Appendix 6: Master Calendar

ID  |Task Name |Duration | Start | Finish Qir 3, 2007 | Qir4, 2007 | Qitr1,2008 | Qir2, 2008 | Qtr3, 2008 | Qtr4, 2008
1 [UMR-WW Program Sent To Executive Personnel 14 days | Mon 917/07 Thu 10/4/07
2 |Designate Regional Personnel 49 days | Fri 10/5/07 | Wed 12/12/07
3 Select Core Planning and Design Coordinator 28 days  Fn10/8/07  Tue 11/113/07
4 Create Core Planning and Design Team 21 days #HEEHERERE . Wed 12M12/07
5 Recruit "Virtual” Environment Team 14 days| Fri 10/5/07 | Wed 10/24/07
G Administrative Staff 21 days #ARAARREE | Wed 12112/07
7 |Delegate Projects to Core Planning and Design Team (Program 30 days | Thu 12M13/07  Wed 1/23/08
Manager and Engineers)
8 |Hold Kickoff Meeting at District Level 1day Thu 1/24/08 Thu 1/24/08
9 |Project Managers Collaborate With Technical Team to Select Staff| 30 days ' Fri 1/25/08 Thu 3/6/08
10 | Contractors and Contractor Consultants Selected To Aid In Design| 10 days Fri 3/7/08 Thu 3/20/08
11 |Hold Kickoff Meeting at Regional Level 1day  Fri3/21/08 Fri 3/21/08
12 | Select Staff For Specific Required Programs 7 days Mon 3/24/08 Tue 4/1/08
13 Select Long Term Resource Monitoring Staff 7 days  Mon 3/24/08 Tue 4/1/08
14 Select Adaptive Management Staff 7 days Mon 3/24/08 Tue 4/1/08
15 Select USGS Contact 7 days  Mon 3/24/08 Tue 4/1/08
16 Select Report Card Team 7 days Mon 3/24/08 Tue 4/1/08
17 Select Staff To Work On Gap Analysis T days Mon 3/24/08 Tue 4/1/08
1a Select Staff To Work on Environmental Project Prioritization 7 days  Mon 3/24/08 Tue 4/1/08
19 Hold Quarterly Meeting #2 1day Mon 3/24/08  Mon 3/24/08
20 | Staff Begins Work on Planning A Wed 472108 Tue 9/30/08
21 Staff Work on Environmental Project Prioritization 30days | Wed 4/2/08 Tue 5/13/08
22 Staff To Work On Gap Analysis 6 mons Wed 4/2/08 Tue 9/16/08
23 Staff Begins Long Term Resource Monitoring With Biweekly Uj| 6 mons | Wed 4/2/08 Tue 9/16/08
24 Staff Works on Adaptive Management Requirements For Bienr) 6 mons | Wed 4/2/05 Tue 9/16/08
25 USGS Contact Begins Talks With USGS 6 mons Wed 4/2/08 Tue 9/16/08
26 Report Card Team Works On Report Card Gmons  Wed 4/2/08  Tue 9/16/08
27 Seek Approval Far Necessary Permits Imons Wed 4/2/08  Tue 6/24/08
28 Submit Work Orders For Contractors; Contractors Work For Projec| 10days. Wed 4/2/08°  Tue 4/15/08
29 Woark with Consultants; hold biweekly or monthly meetings Gmons | Wed 4/16/03 Tue 9/30/08
30 Conduct Midpoint Assessment Imons|  Wed 4/2/03 Tue 6/24/08
31 | Submit Midpoint Assessment Reportto Independent Peer Review 23 days Thu 51/08 Mon 612108
32 |Hold Quarterly Meeting #3 1day  Tue 6/3/08 Tue 6/3/08
33 |Confractors Submit Project Specifications Ta Consultant Tmaon Wed 6/25/08 Tue 7122108
34 | Consultant Agrees with Contract Specs 7days Thu#gM4iog Fri 8122108
35 | Write Report of Progress 28 days Frignina Tue 9/9/08
36 | Set Goals For Following Year 14 days Wed 9M10/08 lMon 8i28/08
37 |Hold Quarterly Meeting #4 1day Wed101/08  Wed101/08
33 Present Plan To The Program Cirector and COPT 1day Wed10M1/08  Wed10M1/08
39 |CDPT Appraves Final Work Plan In Order To Submit To Chief Engineer| 28 days Wed 10/1/03 Fri 117108




