72 Inc.

On September 30th, 1897, your Board of Directors, in
order to provide the funds requisite’ for the new con-
struction and extension of your Company's system for
the vears 1897 and 1898, authorized the issue to the
Stockholders, at par, of $932,500 of the unissued stock
of the Company. This issue was made under the increase
of capital provided for at the special meeting of
Stockholders held March 12th, 1896; and when the final
installments upon the subscription shall be paid, the out-
standing capital stock of your Company will amount
to $4,662,400.

Your Directors also authorized the sale of $100,000
of 5 per cent. general mortgage bonds in the treasury,
which was effected at a price which yielded a substantial
premium to the Company.

Allusion was made in the Annual Report of last
vear, to the decision of the New York Court of Appeals,
favorable to this Company, in its suit against the Met-

ropolitan Telephone and Telegraph Company of New
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York. Your Directors are now pleased to report a
satisfactory settlement of the claim against that Com-
pany, growing out of the suit with the Domestic Tele-
graph Company, of Newark, N. J., in reference to the
Newark license. The balance of the amount received,
$173,258.48, after deducting legal expenses and all
charges against the account, has been credited to Surplus
Account, as indicated upon the foregoing financial state-
ment.

The new construction added to vour investment in
plant, equipment and real estate of the Company,
amounted to $699,137.76.

The financial results of vour Company's operations
for the year satisfy your Directors that the policy of
meeting the constant demand for extension of telephone
service throughout the territory served by your Com-
pany, is both wise and profitable. Your Company is
the only one furnishing a general system of telephone
communication throughout the densely populated terri-
tory surrounding New York. The demand for telephone
service is steadily increasing and must, in the judgment
of vour Directors, be promptly responded to. While, in
the construction of additions to the Company’s svstem,
reasonable provision is made for future requirements, it
is evident that the process of growth and development
of vour property must still continue, and it is gratifying
to note, therefore, that the enlargement of capital so made

necessary promises a reasonable return for the investment.
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The revival in general business conditions throughout
the country, which has taken place during the past vear,
has been amply reflected in the growth of your Company’s
business, both in increased earnings and in the large gain
in the number of stations. The net increase in stations
has amounted to 3,760, making the total number of
stations on January 1st, 1898, 18,093; a gain of over
25 per cent. for the vear, as against a gain of about

20 per cent. for the preceding year.

It is especially gratifying to note the large increase
of earnings from your Company’s toll lines. This affords
an additional indication of the increasing popularity of
the service and of the process of educating the public in
its use. Necessarily, your Company’s extensive toll line
system among the numerous cities and towns in its
territory, and between them and the City of New York,
constitutes a large item in its plant investment. The
great number of new lines built during the past few
vears afford facilities for handling the large and rapidly
growing traffic of the territory, and all indications point
to a steady increase in the volume of this business and

in its importance as a part of the general husiness.

Closely connected with the toll line business in char-
acter, is that of the pay stations. At the beginning of
the year your Company maintained 2,038 of these sta-
tions in its territory, which included a gain of 588 such
stations during the year 1896. At the close of the vear
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1897, there had been established 3,257 pay stations,
making a gain for the year of 1,219. It is the policy
of vour Management to extend these facilities for the
public use as rapidly as the demand may require. It is
believed that the increase of pay stations, instead of dimin-
ishing, contributes to a corresponding increase in the
number of exchange or private stations, inasmuch as the
former serve to teach the people the convenience and

usefulness of telephone service.

During the year, there has been erected upon the land
purchased on Willoughby Street, Brooklyn, a year ago,
a commodious and imposing building for the general
offices of vour Company and for its principal Brooklyn
exchange. This building is now approaching completion
and is expected to be ready for occupancy about the
first of March.

There has been acquired also a plot of ground and
building at Morristown, N. J., for a permanent central
office at that point.

Your Directors have under consideration the erection,
upon the land purchased by yvour Company some years
ago, at Newark, N. J., of a substantial office building, sufh-
cient to afford accommodations for your Company's offices
in that city. Plans are also in preparation for the erection
of a building for the accommodation of the central office
of the Company in the City of Paterson, N. J. Work
will be begun early in the coming Spring, and it is hoped

the building will be ready in the Fall.
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The work of extending the Company's underground
system in the large cities and towns of its territory,
and thereby establishing the plant upon a more perma-
nent basis, has steadily progressed throughout the past
vear. New underground systems have been constructed
at Hoboken, at Morristown, and at East Orange, N. J.

An ordinance has been granted to your Company,
authorizing the construction of a subway system at
Plainfield, N. J., and the work of construction will be

undertaken during the coming season.

Your Directors believe that they are warranted in
assuming, as pointed out in the last Annual Report,
that the business of the Company is now satisfactorily
adjusting itself to the change of conditions arising from
the institution of the message basis of charge for tele-
phone service, in place of that of flat rates. This is indicated
by the improved ratio of earnings to operating expenses
in the vear past. The excess facilities provided a yvear
ago in the large number of new exchanges then estab-
lished, are being taken up with satisfactory rapidity,
thus reducing the ratio of cost of operation to revenue

in those exchanges.

In respect of the status of competing companies es-
tablished in your Company's territory, there has been
no material change of conditions from that noted one
vear ago. The only opposition worthy of note is that

maintained at Newark, Jersey City and Elizabeth, N. T.
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The unprofitable rates at which service has been rendered
by competing companies have apparently been produc-
tive of unsatisfactory results to those persons who have
been induced to invest with them, while the character of
the service furnished by them has not, in the judgment
of vour Directors, been such as to lead us to fear the
ultimate result of this opposition upon our own business.
During the year, your Company has gained in the city
of Newark 718 stations, in Jersey City 174 stations, and
in Elizabeth 157 stations, and in every case the increase
has surpassed that of any year in the Company’s
history. There is, therefore, in the opinion of your Direc-
tors, no reason to doubt that the superiority of your
Company's service, as well as the vastly larger facilities
which it is able to afford, by reason of its pay station
system and its trunk line and long distance connections,
will hold it secure against competition from whatsoever
source. It is, at the same time, to be borne in mind that
vour Management believe the best weapon with which
to meet and to forestall such competition is the continued
extension and improvement, where possible, of the serv-
ice which your Company renders, together with such re-
ductions in the cost of the service as experience may justify
and as shall be consistent with a fair return to the

Stockholders upon their investment.

It gives your Directors pleasure to testify again to
the efficiency and fidelity of the work performed by the

employees of the Company throughout the year. There
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has been absolute harmony and united effort among all
classes of vour Company’s employees, and it is chiefly
to these conditions that the excellent results achieved

are due.

By order of the Board of Directors,

CHARLES F. CUTLER,

President.

New York, February 25th, 1898.

AUDITORS’ REPORT.

We, the undersigned, appointed by the Board of Direct-
ors of the New York and New Jersey Telephone Company
to examine the accounts of the Treasurer of said Company
to January 1, 1898, do hereby certify that we have this
day examined said accounts, counted the cash on hand,
and verified the balances due from banks, and have to re-
port that we find the same correct in every particular, the
payments properly avouched, and the securities and cash
on hand and in banks to agree with the statement of the

Treasurer.
FHORS SENVDE !
CHAS. T. YOUNG.

New York, February 23d, 1898.
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EXCHANGES.

NEW JERSEY DIVISION.

Number of Stations

Jan. 1,
1898.
Asbury Park .... 158
Bayonpe........ 135
Bloomfield. . .. % 396
Montclair
POVErt. v v 71
Elizabeth....... 504
Englewood . 153
Hackensack: ... 117
Hoboken ....... 362
Jersey City ... | 1.160
Berocn s (.
Long Branch.... 174
Morristown . .... 319
Madison . ; .; .ous 6
New Brunswick.. 263
Newark ......
BOWery. . ... - 2,307
Roseville . .... )
Ofange .. .. .. Il 611
East Orange ..
Passaie... .. 293
Raterson oo 1,069
Perth Amboy ... 125
Carried forward 8,223

Jan.. 1,
1897.
128
1%

233

62
347
122

4
310
986

143
264

57
187

LO84)

Ot
&
St

21
S01
105

6,261

Number of Stations.

Jan. 1, Jan. 1,
1898. 1897.
Brought forward. 8,223 (6,261
Plainfields it 90 232
Rahway ........ 50 46
Red Bank .....: 58 45
Rutherford . ... 87 49
Seabright....... 46 37
Somerville' e 106 105
Staten Island ... 594 438
Union.......... 140 103
Wiesthield S 54 43
1898 1897
Arlington ..... 16 15
Atlantic High-
lands 14 9
Boonto 16 12
Bound B 4 3
Biitler.... o7 2
Fort Lee 8 7
Freehold.. 5 10
Lakewood . 0 24
Locust Point.. 2 2 e
Matawan 8 6228 156
Millburn. s e
Mt. Arlington. 4 1
Netcong ... 0.0 6 4
Oceanic. 8 6
Oradell .. 9 5
Pompton Lakes 16 13
Ridgewood 2
Summit.. &5
South Amboy 7
South River... 7 4

Total ...

46

7,515
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EXCHANGES.—Continued.

LONG ISLAND DIVISION.

Number of Stations.

Number of Stations.

Jan. 1, Jan. 1 Jan. 1, Jan. 1y
1898. 1897. 1808. 1897.
Astoria o 85 74 Brought forward...7,578 6,321
Babylon . .. 2 20 17 Flushing e 164 125
Bath Beach 63 35 | Glen Cove 32 M
Bayshore . .. 17 13 | Jamaica .. 53 36
Faorel A0 00 im0 Hempstead 55 49
Bay Ridgenrns Newtown 60 50
Bedfordit:oo o0 Quogue .......... 26 20
Biichwicl I Richmond Hill.. .. 17
; -
East New York Y944 6,001  Amityville. .1?;ﬁ ;?9:
Flatbush i ’ G i
FlamilEon e O L
Prospect U h :
South . w262 183
\H]llam&bmgh et %:)‘cf\}‘ﬂelidun“e }3 &
Coney Island 69 36 ;;ﬂ S &
Far Rockaway ... 5 55 :&e‘{the;é&;?cﬂg
Carried for \\md 7,578 6,321 Total. 6,818
SUMMARY
L.L Div. N.J. Div. Total.
Stations N anssl el 808 R R 3,247 18,093
Stations, Jan. 1, 1897 ............ 6,818 14,333
Gain T 1,420 2,331 3,760
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REPORTGECIHESTHRIECEORS

To THE STOCKHOLDERS :

Your Board of Directors has the honor to submit the
following annual report of the operations of the Company
for the year 1898, together with a statement of its financial

condition on December 31st of that year.

TREASURER’S REPORT, Dec. 31, 1898.

I. OPERATION.

GROSS EARNINGS,

Exchange, - - - - - $1,047,983.39
Toll, - - - - - - 664,071.97
Pay station, - - - - - - 244,001.32
Private lines and leased instruments, 27,048.23
Miscellaneous, - - - - 37,228.10
Real estate, - - - - - 38,144.20

$2.058,477.21

OPERATING EXPENSES.

General, - - - - - - $350,963.35
Central office, - = - - - 323,660.77
Maintenance, - - - - - 493,730.79
Reconstruction, - - - - - 125,445.34
Royalties, - - - - - 115.713.97
Real estate, - - - - - 23,962.12

$1,433,476.34

Earnings over operating expenses, - - - - $625,000.87



6 THE NEW YORK AND NEW JERSEY

Forward,

S Y O

FIXED CHARGES.

Interest on bonds, - -
Taxes, - - - - %

Interest on real estate mortgages,

Net earnings, -
Dividends, - - -

Surplus earnings, 1898,
Surplus, January 1, 1898,

Surplus, December 31, 1898,

- $67,838.19
- 54,180.06
s 5,664.96
== AR
$497,317.66
315,622.00
$181,695.66
e =T 1,528,646.95
- $1,710,342.61

II. RESOURCES AND LIABILITIES.

RESOURCES.

Plant - - - - $6,356,754.18
Equipment, - - 657,786.79
Real estate, - - 809,711.50
Material, - - - - 283,384.76

Accounts receivable, -
Treasury stock, - - -
Treasury bonds, -

Cash, - - -

520,390.54
- 337,600.00

= 19,000.00

- 63.785.49
450481306

LIABILITIES.

Capital stock, - - -
General mortgage bonds, -
Real estate mortgages,
Vouchers, - - - -
Bills payable, - - -
Accounts payable, - -
Accrued interest, -
Advance charges unearned, -
Stock subscription, - -

- $5,000,000.00

1,374,000.00

- 121,500.00

269,996.95

- 60,000.00

43,506.19
12,515.33
41,092.18

- 298,900.00

Reserved for dividends declared Decem-

ber, 1898, payable January, 1899,

Surplus, December 31, 1898,

116,560.00
- 1,710,342.61
e g0 04BA1304
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III. COMPARISON.
1898. 1897. Changes.
Gross earnings, - $2,058,477.21 $1,790,287.21 $268,190.00 inc.
Operating expenses, 1,433.476,3¢4 1,236,819 89 196,656.45 inc.

Earnings over opera-

ting expenses, -  $625,000.87 $553,467.32 $71.533.55 inc.
Fixed charges, taxes,
and dividends, - 443,305.21 381,725.66 61,579.55 inc.

Surplus from opera-
tion - - - $L181,695.66 $171,741.66 $9,954.00 inc.

InvEstMENT.—The balance remaining unpaid at the
date of the last Annual Report upon the new issue of
capital stock subscribed for in the preceding vear was
paid in during the first half of 1898.

In order to provide for further construction outlays
authorized during 1898, and for the extensions in the
Company’s plant during 1899, made necessary by its
constantly expanding business, it was deemed wise to
provide for a further increase of the Company’s capital
stock. A special meeting of the Stockholders was, there-
fore, held on October 27th, 1898, at which the authorized
capital of the Company was increased from $5,000,000
to $8,000,000. The Board of Directors subsequently
authorized the issue to the Stockholders, at par, of
$1,165,600 of the increased stock. The entire amount of
this offering was subscribed for and payment will be com-
pleted during the present vear.

The additions to the plant investment of the Company
during the year have amounted to $885,918.27.

The work of constructing the Company’s underground
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system in cities and towns has advanced largely, thus
enabling it to render an ampler and more satisfactory
service, while at the same time insuring for the plant a
degree of permanency not possible in the case of overhead
lines. During the year underground systems were inaugu-
rated in Plainfield, Montclair, New Brunswick and Passaic,
and large extensions were made to the underground sys-
tems in Newark, Jersey City, Paterson and East Orange.
Satisfactory ordinances for underground work have lLeen
secured at Long Branch, Summit and South Orange,
and the work in these places will be started during the
coming year. Large as have been the extensions of the
subway and cable systems of the Company heretofore, your
Directors anticipate the necessity for further enlargements
in this direction for several vears to come.

The total number of stations operated at the close of
the year is 22,065, a net gain for 1898 of 3,972, or about
22 per cent.

The steady increase in earnings from toll lines and pay
stations during the year is especially gratifying, the
amount earned from these sources in 1898 ($908,073.29)
being $190,220.49 above that of the previous year. The
total number of pay stations in the Company’s territory
at the close of the vear is 4,511.

REAL EstaTk.—The increased investment of your Com-
pany in real estate during 1898 amounts to $166,727.78.
It is believed by vour Directors that to insure the safety
and permanency of the plant, the Company should own

the buildings in which are located its principal exchanges
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in important cities and towns, and for this purpose several
additional pieces of property have been acquired and the
construction of new and fire-proof buildings undertaken
during the year.

The General Office building, at the corner of Willoughby
and Lawrence Streets, in Brooklyn, has been completed
and has proved admirably adapted for the accommodation
of the various departments concerned in the general oper-
ations of the Company.

A new six-story fire-proof building is in process of erec-
tion on the Company’s property on Market Street, Newark,
which, it is expected, will be completed during the coming
summer.

A plot of land, with a suitable building thereon, has
been purchased on Canal Street, Newark, affording needed
facilities for the storage of material and supplies for that
district. New buildings have been completed at Paterson
and Elizabeth, which will shortly be occupied by the main
exchanges in those cities. At Plainfield and New Bruns-
wick, property has been purchased and the buildings
thereon altered to suit the Company’s needs. A lot has
also been bought at Passaic, upon which a building is to
be erected during the present year.

In the city of Brooklyn another fire-proof building has
been erected to accommodate the branch exchange which
has been opened on Fifteenth Street, and extensions are
being made to the Company’s Throop Avenue building to
admit of the enlargement of the branch exchange located
at that point.
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Comperrrion.—Competing telephone companies are in
operation at Newark, Jersev City, Elizabeth, Paterson and
Passaic, in New Jersev. There is, however, no evidence
that these enterprises are making substantial progress.
So far as your Company is concerned, their establishment
has stimulated, rather than retarded, the growth of its
business. Suflicient evidence of this is perhaps afforded by
the fact that at each point where a competing company
is established, your Company has made a substantial net
gain in stations since the commencement of the competi-
tion, greater than the total number of stations now in
operation by its competitor.

Your Directors believe that telephone service in a given
locality can be rendered best by one company. The
value of the service to the subscriber is in large measure
dependent upon the number of stations which he can
reach over the one system. The installation of competing
companies involves, in the main, a duplication of plant
and apparatus not necessary for the rendering of proper
or efficient service. Experience has shown that reasonable
rates will be secured by the operation of natural laws of
supply and demand, as well as dictated by the interest of
good business management.

OuTLOOK.—At the opening of the new year the pros-
pect for the business of the Company is in every way en-
couraging. The efforts which are constantly made by vour
Management to extend and perfect the service are appar-
ently appreciated by the public whom it serves, and the

rapid increase in the volume of business and in the use of
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the Company’s facilities is in every way gratifying. With
the renewed business prosperity, which seems now assured,
vour Directors know no reason why the Company should
not be a full sharer in the improved conditions. Telephone
service has long ceased to be a luxury and is now a neces-
sity of business and social life; the more widely extended
its use, the more marked must be the ratio of its increase.
It is the aim of the Management not only to meet, but to
anticipate, the public requirement for service; to provide
facilities that are ample; to furnish a plant as perfect and
complete as careful study and use of the best materials and
apparatus can provide; and to render its service with such
thoroughness and care as to merit the continuance of pub-
lic approval.

It is the sad duty of vour Board of Directors to record
the death on January 11, 1899, of Mr. Joel C. Clark, the
Secretary of the Company and a member of the Board.
Mr. Clark was one of the original incorporators of the
Company, and he has been prominently connected with its
management since its organization. At a meeting of the
Directors, called to take proper action upon the matter,

the following resolutions were unanimously adopted:

Resolved, That in the death of Mr. Joel Chessman
Clark, who has been, excepting a brief interval, a
Director and Secretary of this Company since its
organization, this Board of Directors has lost one of
its most esteemed and efficient members, and this

Company an officer to whose zeal and industry it
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has been indebted in large measure for its establish-
ment and success;

Resolved, That throughout our long association
with Mr. Clark, the simplicity and sincerity of his char-
acter and his uniformly kind and genial manner have
endeared him to us as a friend and associate, and com-
manded our respect for him as a man;

Resolved, That we express to his bereaved family
our sincere sympathy in their affliction and our deep

sense of personal loss.

Your Directors acknowledge with pleasure the faith-

ful and efficient service rendered by the employees of

the Company during the past year. The harmonious

relations existing throughout all departments of the Com-

pany have contributed largely to secure the satisfactory

results attained.

By order of the Board of Directors,

CHARLES F. CUTLER,
President.

New York, February 23, 1899.
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AUDITORS REPORT.

We, the undersigned, appointed by the Board of
Directors of the New York and New Jersey Telephone
Company to examine the accounts of the Treasurer of
said Company to January 1, 1899, do hereby certify that
we have this day examined said accounts, counted the
cash on hand and verified the balances due from banks,
and have to report that we find the same correct in
every particular, the payments properly avouched, and
the securities and cash on hand and in banks to agree

with the statement of the Treasurer.

HESEHYIDE,
CHAS. T. YOUNG.

Brooklyn, N. Y., February 21, 1899.
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EXCHANGES

NEW JERSEY DIVISION.

Number of Stations Number of Stations
Jan. 1, Jan. 1, Jan. 1, Jan. 1,
1899, 1898, 1899. 1898.
Asbury Park ... 166 158 | Brought forward 10,430 8,513
Bayohne:: i 147 1355 BRahway: &5 69 50
Bloomﬁe.ld TEaT } 499 396 RedeBank... 7. 105 58
Moutclair ;... Rutheriord .. 60 57
Doy e e 81 Y| =Seabright > o0 60 46
Elizabeth .. .... /i 504 | Somerville . .... il 106
Englewoood. ... 170 1534|EStatendlsland ==, 3 594
Hackensack ,. .. 146 11 6EURIen, a0 164 140
Hobeken .1 . : 422 362 [ Westheld .- .. 63 54
Jersey City A2 s_ 1,391 1.160 1899 1898
Beroenkes i ’ : Atlington ... 2 16
Long Branch... 188 17 Blaa;::‘lsm.“ a1t
Morristown .... 428 319 gg?t?l:flo?hook i
Madison ... ,... 84 Reilsme i 23 P
New Brunswick. 207 263 | Lakewood ... & 4
Newark...... ) ﬁﬁ%}‘??“ : ‘1(47] 27
Bowery.. ... ' } N,
EHlarrisons. . l> SSQ) = bl oot S ( st 228
Roseville ... gﬁ’&‘;ﬁf};‘oﬁakes 55' ;g
Qrange i Y1 611 Sowhamboyll 1 1
East Qrange 2 X ; Bernardsville .. lz '
Passaic i 352 293 (ﬁ?)i-(z\ﬁgn'céléﬁ:: Bes
Paterson. .. 1,229 1,069 @ Jamesburg.... 10 ..
| Manasquan..... 4 .
Perth Amboy. .. 159 125 ﬁ‘;?,‘,‘é:;f;“'“ é .
Plainfield ..., .. 403 290 :
Carried forward. 10,430 8,513 Total, o025 12,265 9,846
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EXCHANGES.— Continued.

LONG ISLAND DIVISION.

Number of Stations. | Number of Stations.

Jan. 1, Jan. 1, Jan. 1. Jan. 1,
1899. 1898, 1899, 1898.
Astoria. 94 85 | Brought forward... 8,948 7,742
Babylon ... cv-v .0 29 20 | Glen Cove ........ 45 32
Bath Beach........ 94 68 \ Jamaica....... ..., 97 53
Bayshore.......... 19 14 | Hempstead..s.ous. 116 55
BrooklynFerEres Newtown. ..o ... 65 60
Bay Ridge .. Quogue ..., .. ... 88 206
Bedford......... Richmond Hill,... 28 i
Bushwick . ...... Amityvite... 1oun 000N
Fjast New York.. ’ (é’zgt%‘ ﬁoﬁﬁ?e‘s i =
F latbush'. o 3,329 7,244 (x(r)eenlforr% Sl
GrcenDoIn s ﬂf‘&‘fé‘iﬁﬂi ii
Hamilton. .. %_3}
Prospect . .. 869 262
South, .. .. ... Patchogue.. 14
Riverhead 19
W]l[]amsburgh Rockuiie Gontie 45 1
| Roslyn.. 16 - Al
Coney Island.... 101 69 | S22 _H’;“b }3 0
37 75 At 19588
Far R.ockaway. ?i ol o G e 3? 4
ST OFFER R 195 lB% §25t22§3‘?‘.?.".::: e
Carried forward. 8,948 7,742 IO AR . 9,800 8,247
SUMMARY
N. J. Div. Total.
Stations, Jan. 1, 1899 12,265 22,065
Stations, Jan. 1, 1898 9,846 18,093
Gain, . ... oo 2,419 3,972
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REPORT OF THE. DIRECTORS

To THE STOCKHOLDERS :

The statement of the Treasurer here following, exhibits

the result of the year’s operations of the Company and

its financial condition on December 31, 1899:

TREASURER’S REPORT.

I. OPERATION.

EARNINGS.

Exchange service, - - -
Pay stations, - - - = =
Tolls, - - - -
Private lines and leased instruments,
Real estate, - - - - -
Other sources, - - -

EXPENSES.

General expense, - - -
Operating expense,

Maintenance, - -
Reconstruction, - - -
Royalties, =

Real estate, - - - - -

Earnings over expense of operation,

$1,165,220.07

297,505.99
809,706.41

24,486.32

47,107.07

37,343.09

— 99381 368.95

$395,500.02
382,345.23
600,088.30
94,164.17
114,233.43
31,860.69

— $1,618,191.84

763,177.11
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Forward, - & - 2 S - $763,177.11
FIXED CHARGES AND TAXES,
Interest, - - - - - - $72,794.08
Taxes, - - - - - 68,762.7¢
141,556.87
Net earnings, - - - - - - $621,620.24
Dividends, - - - - - - - - 398,850.00
Surplus earnings, 1899, - - - - $222,770.24
Surplus, January 1, 1899, - - - - - 1,710,342 61
Surpius, December 31, 1899, - - - $1,933,112.85
II. RESOURCES AND LIABILITIES.
RESOURCES.
Plant, S e e 139590 45
Equipment, - - - - - 888,814.18
Real estate, - - - - - 952,326.58
Material, - - : - - 321,926.48
Accounts receivable, - - - - 629,957.91
Treasury stock, - - - - 165,600.00
Treasury bonds, - - - - 19,000.00
Stocks and bonds, - = = - 195,278.10

Cash, - - 2 > c - 114,275.83

$10,419,699.53
LIABILITIES,

Capital stock, - = - - $6,165,600.00
General mortgage bonds, - - 1,364,000.00
Real estate mortgages, - - 111,500.00
Vouchers, - - - - - 356,948.35
Accounts payable, - - - - 22,199.54
Bills payable, - - - - 290,000.00
Accrued interest, - - - - 12,336.08
Advanced charges unearned, - 14,002.71
Reserved fordividends declared December,

1899, payable January, 1900, - 150,000.00
Surplus, December 31, 1899, - 1,933,112.85

$10,419,699.53
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III.—COMPARISON.

1899 1898 Changes
Gross Earnings, - $2,381,368.95 $2,058,477.21 $322,891.74 inc.
Expenses, - - 1,618,191.84 1,433,476 34 184,715.50 inc.

Earnings over Ex-

pense of Operation, $763,177.11  $625,000.87 $138,176.24 inc.
Fixed Charges, Taxes

and Dividends, - 540,406.87  443,305.21 97,101.66 inc.

Surplus Earnings,  $222,770.24 $181,605.66 $41,074.58 inc.

The growth of the business during the yvear considerably
exceeded what was anticipated when the original estimates
were made. The new capital provided by the final pay-
ments upon the stock subscribed for in 1898, proved in-
sufficient to meet the requirements of the Company in the
extension of its plant and business. This deficiency was
met in part by the sale of 1,720 shares of the Company’s
treasury stock, bringing the issued capital up to $6,000,000.

About the close of the year, a further offering was
made to the stockholders (at par pro rata upon their
present holdings) of $1,500,000 of new stock, substanti-
ally all of which has been subscribed, to be paid for in
installments during the year 1900.

There was expended in the extension of the

Company’s plant during the year 1899, $1,006,793.66
And in the maintenance and reconstruction of

the same, - = - = & = = 694.,252.47

Making a total expenditure upon plant of - $1,701,046.13

The additional investment in Real Estate
during the year amounted to - - - 142,615.08

The increase during the past year in the number of


file:///vhat
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telephone stations served by the Company has been far
in excess of that of any previous year.

A comparison of the growth during the last five years
will be found interesting:

1895 1896 1897 1898 1899

1,781 2,450 3,760 3,972 6,07()8

On January 1st, 1895, the total number of stations
operated by the Company was 10,102. On January 1st,
1900, the number was 28,073. An even larger increase is
anticipated during the coming year.

The earnings of the Company from Tolls and Pay
Station business have increased in about the same ratio
as its exchange business. The receipts from these two
sources it will be seen amounted to $1,107,212.40, ap-
proaching very closely to the Gross Earnings from
exchange service.

The underground plant of the Company has been
extended in the larger exchanges where it had been
previously installed, and new underground systems have
been constructed at several points not heretofore supplied
with these facilities.

Among other important pieces of work of this charac-
ter should be mentioned the construction of an under-
ground conduit from Jersey City to Newark for the
accommodation of the trunk lines of the Company con-
necting Newark and other suburban points lying beyond
that city with New York. It has been planned to extend
this underground trunk system to Elizabeth during the
coming year. This trunk line service is growing to be such

a large factor in the development of our business that it
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becomes important, so far as possible, to protect the trunk
lines against the liability to interruption of service which
so frequently occurs from the destruction of overhead lines
in cases of severe storms.

Our main Central Office in Brooklyn was removed
during the year to the new building completed in the
previous year at Willoughby and Lawrence Streets. This
most important exchange of the Company, as well as one
of the minor offices in Brooklyn, have been equipped with
the new common battery switchboard.

While this new system of Central Office operation
involves a considerably larger outlay in original installa-
tion, it enables the Company to give more satisfactory
service, and has many advantages over the systems pre-
viously in use. The improved service resulting from the
change appears to be appreciated by our patrons. Plans
have been completed looking to the equipment of all the
larger exchanges of the Company with this system of
operation, and the change will be made as rapidly as the
necessary apparatus can be obtained and installed.

During the year the Company has had no litigation
of any importance, nor any disturbance of the cordial re-
lations which for several years have existed between its
management and the municipal bodies and communities
in which its operations are conducted.

No new opposition companies have commenced opera-
tions in its territory during the year, nor has any consid-
erable progress been made by the companies which were
in operation at the time our last Annual Report was
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issued. While it would not be safe to state that we shall
not have more or less competition for some years to
come, there are many evidences that the people are coming
to agree with the statement made in our last report, that
their interests will be best subserved by having the tele-
phone business of each community furnished by one com-
pany rather than by two or more in competition.

Several modifications have been made during the year
in the rates charged for exchange service, and new classes
of service have been adopted with the purpose of being
able to offer some form of telephone service at rates within
the means of all who have any use for it. These cheaper
classes of service have proved popular, and their adoption
has resulted in a considerable reduction in the average rate
per station paid to us for exchange service.

As in previous years the faithful and efficient service
of the heads of the several departments, and of our em-
ployees generally, has contributed largely to the success
which has attended the Company’s operations.

For the Board of Directors,

CHARLES F. CUTLER,
President,

New York, February 21, 1900.
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AUDITORS REPORT.

We, the undersigned, appointed by the Board of
Directors of the New York and New Jersey Telephone
Company to examine the accounts of the Treasurer of
said Company to January 1, 1900, do hereby certify that
we have this day examined said accounts, counted the
cash on hand and verified the balances due from banks,
and have to report that we find the same correct in
every particular, the payments properly avouched, and
the securities and cash on hand and in banks to agree
with the statement of the Treasurer.

=S SHNDE,
CHAS. T YOUNG,

Brooklyn, N. Y., February 20, 1900.
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Amityville
Astoria
Babylon .... ....
Bath Beach
Bay Shore
Brooklyn :
Bay Ridge ....
Bedford

Borough Park .

Bushwick

East New York

Flatbush
Greenpoint. . ..
Hamilton

Prospect ... ...
South

THE NEW YORK AND NEW JERSEY

EXCHANGES.

LONG ISLAND DIVISION,

Number of Stations.

Jan. 1, Jan. 1,

1900. 1899.
) 25
e Al 94
e £ ) 29
v 102 94
e 28 19

110,152 8,329

Williamsburgh..

Coney Island
Far Rockaway ..
Flushing
Freeport ... ...
Glen Cove
Hammels: ... = ¢
Hempstead
Islip

o 101
ao 109 87
.. R34 195
.. 46 e
o AT 45
Soi ot 29
e AR 116
oot & 33 28
+ 115268, 19,191

Number of Stations.

Jan. ;= Janiits
1900. 1899.
Brought forward...11,253 9,191
Famaieas w8 e 133 9
Tawrence st v 54 e
Newtown.. o, & o 103 65
NOpthpoRt: o olrees 53 65
@ yskeriBay e i 38 30
Palchoguei scs s 42 49
Port Jefferson. .. .. 37 o
Quopwe 2. ...k .- 35 32
Richmond Hill.... 45 28
Rivesheadis: o200 7 24
Rockville Centre. . 60 45
Roslyns ml e 34 16
| Southampton . .... 41 31
1900 1899
Barren Island..... 4 4
Bellport . o8 b oAl R
| Brentwood IRy
| Centre Moriches.. 11 12
Cold Spring H’rb'r 15 10
East Hampton.... 2 ..
Great Neck. e S
Sigmet i W
cksville .. b 9
HLLntington 19 16 208 127
Jericho...... G
Massapequa R
Port Washin 8 ..
Sag Harbor. 2 18
Sayville.. R0 12
S:ea CIift. . 11? l?

Shelter Islan
Smithtown .
Southold....
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EXCHANGES.—Continued.

NEW JERSEY DIVISION.
Number of Stations |

Jan. 1,
1900.
Arlington EEEEE T 30
Asbury Park...s.. 200
Atlantic Highlands 27
Bayonne.......... 180
Bernardsville ..... 59
Bloomfield.. .- <.
Montclair........ } 606
BOONKON, o ess cs=s 31
CrantordRnr - tie . 52
D oVER NSttt 86
Elizabeth. .. i vu- 831
Englewood........ 184
Ereehold. .. ...veun 35
Hackensack....... 218
Hoboken < sv:-vis 486
Jersey City.ccne.
Bergen st et } 1608
Lakewood ........ 103
Long Branch...... 248
MadiSon et 106
Matawan ......... 29
IMHIThun Nt Ry 31
Morristown. ...... 534
New Brunswick.... 330
Newark ........
Boweny oot
HarriSonsserin o 3,701
Roseville, ..o oo
(Oranoe RS ais s
East Orange ... } L

Carried forward.. 10;783

Stations, Jan. 1, 1900...
Stations, Jan. 1, 1899...

13

Number of Stations

Jan. 1, Jan. 1 an. 1,
1899." | 1900. 1899,
22 | Brought forward..10,783 8,481
166 | Passalc cunivs ons s 535 352
19 | Paterson.......... 1,509 1,229
147 | Perth Amboy...... 230 159
11 |- Plamfield o oeis 502 403
499 Pompton Lakes.... 26 20
[FRahway Lo eens 116 69
18 i R edEBani (e 108 105
SR Ridgewood R 34 2
81 | Rutherford........ 122 60
674 | Seabright.......q. i 60
170 | Somerville cqvoe s 127 117
29 | South Amboy..... 29 13
146 | South Orange. .... 156
429 | Staten Island...... 985 7%
SUmDiE R 135 73
1391 | Union............ 202 164
64 ‘ Wiestficld o 67 63
188 |
84 ‘ 1900 1899
14 Basking Ridge.. 7 ..
! Bound Brook.... 20 5
17 Sy B
4 6
498 v x g
Jamesburg ...... 12 10
297 hocust Point.... 2 2 ”
Miaditownts i 4 .4 (110 97
Mt. Arlington. 15 10
c } Netcong . '7 5
ABO0TEoene W 16
Rockaway.. R
Ramseys. 4 2
j .\%\:;g_m Rivi 1? 5
871 ‘ ippany .
| = e
8,481 | Total......... 15,910 12,265
SUMMARY.
L. I Div. N. J. Div. Total.
..... 12,163 15,910 28,073
e 9,800 12,265 22.065
..... 2.303 3,645 6,008












NINETEENTH ANNUAL REPORT

THE DIRECTORS

New York & New Jersey Telephone Company

PHESSTOCKHOLDERS,

JANUARY, 1902.

BROOKLYN
1902.



EAGLE PRESS, BROOKLYN NEW YORK.



The NewYork & New Jersey Telephone Company

PRESIDENT,
CHARLES F. CUTLER.

VICE-PRESIDENT,

W. D. SARGENT.

SECRETARY,

WALDRON HOPPINS.

TREASURER,
HENRY SANGER SNOW.

GENERAL MANAGER,

J. C. REILLY.

EXECUTIVE COMMITTEE,
CHARLES F. CUTLER, W. D. SARGENT,
JOS. P. DAVIS.

DIRECTORS,

CHARLES F. CUTLER, . 5 . NEw YoREK, N. Y.
ALEXANDER CAMERON, . . BrooxkLyn, N.Y.
JOS. P. DAVIS, . 2 . " . New Yorxk, N. Y.
CHAS. A. NICHOLS, . s . SPRINGFIELD, MASS.
HUGH KINNARD, . : 5 . NEWARK, N. J.
WILLIAM D. SARGENT, ; . BroOKLYN, N. Y.
DAVID B. POWELL, . . . BROOKLYN, N. Y.
GEORGE H. PRENTISS, . . New Yorxg, N. Y.
FELIX CAMPBELL, . . . BrooxLyN, N. Y.
EDWARD J. HALL, . . . . New Yorg, N. Y.
HENRY SANGER SNOW, = . BroOOKLYN, N. Y.

ZENAS CRANE, . 5 5 5 . DarrTon, Mass.



REPORT OF THE DIRECTORS

OF THE

New York and New Jersey Telephone Company.

To THE STOCKHOLDERS :

Your Board of Directors respectfully submits the fol-
lowing report of the business and affairs of the Company
for the year ending December 31st, 1901 :

TREASURER’S STATEMENT.

OPERATION.
GROSS EARNINGS.
Exchange service, - - $1,633,318.74
Pay stations, it LRt e 428,996 .47
Tolls, SRS S e R 1,162,278.65
Leased lines and instruments, 20,643.01
Real estate, - - - 107,414.90
Other sources, - - - 23,781.12

$3,376,432.89

EXPENSES OF OPERATION.

General, = - & - $536,665.40
Operating, - - - - 522,070.69
Reconstruction and mainten-

ance of plant, e 997,828.14
Royalties paid, - - - 176,355.15
Real estate expense, = 61,218.7(9

—  $2,294,633 17

Earnings over expense of operation, - $1,081,799.72
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FIXED CHARGES AND TAXES.

Interest, - % < < $71,486.12
Taxes, = 2 - - 102,618.42

Net earnings applicable to
dividends, - 5 - i =
Dividents paldie-rses S S S i

Surplus earnings, 1901, - - -
Surplus, January 1, 1901, - - - -

Surplus, December 31, 1901, - -

BALANCE SHEET.

ASSETS.
Plant, - - - LR RI0NI6 83 RS0)
Equipment, BRI 1,292,325.04
Real estate, - - - - 1,080,473.83
Material and supplies, - 462,961.87
Accounts receivable, - - 789,826.12
Treasury stock, o 165,600.00
Stocks and bonds, = S 422,490.55
Cash, - - % o - 857,028.88
LIABILITIES.

Capital stock, - . - $9,540.600.00
General mortgage bonds, 1,324.,000.00
Real estate mortgages, - 111,500.00
Vouchers and accounts

pavable, SRR 24.5,606.68
Reserves, - - - - 162,936.87
Dividend payable January

15, 1902, - - - 234,375.00

Surplus, December 31, 1901, 2,368,019 24

174,104.54

$907,695.18

- 616,285.50

$291,409.68
2,076,609.56

$2,368,019.24

$13,987,037.79

$13,987,037.79
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COMPARISON.
1901. 1900. Changes.

Gross )

Earnings $3,376,432.89 $2,827,481.07 $548,951.82 inc.
Operating )

Expenses, 2,294,633.17 2,018,603.24 276,029.93 inc.
Earnings

over Ex-

penses, $1,081,799.72 $808,877.83 $272,921.89 inc.
Fixed

Charges,

Taxes and

Dividends, 790,390.04 665,381.12 125,008.92 inc.

$291,409.68 $143,496.71 $147,912.97 inc.

It is gratifying to note that while the increase of gross
earnings over those of the previous year has been larger
than ever before, there has not been a proportionate in-
crease in the expense of operation, so that after deducting
the increased dividend dishursement ($125,635.50 above
that of the previous year) on account of the enlargement
of the capital stock, there still remained to carry to sur-
plus account a sum more than double that carried forward
a year ago. A proper allowance has been made for dete-
rioration of plant, which allowance is included in the
expense account.

On December 31, 1901, the Company was operating
42,130 telephone stations, a gain during the year of 6,954..

The earnings from the use of Pay Stations by the gen-
eral public and from tolls for intercommunication between
exchange areas were $1,591,275.12, a sum nearly equaling
the amount earned from exchange service.



TELEPHONE COMPANY. 76

The toll line system of the Company is being con-
stantly extended with a view to ultimately reaching every
village and hamlet in the territory. While the direct re-
ceipts at these smaller places are not at first of large
amount, they show constant increase from year to year,
and the fact that our system reaches the small as well as
the larger places, encourages the public to depend upon
that system generally for their means of communication,
which tends to build up all branches of our business.

Several modifications of exchange rates have been
put in force from time to time during the year, in each
case effecting a reduction in the minimum rate charged to
small users, and near the close of the year a complete re-
vision of rate schedules was adopted effecting a con-
siderable lowering of rates to all classes of subscribers.
While each of these reductions necessarily diminishes the
Company’s profits from each individual station, the in-
crease in the volume of business which it brings results in
an increased profit, taking the business of the Company
as a whole.

Looking back over a period of ten years, we find that
the various modifications and reductions which have been
made in the rate schedules, have resulted in reducing the
average annual rate received under subscribers’ contracts
for exchange service by $33.02 per station, during which
period the number of stations operated has been increased
from about 9,000 in 1891, to 42,130 at the end of 1901.

The management is giving constant study to this im-
portant question of exchange rates, and will undoubtedly
recommend further modifications from time to time. It is
their firm belief that ultimately the advantages of tele-
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phone service should be brought within the reach of the
most humble householder, and they will continue to work
toward the accomplishment of this end at as early a date
as due regard for the stockholders’ interests will permit.

The new central office system has been installed at
Elizabeth, N. J., during the year, and plans have now been
completed for its installation at several other exchanges
next in importance.

There has been expended in the enlargement of the
Company’s plant during the past year $890,227.14, of
which $73,1138.42 was for additional Real Estate.

The Real Estate investment of the Company on De-
cember 31, 1901, stood at $1,080,473.83. It is now
estimated that a further appropriation for Real Estate,
approximating in amount $450,000, will be required dur-
ing the year 1902, a part of which will be expended in
the enlargement of present buildings, and the balance for
the acquirement of new property.

The largest single item in this estimate is for a new
building of considerable size, to permanently house our
Prospect Central Office in Brooklyn, and to afford accom-
modations for the working force employed in that part of
the territory. New property is to be acquired and build-
ings erected at at least nine other points for the accom-
modation of exchanges of lesser importance, but where the
business is growing so rapidly as to make it desirable
they should be located in buildings owned by the
Company.

The new capital stock sold to the stockholders in the
early part of 1901 realized $1,875,000. Of this there
remained unexpended at the close of the year $857,028.88.



TELEPHONE COMPANY. 9

This sum should meet the construction requirements of
the Company up to some time in the autumn of 1902, at
which time arrangements will need to be made for addi-
tional funds.

There has been little, if any, increase in the business of
companies operating in competition with us in our terri-
tory. There have been no new iunstallations of this char-
acter during the year, and those heretofore established
have decreased rather than increased in importance.

Your Directors desire to express their full appreciation
of the faithful and efficient services which have been ren-
dered to the Company by its officers and employees di-
rectly in charge of the details of its business. Their ability
and strict attention to their duties have contributed very
largely to the success of the Company’s operations.

For the Board of Directors,

CHARLES F. CUTLER,
President.

New Yorg, February 27, 1902.
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AUDITOR’S REPORT.

We, the undersigned, appointed by the Board of Direct-
ors of The New York and New Jersey Telephone Company
to examine the accounts of the Treasurer of said Company
to January 1, 1902, do hereby certify that we have this day
examined said accounts, counted the cash on hand and veri-
fied the balances due from banks, and have to report that
we find the same correct in every particular, the payments
properly avouched, and the securities and cash on hand and
in banks to agree with the statement of the Treasurer.

Ho S EYDE,
CHAS. T. YOUNG.

BrookLyN, N Y., February 6, 1902.
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EXCHANGES.
LONG ISLAND DIVISION.

Number of Stations.

Jan. 1, Jan.1,
1902. 1901.
Amityville....... 31 34
ASLOTIa s oive vu v v ws 174 141
BRI so0000 000 65 50
Bath Beach ...... izl 152
Bay Shore ...eee 68 41
Brooklyn : 1
Bay Ridge....
Bedford . ...
Borough Park.
Bushwick.....
East New York
Flatbush- ..... -15,897 13,047
Greenpoint ...
Hamiltoneees
Main.........
Prospectirsts
SouthErEees
Williamsburg ./
Coney Island .... 141 163
Far Rockaway ... 214 164
Floral Park..:... 28 Ser-r:
Rlushing Eseinst 334 289
Freeport ........ 66 60
Garden City . .... 74 60
Glen Coveo.ones. 99 7R
Great Neck...... 65 51
Greenport ..., ... 30 21
IHammelSHuprerey 128 84
[Hermpsteadiserees 114 109
Huntington . ..... 29 26

Carried forward ..17,728 14,564

Number of Stations.

Jan. Jan. 1,
1902. 1901.
Brought forward..17,728 14,564
VTN o e o 0T 61 49
Jamaical it 203 173
Lawrence, . ...os 107 7l
Newtowni .00 142 125
Noerthport e e 70 61
@yster Bay et 70 55
Patchogue ... 80 61
Bort il effersonsoen 41 39
Port Washington. 32 9
@ITOIE om0 danon 52 51
Richmond Hill... 126 86
Riverhead ... oo 61 60
Rockville Centre. 82 70
RoslynERts e s e 73 52
Sayville oLl 35 23
Seal Glifiimerrnes 41 31
Sheepshead ...... 49 s
Southampton..... 103 71
Exchanges of less
than 25 stations 201 175
EotalRieiaeros 19,357 15,826
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EXCHANGES.—Continued.

NEW JERSEY DIVISION,

Number of Stations.

an. 1,

1902,
Arlingtoni2. .. .. 59
Asbury Park ..... 267
Atlantic Highlands 38
Bayonne .... 268
Belleville s . 34
Bernardsville .. ... 98
Bloomfield .... ... 160
IBoORtONT 0. s e 39
Bound Brook ..... 32
Cranfords . ie . fee 62
DoOVers:, on o s 123
East Orange ..... 793
Blizabeth®: .2 s 1,085
Englewood ...... 320
IBrecholdismse=l e 63
Hackensacks. ...k 386
EHobokent Le.. - 68,
JerseyiCity=20i
Berggn . Y ...... } 2,215
Lakewood ....... 165
Long Branch ..... R87
NMadisonFscn o 1)
Matawan ........ 64
Metuchen Ha s 47
Millbunn =& s, 91
Montelatisi. s 817
Morristown ...... 668
INewark s, o LoRE l
Bowenyt, te it o
Harris)on ........ 5,265
Rosevilles inieves
New Brunswick... 436
@ranger st . Sk I
Rassaielis . Coln 802
Paterson <.« 1,822

Carried forward..18,183

an. 1,
1901.
42
26
35
221
26

83 |

116
36
5

58 |

99
640

1,003 |

246

43
322
662

1,906

128
257

123 |

43
50
68

639 |
611 |

4,434

398
665
641
1,549

15,395

Number of Stations.

Jan. 1,

1902.
Brought forward..18,183
Perth Amboy .... 276
Rlainfields o3, 0 668
Pompton Lakes .. 30
RahWay.f % somon - 137
RedEBanic ey 162
Ridgewood ...... 80
Rockaway ....... 48
Rutherford:. ... 2123
Seabrirht Dl et 88
Somerville ¢ 5 0 135
South Amboy.... 50
South Orange ... 290
South Riveriat oL 40
Spring Lake . /... 51
Staten Island ... 1,307
Summit Rl 235
Union:oRrion 338
WestEnd.... ... 96
Westhield 2u 0o 87
Exchanges of less

than 25 stations 249

Lotalsc s ciney 22,173

Jan. 1,
1901

15,395

258
604
28
139
124
37
32
193
84
139
48
219
30
2
1,164
191
210
66
80

221

me

19,350
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SUMMARY.
L. I. Div. N. J. Div. Total.
Stations, {Jani i1, S1902 TS0 v ee e 19,357 22,773 42,130
Stations i ans 1IN0 It oa o 15,826 19,350 35,176

Gain e s ot e 3,531 3,423 6,954
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REPORT OF THE DIRECTORS

OF

The New York and New Jersey Telephone Company.

To THE STOCKHOLDERS:

The following Treasurer’s statement exhibits the result
of the year’s operation of the Company and its financial

condition December 31st, 1902 :

TREASURER’S STATEMENT.

OPERATION.
GROSS EARNINGS.
Exchange service, = - $1,903,706.89
Pay stations, - - = 490,294.29
Tolls, - - - - - 1,365,853.94
Leased lines and instruments, 23,630.81
Real estate, - - - 113,414..84

Other sources, - - - 65,696.29

EXPENSES OF OPERATION.

General, - s e s $64.6,24.0.37
Operating, - - - - 594,729.93
Reconstruction and main-

tenance of plant, - - 1,330,172.23
Royalties paid, - - - 181,616.25
Real estate expense, = - 70,698.77

Earnings over expense of operation, - -

$3,962,597.06

$2,823,457.55
$1,139,139.51
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FIXED CHARGES AND TAXES.

Interest, - . - = $70,34.9.94.
Taxes, - g - - - 96,000.00

Net earnings applicable to dividends, -
Dividend s aic - = 2

Surplusearnings,; 1902 5= = TS Es
Sunplus;Ffanua ry iS00 S i s

Surplus, December 31, 1902, - - =

BALANCE SHEET.

ASSETS.
Plavssiss - - - $10,259,062.21
Equipment, G 1,672,096.58
Real estate, - - > - 1,319,759.06
Material and supplies, - - 522,592.75
Accounts receivable, - - 1,009,806.59
*Stock subscriptions, - 1,069,900.00
Stocks and bonds, S 432,820.55
Treasury stock, - - - 165,600.00
Cash and deposits, & - 1,141,154.48
LIABILITIES.
Capital stock, - z $12,665,600.00
General mortgage bonds, 1,304,000.00
Real estate mortgages, - 111,500.00
Vouchers and accounts pay-
able, - - - . 431.3829.75
ReServesiunes - - - 161,428.66
Dividend payable January
1H008] - - - 285,752.50

Surplus, December 31, 1902, 2,633,181.31

=

$166,3~1~9.9—.1-

972,789.57
707,627.50
$265,162.07
2,368,019.24

$2,633,181.31

$17,592,792.22

= S1q/502:792:00

# Stock subscribed for, to be issued in 1903.
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COMPARISON.

1902. 1901. Changes.

Gross

Earnings, $3,962,597.06 $3,376,432.89 $586,164.17 inc.
Expenses

of Opera-

tion and

Mainte-

nance, 2,823,457.55 2,294.,633.17 528,824..38 inc.

Earnings

over Ex-

penses, $1,189,189.51 $1,081,799.72 $57,389.79 inc.
Fixed

Charges,

Taxes and

Dividends, $873,977.44  $790,390.04 $83,617.40 inc.

$265,162.07 $291,409.68 $26,277.61dec.

The early part of the year 1902 was a season of un-
usually destructive storms, which for a considerable period
seriously crippled all overhead telegraph and telephone
lines in the territory operated by your Company, and en-
tailed heavy expenditures for repairs and replacement of
destroyed plant.

The disastrous conflagration which swept over the busi-
ness section of the City of Paterson, N.]J., on February 9th,
was followed on March 2d by an overflow of the Passaic
River, which completely flooded the lower part of the city,
causing loss of life and great damage to property.

Fortunately your Company’s valuable building, lately
completed, was situated outside the devastated district, but
a considerable amount of the plant in the streets was de-
stroyed or seriously damaged, causing some interruption to
service of local subscribers.

On the night of February 21st the territory was visited
by the most destructive sleet storm in the history of the
Company.

The overhead lines of your Company, as well as those
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of the telegraph, electric light, and trolley systems, were
almost completely prostrated. In the larger nearby cities
the damage was much lessened by the predominance of
underground lines, but the southern part of New Jersey and
the middle section of Long Island were completely cut off
from telephone communication for a period of from four to
six weeks.

While every effort was being put forth to secure an early
restoration of the crippled plant, substantially our whole
force of linemen left our service without a moment’s pre-
vious notice, and without any intimation of dissatisfac-
tion on their part. This added greatly to the difficulty
and delay in the restoration of service, and to some extent
increased the cost of the work. The actual cost of repair-
ing and rebuilding the prostrated lines was $267,505.05,
and the loss of revenue through the interruption of service
is estimated at about $100,000. The entire cost of repairs
has been charged against the earnings of the year, which
fact will account for the large increase in the mainten-
ance account over former years, as shown in the Treasurer’s
statement. Under normal conditions the net earnings
of the year 1902 should have been at least $365,000 above
the amount shown.

The increase in number of stations served would prob-
ably have been considerably larger, as canvassing for new
business was necessarily suspended during the time in
which the service was interrupted.

The last previous sleet storm which seriously affected
our business occurred in 1891, in which year, it will be
recalled, we were forced to encroach upon our surplus
account to pay our usual dividend rate.

Through the use of the underground trunk line lead-
ing from Jersey City to Newark your Company was
enabled to furnish to its patrons uninterrupted communi-
cation between New York, Brooklyn, Jersey City and
Newark during the time when other lines were disabled.
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During the summer an experimental installation of
the Pupin invention, the exclusive control of which was
lately acquired by the American Bell Telephone Com-
pany, was made upon this line with most encouraging
results.

The trunk line conduit has now been extended from
Newark to Elizabeth, and further large extensions have
been planned reaching Passaic and Paterson in New Jersey,
and east to Jamaica in the Long Island division.

In cooperation with the New York Telephone Com-
pany, comprehensive plans have been worked out by
which all the suburban points within a radius of twenty
miles of New York will be connected through under-
ground cables, thus protecting the entire suburban toll
service against interruption through unfavorable weather
conditions. Prior to the Pupin invention it has not been
possible to communicate successfully through underground
cables of such length.

The above mentioned plans contemplate the equipment
of all central offices within this radius with the common
battery switchboard of similar type to that now in use
at the larger exchange centres. It is hoped that the prin-
cipal part of the above work can be completed during
1903.

Upon its completion, improved and uniform operating
methods will be adopted by which it is expected that trunk
connections between New York and the suburban cities
within the above area can be established with the same
promptness and efficiency as now characterizes the local
service in the best equipped exchanges.

This important improvement should have the effect of
largely increasing the use of the trunk lines.

An addition to the territory operated by your Com-
pany was made by the purchase of the plant and busi-
ness of the Hudson River Telephone Company in Sussex
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County, N. J., and a transference from the American Bell
Telephone Company of the license contract to your com-
pany.

While the telephone business of this County is not at
present of great importance, it covers quite an extensive
area, and we believe it can be developed in connection with
our adjoining territory so as to become of value in the
future.

By authority of your Board of Directors under date
of September 25th, 1902, $3,125,000 par value of new
capital stock was offered to the stockholders at par. The
entire offering was promptly taken up and about two-
thirds of the amount was issued and paid for on Novem-
herslist:

The amount thus paid to the Compaay was $2,055,-
100, leaving $1,069,900 par value, to be issued during
19038. As will be seen by the Treasurer's Statement, the
amount of Cash and Deposits on December 31st, 1902,
was $1,141,154.48. We enter the year 1903 therefore
with a provision of $2,211,054.48 for construction pur-
poses. This with the anticipated surplus earnings should
about meet the construction requirements of the vear.

The bonded indebtedness of the Company was reduced
by $20,000 during the year through the regular opera-
tions of the Sinking Fund.

Among the important improvements completed in
1902 was the conversion of the exchange plant in Eliza-
beth, N. J., from overhead to a complete underground
system. This work was commenced some two years
earlier, but its completion had been delayed through fran-
chise difficulties.



10 THE NEW YORK AND NEW JERSEY

With the improved plant, we are enabled to render
much more efficient service to our subscribers. The ex-
tension of the underground trunk cables to Elizabeth,
elsewhere referred to, should impart a new impetus to the
growth of our business at this point.

The Company's central offices at the Hamilton and
South exchanges in Brooklyn have been enlarged, a new
building completed at East New York, and the improved
central office apparatus installed at each of the above
exchanges.

New buildings are under construction for exchanges at
Prospect and Bay Ridge, Brooklyn, and Brick Church, N.J.,
at which point it is proposed to consolidate the business
of Orange and East Orange heretofore operated separ-
ately. This. building will also furnish headquarters for
the different departments engaged in construction and
maintenance work in that vicinity.

Sites have been purchased upon which buildings are to
be commenced during 1903 for central offices at Greenpoint
and Flatbush, Brooklyn, Tompkinsville, S. I., and Long
Branch, N. J. Enlargement of the Jersey City building has
been found necessary, and is now under way.

There was invested by the Company during 1902 in

Extension of Plant and Equipment $1,712,502 25
IREalSE state et et fa .l tohavhers woys 239,285 23

Of the amount invested in plant, $821,561.25 was
expended in extension of the underground conduit and
cable system.

Estimates for 1903 contemplate the expenditure of
about $600,000 in Real Estate; $450,000 in improved
Central Office apparatus; and $1,34.7,000 in underground
conduit and cable extension.
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Regarding competition, it may be said that while the
few unimportant systems heretofore established still keep
up a struggling existence, there are no evidences of new
life or further development. In fact, on the whole, there
are less stations connected to those systems than at the
date of our last report.

The death of Mr. Felix Campbell, a Director of the
Company, occurred in November. At a special meeting of
the Board of Directors, held for the purpose, the follow-
ing resolutions were adopted:

Resolved, That in the death of the Hon. Felix Camp-
bell this Board has lost a valued member and a wise coun-
sellor. For a period of nearly ten years he brought to the
deliberations of this Board an excellent judgment and rec-
ognized ability, combined with a wide experience in finan-
cial and business life.

Resolved, That we sympathize deeply with his bereaved
family in their great loss, and with his associates in com-
mercial, civic and national life, amongst whom he achieved
a distinguished success.

Resolved, That these resolutions be engrossed in the
minutes of transactions of this Board, and that the Sec-
retary transmit a copy thereof to the family of Mr. Camp.
bell.

This report will not be complete without a tribute to
the employees who remained faithful to the Company
during the trying times caused by the unprecedented storm
in February, followed by several weeks of most severe
weather. The strike and desertion of a large proportion
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of our men made the situation extremely difficult. The
highest praise is due to employees who worked cheerfully
through all these difficulties, and enabled us to clear up
the trouble and educate a new force of men.

For the Board of Directors,

CHARLES F. CUTLER,
President.

NeEw YoRrk, February 25, 19083.
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AUDITORS’ REPORT.

We, the undersigned, appointed by the Board of Direct-
ors of The New York and New Jersey Telephone Company
to examine the accounts of the Treasurer of said Company
to January 1, 1908, do hereby certify that we have this day
examined said accounts, counted the cash on hand and veri-
fied the balances due from banks, and have to report that
we find the same correct in every particular, the payments
properly avouched, and the securities and cash on hand and
in banks to agree with the statement of the Treasurer.

H. S. HYDE,
CHAS. T. YOUNG.

BROOKLYN, N. Y., February 17, 1903.
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EXCHANGES.

LONG ISLAND DIVISION.

Number of Stations.

Number of Stations.

Jan. 1, Jan. 1, Jan.dy Jan. 1,
1903. 1902. 1903. 1902.
TV A o ‘o 44 31 | Huntington...... 48 29
ABLOTIA s v viei v o 209 174 | I8HP s on cioin s aninee 79 61
Babylon ......... 102 661 | Jamatea o ud 244 203
Bath' Beach ..o 206 17 INIRLawrence Shias s oas 153 107
Bay Shore P 98 68 | Newtown .... .. 186 142
Brooklyn : Northport. ...... 76 70
Bay Ridge ... QysterBaysitsl ot 91 70
Bedford . .... Patchogtie. .. . scas 84 80
Borough Park. Port Jefferson.... 44 41
Bushwick .... Port Washington. 52 32
East NewYork Quogne Jihy ~aie. 69 52
Flatbush. .... - 20,478 15,897 | Richmond Hill... 175 126
Greenpoint .. Riverhead 63 61
Hamilton . ... Rockville Centre. 123 82
Maintos st RioSTy e 114 73
Brospect: ... Sayville ......... 45 35
SouthSeuein s ScalClitf ST 52 41
Williamsburg . Sheepshead .. ... 78 49
Coney Island .. 190 141 | Southampton .... 141 103
Far Rockaway.... 293 14
EloraliPatks e i 36 28
Hushing e s 437 334
HiteE DO LR RNt 1 66 | Smaller Exchanges 259 201
Garden City ..... 87 T4
GleniCove tr 134 99
GrieatiNeck wuin s T 65
Gfeenponta s 39 30
Hammels « : «coioe 154 128
Hempstead et 149 114 otalN el v 25,026 19,357
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EXCHANGES—Continued.

NEW JERSEY

Number of Stations.

Jan. 1, Jan. 1,

1903, 1902.
Allephusst ... i, 75 0.
Atlington Rt 81 59
Asbury  Park .o 336 267
AtlanticHighlands 47 38
Bayonn e 395 268
Belleville .- .5 =25 46 34
Bernardsville .... 117 98
Bloomfield....... 184 160
Boonton ... 99 39
Bound Brook. .... 49 32
Cranford .yus ooen 108 62
DONEr o v iaonnivin 159 123
East Orange..... 952 793
Elizabeth.. ,.... 1,128 1,085
Englewood ...... 398 320
Freehold .v.vvun. 100 63
Hackensack ..... 483 386
Harrison .oc.ve0s 200 183
Hoboken {ivs v:s 955 769
Jersey City .... % 2,667 2,215
IBETe e nussrtaa:
Lakewood ....... 197 165
Long Branch..... 363 287
Madison......... 152 137
Matawan .,...... 78 64
Metuchen ..., ... 59 47
Millburn ........ 120 91
Montclalmierres 1,046 817
Morristown . ..... Y27 668
Newton .... 157

DIVISION,

[

| Jan. 1,

1903,

Newdrk ... .
Boweryitaiy 5.977
Roseville.......
‘New Brunswick .. 535
@range iy 908

NPaSEaTC o e 1,036
Paterson «.is.xu. 2,258
Perth"Amboy o= 289
Rlaintield RGN 872
Pompton Lakes .. 35
Rahway @500, 171
Red Bank ....... 195
Ridgewood ...... 128
Rockaway ....... 63
Roselle.vveis. o 4 81
Rutherford v... . 309
Seabrightraeirres 125
Somerville ... - 151
South Amboy.. 45
South Orange.... 345
South River...... 64
Spring Lake..... 101
Staten Island..... 1,451
BUMMIL .y eess o« 333
1 Doy S e Sens 409
West End.... 208
WV EStfield nriarin 159
Smaller Exchanges 432

15

Number of Stations,

Jan. 1.
1902.

5,082

436
771
802

1,822
276
668

30
137
162

80

48
223

88
135

50
290

40

51

1,307
235
338

96

87

249

28,158 22,773
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SUMMARY.

L. I. Div. N. J. Div. Total.

Stations, Jan. 1, 1903 .......... 25,026 28,158 53,184
Stations, Jan. 1, 1902 .......... 19,357 22,773 42,130
5,669 5,385 11,054
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REPORT OF THE DIRECTORS

oF

The New York and New Jersey Telephone Company.

To THE STOCKHOLDERS:

The following statement exhibits the result of the year’s
operation of the Company and its financial condition De-
cember 31st, 1904:

OPERATION.

GROSS EARNINGS,

Exchange service, s SRESDI601,028.70
Pay stations, - - - 703,017.47
RollS M —-Bwow o8 . it 1,820,279.58
Leased lines and instruments, 24,651.86
Real estate, a - - 161,067.74

Other sources, - - 83,668.4.1
——————— $5,398,708.76

EXPENSES OF OPERATION.

General, - - - - $844.,575.90
Prafhic == s - - = 923,412.49
Maintenance and recon- .
struction, - - - 1,601,793.30
Instrument rental, = & 250,680.67
Real estate, - - - - 108,872.99

————— $3/729,335.30

Earnings over expense of operation, - - $1,664,373.41
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FIXED CHARGES AND TAXES.

Interest, = - ~ = - $66,422.04
Tiaxes, - - - - - 121,000.00
$187,422.04
Net earnings applicable to dividends, - $1,476,951.37
Dividends paid, A S A L 962,088.50
Surplus earnings, 1904, - - 3 - $514,862.87
Surplus, January 1, 1904, - s St 8,071,099.06
Surplus, December 31, 1904, - -« “=$3.6585,961.93
COMPARISON.
1904 1903. Changes.
Gross

Earnings, $5,393,708.76 $4,741,343.90 $652,364.86 inc.

Expenses of

Operation

and Main-

tenance, 3,729,335.35 3,269,996.38 4.59,338.97 inc.
Earnings

over Ex-

penses, $1,664,373.41 $1,471,347.52 $193,025.89 inc.
Fixed

Charges,

Taxes and
Dividends, $1,149,510.54 $1,033,429.77 $116,080.77 inc.

Surplus, - $514.,862.87 $437,917.75 $76,945.12 inc.
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BALANCE SHEET.

ASSETS.
Plant gehs S IREaE e M Sl Sg- Y
B eiHiptient, s S S 2,525,052.03
Real estate, - - = 1,742,005.99
Material and supplies, - - 602,943.16
Accounts receivable, - - 805,428.96
Stocks and bonds, - - 445,640.55
Treasury stock, - = - 147,500.00
Cash and deposits, == e 097 50849
—————$19,880,977.67
LIABILITIES.

Capital stock, - - - $13,917.600.00
General mortgage bonds, 1,268,000.00
Real estate mortgages, - 67,500.00
Vouchers and accounts pay-

AbleSoas it ot 365.545.41
Reserves, - - - - - 332.117.83
Dividend payable January

G005 s i A s A D50 5.0)

Surplus, December 31, 1904, 3,585,961.93
—— $19,880,977.67

The results of the year’s operations, as above set forth,
show a gratifying increase in both gross and net earnings
of your Company, while the expenses of conducting the
business have not been unduly enlarged. The Company
has been particularly fortunate in having escaped severe
storms. The weather conditions throughout the year
were favorable to our operations, and unusual outlays for
repairs were thus fortunately avoided.

Under date of January 26, 1904, your Directors offered
to the Stockholders at par $1,252,000 of treasury stock,
which was duly subscribed and paid for during the year.

Under the operation of the sinking fund, the amount
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of the Company’s general mortgage bonds outstanding
was reduced $18,000, leaving the amount of outstanding
bonds at the close of the year $1,268,000. There have
been purchased for the sinking fund and cancelled since
the issuance of the general mortgage in 1900, $232,000
of the bonds secured by it.

The expenditures for extension of plant and new con-
struction during the year were as follows:

Real estate, - i 5 - - - = $82,717.90
Equipment, - - - - - . . . 478389446
Telephone lines, - - - P - 783,444..20
Making a total amount charged to con- ——
struction of - - - N - - $1,344,556.56

The large outlays for construction and maintenance
during the past few years, with the general extension of
your Company’s underground system, both in the im-
portant cities and towns of its territory and on the main
trunk lines running out of the City of New York, have,
we believe, placed the plant in a very sound and per-
manent condition. The extended use of the Pupin coil,
together with the improved common battery switchboards,
which have now been widely installed in our important
exchanges, have resulted in a substantial improvement in
the quality of service which your Company is able to
render.

Five new buildings, of fireproof construction, for the
use of important exchanges, have been completed and
occupied during the year. Chief among these is the large
six-story building known as the Prospect Central Office in
Brooklyn, in which have been placed the equipment for the
Prospect District, the Long Island trunk switchboard and
the general force of the Long Island Division. Sites have
been secured also and work commenced on four other
buildings, to be located at West Brighton, S. 1., and at
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Montclair, Newark and Morristown, N. J. These build-
ings will be completed during the year, and work will be
commenced upon several additional properties.

By reason of the density of population, and extent,
variety and importance of the business and industrial in-
terests in your territory, the demands of the public for
our service are constantly increasing. Extensive studies
for the enlargement of the Company’s business, with plans
for the requisite facilities to keep pace with its rapid
growth, and thus to meet all reasonable demands of the
public, are constantly under consideration and in process
of execution.

From the nature of your business, your Company can
hardly hope to be entirely free from rate agitation, but we
believe that as the character of our service and the neces-
sary expense of its maintenance shall be more fully appre-
ciated by the public who use it, the reasonableness of
our charges will be apparent. From time to time, your
Directors have authorized modifications and reductions of
rates to meet the constantly changing conditions, and it
will continue to be our policy to adjust our rates from
time to time so that they shall always be upon a fair
and reasonable basis. On October 1, 1904, a general re-
vision of toll rates, involving substantial reductions, was
put in effect throughout the territory. The increase in
toll line traffic following these reductions indicates the
popular favor with which they were received.

Your Company has met with no opposition of moment
in its territory during the past year. At two points,
where opposition offices had been established, these have
been closed and service abandoned; and, although one or
two small enterprises have sprung up in our territory dur-
ing the year, they have not interfered with the develop-
ment of your Company’s business, nor do they appear to
command any appreciable support in the localities where
they exist.
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On September 1, 1904, under an agreement effected with
the Delaware and Atlantic Telegraph and Telephone Com-
pany, your Company assumed control of a portion of the
territory formerly operated by that company in Ocean
County, N. J., but which was naturally tributary to our
lines. At the same time we transferred to the Delaware
and Atlantic Company a small portion of territory there-
tofore operated by us in Middlesex County, N. J., where
the business was naturally appurtenant to the lines of
that company.

An inspection of the statistics of exchanges and sub-
scribers’ stations attached to this report shows that the
rate of increase in stations has been well maintained dur-
ing the past year. The total gain in stations was 13,760,
or something more than 20%.

During the year, the office of Chairman of the Board of
Directors was created, and some other changes were made
in the plan of organization of the Company, looking to a
more efficient arrangement of its force, in order to properly
care for its complex and rapidly growing business.

In the month of September, occurred the death of Mr.
David B. Powell, for many years a faithful and efficient
member of the Board of Directors of your Company. At
a meeting of the Board, held shortly thereafter, the follow-
ing resolutions were unanimously adopted:

RESOLVED, That in the death of Mr. David B.
Powell this Board has lost a member whose high
character and sterling qualities of heart and mind
his associates have always held in the highest
esteem.

For more than fourteen years Mr. Powell has
been an active member of this Board, ever showing
a keen interest in the affairs of the Company, and
on all occasions giving counsel and advice of the
highest value.
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REsoLvED, That we tender our deep sympathy
to Mr. Powell’s family in their bereavement, and
that, in common with his other friends and asso-
ciates, we bear tribute to his genial nature and his
capacity for large affairs, which was so signally
marked by integrity and worthy purpose.

REesoLvED, That these resolutions be spread up-

on the minutes of this Board, and that the Secretary
transmit a copy thereof to the family of Mr. Powell.

Your Directors desire to express again their apprecia-
tion of the loyal co-operation of the employes of the
Company, the intelligent discharge of whose duties has
contributed very greatly to the successfull result of the
yvear’s operations.

By Order of the Board of Directors,

U..N..BEEHELL, CHAS. F. CUTLER,
President. Chairman.

Brooklyn, N. Y., February 15, 1905.
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AUDITORS’ REPORT.

We, the undersigned, appointed by the Board of Direct-
ors of The New York and New Jersey Telephone Company
to examine the accounts of the Treasurer of said Company
to January 1, 1905, do hereby certify that we have this day
examined said accounts, counted the cash on hand and veri-
fied the balances due from banks, and have to report that
we find the same correct in every particular, the payments
properly avouched, and the securities and cash on hand and
in banks to agree with the statement of the Treasurer.

H. S. HYDE,
CHAS. T. YOUNG.

BrookLYN, N. Y., February 14, 1905.
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EXCHANGES.

LONG ISLAND DIVISION.

Number of Stations.

Number of Stations.

Jan. 1, Jan. 1,
1904, 1905.
Amityville: ..o 53 75
AlstoriasEr e e 253 287
Babyloti' oo oo 123 143
Bath*Beach' ..iite, 262 339
Bay Shorew. it 113 141
Bellpott bt e 28 30
BluePoint oot 31 48
Brooklyn: 1
Bay Ridge ...
Bedford ...t
Bushwick . ....
East New York
Flatbush' ...... 196,222 31,816
Greenpoint ...
Hamilton . ...
Maine, v csee.
Prospectine ey
Southis ey
Williamsburg. .
Cold Spring Harbor 38 45
Coney Island...... 219 287
Cutchogue s iaiics 39 82
East Hampton .... 54 66
Far Rockaway. .... 312 330
Floral Park ....... 41 46
Elushing ......: . bbb 674
Hircepor i tininess 255 322
Garden City %, %. 102 126
Glen Cove .... ... 186 220
Great Neck.w. .- o 99 113

Jan. 1, Jan. 1,

1904. 1905.

Greenport foL. 40 87
Hiammelsi oS sl 33 202
Hempatead aveais 324 368
Hicksville .. .. 45 66
Huntington....... 67 102
IS lip S R Rt 93 106
Jiamaicaien s i 399 504
Lawrence®  oots. 197 201
Mattituckieheraes 35 41
Newtown ......... 242 M1
Northport ........ 93 111
@ysteriBayEsarert 112 131
Patchogue v 108 164
Port ] eiersonieize 55 95
Port Washington .. 71 76
CIUBeNS . oo v smnsinas 27 29
Quoguetho s it s: 95 114
Richmond Hill.... 279 362
Riyerhead S omtios 81 99
Rockville Centre .. 268 432
Rloslyns s ure 156 185
BayvillefSidee oo 52 Al
Sea Cliff. ooy 4 84
Sheepshead ....... 100 125
Smithtown........ 29 34
Southampton...... 149 159
Smaller Exchanges. 112 135

32,471 39,544
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EXCHANGES — Conttnued.

NEW JERSEY DIVISION,

Number of Stations. |

Jan.1, Jan.1, Jan. 1,
1904, 1905. 1904,
Allendalessoia 13 RESMillnrn SR S )L
Allenliutsty oo 20 R 251 Montclajry o 1,169
Arltnetoh sy 104 141 | Morristown ...... 860
Asbury Park..... 371 A5 N etcongds et 24
Atlantic Highlands 63 70 | Newark. 134
Bayonne. ........ 483 552 | Roseville...... (N
Belmarmm et s 62 69 | New Brunswick.. 793
Bellewilleh i 50 78 | Newton.......... 175
Bernardsville. . . .. 135 1618 ENntley st R 64
Bloomfield....... 287 853 MO ceanicaa i e s 26
IBOONTO %% viisreiens 120 1278 Orange (o Tl } 9146
Bound Brook..... 5 64 | East Orange... ’
Caldwell. oo v 68 SIS Passaic ot 1,165
Chatham&i o6 46 45 | Paterson......... 2,664
Clostertt va s 34 34 | Perth Amboy..... 513
Chanfordit, 3 e 164 1928 S Elainfi el RN 1,095
Doyeratise st 197 224 | Pompton Lakes... 38
Elizabethc st e i1 93RS (1534 : Pt. Pleasant... ... e
Englewood. ..... 458 566 | Rahway.......... 218
Freehold......... 152 168 | Ramseys... ... .. 11
Hackensack...... 589 097t [NRed Ban ks b, 245
HarriSons: che ey 220 284 | Ridgewood....... 183
Hasbrouck Heights 26 37 | Rockaway ....... 62
Hoboken #5isvs 1,222 1,386 [ Roselle,......... 107
Tamesblngesioie & 36 S1bisRutherford. o r 360
JierseyiCity. o % 3345 4308 Sea Bright o nnes 124
Bergenti e 3 ¢ Somerville....... 184
Lakewood........ 242 253 | South Amboy.... 70
Long Branch..... 387 418 | South Orange.... 378
Madison’ coo v 174 188 [HSouthiRiver e Vi
Matawan:, . iwee- 83 86 [MSpringillake St 120
Metuchen, .. v.ou 73 98 | Staten Island .... 1,589

13

Number of Stations.

Jan. 1,
1905.
147

1,410
932

26

8,712
832
I

88
29
2,740

1,272
3,076
585
1,288
57

47
212
27
297
232
69
129
437
127
214
"6
497
85
127
2,004
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EXCHANGES—NEW JERSEY DIVISION—Continued.

Number of Stations.

Number of Stations.

Jan. 1, Jan- 15 Jan. 1, Jan. 1,

1904. 1905. 1904. 1905,

Bummit . os. 400 433 | Whippany ....... 28 29

Tom's River ..... e 57 | Woodbridge ..... 72 87

PlnionSaS i 513 616 | Smaller Exchanges 274 335
West End < ouwes  19% 207

Westfield ... ...+ 209 294 Total ......34,093 40,780

SUMMARY.

L. 1. Div. N. J. Div. Total.

Stations, Jah: 1, 1905. .00 - oies 39,544 40,780 80,324

Stations, Jan. 14,1904 ... . - 32,471 34,093 66,564

(€ iR O s e 7,073 6,687 13,760

Other than “exchange’’ stations, omitted from previous annual
reports, are included in the foregoing figures.
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REPORT OF THE DIRECTORS

OF

The New York and New Jersey Telephone Company.

To THE STOCKHOLDERS:

The following statement exhibits the result of the year’s
operation of the Company and its financial condition De-
cember 31st, 1905:

OPERATION.

GROSS EARNINGS.

Exchange service, = - $2,961,699.98
Pay stations, - = - 836,231.09
T olls e S oA R 2,117,188.18
Leased lines and instruments, 27,769.99
Real estate, - - - 207,895.99
Other sources, - - 66,502.95

$6,217,288.18

EXPENSES OF OPERATION.

General, SR - $1,097,862.81
i vatiiciEia S AS 1,070,056.42
Maintenance and recon-

struction, BRI T 1,977,086.62
Instrument rental, - - 289.137.27
Real estate, s g - 141,701.68

————— $4,575,844.80

Earnings over expense of operation, . . $1,641,443.38
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FIXED CHARGES AND TAXES.

Intcerest, * - = - - $62,617.58
Taxes, - - - - - 132,809 81 '
$195,427.39

Net earnings applicable to dividends, $1,446,015.99

Dividends paid, = = - & % - 1,034,149 50
Surplus earnings, 1905, - - - - $411,866.49
Surplus, January 1, 1905, - “ - - 3,585,961.93
Surplus, December 31, 1905, - - - $3,997,828.42
COMPARISON.
1905. 1904.. Changes.
Gross

Earnings, $6,217,288.18 $5,393,708.76 $823,579.42 inc.

Expenses of
Operation
and Main-
tenance, 4,575,844.80 3,729,335.35 846,509.45 inc.

Earnings

over Ex-

penses,  $1,641,443.38 $1,664,373.41 $22,930.03 dec.
Fixed

Charges,

Taxes and

Dividends, $1,229,576.89 $1,149,510.54 $80,066.35 inc.

Surplus, - $411,866.49 $514,862.87 $102,996.38 dec.
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BALANCE SHEET.

ASSETS.

Plant, - - - - - $14,028,989.05
B GUipIienit s et 3,374,542.62
Real estate, SO v 22051315
Material and supplies, - - 713,138:95
Accounts receivable, - - 988,436.19
*Stock subscription - - 632,700.00
Stocks and bonds, et 445,640.55
Treasury stock, - - - 148,600.00
Cash and deposits, & - 1,587,622.81

—— $24.185,448.90
LIABILITIES.

Capital stock, - - - $17,360,000.00
General mortgage bonds, 1,250,000.00
Vouchers and accounts pay-

Ablc R s 596,614.32
Reserves, - - - - - 566,511.16
Dividend payable January

15, 1906, - - - - 414,495.00

Surplus, December 31, 1905, 3,997,828.4.2
$24,185,448.90

The foregoing results of the year’s operations show a
considerable increase in the gross earnings of the Company,
though the amount passed to surplusis not as large, pro-
portionately, as in previous years. The Company has been
very successful during the year in increasing the number of
its subscribers, but owing to the reductions in rates referred
to below, the earnings have not been so large relatively as
heretofore.

By reference to the statistics of exchanges and subscri-

*Stock subscribed for to be issued in 1906.
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bers’ stations at the end of this report, it will be seen that
the rate of increase has been very gratifying, exceeding any
previous increase in the history of the Company. The total
gain in stations was 31,725, being nearly 40%.

It is felt by your management that future growth will
be very rapid, and that large capital outlays will be neces-
sary to provide required facilities.

At a special meeting of the stockholders held October
25th, 1905, the authorized capital stock of your Company
was increased from $15,000,000 to $50,000,000, and on
October 27th, 1905, the Board of Directors authorized the
offer to stockholders of $3,44.2,525 of the new stock at par,
being 25% increase upon the stock outstanding. This new
stock was fully subscribed for, and its issuance brings the
registered stock of your Company up to $17,360,000, of
which amount, $14.8,600 is held in the Treasury.

The operations of the sinking fund created for the reduc-
tion of the Company’s general mortgage bonds of 1890, has
resulted in the purchase and cancellation during the year of
$18,000 of these bonds, making the bonds outstanding at
the close of the year $1,250,000, a total reduction of
$250,000 from the original amount of this loan.

The expenditures for extension of plant and real estate
during the year were as follows:

Real Estate, - - - - - - - $463,767.76
Equipment, SC men R L o s e S B4.0/4.90159
Telephone Lines, - - - 2 i ! - 1,714,090.56

Making a total amount charged to con- —————
struction of R S - - - $3,027,348.91

During the year the fates for service in the Boroughs of
Brooklyn, Queens, and Hichmond, the cities of Jersey City,
Newark, and Hoboken and other places were revised, involv-
ing a substantial reduction in the charges for many classes of
service; the toll rates between various points were also
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revised and reduced. These reductions have stimulated the
business and served to popularize the service, and it is be-
lieved that further results in that direction will follow.

During the year substantial fire-proof buildings were
erected in Newark, Montclair, Morristown, and West
Brighton, in which new and improved switchboards have
been installed, and are now in operation.

New buildings are under way in Hoboken, Passaic and
Jamaica and other smaller towns, and sites have been se-
cured for the erection of additional buildings at Newark,
Plainfield and Flushing during the coming year.

In order to eliminate the objectionable features of poles
and overhead wires on the streets and avenues of the larger
| cities and towns, special distribution requiring no such

poles, has been installed on a large scale, and during the

coming year further extension of the plant in this way is
contemplated.
S This report should not close without an expression of
appreciation on the part of your Board of the diligent and
loyal efforts of the employes of the Company, to whom
credit is due for their share in the year's progress.

By Order of the Board of Directors,

USNSBELHELIYS CHAS. B CUTLER,
President. Chairman.

Brooklyn, N. Y., February 15, 1906.
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AUDITORS’ REPORT.

‘We, the undersigned, appointed by the Board of Direct-
ors of The New York and New Jersey Telephone Company
to examine the accounts of the Treasurer of said Company
to January 1, 1906, do hereby certify that we have this day
examined said accounts, counted the cash on hand and veri-
fied the balances due from banks, and have to report that
we find the same correct in every particular, the payments
properly avouched, and the securities and cash on hand and
in banks to agree with the statement of the Treasurer.

H S HYDE,
CHASFERNVOUNG:

BrookLYN, N. Y., February 14, 1906.
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EXCHANGES.

LONG ISLAND DIVISION.

Number of Stations.

an.
1905.

Amityville ......, 5
Astorial Ty i s PAYS
Babylonher et e 143
Bath Beach ....... 339
Bayashore s S 141
BellportEate s 30
BlIUCERo{n thRener sty 48
Brooklyn: ]

Bay Ridge ...

Bedford Brrrer

Bushwick .....

East New York

Flatbush. ...... 131,816

Greenpoint ...

Hamilton . ....

Main®TRe e

BroSpectuttr

SETH N S

Williamsburg. . |
Centre Moriches... 24
Cold Spring Harbor 45
Coneyslslandiisss 287
Cutchogue .i..usve 82
East Hampton .... 66
Far Rockaway..... 330
Farmingdale ......
Floral Park....... 46
Flushing .- ..., .. . 674
Ereeportaetssmera: 322
Garden City ...... 126
GlenlCoveRrt 220

Jan. 1,
1906.

93
426
173
506
165

35

66

44,934

61
58
T4
112

492
34
55

950

467

166

264

Number of Stations,

an, 1,

1905.

Great N ecki s 113
Greenportiniiies 87
Hammels s e 202
EHempsteadsthe: . 368
ElicksyillessSars i 66
Huntington . ...... 102
ISR o o 106
Jamaicar oitl s 504
lFawren el sar 201
Mateituck¥ocoe i AT
NewtowiR. a0 71
Northpoft .. ox . 111
OysteriBayre. s, 131
Patchogue . ioni s 164
Rostuefiersonihis 95
Port Washington .. 76
@ueenseueuoi vty 29
Oyt s onar honh 114
Richmond Hill.... 362
Riverheadies iy 99
Rockville Centre .. 432
Roslynycsee e 185
Sayvillet. i e 1l
Sea Cliffes - b e 84
Sheepshead Bay... 125
Shelter Island . 15
Smithtown e, 34
Southampton...... 159
Smaller Exchanges. 96
Rotal WSt erio= 39,644

Jan. 1.
1906.

164
117
287
509
66
187
119
1,009
276
70
436
152
150
314
139
115
28
155
620
212
575
R24
98
102
199
26
41
207
116

56,610
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EXCHANGES— Conttnued.

NEW JERSEY DIVISION.

Number of Stations. |

Jan. 1 “Jan. 1 Jan. 1,

1905. 1906. 1905.
Allendale........ 28 31 | Madison ...... 188
Allenhurst ... ... 72 122 | Matawan .......; 86
Arlington' .. ..., 141 2008 ENctuchen Sen it 98
Asbury Park..... 439 629" | -Millburni - &ty
Atlantic Highlands 70 99 | Monmouth Beach. 20
Bayonne, .. .. cos: 552 888 | Montclair...... } 1.763
Belleville........ 8 86 | Bloomfield. ... !
Belmar.......... 69 82 | Morristown ...... 932
Bernardsville. .. .. 161 192 | Mt. Arlington.. .. 23
IBoontoni R sk 127 1'o 8EISINICtic on) o7t TS B 26
Bound Brook..... 64 89 | Newark, ......
CaldwellBmarrne 78 111 | Branch Brook. . } i
ChathamPrrns s 45 58 | New Foundland ..
(Ohester 2o ek o 36 | New Brunswick.. 832
(Closter Tkl s 34 433N cwlon: St 177
@rantord SIeeess 192 RBIFIENUEICy TG et 88
Dover. swveamsvs 224 SIS @ceanic e Rale R 29
Elizabethisuiviis ;6845179 69 R O rang eMeRCE TN } 9740
Englewood. ..... 566 708 | East Orange... :
Fort Lee.... .... 24 B0 P aseaieet 32w S 1,272
Freehold:.c.. ves 168 204 [P Paterson.cuss . 3,076
Hackensack:tiisis 697 Q01N IMPenpaclcR TR 22
5 VIR, o o dio oo 84 367 | Perth Amboy..... 585
Hasbrouck Heights 37 Yonl- Plainhield si  Con 1,288
Gl d e [EFe e 12 51 | Pompton Lakes... 57
Hoboken ... 4« 1,386 108795 SRt Pleasant or 47
Jamesburo iRty 31 49 | Rahway.......... R4
fJerceydCity snee RiaTiseys Sl e, 7
Bergen .. .v e } HBE00 Rie BB an o tieueri 297
Bakewood i tine 253 8817 | Ridgewood....... 282
Linden .......... 20 267 [“R ockawayi v, Sai 69
Long Branch..... 418 DOIESE Rigscllctigs st 129

161

Number of Stations.

Tansd;
1906.
242
136
134
204

31

2,438

1,178
29

40
12,025
49
1,019
182
147
42
3,984

1,537
4,060
29
822
1,642
96

89
400
41
389
310
71
164
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EXCHANGES—NEW JERSEY DIVISION—Continued.

Number of Stations.

Jan. 1,

1905.

Rutherford, . ... .. 437
Sea Bright.. .. ... 127
Shark River ... s
Somenyilletisvs s 2214
South Amboy .. 76
South Orange .... 427
South River...... 85
Spring Lake ..... 127
Succasunna ...... 13
Staten Island .... 2,004
Bummit . eieeni 4353

Stations, Jan. 1, 1906
Stations, Jan. 1, 1905

NEW YORK AND NEW JERSEY TELEPHONE COMPANY.

Number of Stations.
Jan. 1, Jan. 1, Jan. 1,
1906. 1905. 1906.
selvliom st River «l s 57 T4
530 ETnton st o 616 800
geseestohndirste S 207 287
amnsisWiestfieldis atn 294 454
118 | West Milford .... ot 27
595 | Westwood. ....... 16 40
102 | Whippany ....... 29 47
182 | Woodbridge ..... 87 111
58 | Smaller Exchanges 185 75
2,866
610 Total 40,780 55,439
SUMMARY.
L. I Div. N. J. Div. Total
..... 56,610 55,439 112,049
..... 39,544 40,780 80,324
17,066 14,659 31,725
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GENERAL OFFICE BUILDING
THE NEW YORK AND NEW JERSEY TELEPHONE COMPANY

81 WILLOUGHBY STREET, BROOKLYN

The lot on which this building stands is 107" 7” x 100°. The Company
also owns an adjacent plot, 107" 5” x 100", the entire property reaching
from Lawrence Street to Bridge Street, with a frontage on Willoughby

Street of 215 feet, and a uniform depth of 100 feet.
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THE NEW YORK AND NEW JERSEY
IS ERIESE SRR O NBE s @ O P A NGy

To THE STOCKHOLDERS :

The results of your Company’s operations during the year
1906, and its financial condition at the end of the year, are
shown in the following statements:

(x). STATION STATEMENT, 1906

In State of In State of

New York New Jersey Total
In Service Jan. 1, 1906, 59,476 2 ty3 112,049
Net Gain, 1906, 10,120 9,273 19,393
In Service Dec. 31, 1906, 69,596 61,846 131,442
Percentage of Gain, L7 18. 173

(2). COMPARISON BETWEEN 1905 AND 1906

1905 1906 Changes
Gross Earnings, $6,217,288.18 $7,447,146.92 $1,229,858.74 Inc.
Expenses., 4.708,054.61  5,659,653.60 950,998.99
Net Earnings, 1,508,633.57  1,787,493.32 = 278,850.75
Interest Charges. 62,617.58 86,629.29 2O T 7T
Dividends, 7%, 1,034,149.50 1,272,797.00 238,647.50

"Total Deductions. 1,006,767.08 1,359,426.29  262,659.21
Surplus for Year, 411,866.49  428,067.03 16,200.54 °



(3). DETAIL OF EARNINGS AND EXPENSES, 1906

EARNINGS
Exchange Service, $3,549.697.30
Pay Stations, 881,221.52
Toll Service, 2,650,069.41
Leased Lines and Instruments, 33,719.70
Real Estate, 232,579.27
Other Sources, 98.959.72

OPERATING EXPENSES

General Expense and Taxes, $852.060.84
Procuring and Handling Traffic, 1,034,905.22
Maintenance and Reconstruction, 2,357,086.35
Instrument Rentals, 346,606.21
Real Estate Expenses, 168,004.98

Earnings over Operating Expenses,

Interest Charges,

Dividends declared,

Total Interest Charges and Divi-
dends,

Surplus for the Year,

Surplus January 1st, 1906,

Surplus December 31st, 1906,

$7.447,146.92

$5,659,653.60

1,787,493.32
86,629.29
1,272,797.00

1,350,426.29

428,067.03
3.997,828.42
4,425,895.45


http://S852.960.84

(4)- BALANCE SHEET, DECEMBER 31, 1906

ASSETS
Telephone Lines,
Equipment,
Real Estate,
Material and Supplies,
Accounts Receivable,
Stocks and Bonds,
Treasury Stock,
Cash and Deposits,

Total,

LIABILITIES
Capital Stock,
Surplus,
General Mortgage Bonds,
Bills Payable,
Accounts Payable,
Reserve for January Dividends,
Other Reserves,

Total,

$17,401,131.04
4,821,004.78
2,683,719.41
1,605,281.02
1,359,181.66
530,000.00
150,500.00
257,577-79

$28.808.486.60

$19,081,000.00
4,425,895.45
1,233,000.00
2,050,000.00
905,673.04
473,262.50
639,655.61

$28,808,486.60

(5.) ADDITIONS TO CONSTRUCTION ACCOUNT, 1906

Real Estate,
Underground Plant,
Aerial Plant,
Equipment,

Total,

$477.945.66
2,058,305.22
1,313,837.67
1,446,552.16

$5.296,640.71



GENERAL REMARKS

CAPTTATSSTOCKS AND BONDS

FROM the issue of stock at par the Treasury received
during 1906, from the 1903 offering $632,225, and from
the 1906 offering $1,719,100, a total of $2,351,325.
The 1906 offering was limited to ten per cent. of the then
outstanding stock. The proceeds from these sales being insuf-
ficient to provide for the large additions made to the property
and plant during the year, the additional funds required were
raised by loans upon the Company’s notes. The outstanding
bills payable at the close of the year amounted to $2,050,000.
To pay these loans and provide for 1907 construction, the
Board of Directors in December, 1906, authorized an offer
to stockholders of new stock at par to the amount of 33 1-3 per
cent. of the then outstanding stock, or $6,310,166.66.*
Dividends were declared during the yvear at the rate of 174
per cent. quarterly, with an extra dividend of 1 per cent. at
the end of the year, making the annual rate 7 per cent. The
Board of Directors has decided that hereafter, earnings
permitting, dividends shall be declared at the same annual
rate of 7 per cent., but at 1 3-4 per cent. quarterly instead
of as heretofore, so as to distribute the total annual dividend
payments evenly throughout the year.
The operations of the Sinking Fund resulted in the redemp-
tion during the year of $17,000 of the Company's general

*The right to subscribe under this offer expired January 31, 1907.
The entire issue was taken excepting some fractional shares aggregat-
ing less than 60 shares, which remain in the Treasury.
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mortgage bonds, leaving an outstanding Bonded Debt at the
end of the year of $1,233,000.

The outstanding stock and bonds of the Company are repre-
sented by property at a fair and legitimate valuation; fran-
chises, or rights granted by the public for the use of the public
highways, have not been capitalized. Ample provision in
reserves and surplus has been made for extraordinary deprecia-
tion and contingencies.

RATES AND GROWTH IN STATIONS

The Company’s policy has been to establish service charges
which, while enabling its stockholders to obtain a proper
return upon their investment, would also from the standpoint
of its patrons in the various communities within its territory
be reasonable and fair. In carrying out this policy the Com-
pany has reduced and modified its charges from time to time
as rapidly and as fully as was warranted by the results obtained.
Substantial reductions and modifications were made in 1906.
The changes made, while largely reducing the earnings from
business in hand at the time they became effective, attracted
a large amount of new business, the net result being an
increased volume of business at a less percentage of profit per
unit of business transacted, and a further popularization of
the service.

As a result of frequent and systematic reductions, the aver-
age earnings per station have decreased during the past ten
years approximately 30 per cent. Although a little more than
one-half of the total decrease was made during the first five
vears of the period, the average has declined in every year, the
decline being fairly uniform throughout the entire period.
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During the same period there was a remarkable increase in
the number of stations, as shown by the following table:

At end Stations Gain during Percentage
of Year in Service Two Years of Gain.
1896 14,333

1898 22,005 7,732 53-04
1900 35,1760 13,111 59-42
1002 53,184 18,008 5I.10
1904 80,324 27,140 51.03
1906 131,442 SIS 63.64

The total gain for the ten years was 117,109 stations, or
about 817 per cent.

TERRITORY AND PLANT

The territory operated by the Company is, as a telephone
field, one of the most important in the world. It embraces all
of Long Island and Staten Island, including three of the five
boroughs of New York City, and all that part of New Jersey,
which is directly tributary to New York City.* It covers
about 4,500 square miles, and contains a population estimated
at the present time at 3,600,000. The industrial and com-
mercial importance of this territory, though already great,
will be vastly enhanced by the tremendous development in
population and wealth which will surely follow the completion
of the comprehensive transportation plans contemplated and
now in course of construction within its limits. This develop-
ment will create demands for telephone service which can
be met only by a telephone system built on broad lines
in a most substantial manner. The general plans under which
extensions of the Company’s plant are made have been pre-
pared with the prospective conditions in view. The Company

* A map of the territory is appended to this report.
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will be required to make large and continuous additions to
its investment as the industrial and commercial development
proceeds.

In the larger centers, especially where the principal lines are
underground, the Company has acquired real estate and con-
structed buildings for use in the operation of its system. Of
the buildings now occupied by the Company, thirty-three are
owned by it, twenty-five of which are modern fire-proof struc-
tures especially adapted to the peculiar needs of the business.
Fourteen of these fire-proof buildings are on Long Island and
Staten Island, while eleven of them are in New Jersey—two
in Newark, two in Jersey City, and one each in Paterson,
Passaic, Montclair, Orange, Hoboken, Elizabeth and Morris-
town. At the end of the year three other fire-proof buildings
were in course of construction and nearing completion. As
shown elsewhere in this report, $477,945.60 were added to
the Real Estate investment account during 1906; the total of
such investment at the end of the year was $2,683,719.41.

In twenty-two of the principal cities served by the Com-
pany the central office and station equipment is of the standard
common battery type, the most modern known to the art, and
in all respects the best for handling the complex and volumin-
ous traffic which passes over the Company’s lines. This type
of equipment has been so generally installed that more than
sixty-six per cent. of the stations in the entire territory are
served from common battery offices. Several other offices
were at the close of the year in course of conversion to the
common battery system of working. There was expended
during the year for central office equipment $731,115.82,
and for station equipment $715,436.34.

Great additions were made to the line plant during the year,

particularly to the underground conduit and cable systems.
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The new investment of aerial plant was $1,313,837.67, and for
underground plant $2,058,305.22. Not only has the Com-
pany constructed extensive underground conduit systems in
the larger places in which it operates, such as Brooklyn,
Jamaica, Newark, Jersey City, Hoboken, Paterson, Passaic,
Elizabeth, Montclair, the Oranges, Long Branch and Asbury
Park, but it has also followed this form of construction in
many other parts of its territory, having at the end of the
year no less than fifty-six underground networks in various
cities. The principal city systems are also connected with
each other by underground interurban systems. In Long
Island underground lines extend from the Brooklyn exchange
area to Coney Island, to Far Rockaway (except for a few
miles), to Flushing, to Jamaica, and to and beyond Hempstead
within a few miles of Babylon. In New Jersey, the cities of
Newark, Jersey City, Bayonne, Paterson, Passaic, the Oranges,
Montclair, Bloomfield, Rahway, Perth Amboy and New
Brunswick are connected together by means of a general
system of underground conduits and cables. The exchange
centers on Staten Island are also connected by underground
and submarine cables to the general system of underground
trunk lines in New Jersey. Indeed, over 100,000 of the total
number of stations operated, or more than seventy-five per
cent. of the whole, are in centers which are joined together
by an underground trunk line system.

A very considerable part of the traffic passing over the
trunk lines of your Company is destined to or received from
points in the territory of the New York Telephone Company.
The extensive underground systems of your Company are
connected directly by underground and submarine cables to

the very comprehensive underground systems of the New
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York Telephone Company. The combined systems of the
two Companies form by far the largest underground telephone
plant in the world.

Thus, a very large proportion of the line plant of the Com-
pany is on a permanent and stable basis, and a large and im-
portant part of its service, including that to and from New
York, is guaranteed against interruption by storms. This
extensive development in underground trunk lines has been
made possible by the use of “loading coils,” the remarkable
invention of Prof. M. I. Pupin. Your Company has the
exclusive right to the use of this invention within its territory.

ARRANGEMENT WITH N. Y. TELEPHONE CO.

The operations of your Company and of the New York
Telephone Company are necessarily so closely related that in
many respects the systems of the two Companies may be
viewed as one.

The extent and rapid growth during recent years of the

two systems are shown in the following table:

NEW YORK & NEW JERSEY TELEPHONE COMPANY
AND
NEW YORK TELEPHONE COMPANY

Telephones in Net gain in
At end Service and Telephones
of Year under Contract during the Year
1902 167,792 42,414
1903 210,981 43,189
1904 255,993 45,012
1005 321,890 65,897
1906 389,000 67,110
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Because of the exceedingly close commercial relations and
the resulting large telephone traffic between the various sec-
tions of the territories of the two Companies, uniformity in
methods of construction and operation in both territories has
become essential to the maintenance of an efficient service.
To secure such uniformity and economies in administration,
an arrangement was made in the early part of 1906 with the
New York Telephone Company under which the construction
and operation of the plants of both Companies have been
entrusted to a staff of officers serving the Companies jointly.
The results already obtained from this arrangement have
demonstrated its advantage to both Companies and the public
which they serve, while future benefits will doubtless far
exceed those of the past.

At the close of the year there were 7,538 officers and em-
ployees in the service of your Company. The Board of Direc-
tors desires to express its appreciation of the skill and energy
displayed by the officers and employees, and record its recog-
nition of a commendable spirit of fidelity and loyalty which
has been manifest throughout the force, in all grades, during

the year.
COMPETITION

The Companies operating plants in competition with your
Company have made no apparent progress during the year,
and your Company's development has not been appreciably
affected by their operations.

In connection with an application for a franchise to operate
a second telephone system in New York City, the Board of
Estimate and Apportionment of New York invited a proposal
from your Company and the New York Telephone Company.
In response to this invitation, the Companies jointly proposed

I3
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to the City that, so long as no other public telephone system
was established in the City, and no other telephone franchises
granted, they would:

(1) Pay to the City annually, to be charged against revenue
as a part of operating expenses,

During the 1st five years at $116,000 per year.
During the 2nd five years at $122,000 per year.
During the 3rd five years at $134,000 per year.
During the 4th five years at $152,000 per year.
During the sth five years at $176,000 per year.

During each year thereafter at $200,000 per year.

(2) Furnish such telephone facilities and service within the
City as the City might desire for its official use at fifty per
cent. reduction from the schedule rates.

(3) File with the City Comptroller annually a verified
report, audited and certified if desired by public accountants
acceptable to or designated by the Comptroller, showing, as
to their telephone systems: total investment, gross earnings,
expenses and net earnings, the various items to be shown under
proper classifications and in a form to be agreed upon.

(4) Adjust their rates from time to time to limit their net
earnings to approximately ten per cent. on the actual invest-
ment of capital, after caring for depreciation.

The proposal is still pending before the Board of Estimate
and Apportionment of New York City.



AUDITING COMMITTEE

The Committee appointed by the Board of Directors to
examine and audit the accounts of the Treasurer was composed
of Mr. H. S. Hyde, of Springfield, Mass., and Mr. Chas. T.
Young, of Brooklyn, New York. The report of the auditing
committee is appended hereto.

By order of the Board of Directors.

Cuas. F. CUTLER, U, N5 BETHELLS

Chairman. President.

Brooklyn, N. Y., February oth, 1907.



AUDITORS' REPORT

We, the undersigned, appointed by the Board
of Directors of The New York and New Jersey
Telephone Company to examine the accounts of the
Treasurer of said Company to January 1, 1907, do
hereby certify that we have this day examined said
accounts, counted the cash on hand and verified the
balances due from banks, and have to report that we
find the same correct in every particular, the pay-
ments properly avouched, and the securities and cash
on hand and in banks to agree with the statement

of the Treasurer.
HES ¥ YDE;
CHAS. T. YOUNG.

Brooklyn, N. Y., February 6th, 1907.



Map showing part of territory operated by
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Norte:—The entire territory operated includes all of Long Island,
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Toe NEw York AND NEW JErRSEY TELEPHONE COMPANY

THE NEW YORK AND NEW JERSEY
IS ERISRERERE L@ SN RE S COMVIERSASIN Y

To THE STOCKHOLDERS :
The results of your Company's operations during the year 1907,
and its financial condition at the end of the year, are shown in the

following statements:

(1). STATION STATEMENT, 1907

IN STATE OF IN STATE OF

NEW YORK  NEW JERSEY TOTAL
In Service Jan. 1, 1907 69,596 61,846 131,442
Net Gain, 1907 10,072 7,558 17,630
In Service Dec. 31, 1907 79,668 69,404 149,072
Percentage of gain 14.47 127 13.41

(2). COMPARISON BETWEEN 1906 AND 1907

1906 1907 Changes
Gross Earnings  $7,447,146.92  $8,807,093.32  $1,359,946.40 Inc.
Expenses 5,659,653.60 6,578,143.20 918,489.60
Net Earnings 1,787,493.32 72.228,9.%@ 74741,45767.80 “
Interest Charges 86,629.29 90,209.58 3,580.29 ==
Dividends, 7% 1,272,797.00 1,687,311.50 414,514.50
Total Deductions 1,359,426.29 1,777,521.08 g 18,0974}9 5,
Surplus for year  428,067.03 451,429.04 23 36201



Tuae NEw York AND NEW JERSEY TELEPHONE COMPANY

(3). DETAIL OF EARNINGS AND EXPENSES, 1907

EARNINGS

Exchange Service $4,288,535.94
Pay Stations 921,394.10
Toll Service 3,079,619.51
Leased Lines and Instruments 37,167.80
Real Estate 298,679.12
Other Sources 181,696.85

OPERATING EXPENSES

General Expense and Taxes $673,480.20
Procuring and Handling Traffic 2,528,814.77
Maintenance and Reconstruction 279932557
Instrument Rentals 402,171.13
Real Estate Expenses 174,351.53

Earnings over Operating Expenses

Interest Charges

Dividends declared
Total Interest and Dividends

Surplus for the Year
Surplus January 1st, 1907

Surplus December 31st, 1907

2

$8,807,093.32

$6,578,143.20

2,228,950.12

90,209.58

1,687,311.50
1,777,521.08

451,429.04

4,425,895.45

4,877,324.49



TaE NEW York AND NEW JERSEY TELEPHONE COMPANY

(4). BALANCE SHEET, DECEMBER 31, 1907

ASSETS
Telephone Lines

Equipment

Real Estate

Material and Supplies
Accounts Receivable
Stocks and Bonds
Treasury Stock

Cash and Deposits

Total

LiABILITIES

Capital Stock

Surplus

General Mortgage Bonds
Bills Payable

Accounts Payable

Reserve for January Dividends
Other Reserves

Total

(5). ADDITIONS TO CONSTRUCTION

Real Estate
Underground Plant
Aerial Plant
Equipment

Total
6

$20,231,951.99
6,000,416.11
2,980,432.46
1,462,165.34
1,367,481.47
450,000.00
156,100.00
450,491.31

$33,699,038.68

$25,391,100.00
4,877,324.49
1,215,000.00
475,000.00
889,293.49
441,612.50
409,708.20

$33,699,038.68

ACCOUNT EIS07

$296,713.05
2,238,76559,

595,054.46
15779,321535

$4,906,854.43



Tue NEw York AND NEW JERSEY TELEPHONE COMPANY

GENERAL REMARKS

The trial balance for December 31, 1907, compared with

that for December 31, 1906, as set forth in last year’s report,

shows the following changes:

ASSETS ;

Real Estate
Telephone Lines
Equipment

Plant
Supplies
Accounts Receivable
Cash

Current Assets
Stocks and Bonds

Treasury Stock
All Assets

LIABILITIES :

Capital Stock
Surplus

Bonded Debt -
Bills Payable
Accounts Payable

Reserve for Dividends

Other Reserves

All Liabilities

$296,713.05 Increase
2,830,820.05 Increase
1,7]97,321‘31 Increase
4,906,854.43 Increase
143,115.68 Decrease
8,299.81 Increase
192,913.52 Increase
58,097.65 Increase
80,000.00 Decrease
5,600.00 Increase

4,890,552.08 Increase

6,310,100.00 Increase
451,429.04 Increase

6,761,529.04 Increase

18,000.00 Decrease
1,575,000.00 Decrease
16,379.55 Decrease
31,650.00 Decrease
229,947.41 Decrease
1,870,976.96 Decrease
$4,890,552.08 Increase



Tae NEw York AND NEw JErsEy TELEPHONE COMPANY

The Treasury received during the year from stock issued
at par $6,304,500. Of this amount $1,575,000 was used to
retire Bills Payable previously issued to raise construction
funds, and the remainder was devoted to extending and enlarging
the Company’s plant. Bills payable were reduced, as shown, to
$475,000. Through the operation of the Sinking Fund, the
Bonded Debt was reduced $18,000, standing at the close of the
year at $1,215,000.

The decrease in the amount of the reserve for dividends
was due to the fact that although in both years the rate was
7 per cent. per annum, in 1906 dividends were declared at 114
per cent. quarterly, with 1 per cent. extra in December, and in
1907 at 134 per cent. quarterly. Thus the Reserve December
31, 1906, included 114 per cent. regular, plus 1 per cent. extra
on the stock then outstanding. All other changes shown were
due to the ordinary operations of the Company, and in the judg-
ment of your Board the comparison as a whole presents a most
favorable showing. :

The results of the Company’s operations, as shown in the
statement of Earnings and Expenses are also ‘gratifying. The
increase in net earnings over the previous year was not
obtained by inadequate care of the plant, or a reduction in the
efficiency of the service. The plant was thoroughly maintained
and kept in excellent condition. The per cent. of Maintenance
to the average value of lines and equipment was practically
the same as in the previous year, being 11.4 per cent. in 1907 and
11.8 per cent. in 1906. The traffic, both exchange and toll, was
handled at the usual high standard of efficiency demanded by the
important interests served. As shown by comprehensive service
tests and by the records of “troubles” and of communications
received from subscribers there was a marked improvement in
the service over the previous year.
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The gain in stations during the first six months of the
year was 9929, and during the last six months, 7,701. The
increase in the earning power during the first six months was
$311,522.44 and during the last six months, $465,216.80.
These figures are very significant, indicating, as they do, a
healthy increase in traffic and a better character of business
obtained during the latter part of the year, notwithstanding
the decreased gain in new stations due to the general com-
mercial and financial conditions. At the end of the year your
Company and the New York Telephone Company in their joint
systems were together serving 417,123 stations.

The additions to the plant were of the most substantial
character. In the purchase of real estate and the erection and
enlargement of buildings, there was expended $296,713.05. The

outlay for lines and equipment was as follows:

Underground Conduits $555,588.09
Underground Cables 1,680,177.50
Aerial Plant 595,054.46
Central Office Apparatus 958,274.89
Station Equipment 821,046.44

Total $4,610,141.38

On May 18, 1907, the Company sustained a severe loss in
the death of Mr. Charles I'. Cutler, Chairman of the Board of
Directors. Mr. Cutler was the dominating spirit in the organiza-
tion of the Company in 1883, and thenceforth to the date of his
death was always active and untiring in his efforts to add to its
stability and strength as a great commercial enterprise. IHis high
character, rare attainments and straightforward methods won

the esteem and affection of all of his associates and subordinates.
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His death was keenly felt as a personal loss, not only by the
several members of the Board, with whom he had been so long
associated, but also by a very large number of men and women

in all branches of the service.

During the year Mr. Frederick P. Fish and Mr. Joseph P.
Davis resigned as members of the Board. To fill the vacancies
caused by these resignations and Mr. Cutler’s death, Mr. Theo-
dore N. Vail, Mr. Waldron Hoppins and Mr. George Barclay
Moffat were elected Directors, and Mr. Vail was elected to the
Chairmanship of the Board.

This year completes your Company’s record for a quarter of
a century. A tabular statement for the period—1883-1907—
containing information which it is believed will be of interest
to the Stockholders, is appended hereto.

By order of the Board of Directors.

WS N SRERHETES
President.

Brooklyn, N. Y., February 21, 1908.

10



IT

THE NEW YORK AND NEW JERSEY TELEPHONE COMPANY
STATEMENT 1883-1907

0 Net
End Outstanding ‘ Gross Expenses, Earnings DIVIDENDS PAID Year's Surplus Number of
of Capital e Interest, Applicable ol - Surplus after to Subscribers'
Year Stock and Taxes to Dividends Date Stations

Earnings
Dividends Rate 1 Amount

|
1883 | $2,400,000 | $306,899 ‘ $178,360 | $128,539 3% | $ 72,000 | $56,539 $56,539 3,673
1884 | 2,400,000 313,346 | 179,670 133,676 | 43% 108,000 | 25,676 82,215 4,323
1885 | 2,400,000 383,400 221,964, 161,436 | 45% 108,000 | 53,436 135,631 9,012
1886 | 2,400,000 441,577 255,810 185,767 6% 144,000 | 41,767 177,418 5,730
1887 | 2,400,000 320,579 333,064 187,515 6% 144,000 | 43,515 220,933 6,384
1888 | 2,400,000 597,459 397,264 200,195 6% 144,000 | 56,195 277128 6,705
1889 | 2,400,000 673,817 432,246 241,571 6% 144,000 | 97,571 374,699 7,842
1890 | 2,535,000 848,927 572,588 276,389 6% 150,075 | 126,264 500,963 8,601
1891 2,535,000 871,187 807,927 63,260 6% 152,100 | *88,840 412,123 9,044
1892 | 2,535,000 | 1,035,470 792,923 282,547 6% 152,100 | 130.447 542,570 9,418
1893 | 2,535,000 | 1,183,832 816,457 21367375 6% 11521005215, 2175 757,845 9,61
1894 | 3,000,000 | 1,252,509 907,595 344,914 7% 190,190 | 154,724 837,569 | 10,102
1895 | 3,100,000 | 1,405,882 961,779 444,103 7% 215,125 | 228,978 | 1,066,548 11,883
1896 | 3,723,100 | 1,554,585 | 1,184,123 370,462 7% 253,363 | 117,099 | 1,183,647 14,333
1897 | 4,191,100 | 1,963,545 | 1,346,125 617,420 7% 272,420 | 345,000 | 1,528,647 18,093
1898 | 4,662,400 | 2,058,477 | 1,561,159 497,318 7% 315,622 | 181,696 | 1,710,343 | 22,065
1899 | 6,000,000 | 2,381,369 | 1,759,749 621,620 7% 398,850 | 222,770 | 1,933,113 | 28,073
1900 | 7,500,000 | 2,827,481 | 2,193,334 634,147 7% 490,650 | 143,497 | 2,076,610 | 35,176
1901 | 9,375,000 | 3,376,433 | 2,468,738 907,695 7% 616,286 | 291,409 | 2,368,019 | 42,130
1902 | 11,430,100 | 3,962,597 | 2,989,808 9725789, 7% 707,627 | 265,162 | 2,633,181 | 53,184
1903 [.12,520,000 | 4,741,344 | 3,451,211 1,290,133 7% 852,215 | 437,918 | 3,071,099 [ 64,808
1904 | 13,770,100 | 5,393,709 | 3,916,758 476,951 7% 962,088 | 514,863 | 3,585,962 | 80,324
1905 | 16,578.700 | 6,217,288 | 4,771,272 446,016 7% | 1,034,150 | 411,866 | 3,997,828 | 112,049
1906 | 18,930,500 | 7,447,147 | 5,746,283 ,700,864 7% | 1,272,797 | 428,067 | 4,425,895 | 131,442
1907 | 25,235,000 | 8,807,093 | 6,668.353 | 2,138,740 7% 1,687,311 451,429 i 4,877,324 ! 149,072

*Deficit
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THE NEW YORK AND NEW JERSEY
TELEPHONE COMPANY

To THE STOCKHOLDERS :

By order of your Board of Directors I submit their report
for the fiscal year ending December 31, 1908. The following
statements show the results of operations during the year,
and the financial condition at its close:

(1). STATION STATEMENT, 1908.

IN STATE OF 1IN STATE OF

NEW YORK. NEW JERSEY. TOTAL.
In Service Jan. 1, 1908, 70,668 69,404 149,072
Net Gain, 1908, 3,434 5,139 8,573
In Service, Dec. 31, 1908, 83,102 74,543 157,645
Percentage of Gain 4.31 7.40 5.75

(2). COMPARISON BETWEEN 1907 AND 1908.

1907. 1908. Increase.
Gross Earnings, $8,807,003.32 $9,269,407.02 $462,313.70
Expenses, 6,578,143.20  6,706,460.17  128,316.97
Net Earnings, $2,228,950.12  $2,562,046.85 $333,996.73

Interest Charges, $90,209.58  $162,009.45 $72,609.87
Dividends (7%) 1,687,311.50  1,766,275.00 78,963 . 50

Total Deductions, $1,777,521.08 $1,020,184.45 $151,663.37
Surplus for Year, $451,429.04  $633,762.40 $182,333.36
4
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(3). DETAIL OF EARNINGS AND EXPENSES, 1908.

EARNINGS.
Exchange Service, $4,635,331.12
Pay Stations, 038,252.21
Toll Service, 3,131,794.26
Leased Lines and Instruments, 45,261.85
Real Estate, 330,415.58

Other Sources, 188,352.00

OPERATING EXPENSES.

General Expense and Taxes, $797,139.34
Procuring and Handling Traffic, 2,637,337.14
Maintenance and Reconstruction, 2,689,356.35
Instrument Rentals, 384,746.48
Real Estate Expenses, 197,880.86

Earnings over Operating Expenses,
Interest Charges

Dividends Declared,

Total Interest and Dividends,

Surplus for the Year,

Surplus, January 1, 1908, $4,877,324.49
Less Sundry Adjustments, 44,728.24

Surplus, December 31, 1908,

$9,269,407 .02

$6,706,460.17

$2,562,946.85

$162,909.45
1,766,275.00

$1,920,184.45

$633,762. 40

$4,832,506.25

$5,466,358.65
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(4). ADDITIONS TO CONSTRUCTION ACCOUNT.

Real Estate,
Underground Conduits,
Underground Cables,
Aerial Plant,

Central Office Apparatus,
Station Equipment,
Construction in Process,

Total,

$246,334.
236,166.
478,552.
530,314.
453,447 -
238,956.
87,808.

$2,271,669.

(5). BALANCE SHEET, DECEMBER 31, 1908.

ASSETS.
Telephone Lines,
Equipment,
Real Estate,
Material and Supplies,
Accounts Receivable,
Stocks and Bonds,
Cash,

Total,

LIABILITIES.

Capital Stock, =

Capital Stock Installments, 9 AR
Surplus,

General Mortgage Bonds,

Bills Payable,

Accounts Payable,

Reserve for January Dividend,

Other Reserves,

Total,

$21,526,958.
7,330,745 -
3,226,766.
018,682.
1,824,980.
474,440.
717,376

$36,019,950.

$25,235,000.
20,450.

B 5’466:358'
1,195,000.
2,000,000.
629,400.
441,612.

04
94
33
53
54
14
40

92

19
79
50
23
59
00

94
24

00
00
65
00
00
18

50

1,032,128.91

$36,019,950.

24
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GENERAL COMMENT.

The percentage of gain in stations during the year was
5.75, while in the previous year it was 13.41. On the other
hand, the additions to Real Estate, Construction and Equip-
ment accounts in 1908, amounted to $2,271,669.92, and in
1907 to $4,906,854.43.

To accomplish, during the year, a net gain of 8,573 sta-
tions in service, 31,159 stations were connected and 22,586
were disconnected. The percentage of disconnections to sta-
tions in service was 14.7 in 1908 against 15.2 in 190y.

Owing to the commercial depression prevailing through
a large part of the year, a considerable number of
low rate stations were given up, while, as in the
previous year, the stations taken on were, as a whole, of a
much better class than those given up. The year’s increase
in gross earnings was $462,313.70 and in net earnings
$333,996.73.

Comparing the trial balance for December 31, 1908, with
that for December 31, 190y, as set forth in last year’s report,
condensing the same, and using round numbers, changes will
be noted, as follows:

ASSETS.
INCREASE. DECREASE.
Real Estate, Lines and Equipment, $2,271,670
Material and Supplies, $543,480
Accounts Receivable, 457,500
Stocks and Bonds, 24,440
Cash, 266,880
All Assets, $2,477,010
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LIABILITIES.
INCREASE. DECREASE.
Capital Stock Installments, $20,450
Bonded Debt, $20,000
Bills and Accounts Payable, 1,265,110
Surplus and Reserves, 1,211,450
All Liabilities, $2,477,010

The increase in the plant accounts was due to ordinary
extensions and additions to provide facilities for meeting the
demands of the public for our service, and necessary improve-
ments. Modern fire-proof buildings were completed during
the year at Bath Beach and Far Rockaway, in Long Island,
and at Union and Newark, in New Jersey. The building in
Newark was erected to house the “Waverly” exchange. The
opening of this exchange was necessary to better serve a large
section of the city and to relieve the principal or “Market”
office.

Modern common battery central office and station equip-
ment was substituted for magneto equipment at Far Rock-
away, Coney Island, Freeport and Newtown, in Long Island,
and at Ridgewood and Summit, in New Jersey.

By using, in the work of the year, material and supplies
previously accumulated, a substantial reduction in the supply
account was effected. The increase in accounts receivable
was chiefly due to a change in accounting methods, the new
practice being to carry earnings billed in advance to Accounts
Receivable and to enter a proper reserve on the liability side
of the sheet. The slight change in Capital Stock Account was
due to payments made by stockholders prior to December 31,

8
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1908, on account of stock subscriptions under the offering of
November 25, 1908. On that date $5,047,000.00 (50,470
shares) of the unissued capital stock of the Company was
offered to Stockholders at par in proportion to their holdings
on December 1, 1908, the object of the offering being to
retire notes issued for construction funds and to provide for
further necessary additions to construction accounts, and the
right to subscribe thereunder expiring January 16, 1909.*

A comparison of the statement showing this year’s oper-
ating expenses in detail, with that for the previous year,
shows an increase of about $250,000.00 in the item of Gen-
eral Expense and Taxes. Of this amount over $148,000.00
was due to increased taxation and over $100,000.00 to a
strengthening of the reserve for uncollectible accounts.

Maintenance and Reconstruction decreased approximately
$75,000.00, due to the fact that reconstruction work, incident
to construction undertakings, was not so heavy as in the pre-
vious year. -The plant was thoroughly maintained and kept
at the usual high point of efficiency.

In previous reports mention has been made of the joint
operating organization serving your Company and the New
York Telephone Company. The very close business and social
relations existing between the respective territories of the two
Companies, and the large and important through traffic pass-
ing over joint lines has made uniform methods and a compre-
hensive organization of the operating forces indispensable.
The joint organization has been extended, stfengthened and
improved during the past year, with the result that the work
accomplished has been more efficient, and, it is believed, more

*$5,007,500.00, or 99.2% of the amount offered was subscribed.

gl
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satisfactory to the public than was possible when the two sys-
tems were operated separately. Particularly has the method
of handling interurban traffic between principal points under-
gone a marked change. This important branch of our traffic
is now handled almost, if not quite, as expeditiously and
efficiently as local traffic. The number of stations served by
your Company and the New York Telephone Company at
the end of the year was 441,576, an increase during the year
of 24,453.

The organization of the Commercial and Accounting De-
partments has also been considerably improved. To bring the
Company in closer touch with its patrons, local business offices
have been established throughout the territory, at which all
questions affecting the service and individual accounts of cus-
tomers are dealt with. The aim of the organization, so far as
it is possible to accomplish it, is to satisfy the Company’s cus-
tomers in all matters. Dealing with local matters locally is
of great assistance in the attainment of that end. Another
important effort in this direction made during the year with
gratifying results, was the publication in newspapers and
periodicals of a series of advertisements describing the plant,
explaining the methods of operation, and, in general, the pur-
poses and policies of the Company. It is felt that such pub-
licity is the best safeguard that a company serving the public
can have against misunderstandings, unfair criticisms and
unreasonable attacks.

The Board of Directors desires to give expression to its
appreciation of the loyalty, fidelity and efficiency displayed
during the year by the officers and employees in all branches
of the service. The number of employees December 31, 1908,
was: Male, 3,295; Female, 2,778; Total, 6,073.

10
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A statistical statement, covering the period from 1883 to
1908, inclusive, is appended hereto.

By order of the Board of Directors.
U. N. BETHELL, President.
BrooxryN, N. Y., January 28, 1909.

II
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THE NEW YORK AND NEW JERSEY TELEPHONE COMPANY
STATEMENT 1883-1908

Year’s

End Outsta_nding Gross Expenses, Eaxltlneitx o DIVIDENDS PAID Surplus Surplus No. of ¢
vohe | SB& | mamines | aidTasds | Applembleto |———r———o—| latter | 5. SRS
1883 | $2,400,000 | $306,899 | $178,360 | $128,539 | 3% | $ 72,000 | $56,539 | $56,539 3,673
1884 2,400,000 313,346 179,670 133,676, -4'?‘-% 108,000 25,676 82,215 4,323
1885 | 2,400,000 383,400 221,964 161,436 | 44% 108,000 | 53,436 135,651 5,012
1886 2,400,000 441,577 255,810 185,767 ‘" '6% 144,000 41,767 177,418 5,730
1887 | 2,400,000 520,579 333,004 187,515 "' 6% |:': 144,000 | 43,515 220,933 6,384
1888 | 2,400,000 597,459 397,264 200,195 . “6% | .. 144,000 | 56,195 277,128 6,705
1839 | 2,400,000 673,817 432,246 241,571 I 6% 144,000 | 97,571 374,699 7,842
1890 2,535,000 848,927 572,588 276,339 1 6% 150,075 | 126,264 500,963 8,691
1891 2,535,000 871,187 807,927 6%.260 [ ..6% 152,100 | *88,840 412,123 9,044
1892 | 2,535,000 | 1,035,470 752,923 282,547 | 6% 152,100 | 130,447 542,570 | “ 9,418
1893 2,535,000 1,183,832 816,457 367.375 6% ‘152,100 | 215,275 757,845 9,671
1894 | 3,000,000 | 1,252,509 907,595 344,914 |..%% 190,190 | 154,724 837,569 | 10,102
1895 | 3,100,000 | 1,405,882 961,779 444,103 | 7% 215,125 | 228,978 | 1,066,548 | 11,883
1896 | 3,723,100 | 1,554,585 | 1,184,123 370,462 | 7% 253,303 | 117,099 | 1,183,647 | 14,333
1897 | 4,191,100 | 1,963,545 | 1,346,125 617,420 | 7% 272,420 | 345,000 | 1,528,647 | 18,093
1898 | 4,662,400 | 2,058,477 | 1,561,159 497,318 | 7% 315,622 | 181,696 | 1,710,343 | 22,065
1899 | 6,000,000 | 2,381,369 | 1,759,749 621,620 | 7% 398,850 | 222,770 | 1,033,113 | 28,073
1900 | 7,500,000 | 2,827,481 | 2,193,334 634,147 | 1% 490,650 | 143,497 | 2,076,610 | 35,176
1901 | 9,375,000 | 3,376,433 | 2,468,738 907,695 | 7% 616,286 | 291,409 | 2,368,019 | 42,130
1902 | 11,430,100 | 3,962,597 | 2,989,808 972,789 | 7% 707,627 | 265,162 | 2,633,181 | 53,184
1903 | 12,520,000 | 4,741,344 | 3,451,211 | 1,290,133 | 7% 852,215 | 437,018 | 3,071,099 | 64,808
1904 | 13,770,100 | 5,393,709 | 3,916,758 | 1,476,951 | 7% 962,088 | 514,863 | 3,585,962 | 80,324
1905 | 16,578,700 6,217,288 22 1,446,016 7% | 1,034,150 | 411,866 | 3,997,828 112,049
1906 | 18,930,500 | 7,447,147 | 5,746,283 | 1,700,864 | 7% | 1,272,797 | 428,067 | 4,425,895 | 131,442
1907 | 25,235,000 | 8,807,093 | 6,668,353 | 2,138,740 | 7% | 1,687,311 | 451,429 | 4,877,324 | 149,072
1908 | 25,235,000 | 9,269,407 | 6,869,370 | 2,400,037 | 7% | 1,766,275 | 633,762 | 5.466,358 | 157,645

*Deficit.



