3/4 - MSA Meeting #1
Present: 

Board Members: Muzna A., Zaki A., Sairah A., Yusuf A., Samiha R., Noor A., Ali S., Sadaf S., Fatimah R. Others: Sana K. 

Absent: None

· Welcome/Introductions

· Icebreakers – Each person state name, year, school, nerdiest thing they have ever done
· General Rules and Conduct of the MSA Board

· Attendance policy 

· 2 excused absences and 1 unexcused then impeachment proceedings before President and Vice President and, if needed, the rest of the board. 

· 5-15 minutes counts as half absence, 15+counts as an absence. 
· Be on time, no leniency.  

·  Expectations for board meetings  

·  No side talk, interruptions, cell phones.

· General sense of respect and professionalism

· Communication with board members 

· Primarily mode of communication will be email to ensure professionalism, accountability and to avoid mixing the professional and personal realms. Calling one another in urgent situations also recommended.  
· Will email board phone numbers
· Deadline for Weekly Email and Minutes

· The deadline for sending blurbs to Sadaf for the weekly email is Friday morning. There will be a draft of minutes and the weekly email out Friday Evening. They are to be approved Saturday and send out/posted on website Sunday.

· Jummah announcements

· Board members send any announcements you want made at Jummah to entire board by Thursday night

· Zaki will make announcements but if he can not make them Yusuf or Ali will fill in

· Drop box for Feedback

· Look into creating anonymous email submission from website, or creating physical drop in prayer room. 
· Minutes Policy

· Will begin to place Minutes online each week
· It will follow the same timeline as the weekly email with the whole board having a chance to review each week’s minutes before they are posted

· Attendance at meetings WILL be listed in the Minutes.

· Transition

· Sana and Fatima exchange numbers and arranged meeting time. 
· Restructuring & Constitutional Amendments

· Constitution is outdated and has not been followed in the recent past

· We are instituting a constitutional review and will have the General Body vote on our suggested changes at the second of two General Body Meetings to come in March or April. 

· For next week – look at constitution and see what you think needs to be changed. 
· Committees
· Will be created, informally at first and then eventually formally if constitutionally approved by the general body, a committee structure which each committee’s chair being a PCM and its members being general body members
· Committee designations : Public Affairs (Political/activist events, external relations), Social Events Chair (Eid dinners, Spring Picnic, Study Breaks, Brother and Sister outings), Education Chair (Halaqas, small discussions, large lectures), Community Affairs Chair (Service Events, intergroup events, Fastathon)
· Ali will serve as social , Samiha community , Yusuf public affairs, Noor education – informally for now.   

· Committee activity will begin slowly with the bulk of activity occurring after the constitutional changes – start to recruit general body members now though, particularly upperclassmen because of their experience. 
· Expectations/Goals for the Year
· Transparency of the board in front of the general body

· Involving general body more in the operation of the organization – committee structure
· Long term goal – obtaining a Muslim Chaplain on campus

· Creating a transparent, sustainable budget

· Work to institute long term community service 

· Building consistent, sustainable projects and programming

· Development relationships with administrators, inherit relationships from those departing, developing a  institution to pass them on to future boards,/

· Outreach to other groups on campus, Keeping MSA a integral group on campus

· Increasing publicity and clearing up misconceptions

· Developing Website 

· Look to add photos of events, calendar, upcoming events, recaps of MSA activity, news blog with links (eg articles regarding fast  a thon , food for thought, etc in spec)

· Look to involve webmaster or somebody with HTML experience to assist Sadaf in this.

· Increasing our MSAs presence in NY – also sweatshirts t shirts. 
· Agreeing Upon and  Scheduling Permanent Board Meeting Time 
· 10:15 Wednesday East Ramp Lounge Lerner Hall – Be Punctual
· Upcoming Events/ Possible Co-Sponsorships

· Greenspiration Interfaith Panel (4/21)

· Religion and the Environment Panel

· Planning Meeting Thursday 2:30, Piano Lounge
· Previous board committed to cosponsor 

· Yusuf, as public affairs chair, will serve as our liaison to this event and figure out what contribution they are looking for from us – most likely booking a speaker.  Will work closely with Suzanne. 
· Hindu Students Organization Interfaith Dinner (3/28)

· Dinner & Forum for Dietary Restrictions and Practices (Hillel, MSA, Ahimsa, etc.)
· Noor will be out point person for this. Before we commit to it, she will contact other groups to see what level of commitment is expected and who else is participating. 
· Columbia Community Outreach/ Relay for Life (3/28 , 4/4)

· We will be organizing MSA teams for both events.

· Samiha Rahman, community affairs chair, will be our point person on both of these, and will work closely with Khadeejah Bari. Also: Amirah, Sharmin. 

· Information on how to sign up for these teams will go out in weekly email.
· Food For Thought – Samiha
· We will sell remaining FFT cookies at our table at Relay to help raise money

· Samiha and Sairah will meet after the meeting to discuss FFT finances
· Warring Factions Movie – Yusuf (3/26)

· Movie about Iranian-American break dancer visiting back to Iran and noting on cultural differences

· NYU is showing this along with their producers and the movie has limited Islamic relevance so we are going to hold on this. Also, would have to pay for AV costs in Satow Room because that is the only space we have around this time and want to use our resources wisely. 
· Days of Dialogue – Yusuf (3/26-3/27)

· Office of Multicultural Affairs Bi-annual Conference
· Register for the event until 3/23. Important to have Muslims both on and off the board speak at the event

· Same weekend – interfaith leadership retreat sponsored by OMA (3/27-39) Free at YMCA for community building and networking, interested members on board encouraged to apply
· MSA Project – Yusuf
· Not something we are going to actively pursue for now due to lack of clear agenda presented to us by those organizing the event. 
· “Towards A Healthy Marriage Ethos” – (Late May, June)

· Muslim Singles Networking Event and Discussion – Hosting at CU?
· We are primarily an undergraduate organization so this is not particularly relevant to our general body. Also we will not be on campus at this time so we would not be able to book a space for them. 
· Calligraphy Workshop
· Possible event for future, enough programming for now

· Contact AMEC at Barnard (McDermott) regarding cosponsor of events like this.
· Other/ Loose Ends
· OCM’s

· Will be placing a call for new OCMS from Sunday Until Thursday 3/12

· Sairah Samiha and Fatima will be conducting interviews

· Also will be placing a call for Webmaster/help with website during this same period. 

· Board Meeting end time

· Shoot to end by 11:30

· Occupation 101

· Have access to screening version of DVD, strong powerful politically relevant and accurate movie about occupation in Palestine

· Will screen April 15th from 7 to 9 pm in Lerner Cinema and will invite a professor to speak afterwards.  

· Reach out to other groups to cosponsor 

· Fatime and Noor will help organize 

· Weekly Post Jummah Community Service

· Begin to call organizations to see who would be interested in having us each Friday and move from there to gage interest. 
