
an absolute disconn ect between the prop a ga n da and the pol i cy. As
a re su l t, the world isn’t convi n ced of wh at we did in Ira q, and as a
re sult there are all kinds of con s p i racy theori e s : “Wh at are the
Am eri cans up to ? ” Th at’s perh aps an overly partisan re s ponse to
your qu e s ti on , but I re a lly do think prop a ga n da is wh at’s been hap-
pening in the last 15 months.

VON ESCHEN: I very mu ch agree with that, and it’s striking t h at
it seems a real throwback to an earl i er peri od, and in a sad sen s e
wh at was learn ed from the en orm ous va lue of the arts and things
t h at were cl e a rly not prop a ga n da . The qu e s ti on on sports I find very,
very intere s ti n g, and there are many para ll el s. I don’t think arts and
s ports are the same thing, but I don’t want to draw a sharp disti n c-
ti on and say that sports are very different because it’s that Olym p i c
or versu s - t h e - Sovi et - a n d - Chinese intense com peti ti on that you get.
But in terms of the racial pol i ti cs of s ports and prom oting bl ack
Am eri can at h l etes—and you bring up the ex a m ple of Moh a m m ed
Al i , wh i ch was not som ething nece s s a ri ly prom oted throu gh the
State but became this nati onal and intern ati onal sym bol—I think
the racial pol i ti cs are qu i te similar.

N I N KOV I C H : Just a gen eral com m ent on the larger impl i cati on
of i n tern ati onal op i n i on about hero - at h l ete s, be it Moh a m m ed
Ali or Mi ch ael Jordan or wh om ever. Wh at’s important here is to
try to ask you rs el f wh at the larger sign i f i ca n ce of this is. My way
of u n ders tanding it, wh i ch may not be you rs, is that this all con-
n ec ts with the devel opm ent of s om ething that we might ca ll
“world op i n i on .” This is som ething that’s been ta l ked about since
at least the 19th cen tu ry, and the ex i s ten ce of wh i ch has been
s trenu ou s ly den i ed by va ri ous theoreti cal type s, in particular re a l-
i s ts who argue it doe s n’t ex i s t, it ca n’t exist and so on . But I think
i f you’re talking about som ething like sports, you see a vers i on of
it in that narrow are a . You can see it in a host of ot h er are as as
well . This is importa n t, I would arg u e, because it’s incon te s ta bl e
t h at we have a gl obal soc i ety, a functi oning gl obal soc i ety, n ot very
well at times but functi oning nevert h el e s s. The qu e s ti on that that
raises is wh et h er or not the con ti nu ati on of this kind of s oc i ety is
con ceiva ble wi t h out the form ati on of s om ething like a worl d
op i n i on , because you just ca n’t have functi onal intercon n ec ti on
wi t h out some com m on basis in va lues that keeps it all toget h er.
You ca n’t hold them toget h er simply by power. It’s a long way
f rom sports to intern ati onal soc i ety, but nevert h eless there are
con n ec ti ons to be drawn .

AUDIENCE MEMBER: I’m Ros lyn Bern s tei n , profe s s or of bu s i-
ness jou rn a l i s m , Ba ru ch Coll ege. I’d like to do a slight shift from
pol i ti cal rel ati ons to econ omic rel ati ons and ad d ress this to
everyone on the panel . Would you say as the world econ omy has
devel oped, t h at we have seen tou rism co - opt cultu ral rel ati on s,
a n d, i fs o, wh at are the con s equ en ces of the gl obal tou rist indu s try
s h ap i n g, adopti n g, con trolling and deriving its revenue from cul-
tural relations? 

AUDIENCE MEMBER: My name is Bi a n ca Bau m l er. I’m from
the In s ti tute for Cu l tu ral Di pl om acy. Rega rding the issue of
American musicians performing for the people versus the elites …
I worked at the Fren ch Cu l tu ral In s ti tute in Morocco for six
m on t h s, and that was a very big issu e. The issue was more how to
i n s p i re the people to come to the even ts. Th ere was, m aybe, a fe a r
of coming to the Fren ch In s ti tute and also a different cultu re of
perform a n ce, n ot the sort of “sit down and watch” type of per-
form a n ce. Could you or anyone else on the panel re s pond to the
issue of how to deal with that?

VON ESCHEN: I want to go back to this issue of Mi ch ael Jorda n
as a way of trying to sum up. It’s an intere s ting ex a m ple becau s e
Mi ch ael Jordan is as s oc i ated with Ni ke, n ot the U. S .s tate. And for
a ll the con trad i c ti ons of the policies we’re talking about, I do think
t h ere’s som ething gre at ly lost wh en we have tu rn ed over som e-
thing that is poten ti a lly dem oc ratic and accou n ta bl e, s om ething a
n ati on is doi n g, s om ething that has to do with its citi zen s, tota lly
to the realm of corporati ons that are not accou n ta ble to anyt h i n g.
Back in the time I was doing re s e a rch , the State Dep a rtm ent tri ed
to do private / pu blic spon s ors h i p, and they did, in a sen s e, and it
re a lly worked. And in anot h er sense they would talk about, “Well ,
the au d i en ces are con f u s ed. Th ey don’t know—is this Pep s i , is the
U. S . govern m en t ? ” Th ey did feel it was very important that these
performing arts were as s oc i ated with the U. S . govern m en t, t h e
U. S .s tate. We lose a lot wh en we give up any con n ec ti on to poten-
tial democracy and accountability.

B ROW N : It’s very important to try to define ta rget au d i en ce s. On
the ot h er hand, h aving been out in the fiel d, you try to leave the
door as open as possible to everyone.

N I N KOV I C H : I’ll just ta ke 30 seconds on tou ri s m , and I’ll ta l k
a bout wh at historians know about this. Hi s torians of forei gn rel a-
ti ons are just beginning to ta ke seri ou s ly the stu dy of c u l tu ra l
i n terac ti on , and the answer to wh at they know about tou rism is
very little. Wh at historians have to do, I think, is a bu n ch of
m i c ro - s tu d i e s. As far as I can see, t h ey’re sta rting to do this, to see
i f we can get any hard inform ati on as to ex ac t ly wh at happen s
wh en people interact in va ri ous ways, wh at the dyn a m i cs are and
wh at the impl i cati ons are.

B E RG H A H N : Wh at re a lly fas c i n ated me about this cou n try, as a
young pers on in the 1950s, were prec i s ely the things that we were
talking about on this panel . The gre atest pity of the mom ent is
t h at as there are mill i ons and mill i ons of young people in these
a re as that we wi ll talk about this aftern oon , e s pec i a lly the Mi d dl e
Eas t, and I think their rel ati onship with us is being ru i n ed. Th e
kind of en t hu s i asm that I certa i n ly felt—I ca n’t see this happen i n g.
It’s not an ol der gen erati on that’s anti - Am eri can at the mom en t,
but it may also con ti nue into the next gen erati on . If t h at happen s,
we are in for a very bad first half of the 21st century.

a rate cultu re ministry, wh i ch has the exclu s ive role of prom oti n g
c u l tu re in their soc i ety. Ot h ers have cultu re as part of the forei gn
m i n i s try and see it as a part of forei gn pol i cy. It might be inter-
e s ting to unders tand a little bit about how that work s, i f t h ey’re
also able to give us an idea of the re s ou rces com m i t ted to cultu re
in their re s pec tive cou n tri e s, as well as introducing them s elves to
a ll of you.

G E H A N : I’m cultu ral cou n s el or at the Fren ch Em bas sy in the
Un i ted State s. So I’m a dipl om at. I’m leading a servi ce that is part
of an em bas sy, but wh i ch is bas i ca lly com pos ed of a ll kinds of
peopl e, Am eri can and Fren ch . I think it’s a network of m ore than
150, and I’m the only diplomat in this organization. All the others
come from different walks of l i fe. Our base here is in New York in
terms of a rti s tic and com mu n i cati on and au d i ovi su a l , and we have
a n ot h er main of f i ce in Was h i n g ton , wh i ch is for edu cati on , u n i-
versities and French schools. And then we have people all over the
cou n try. Th at being said, in terms of wh at we do, a lot of ou r
ac tivi ty, and I would say more than half of our ac tivi ty, is linked to
edu cati on , meaning wh at we do in su pport of Fren ch - te aching in
s ch ool s, Fren ch sch ools in this cou n try, and in terms of the pro-
grams we have with univers i ti e s, in our pre s en ce in the univers i ti e s
to ef fect exch a n ge between Fren ch and Am eri can univers i ti e s.
Ad d i ti on a lly, we work on prom oti on of con tem pora ry cre ati on in
the different fields of the arts, in mu s i c, vi sual arts and so on . We
also prom ote literatu re, and we have also an indivi dual progra m
wh ere we su pport radio and tel evi s i on and cinem a . And we have
also an open dialogue with the NGO. We have within our dep a rt-
ment people now dealing with that.

To be very bri ef, I wi ll say three things. On e, in terms of
m et h od : We are not an ad m i n i s trati on . We don’t work as an
ad m i n i s trati on . We are more like a little com p a ny. We work in
p a rtn ers h i p. All our ac ti on is linked to the network . We have a net-
work of Am eri can partn ers, wh et h er they are the trad i ti onal part-
n ers like All i a n ce Fra n ç a i s e, wh i ch are in all the cou n tri e s — a bout
160 All i a n ce Française in the cou n try. But we have partn ers h i p s
with mu s eu m s, with univers i ti e s, with rad i o. Wh atever proj ect we
do, we do it with the partn ers. We have not the means, and it’s not
our as p i rati on to direct anyt h i n g. We always negoti ate, m e a n i n g
t h at if Ca rn egie Ha ll is intere s ted in a con cert, we are not goi n g
i m pose anyt h i n g ; we negoti ate with them to fac i l i tate. This is
re a lly a cen tral them e, and we even have a fou n dati on that we
work with very closely.
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MCC U L LOC H - LOV E L L : The Cen ter for Arts and Cu l tu re is a
c u l tu ral pol i cy cen ter, and we work to inform and improve the
dec i s i ons that shape cultu ral life. Cu l tu ral dipl om acy, or perh ap s
bet ter ex pre s s ed “c i ti zen dipl om acy,” is one of our sign atu re ef forts.
One of our obj ec tives is to cre ate a wri t ten record throu gh a seri e s
of s tu d i e s, i n cluding “Recent Trends in Dep a rtm ent of State
Su pport for Cu l tu ral Pol i cy” by Ju l i et Sa bl os ky. Th at’s wh ere you
can find some figures that I don’t think have come out as vividly as
t h ey shou l d, su ch as the 30 percent decline in su pport for these
ac tivi ties since 1993, and the fact that on ly about 10 percent of t h e
Fu l bri ght exch a n ge program and on ly 5 percent of c i ti zen
exch a n ge s, a l t h ou gh they are sign atu re programs of s tate, a re arts -
ori en ted at all . So while they’re important cultu ra lly in a broad
s ense of people unders tanding each ot h er, a very, very mode s t
a m ount of t h ose programs are devoted to exch a n ge of a rti s ts.
An ot h er stu dy you can get today as well is a su rvey of the history of
c u l tu ral dipl om acy and the U. S . govern m ent by pol i ti cal scien ti s t
Mi l ton Cu m m i n gs. Th ree more studies are fort h com i n g : a stu dy
of the private - s ec tor funding for cultu ral dipl om acy, best prac ti ce s
in cultu ral dipl om acy— wh i ch is very important because we need
to know how, and why, and if these programs work—and a com-
parative study of other nations’ approaches, which is so relevant to
this next panel that we are about to begin.

The Cen ter is also forming a coa l i ti on with arts and hu m a n i ti e s
organizations, foreign policy NGOs and foreign service officers to
expand federa l , s tate and local govern m ent ac tivi ties and cultu ra l
d i pl om acy. Th ere wi ll be ot h er forums that wi ll foll ow this, and for
t h ose of you who wi ll as k , “Wh at’s next? Wh at do we do about it?”
I want to invite you to join this education and action agenda.

Now con ti nuing this va lu a ble convers ati on means learn i n g
f rom our cou n terp a rts in ot h er cou n tri e s, n ot on ly in Fra n ce,
En gl a n d, Germ a ny, the Net h erlands and Mex i co, but also Jap a n ,
Singapore, Austria,the Nordic states, Brazil, Colombia and many,
m a ny ot h ers. Al ex a n der Sti lle is here to guide us in this convers a-
ti on . He’s an important freel a n ce wri ter. His most recent book ,
“The Futu re of the Pas t,” wi ll be familiar to many of you — por-
ti ons of it were pri n ted in The New Yorker—and I ca n’t think of
anybody better qualified to guide this next panel.

STI L L E: I wa n ted to sta rt out by simply asking each of the par-
ti c i p a n ts to introdu ce them s elves and ex plain wh at the basic cul-
tu ral pol i cy or ph i l os ophy is in their different cou n tri e s, becau s e
t h ey do va ry a gre at de a l . For ex a m pl e, s ome cou n tries have a sep-
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An ot h er rem a rk in terms of ad d ressing the gen eral fra m ework :
Wh at is the obj ec tive? I mean, we pay for, as I say, m ore than 150
peopl e. We have a small bu d get, but sti ll , why do we do that? I
would say firs t, t h ere is no qu e s ti on about it. It is ca ll ed in this
cou n try “s oft power.” I don’t like the term . It’s more like image,
i n f lu en ce, k n owl ed ge. We wish throu gh that to make bet ter
k n own wh ere our cou n try comes from . Th ere are many impl i ca-
ti ons in terms of bet ter knowl ed ge, meaning intell ec tual impl i ca-
ti on s, pol i ti cal impl i cati on s, econ omic impl i cati on s, t h at go wi t h
t h at wh en people know bet ter. Two, we con s i der that the market
won’t do it. Most of our ac ti on , for insta n ce, in terms of m ovi e s, i s
d i rec ted towa rd programs for the univers i ti e s, to show them
m ovies that they might not see norm a lly. We re a lly try to proj ec t
an image that people won’t get just by the market in terms of
ex h i bi ts, in terms of of fers that they wi ll come and ta l k , in terms of
ph i l os oph ers. So we do all that, and we feel that the market won’t
do it. We feel that it’s very important for people to unders ta n d
Fra n ce, t h at they have this unders tanding and knowl ed ge that
won’t be provided by the market.

Three, I think it ’s even more true today, we feel that it is very
i m portant in terms of i n tern ati onal rel ati on s, meaning that cultu ra l
d i pl om acy is a part of d i pl om acy. The Fren ch - German rel ati on s h i p
is a good ex a m pl e. After the Second World Wa r, t h ere were a lot of
pol i ti cal discussion s, but we cre ated the Fra n co - German Of f i ce for
Yout h , wh i ch was for the exch a n ge of yout h . Th ere is a point wh ere
in fact—and obvi ou s ly we speak in the con text that we are all awa re
of—when you have disagreements between countries, and it
becomes very serious when these disagreements become fed by
prejudice and not knowing, because that’s when you become an
enemy. … That’s when you start the process of conflict. So we feel
that it’s also very important to do cultural diplomacy; in fact, it’s a
gen eral su pport of our rel ati on s h i p.

We obvi ou s ly don’t want to be an en emy of the Un i ted State s,
so we feel it’s very important that there’s discussion that ex i s ts of
u n ders tanding and knowl ed ge. Obvi ou s ly today it’s more impor-
tant than ever that we have this discussion . Th at means that
Am eri ca n s, as i de from wh at they see on pop news or wh atever,
h ave an unders tanding and a knowl ed ge of at least some of wh at
this cou n try’s about, so that in fact we don’t rush into larger con-
f l i c t. Las t, we are not at the level that we were at in 1945, t h at’s for
su re. But I pers on a lly feel there’s certa i n ly a need for new initi a-
tives to get a bet ter unders tanding between Fren ch and, I wou l d
say, Europeans and Americans.

STI L L E : I want to ask one specific qu e s ti on before moving on to
our German coll e a g u e, a bout wh et h er there is sti ll a sep a rate
Fren ch Mi n i s try of Cu l tu re. Pre s ti gi ous aut h ors su ch as An d re
Ma l raux was Mi n i s ter of Cu l tu re, and I was won dering if t h at’s
s ti ll the cas e, or wh et h er it’s been su b su m ed by the Forei gn
Ministry.

G E H A N : No, you’re ri ght on both cou n ts, t h ere is sti ll a Mi n i s ter
of Cu l tu re, m ore than ever. But — i t’s important for the theme of
the con feren ce—the pri n c i ple is that in terms of outs i de, t h e
Forei gn Mi n i s try is leader, m e a n i n g, we work with the Fren ch
Mi n i s try of Cu l tu re, but the Fren ch Forei gn Mi n i s try is leader in
terms of wh at we do abroad. But unders tand aga i n , I’m not tryi n g

to sell anyt h i n g. I think that people would feel that it would be
prop a ga n da . Wh at we are doing is to try to bet ter unders ta n d
Fra n ce ; we are not prom oting Fren ch govern m ent vi ews. Th at’s
not what we do, that’s not our mission.

S Ö TJ E : I’m just a cou ple of weeks here in New York Ci ty, as the
regi onal direc tor of the Goethe In s ti tut, the German cultu ral insti-
tute. My re s pon s i bi l i ties are for Ca n ada , Un i ted State s, Mex i co
a n d, l ast but not leas t, Cu ba , wh ere we wi ll have a special insti tute
by the end of this ye a r. The Goethe In s ti tut was fou n ded direc t ly
a fter the Second World War and our legal fra m ework con d i ti on s
depend pret ty mu ch on the re s ponses to our ex peri en ces with the
Nazi regime and with the tota l i ta rian sys tem , e s pec i a lly with the
role of prop a ga n da in the fra m ework of su ch a tota l i ta rian sys tem .

Th at is the main re as on why we have a com m on unders ta n d i n g, a
deep partisanship including all pol i ti cal parti e s, t h at forei gn cul-
tu ral pol i cy, as we ca ll it, s h ould be tota lly indepen dent from the
govern m en t. Th at is the main re as on why the Goethe In s ti tut is
one of the main pl ayers in forei gn cultu ral pol i cy but not the on ly
one. It is not dependant on the policy of the government. We have
an unders tanding of a divi s i on of l a bor: I’m not a dipl om at.
Di pl om ats are abroad to ex plain the policies of the govern m en t.
We are abroad to ex plain our cou n try and to give a sel f - c ri ti ca l ,
controversial portrayal of our own culture, our own society. That is
the re as on why we are a lega lly private insti tuti on , but we are
n e a rly fully su b s i d i zed by the federal govern m en t. Our advi s ory
boa rd mem bers are scien ti s ts, a rti s ts, j ou rn a l i s ts and on ly very few
pol i ti c i a n s, and these pol i ticians have not the opportu n i ty to vote
when it comes to decisions.

The next basic fac tor is that there is a com m on unders ta n d i n g
in pol i ti cs in Germ a ny, i n teri or pol i ti cs, t h at the auton omy of
i n s ti tuti ons like the Goethe In s ti tut or the German Academ i c
Exch a n ge Progra m , the second big pl ayer in intern ati onal forei gn
c u l tu ral pol i cy, t h at the auton omy of these insti tuti ons is an
a b s olute pre - con d i ti on , an absolute prerequ i s i te, for our cred i bi l i ty
a broad. Nevert h el e s s, we are depen den t, as I ex pl a i n ed before,
because we are depen dent on the financial sou rces from the federa l
govern m en t. Th ere is, of cou rs e, a lot of debate because the
Goethe In s ti tut and the German Academic Exch a n ge Progra m —
n ot so mu ch German Academic Exch a n ge Program but the
Goethe In s ti tut — du ring the last 10 ye a rs su f fered bu d get cuts
because of i n d i f feren ce towa rd our programs in the federal govern-
m en t. We have the same ex peri en ce as our colleagues all arou n d
the worl d, n ot on ly in the Un i ted States but in Eu rope as well ,t h at
it is a special ch a ll en ge in maintaining the govern m en t’s intere s t
and funding in times wh en there seems to be less of a forei gn
pol i cy thre at. But aga i n , t h ere is a com m on unders tanding in all

pol i ti cal parties in Germ a ny that cultu ral dipl om acy is one of t h e
t h ree so-ca ll ed pill a rs of our forei gn pol i cy: one is dipl om acy, t h e
s econd is econ omic rel ati on s, the third is cultu ral rel ati on s.
Twen ty- f ive percent of the total bu d get of our Mi n i s try of Forei gn
Relations is going to cultural relations;it’s a quarter. And it under-
lines the importa n ce of c u l tu ral dipl om acy in the fra m ework of t h e
German forei gn cultu ral pol i cy. On ly a third of these funds are
devoted to our work at the Goethe Institut.

Th ere is a com m on unders ta n d i n g, a ga i n , t h at cultu ral dipl o-
m acy, forei gn cultu ral pol i cy, is in the en l i gh ten ed sel f - i n terest of
our cou n try. And I would underline this term “en l i gh ten ed”
i n tere s t. It’s not a short - term intere s t. We unders tand forei gn cul-
tu ral pol i cy as a lon g - term inve s tm en t. We are not serving as a
trou bl e - s h ooter … but after a war situ ati on , i t’s not pos s i ble to
l ook at forei gn cultu ral pol i cy or pu blic dipl om acy as trou-
bl e s h ooti n g, as it seems to me it som etimes is, as the discussion of
ye s terday aftern oon was looking at cultu ral dipl om acy. But anyway,
we have had some changes of paradigm during the last 10 years.

M AC KAY: I’m the direc tor of the Bri tish Council here in the
Un i ted State s. I’m not a dipl om at, but for the last 16 months of my
l i fe I’ve found mys el f, s i n ce arriving in Was h i n g ton , s i t ting in the
Bri tish Em bas sy we a ring a hat as cultu ral cou n s el or as well . So I’m
working very, very hard to try and be dipl om ati c, and I’ll do my
best this morning not to let the side down . Being Bri ti s h , I ca n
tend on ly to think in fairly stra i ght lines, so you’ll forgive me if I
diverge very slightly from the question, just to give you a couple of
def i n i ti ons that are helping me to shape the way my own thinking
is going as this conference evolves.

The Bri tish Council is de s c ri bed as Bri ta i n’s principal agen cy
for edu cati onal and cultu ral rel ati ons with ot h er cou n tri e s. Cu l tu re
in that sense goes back to one of the qu e s ti ons in the last session . It
i n clu des sport ; it inclu des scien ce and tech n ol ogy; it inclu des the
a rts ; it inclu des all those things that are going to help us to bri n g
gre ater unders ta n d i n g. So we ta ke a very broad def i n i ti on of wh at
c u l tu re is, and the important thing is wh at we are using the cultu re
to do in terms of i n c re asing the unders ta n d i n g. We’ve been ta l k i n g
a lot about pu blic dipl om acy and about cultu ral dipl om acy. In my
own simpl i s tic way, I try to keep a divi de. For me, in my interpre-
tation,the way I’ll be talking, public diplomacy is about, generally,
govern m ent message s. Govern m ent wa n ts to get out som et h i n g
a bout a cou n try, a bout wh at it’s doi n g. So you have pu blic dipl o-
m acy message s, and if you want to get them ac ross bet ter, you
swi tch up the volume more, you incre ase the frequ en cy, or you
produ ce a new leaflet. Al on gs i de that there is cultu ral dipl om acy,
and cultu ral dipl om acy, for me, is mu ch more wh at we’re ta l k i n g
a bout here. It is the cre ati on of l on g - term rel ati ons that wi ll
en du re. Th ey wi ll en du re because there is a mutual unders ta n d i n g
that results from those relationships.

To answer the qu e s ti on a little bit more : s tru c tu re — I’m afra i d
we’re now going to gre at Bri tish bu re au c rat-ese—the Bri ti s h
Council is a non - dep a rtm en tal pu blic body. This means that we do
n ot answer to govern m en t, but we receive a proporti on of ou r
funding from govern m en t. About 30 percent of our funding com e s
t h rou gh the Bri tish govern m en t. Seven ty percent of our funding is
gen erated throu gh the servi ces that we provi de in different cou n-
tri e s. In many cou n tri e s, i t’s throu gh things like the te aching of

En gl i s h , the del ivery of Bri tish qu a l i f i cati ons and ex a m i n ati on s. In
ot h er cou n tri e s, i t’s the managem ent of devel opm ent proj ec ts
wh ere they con tri bute to our obj ec tive s. So, s em i - govern m en ta l ,
but the important thing is, as with the Goethe In s ti tut, we are
i n depen dent of govern m en t. So it can re sult in situ ati ons as we
have at the moment in New York, where there is a visual arts exhi-
bi ti on that has some spon s orship from the Bri tish Cou n c i l , wh ere
I got a ca ll from the Con su l ate - Gen era l , s ayi n g, “Do you know
wh at’s in this ex h i bi ti on ? ” I said, “Well ,n ot re a lly, n o. It just hap-
pen ed, re a lly.” And they said, “Well , i t’s not very hel pful to ou r
pu blic dipl om acy ef fort, because it’s ac tu a lly qu i te a n ti the wa r.” I
s a i d, “Well , t h at’s your pu blic dipl om acy message. Our cultu ra l
d i pl om acy message is that we su pport the prop a gati on of qu a l i ty in
the arts, so we have spon s ored this ex h i bi ti on , because in the ju d g-
m ent of our ex perts, this is qu a l i ty.” We ta ke no re s pon s i bi l i ty for
a ny pol i ti cal messages con ta i n ed within that ex h i bi ti on . In fac t, i f
you think about the long term and you think about cultu ral rel a-
ti on s, t h ere are an awful lot of people in this cou n try who don’t
n ece s s a ri ly agree with their govern m en t’s pos i ti on . It’s going to be
qu i te important to talk to them as well , on ce the war is done and
du s ted. Ac tu a lly being able to repre s ent the full spec trum is
ex tra ord i n a ri ly important if you’re talking about true cultu ral rel a-
ti on s, rat h er than simple pu blic dipl om acy rel ati on s. So we’re non -
govern m en ta l . We’re esta bl i s h ed as a ch a ri ty in Bri ta i n , wh i ch is a
bit bizarre, but it’s just for various tax reasons, I think.

The cl osest body we work with in Bri ta i n , as with Goet h e
In s ti tut and the Fren ch , is the Forei gn and Com m onwe a l t h
Of f i ce, as it’s ca ll ed. In terms of our funding, i t’s anot h er sligh t ly
convoluted qu e s ti on . In pu re govern m ent funding, for every on e
dollar that the Bri tish Council receives from govern m en t, t h e
Forei gn Of f i ce receives about ei ght doll a rs. Th at said, as I said
before, on ly 30 percent of our funding ac tu a lly comes throu gh the
Bri tish govern m en t. So we ac tu a lly get about $225 mill i on a ye a r
f rom the Bri tish govern m en t. We gen erate twi ce as mu ch as that
t h rou gh our own earn i n gs. It’s also sligh t ly com pl i cated by the fac t
t h at, for very boring histori cal re as on s, n ot everything that hap-
pens in terms of c u l tu ral dipl om acy is funded throu gh the Bri ti s h
Cou n c i l . So, for ex a m pl e, the sch ol a rship sch emes with wh i ch
you’d be familiar are ac tu a lly funded throu gh the Forei gn Of f i ce.
The Ma rs h a ll Sch ol a rships here, the Fu l bri ght Sch ol a rs h i p s,
wh i ch are inciden ta lly 50 percent funded by the Bri tish govern-
m en t — i t’s one of the gre atest U. S .m a rketing pl oys of a ll time that
Fu l bri ght is seen as pu rely Am eri can wh en it’s ac tu a lly funded
tru ly intern ati on a lly and bi l atera lly, the Ch evening Sch ol a rs h i p
s ch em e — wh i ch is the bi ggest pos t - gradu ate Bri tish sch eme in
cou n tries ot h er than the U. S . So it’s very difficult to say, “Th i s
mu ch is spent on cultu ral dipl om acy; this mu ch is spent on trad i-
tional diplomacy.” But in a rough government sense, it’s one dollar
for every eight.

W I K L E R : I’m the gen eral direc tor for cultu ral affairs, U. S.A . , at
the Net h erlands Con su l ate Gen eral in New York . Norm a lly, my
title would be cultu ral cou n s el or, l i ke all my colleagues here are,
but unfortu n ately, as you may unders tand from my accen t, I’m a
du a l - n ati on a l . I’m Dutch - Am eri ca n , “du a l - n ati on a l ,” m e a n i n g
two pas s ports, meaning if I’m living and working in the Un i ted
State s, the State Dep a rtm ent has dec i ded that I pay all my ta xe s,
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a ll my parking ti ckets, h ave no dipl om atic immu n i ty and therefore
also do not get a dipl om atic ti t l e. So I had to rel i n quish my title 
as cultu ral cou n s el or and find anot h er on e. Even thou gh I 
am “em bed ded” within the dipl om atic sys tem here and work at 
the con su l ate, in fac t, I pers on a lly am not a dipl om at, and my
back grou n d, as you may have re ad, is also not as a profe s s i on a l
diplomat. I come directly from the arts.

Bri ef ly, t h ere are a lot of el em en ts that have alre ady been dis-
c u s s ed. I’ll try to ta ke out a cou ple of very specific as pec ts of Dutch
c u l tu ral pol i cy. Fi rst of a ll , it is def i n i tely a marri a ge between the
forei gn servi ce, or the Dep a rtm ent of Forei gn Af f a i rs, and the
Mi n i s try of Cu l tu re, Edu cati on and Scien ce. Th ey’re both in on
t h i s. It’s not so that the Mi n i s try of Cu l tu re is on ly inwa rd -
foc u s ed. For the last 10 ye a rs it has been this way. Th ey have
j oi n ed forces with the Forei gn Mi n i s try to form a com preh en s ive
i n tern ati onal cultu ral pol i cy. And I would like to state that in ou r
vi ew in the Net h erl a n d s, c u l tu ral pol i cy—the way I was hearing it
e a rl i er this morn i n g, it seem ed to be forei gn pol i cy and pol i ti ca l
pol i cy and how to use cultu re for it—is how you stru c tu re su pport
for the arts in your own cou n try and abroad. Now, you have re a-
sons for supporting certain artists and certain groups and you have
re as ons for ot h ers, but they are not pol i ti ca lly driven . Th ey are
driven by quality first of all.

Secon dly, and this is anot h er point wh ere the Net h erlands is
very stron g, we have wh at we ca ll a dem a n d - s i de intern ati onal cul-
tu ral pol i cy. Wh at is a dem a n d - s i de? It sounds very market - ori-
en ted. We are a market - d riven cou n try, the Net h erl a n d s, bi g
traders, big salespeopl e. The dem a n d - s i de means that we firs t
l i s ten to wh at the host cou n try wa n ts, wh at they’re about, wh at
wi ll appeal to them . Now how do they know to want som et h i n g ?
We have to inform them . So my job is re a lly not to prom ote Dutch
a rts and cultu re, a l t h ou gh I guess you could say in the lon g - run it
i s. It’s re a lly more to broker, to make su re that the people in the
host country, in this case the United States, know what we have to
of fer in the Net h erl a n d s, a re given the opportu n i ty to re ad about
i t, to see it. We have a very wi de program for sending progra m-
m ers, pre s en ters and curators over to the Net h erlands to see wh at
we’ve got to of fer. My job is to get the ri ght people and the ri gh t
i n s ti tuti ons ta l k i n g. I do not, and we do not as a govern m en t,
m a ke any dec i s i ons on wh at is to be sent over here. Th at dec i s i on
is made by our American partners.

We also, as the Bri tish Council said, h ave stru c tu ral rel ati on-
ships with a nu m ber of a rts orga n i zati on s, fou n dati on s, fe s tiva l s,
t h e aters here, ga ll eri e s, mu s eu m s. We have an on going rel ati on-
ship with them . We listen to them , wh at they’re looking for. We
m a ke su re they know wh at we have to of fer, and if t h ey’re inter-
ested—and we hope they are—we help facilitate that. That’s actu-
a lly wh at our job is. Our job is not to try to sell a message. If a
m e s s a ge is anyt h i n g, i t’s, “We’re not just tulips and wooden shoe s.”
Th at’s the pu blic dipl om acy image, wh i ch , u n fortu n ately, is sti ll
being used in certain parts of the cou n try and, u n fortu n ately, by
certain of my colleagues at ot h er pos ts in the Un i ted State s. Th e
m e s s a ge that I’m get ting from the Mi n i s try of Cu l tu re is “Sm as h
t h at.” Th at’s re a lly not wh at the Net h erlands is about. Le ave that
to the Net h erlands Boa rd of Tou ri s m . The message that we’re
trying to proj ect is a modern , vi bra n t, m aybe a little anarch i s ti c
i m a ge of our art scen e. Our main goal is to help the Dutch arts

and Dutch arti s ts by ex posing them to ot h er cou n tri e s, by ra i s i n g
t h eir profile in ot h er cou n tri e s, s om etimes by helping them
m e asu re them s elves against high er sta n da rd s, because we don’t
have the illusion that everything we do is the best in the world.

Th ere are certain are as we’re pret ty good at and ot h ers that we
can learn a lot from . So one of our jobs is to try to get people over
h ere and to pu ll them s elves up by the boots trap s, and just see ac tu-
a lly how well they’re doing rat h er than on ly measu re them s elve s
a gainst the rat h er limited measu re of t h eir own cultu ral com mu-
n i ty. Some of the statem en ts made ye s terday— a bout listening to
the host cou n try, l i s tening to wh at people are all about, wh at
t h ey’re intere s ted in—can go a lot furt h er and that re a lly means—
and som etimes I de s c ri be my job as — i n f i l trating the cultu ra l
i n f ras tru c tu re. Get in there and make su re you unders tand what
people are talking about, that you can speak to them on their level
and know wh at you’re talking about, k n ow wh at’s going on in you r
own cou n try, k n ow wh at’s going on in your host cou n try, and try to
get the ri ght people toget h er. I’ll en d, but, before that, I would def-
initely say, even though it’s not the system that we have in the
Netherlands, I very much applaud the German and the British
system of separating the cultural diplomacy from the diplomatic
corps. Not so much in our case because of damage control reasons
or because of trust, but rather because of professionalism and effi-
c i en cy. On the wh ol e, in my ex peri en ce, d i pl om ats — t h ere are a few
exceptions, and one of the exceptions was the most recent ambas-
sador to the Netherlands, who will be speaking later today, who
herself is an art historian and knows a lot more about Dutch art
than I do—don’t really know how to speak to artists and heads of
arts organizations. They are either mystified by artists, or they’re
en t h ra ll ed by them , and nei t h er is re a lly the appropri ate at ti tu de in
order to be able to work on a professional level. So I feel that
be s i des the pos s i ble pol i ti cal and trust issu e s, i t’s very important for
the people doing this cultural diplomacy to be arts professionals
who have a feeling and unders tanding of the ot h er side.

S A RU K H A N : Th a n k f u lly, as one of the two dipl om ats on this
p a n el , I get to speak last and fend of f s ome of these all egati on s
a gainst dipl om ats. I’m the Mex i can con sul gen eral in New York ,
and I wi ll proba bly be at my German colleague here, because I
a rrived on Satu rday and ye s terday was my first day at the of f i ce.
Let me speak very bri ef ly about wh at the trad i ti onal stru c tu res of
c u l tu ral dipl om acy in Mex i co were, wh at we’ve been doing to try
and ch a n ge them arou n d, and you wi ll proba bly iden tify that as
d i f ferent from my Bri tish coll e a g u e’s lineari ty. Ma ny of the things
I wi ll talk about wi ll be ex trem ely fuzzy. Some wi ll be qu i te col-
orful, as probably Mexico is. The lines are not as clear-cut as some
of the examples that we’ve heard about.

Trad i ti on a lly—and I wi ll overs i m pl i f y— t h ere have been three
main stru c tu res in Mex i co for prom oting cultu re, bas i ca lly in and
out of the cou n try. Th ere’s the Nati onal Council for Cu l tu re and
the Arts, wh i ch has trad i ti on a lly been bas ed in Mex i co and has
prom oted cultu re within the cou n try. Th ere is the Forei gn
Mi n i s try, wh i ch prom otes bas i ca lly Mex i co abroad, a pu blic dipl o-
m acy- type of progra m , but also manages sch ol a rs h i p s, exch a n ge
progra m s, the Fu l bri gh t - Ga rcia Robles progra m , wh i ch is the
equ iva l ent to some of these bi l ateral sch ol a rship programs to the
Un i ted State s. Th en you have within the Forei gn Mi n i s try a very

s pecific of f i ce ca ll ed Program for Mex i can Com mu n i ties Abroad
t h at deals with the rel ati onships within Mex i can com mu n i ties that
l ive outs i de of Mex i co, wh i ch is bas i ca lly of cou rse in the Un i ted
State s, given that we have at least around 8 mill i on Mex i ca n s
l iving in the Un i ted State s, ei t h er lega lly or undoc u m en ted. Th at
was the structure that existed before 2000.

On ce the Fox govern m ent came into power in 2000, t h ere was
a very specific dec i s i on . I know many of you wi ll proba bly bl i n k
and say, “My God, the world is moving in one direc ti on and these
g uys are going backwa rd s.” Th ere was a very ex plicit dec i s i on
m ade in Mex i co to harness cultu ral dipl om acy and cultu ral prom o-
tion to foreign policy. The basic reasoning behind this was that we
bel i eve that by opening Mex i co up to NGOs, a rti s ts, the eyes and

e a rs of the worl d, we wi ll be able to make dem oc ratic ch a n ge in
Mex i co, t h at we wi ll be able to anch or the dem oc ratic ch a n ge that
h as occ u rred in the cou n try. We feel that with cultu re and cultu ra l
d i pl om acy we can pl ay an important hand. So in 2000, the Forei gn
Mi n i s try pu s h ed, l obbi ed and got the funds and the green light to
c re ate som ething that has become the Cu l tu ral In s ti tute of
Mex i co. It is bas ed loos ely on wh at the Goethe or the In s ti tuto
Cerva n tes in Spain have don e. It’s an insti tute, wh i ch is bas ed
i n s i de the Forei gn Mi n i s try, wh i ch is run by the Forei gn Mi n i s ter
d i rec t ly. It orga n i ca lly comes stra i ght out of his of f i ce. Most of it is
a govern m en tal bu d get. We get about 70 percent govern m en ta l
bu d get, and then we have about 30 percent matching private funds
t h at are ch a n n el ed ei t h er for the head of f i ce in Mex i co Ci ty, or the
In s ti tutos de Mex i cos that we have been cre ating in ot h er cou n-
tries and espec i a lly in cities like New York and ot h er big cities in
the Un i ted State s. Obvi ou s ly, I won’t hide it here, t h ere are
bureaucratic problems with our friends from the National Council
for the Arts, because there’s a bit of “Is this our re s pon s i bi l i ty? Is
this the Forei gn Mi n i s try’s re s pon s i bi l i ty ? ” But so far we’ve been
able to kick off a very successful program.

Usu a lly you end up discussing wh et h er the ch i cken or the egg
was firs t. I think the In s ti tute in Mex i co has been able to cap i ta l i ze
on a certain newfound cultu ral vi bra n cy going on inside Mex i co.
Th ere are va ri ous ex a m pl e s : films like “Y Tu Mamá Ta m bi é n ,”
“Am ores Peros,” “El Cri m en del Pad re Am a ro.” These tell of a cer-
tain—it would proba bly be bold to say a Mex i can cultu ral ren a i s-
s a n ce — but there has been a certain ef ferve s cen ce going on in
Mex i can cultu re in the past five, six ye a rs wh i ch has su d den ly
mu s h room ed as a re sult of a freer pre s s — s om etimes uncom fort-
a bly so for those of us who are dipl om ats. But there is a lot that the
govern m ent is doing to prom ote this. We’re using the insti tutes in
the Un i ted States to spe a rh e ad these ef forts. In fac t, I know many
of you wi ll say, “Well ,i f the Forei gn Mi n i s try is con trolling this, i s
this an a-cri ti cal progra m ? ” I think it is. We, in fac t, got into a

tussle with the Mex i can Cat h olic chu rch , because wh en there was
this wh ole row over the film that was Mex i co’s ca n d i date to the
Os ca rs, “El Cri m en del Pad re Am a ro,” the Chu rch tri ed to ban the
f i l m . Wh at we immed i ately dec i ded to do in the Forei gn Mi n i s try
was to show the film for all the dipl om atic corps in Mex i co Ci ty.
So that the Forei gn Mi n i s try has dec i ded to pl ay a very ac tive rol e
in prom oting wh at has been going on inside the cou n try, but also
f u n d i n g, providing private su pport for some of the ac tivi ti e s. It’s a
very mixed model ,a n d, obvi ou s ly, i f you com p a re it to wh at som e
of my European colleagues have talked about here today, it’s prob-
a bly a mu ch more cen tralist and govern m en t - con troll ed progra m
than proba bly a lot of us would like to see, but given wh at has hap-
pen ed in Mex i co, and given that we re a lly bel i eve that we ca n
fos ter and anch or dem oc ratic ch a n ge, accou n ta bi l i ty in Mex i co vi a
the arts, we will try and continue to do so.

G E H A N : I would just like to re act very qu i ck ly, because I don’t
want to leave a wrong impre s s i on in terms of d i pl om ats, because I
happen to be a diplomat. As I said, I am the only one and not only
that, but I just happen to be a diplomat, meaning that, in the past,
my job has been reg u l a rly occ u p i ed by non - d i pl om ats. I was ac tu-
a lly as ked to ta ke this job because I’m a univers i ty pers on as well
and have lon g - term ex peri en ce in univers i ti e s, and I’m a Fra n co -
Am eri ca n , meaning that my wi fe is an Am eri can and I live in this
cou n try as mu ch as mine. Secon d, I would say that in terms of t h e
a gen cy, it must not be also overem ph as i zed, the differen ce between
a ministry and an agency. We have in France a recurring debate on
this issu e, m e a n i n g, “Sh ould we be an agen cy or should we be a
m i n i s try ? ” I’m not su re, to tell you the trut h , t h at in a year or two
f rom now we won’t be an agen cy. It’s re a lly a qu e s ti on that is
debata bl e. Th ree, in terms of the way we work here, as I said, we
work with partners, but not only with partners. We have an evolu-
ti on that is more and more mixed between pu blic and private. We
have a foundation that we work with, and actually my budget goes
in large part to this fou n dati on , wh i ch means part of my ac ti on s, I
h ave to defend them in front of a boa rd, wh i ch is com pos ed of
Fren ch and Am eri ca n s. The exec utive direc tor of this fou n dati on ,
who is American, is my direct counterpart for everything we do.

A fou rth thing: I would dispute wh at was said by my Dutch
coll e a g u e, even if I agree on the re s t. Obvi ou s ly we have an of f i ce
wh ere we have ex perts, meaning that we have people who are
coming from the audiovisual world, from the arts world. I agree—
I certa i n ly wou l d n’t feel com peten t, and I don’t, to discuss these
t h i n gs. But there is no way you could have an ex pert on all the
kinds of things that you would cover—from audiovisual to univer-
sities and to schools. What happened—and I think one of the rea-
s ons I was ch os en—I think wh at’s important is to negoti ate. In my
of f i ce, at leas t, the main thing that is important is … to be ex pert
m aybe a little bi t. … I’m an ex pert in univers i ti e s, but wh at’s
i m portant is to be able to negoti ate with your partn ers because this
is really the key to success in terms of cultural diplomacy.

STI L L E : An dy alre ady answered this qu e s ti on for the Bri tish ex pe-
ri en ce about the fact that there’s a stru c tu ral indepen den ce bu i l t - i n
to the Bri tish Council and that 70 percent of t h eir mon ey is inde-
pen den t. I’m as suming this puts you in the kind of s i tu ati on you
de s c ri bed wh ere som ebody from the em bas sy is sayi n g, “Wh at
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a bout this ex h i bi ti on you’re put ting on? Is n’t that working aga i n s t
wh at we’re trying to do in our forei gn pol i cy ? ” The fact that som e
of your mon ey, and an important part of your mon ey, is com i n g
f rom anot h er sou rce, t h ey give you the aut h ori ty in that convers a-
ti on to say, “No, I’m terri bly sorry, this is how we’re going to do it,
and this is our—?”

I’m won dering in the case of the Goethe In s ti tut, wh et h er the
f act that the Goethe In s ti tut, as you indicated in your introdu c-
ti on , is in a paradox i cal pos i ti on , because it’s lega lly indepen den t
and yet financially depen den t. How does that work in terms of t h e
kind of situation that we’re describing there?

S Ö TJ E : It works tota lly because there is a com m on sense between
the pol i ti cal parties and the pol i ti cal cl ass in our cou n try, t h at they
s h ould avoid any influ en ce on our pol i cy abroad. Th ere is no
probl em . I rem em ber on ly three ex a m ples wh ere an ambas s ador
tri ed to influ en ce our policies abroad, and in all of these cases ou r
ambassadors failed.

M AC KAY: In the vast majori ty of my ex peri en ce working overs e as,
it ac tu a lly works very well for the dipl om atic servi ce to have an arm
which is not purely governmental, which is able to raise the issues
and say the things that they ca n n ot, because they have to repre s en t
governmental policy. Generally, and I would say certainly in our
case, we are welcomed by the diplomats because we are able to say
things that they can’t and to take the debate to another level. It’s a
very, very ra re excepti on that that’s not the cas e.

W I K L E R : I’ve n ever heard of an insta n ce wh ere there’s been this
kind of conflict with the Net h erl a n d s. Our su pply- s i de pol i cy pre-
em pts that in a certain sen s e. In ot h er word s, we don’t bring any-
thing over that people here haven’t as ked for. Now that can also be a
probl em , because if we would like to ex press som ething that maybe
is not wel com ed here, we don’t re a lly have the ch a n n el to do it. But
i ft h ere were an en orm ous demand for, l et’s say, s ome very pol i ti ca lly
l oaded arti s tic ex pre s s i ons over here, we would bring them becau s e
t h ere is a need for it, and I would very, very mu ch dou bt that the
govern m en t, the ambas s ador, would interfere in that.

STI L L E : One thing that is—and Je a n - Rene men ti on ed this—a
big differen ce, I su ppos e, between the Un i ted States and Eu rope in
c u l tu ral pol i cy is the role of govern m ent and the role of t h e
m a rket. Je a n - Rene men ti on ed the idea of prom oting things that
the market wi ll not prom ote. One of the are as that has been the
bi ggest bone of con ten ti on in many ways between the Un i ted
States and Eu rope is the film indu s try, and most Eu ropean cou n-
tries accept as a given that, because of t h eir small er dom e s tic mar-
kets, the govern m ent has to have an ac tive role in prom oti n g,
su b s i d i z i n g, financing film. Si n ce, Je a n n e, your back ground is as a
f i l m m a ker, and Holl a n d, of cou rs e, h as a small dom e s tic market,
how does that work and how do you feel about it, as someone who
also has long ex peri en ce here and as a du a l - c i ti zen? The Un i ted
States more or less operates on the pri n c i ple that we have a won-
derful and vi brant art scen e, n ot just in cinem a , because it’s pri-
vate—the fact that the govern m ent is not sayi n g, “We wa n t
a b s tract ex pre s s i on i s ts ;t h erefore, we wi ll su b s i d i ze abstract ex pre s-
s i on i s ts”—the fact that the private anarchy in this cou n try is part

of i ts vi ta l i ty. I’m curi ous as both an artist and cultu ral dipl om at
and filmmaker, how you see that tradeoff?

W I K L E R : Wh et h er subsidizing the film indu s try is a good or a bad
thing?

STI L L E : The arts in gen era l . In ot h er word s, you can talk spec i f i-
cally about film, but whether you think it’s a good idea.

W I K L E R : Let me answer this in two parts because I’d like to spe a k
just very bri ef ly about the wh ole probl em of f i l m , wh at is seen very
mu ch in Eu rope as Am eri can cultu ral imperi a l i s m . I’d like to
bri ef ly tou ch on that, and wh at we, the Net h erl a n d s, h ave don e
a bout that probl em . And then the second one is the gen era l

f u n d i n g, subsidies for the arts. It is true that there is an en orm ou s
f l ood sti ll of Am eri can films into Eu rope, and a lot of it has to do
with the incred i ble marketing re s ou rces and distri buti on re s ou rce s
of the Am eri can film indu s try. Some of it has to do with the fac t
t h at the movies are pret ty good, ac tu a lly. Th ey’re not all pret ty
good, and the big bl ock bu s ters that are sent over in drove s — t h ey
appeal to certain segm en ts of the popu l ati on . In the last 10 or 15
ye a rs, the Eu ropean Un i on has impl em en ted a nu m ber of pro-
grams for all kinds of c u l tu ral ac tivi ties … and that has stren g t h-
en ed the Eu ropean film indu s tries by helping them , n ot ju s t
p aying for the films—as a mat ter of f ac t, produ c ti on gra n ts have
been very, very limited — but by stren g t h ening the marketi n g, t h e
d i s tri buti on and the tra i n i n g. My particular back ground was in
film tra i n i n g, and wh at we dec i ded to do was : Let’s not see the
Am eri cans as the en emy; l et’s learn some of t h eir tri ck s. So we
i nvi ted the best that we could find to come over and have a dia-
l ogue with our filmmakers, who didn’t agree in certain ae s t h eti c
ways with the way the films were being made, but in many ways
were dying to learn those tech n i qu e s. A lot of t h at has happen ed
a ll over Eu rope, wh ere there has been an exch a n ge — exch a n ges of
i de as in tra i n i n g, in con feren ce s, in sem i n a rs and so on . Wh at has
h appen ed in my cou n try, as well as many ot h ers, is our dom e s ti c
box of f i ce for Dutch films has ri s en dra m ati ca lly. It used to be
t h ere was a ti ny percen ta ge. No one would ever go to a Dutch
f i l m . Now the Dutch films have an en orm ous au d i en ce, and a lot
of t h at has to do with having stren g t h en ed the indu s try. On ce
a ga i n , n ot just throwing mon ey at a produ cer, but training pro-
du cers. How do you become profe s s i onal? How do you fund-
raise? How do you market your film? Th at was wh at my insti tute

was involved in, s tren g t h ening the infras tru c tu re there. Pa rt of i t
also is learning the best prac ti ces from the Am eri ca n s. Th at’s on e
way in wh i ch we have absolutely ad d re s s ed that probl em .

There are a lot more Dutch films, but we do not have a quota.
There are other countries that do have a quota as far as how many
of t h eir own nati onal films are to be shown . It’s the same with rad i o
and television. We do not have that in the Netherlands. We try to
m a ke a very natu ral kind of qu ota , an organic qu ota by making su re
t h at the product is just as good as we can make it.

As far as subsidizing is con cern ed — we have a very, very gen-
erous su b s i dy sys tem for the arts in the Net h erl a n d s. However,
right now there are cries going up for more private funding for the
a rts. Fi rst of a ll , the ex tent to wh i ch one can fund major ex h i bi ts,
or major shows, or intern ati onal work is very limited, so they feel
t h at in order to be able to com pete—a mu s eu m , for ex a m pl e — on
the intern ati onal market for a won derful ex h i bi t, t h ey need more
than wh at they receive from su b s i d i e s. So, t h ey want to learn the
tech n i ques for convincing ri ch people to part with their mon ey.
We’re not good at that. Ri ch people don’t give to the arts. Th ere’s
ac tu a lly not a ch a ri ty trad i ti on , a giving trad i ti on , at all . Th ere’s no
c u l tu re of giving in the Net h erlands because we’re ta xed, as they
would say here, up the ya zoo. You know that your tax mon ey is
going to the arts ; t h erefore, why should you give ex tra? On the
other hand, tax money is going toward a lot of things. So people in
the arts feel that in order to be able to com pete intern ati on a lly,
they have to get private money.

Th ere’s also a feel i n g, and I do share it to a certain ex ten t, t h at a
kind of laziness can creep in. Wh en you are su b s i d i zed from the
c radle to the grave as an arti s t, you don’t re a lly have to worry about
a nybody ever buying a painting or coming to your perform a n ce. It
re a lly doe s n’t mat ter. One of the probl ems with the film indu s try is
t h at the filmmakers made the films for them s elve s, and that’s a
won derful way to sta rt. But if you don’t even have a wi n dow into
h ow your au d i en ce is re ac ting to your film, you don’t ca re becau s e
you can be as mu rky and ob s c u re as you want because you’ve
got ten your su b s i dy upf ron t, t h en you don’t have a strong and
vi brant film indu s try. So there have been steps certa i n ly in the las t
f ive ye a rs, in the Net h erlands to con cen trate on wh at they ca ll
“c u l tu ral en trepren eu rs h i p,” to make su re that the cultu re - m a kers,
the arti s ts, do have a sense of the market, do have a sense of t h ei r
audience. It’s a balance.

One of the major ways to stri ke that ba l a n ce is to be su re that
you’re helping sta rting arti s ts, n ew on e s. Put a lot of m on ey into
tra i n i n g, a lot of m on ey into devel opm en t, a lot of m on ey into new
grou p s, get ting them goi n g, and then at a certain poi n t, h opef u lly
t h ey’ll be able to stand on their own . Now some groups who have
done that have then com pl a i n ed, “I’ve been pu n i s h ed, pen a l i zed
for my own success. We’re so successful now, we don’t get any sub-
s i dy anym ore.” Well ,t h at is the idea bas i ca lly, t h at you don’t have a
ri ght for the rest of your life to it. Th ere are certain art forms that
wi ll con s ta n t ly and con ti nu a lly need to be su b s i d i zed because they
don’t appeal to a mass pu bl i c, and those need to be ch eri s h ed and
they need to be protected.

STI L L E : As we know, the Fren ch ta ke the financing of c i n em a
very seri ou s ly and see it as a funda m en tal part of m a i n taining a
h e a l t hy film indu s try. I think there was a peri od, for insta n ce,

wh ere Fra n ce was making a lot of funds ava i l a ble for first movi e s,
and then they found it wasn’t working and that you’d have the first
m ovie and the secon d, and ca reers would sort of fizzle out after
t h at. It seems to me, and correct me if I’m wron g, in recent ye a rs
i t’s been work i n g. Fra n ce has made some ad ju s tm en ts to its pol i-
cies, and the exporting of French cinema has been more successful
in the last several ye a rs. Th ere are a nu m ber of m ovi e s, f rom “Va
Savoi r,” a m ong ot h ers, t h at have re ach ed large intern ati onal au d i-
en ce s. Has there been an ad ju s tm ent to Fren ch pol i cy in terms of
film that accou n ts for that, or is it just the fact that certain indivi d-
uals have made movies that have been successful,that draw?

G E H A N : I’m going to piggy- back on your qu e s ti on very bri ef ly. I’m
re a lly stru ck by the com m on a l i ty of mu ch of wh at is being said. For
instance, what was just said about the Netherlands, it happens the
same in Fra n ce. Th ere has been a strong evoluti on towa rd a mix in
arts funding. We just passed a recent law to encourage gift-giving.
With regard to film, I don’t think there’s a change in terms of our
policy. The real change is more linked to economy. As you know,
Canal Plus was part of the system for financing, which has some
probl ems ri ght now.

STI L L E : I had a question for Peter specifically, but it may apply to
the ot h ers. We in this cou n try, of cou rs e, h ave a sign i f i ca n t
probl em of rel ati ons with the Arab worl d, and we may be able to
l e a rn som ething from our Eu ropean cousins on this, who have
l on ger ex peri en ce in this part of the worl d. I know, for ex a m pl e,
t h at the Goethe In s ti tut spon s ored among ot h er things a trip of
the wri ter Günter Grass to Yem en , wh i ch produ ced intere s ti n g
re su l ts. I’m won dering if you could speak a mom ent about that and
the role cultu re can pl ay in terms of bri d ging that particular divi de.

S Ö TJ E : This is a parti c u l a rly good ex a m ple of our approach to for-
ei gn cultu ral pol i cy towa rd the so-ca ll ed—I like to say “s o -
ca ll ed” — “Islamic worl d,” or Ara bic worl d, because it’s not a
m on olithic bl ock . Th ere are a lot of c u l tu ral differen ces between
the so-ca ll ed Islamic cou n tri e s, and there’s a strong movem ent in
dem oc rati zati on and parti c i p ati on , devel opm en t - ori en ted move-
m en ts, N G Os espec i a lly, in the Ara bic worl d. We try to coll a bo-
rate with these movem en ts. I had the opportu n i ty to go wi t h
G ü n ter Grass to Yem en for 10 days in early Decem ber last ye a r.
This is a very good ex a m ple for this approach because the parti c i-
p a n ts in these meeti n gs are aut h ors, i n tell ec tu a l s, f rom all arou n d
the Ara bic worl d, coming from Leba n on , f rom Egypt, f rom
Al gi ers, f rom Pa ri s. One of the famous aut h ors in the Ara bic lan-
g u a ge is Adon i s, an ex i l ed Syrian aut h or living now in Pa ri s ;
Ma h m oud Da rwish from Pa l e s tine is one of the most famou s
aut h ors nowadays in con tem pora ry literatu re in the Ara bic worl d.
Th ere were many ex i l ed aut h ors. It was a sign of gen eros i ty, of
h os p i ta l i ty, of the Yem eni govern m ent to meet in Sa n a’ a . Th e
i s su e s, wh i ch the aut h ors and the intell ec tuals and the jou rn a l i s ts
i n clu ded in the party foc u s ed on , a re the vi s i on of s tate and rel i-
gi on , the role of s ex u a l i ty in literatu re, cen s ors h i p, s tate cen s ors h i p
and cen s orship from the rel i gi ous bod i e s, f rom the soc i ety, f rom
the con s ervative part of the soc i ety. It seem ed to me that for som e
of the parti c i p a n ts, for the first time in their soc i o - pol i ti cal ex i s-
ten ce, t h ey had this opportu n i ty. To provi de su ch room at the
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pod ium is our approach for current cultu ral pol i cy, e s pec i a lly in
non-democratic framework conditions.

S A RU K H A N : Th ere’s one issue wh ere I’d like to jump in here, a n d
I think that for some re as on a lot of wh at we keep talking about
h as to do with high brow or high er- end cultu ral dipl om acy, but
t h ere’s also a very intere s ting role now for “l owbrow” c u l tu re. In
t h i s, Mex i can soaps have been absolutely ph en om enal in bu i l d i n g
bri d ges with cou n tries with wh om regi on a lly, geograph i ca lly,
Mex i co does not have a strong rel ati on s h i p. An ex a m pl e : Al m os t
two ye a rs ago, a very prom i n ent In donesian businessman was vi s-
i ting Mex i co and happen ed to stu m ble upon a soap opera in his
h otel and watch ed the thing. It seems the guy ac tu a lly fell in love
with one of the sta rs on the soap opera , and after six months of
d i pl om atic negoti ati ons with the govern m en t, with the produ cer
in Mex i co, we were able to prom ote the ex port of two of t h os e
s oap operas to In don e s i a . It became a hu ge hit in In don e s i a ,
c ros s ed over into Ma l ays i a , and now the Mex i can ambas s adors in
Ma l aysia and In donesia are the star guests in every single recepti on
in those two cou n tri e s. So there is also room to talk about wh at
“l owbrow” c u l tu re is doing in terms of percepti ons of cou n tri e s
t h at in this cas e — I’m not even talking about the U. S . a n d
Mexico—I’m talking about Mexico, Malaysia and Indonesia.

STI L L E : I ca n’t rem em ber if it was Germ a ny or Holland that
invented “Big Brother.”

W I K L E R : Yes, I’m afraid that’s one of our major exports.

STI L L E : So you’re doing some lowbrow exporting of your own.

W I K L E R : Th at’s private ; t h at’s not pu blic tel evi s i on . Th at’s com-
mercial TV; we don’t support them.

M AC KAY: The Bri tish Cou n c i l’s been doing a lot of work with the
Islamic cou n tries since the even ts of Sept. 1 1 . Th ere’s a Web site :
w w w. con n ec ti n gf utu re s. com , wh i ch gives all the deta i l . I’ll just say
t h at it’s grown out of a major re s e a rch exerc i s e, wh i ch was done in
the leading Islamic cou n tries at the tail end of 2 0 0 1 , the begi n n i n g
of 2 0 0 2 , wh i ch threw up the com pl ex i ty and the con f u s i on of ou r
rel ati ons with those cou n tries—and I mean “ou r” in terms of t h e
devel oped, We s tern worl d. Th ere is no simple parad i gm . If you’re
interested, have a look at the research document. It is fascinating.

W I K L E R : Th ere’s one ot h er thing about the Islamic worl d. Li ke
m ost We s tern Eu ropean cou n tri e s, the Net h erlands has a large
popu l ati on of, in our case espec i a lly, Tu rkish and Moroccan immi-
gra n ts and their ch i l d ren and now their ch i l d ren’s ch i l d ren . Th e s e
people came as guest workers in the ’70s, and wh en the econ omy
was in su ch good shape, t h ere were a lot of j obs left over. Al t h ou gh
the Net h erlands has not felt the need to have any new progra m s
for the Islamic cou n tries pos t - Sept. 1 1 , one of the very importa n t
t h i n gs is that we do focus on the cou n tries of ori gin of the peopl e
who make up the largest immigrant popu l ati ons that we have. You
have so many interesting indigenous cultures here in the United
States with very high ly devel oped cultu ral form s. Just as the spe a ker
this morning was talking about how jazz appe a l ed to people abroad,

I think the Af ri ca n - Am eri can ex peri en ce could appeal en orm ou s ly
to the divers i ty of people in the Net h erl a n d s. Th ere is qu i te a large
black population in the Netherlands, and some of the African-
Am eri can ach i evem en ts here are an en orm ous inspirati on for them .
A lot of wh at can be done to re ach out to the Eu ropean cou n tries is
not just appealing to their mainstream, but appealing to their very
i n tere s ti n gly et h n i ca lly diverse cultu ral worl d.

AUDIENCE MEMBER: I’m Natasha Gaut h i er. I’m with the
Canadian Museums Association, based in Ottawa. My question is
d i rec ted pri m a ri ly to Mr. Mack ay, M r. Gehan and Ms. Wi k l er, i n
terms of h ow you approach cultu ral rel ati ons and cultu ral dipl o-
m acy in nati ons that are form er col onies and parti c u l a rly the
recently independent colonies.

M AC KAY: Our approach is, as in every country in which we work:
We look at that cou n try; we go into the fiel d ; we listen ; we try to
work out what it is that is going to help us to build those enduring
rel ati on s h i p s, wh i ch is wh at we’re talking about. Anything that
wi ll help us to devel op that rel ati onship that lies within our limits
and within our para m eters, we do, i f it is of mutual ben ef i t,
because mutuality is at the core. We have a series of things that we
ca ll “c u l tu ral corn ers ton e s,” wh i ch is a bit of a naff term , but ou r
orga n i zati on recen t ly has sta rted working towa rd these things
ca ll ed “c u l tu ral corn ers ton e s” wh i ch are basic com m on sense about
being nice to people and respecting their views and things. One of
the cultu ral corn ers tones is about mutu a l i ty, and it came up ye s-
terday. From my own pers onal point of vi ew, I ca n’t em ph as i ze
s tron gly en ou gh how important the mutu a l i ty is. If we ca n’t
ach i eve that mutu a l i ty in our rel ati ons between X cou n try and Y
cou n try, wh atever their econ omic statu s, wh atever their pol i ti ca l
regime, then we’ve failed before we’ve begun.

G E H A N : I’ll approach the qu e s ti on from a different angle in two
re s pec ts. One is in terms of rel ati ons with our form er col on i e s.
Fra n ce, as you proba bly know, in terms of con tem pora ry cultu re, i s
a mixed cultu re. Wh i ch means that within the cultu re of today in
Fra n ce, we ac tu a lly incorporate part of the cultu re of these cou n-
tri e s. The new music in Fra n ce is re a lly world music or the rap or
wh atever. It’s coming from people who are bas i ca lly usu a lly from
former colonies. That’s the first thing. The second thing is that we
h ave also a gen eral approach to the cultu re of these cou n tri e s,
wh i ch means that we ac tu a lly do prom ote also Af ri can arti s ts. We
h ave programs for that. It’s like the disti n c ti ons blu r. We have
m a ny things happening in terms of da n ce, l i teratu re. The disti n c-
ti on between Fra n ce and the cou n tries that are linked to Fra n ce is
re a lly blu rred, l i ke the Fren ch literatu re is also today an Af ri ca n -
Fren ch literatu re. The disti n c ti on is less and less obvi ous between
the trad i ti onal Fren ch cultu re and this cultu re that is broader, t h at
includes those countries.

W I K L E R : The Net h erlands has 13 so-ca ll ed “pri ori ty pos ts,” a n d
t h ose are dipl om atic pos ts around the world that have a hei gh t-
en ed focus on cultu re, New York being nu m ber one of a ll of t h em .
Some of t h em in the major We s tern Eu ropean cou n tries (Lon don ,
Pa ri s, Berl i n , Mad ri d, etc.) are ch os en because of t h eir importa n ce
in the global cultural landscape. If you perform at the Paris Opera,

t h at’s good for you, good for your ca reer. The same with New York ,
the same with Lon don . A nu m ber of the ot h er pos ts are ch os en
because of h i s tori cal re as on s — ei t h er because they were form er
col on i e s, for ex a m pl e, Ja k a rta or Pretori a , or they are cou n tri e s, as
I said, of the ori gin of a lot of our immigrant grou p s, su ch as
Morocco, Tu rkey, etc. Th ere are a nu m ber of cou n tries that are
ch os en for those re as on s, and they also have ex tra mon ey, ex tra
s ta f f, ex tra funding for cultu re. Th ey pret ty mu ch report to a cer-
tain office at the Ministry of Foreign Affairs, which is Culture and
Devel opm en t. We have a lot of l ively discussions amon gst ou r-
s elve s, because the way we work , the dem a n d - s i de work we do
h ere in the We s t, is irrel evant wh en you’re talking about Ra bat or
you’re talking about Pretori a — well , Pretoria a little bi t — but mu ch
less so in some of the cou n tries wh ere there re a lly isn’t a demand at
a ll . Th ey pay for a lot more things than we do here, a larger per-
cen ta ge, and they are sti mu l ating the local cultu res as well as
showing what we have to offer.

AUDIENCE MEMBER: Irene Krarup of the Culture and
Information Department at the Danish Consulate in New York.
All ow me to ad d ress a qu e s ti on to my colleagues up there. It seem s
t h at we are incre as i n gly having probl ems doing our part of the cul-
tural dialogue with America. I’m talking about the visa problems.
It’s not on ly a qu e s ti on of Am eri cans doing it bet ter, or paying thei r
half, or doing it at all. It’s a question of not, at least , sabotaging
what we’re trying to do here. John Brown mentioned what has
characterized the American cultural diplomacy of the last 15
months, and he said it ’s a propaganda mode somehow. We feel it.
At first I thou ght the Danes were spec i f i ca lly having probl ems wi t h
the immigration agency, but now we’re having American presen-
ters, our venues and progra m m i n g, people from Am eri can fe s tiva l s
and venues with an international profile, coming to us and saying,
“We have to do som ething toget h er here because we’re not going to
have very much international culture presented at our festivals
because we can’t get the visa to you.” The question is, is it just the
Danes? Do you have the same feelings? Is there some kind of mis-
ta ken thing going on in the immigrati on aut h ori ti e s, thinking that
the Danish Children’s Theatre groups might be suicide bombers?
And how can it be that wh en I’m invi ting a ch i l d ren’s theater grou p
to come here, toget h er with Am eri can fe s tivals as my partn er, it has
to prove the international standard? This just happened yesterday
that Philadelphia Children’s Festival, which has a Scandinavian
program this year sta rting May 1, we didn’t get the vi s as. The thing
we had to do is to prove the intern ati onal sta n da rd, and that is dis-
turbing. A Danish filmmaker … was just casting for his next film.
The Danish director in L.A. was told by the casting, “Stay away
from the Brits or any other foreigners. Make it easy for us; keep to
American actors.” That is concerning. Is it payback time for the
polls indicating anti-American feelings in Europe? What’s going
on? And what can we do to help keep that door open, not only for
our sake, but also to have that dialogue keep going on ?

G E H A N : I’ll just open my heart for a secon d. To be repre s en ti n g
Fren ch cultu re in the U. S . A . today, and at the same time bei n g
Fra n co - Am eri can—I could have been Am eri can at some point in
my life — i t’s very depre s s i n g. It’s not that we see so mu ch in term s
of dem on s trati on , but you have no idea the amount of m a i l , h ate

m a i l , t h at we receive. I don’t ca re if s ome people disagree with the
pol i ti cs of my govern m en t — t h at is their ri gh t. But I usu a lly open
my mail, and the ot h er day I was being acc u s ed of being a cowa rd,
d i rty, wh atever. And I must say I don’t know wh at to do becau s e
that is really the limit of what we do, for me. Maybe that’s because
I’m a dipl om at, but I’m very con cern ed because bas i ca lly wh at we
do is prom ote, and we deal with people like you. The probl em is
the people who are out there, outs i de of t h i s — h ow can we re ach
these people that have grown su ch ide as? Th at for me is depre s s i n g
because I really don’t know what to do.

W I K L E R : We’ve tri ed intervening wh en Dutch groups have been
den i ed vi s as, and we’re tol d, “Just stay away.” I don’t know if m os t
people in this au d i en ce know that you can get them if you pay an
ex tra thousand doll a rs. Your ch a n ces are bet ter if you pay the ex tra
t h ou s a n d. Su ppos edly this is because there’s su ch an incred i bl e
back - l og, t h at they’re so bu sy and overworked that if you want a
s peedy procedu re … Am eri can pre s en ters bear the bu rden of get-
ting the vi s as and losing incred i ble amou n ts of revenue becau s e
t h eir groups ca n’t come over, t h ey ca n’t perform . It’s terri ble for us
bri n ging them over, but it’s worse for the pre s en ters who are
depen dent on thos e. A lot of it is blind incom peten ce by some of
these people who work for the INS who ca n’t see the differen ce
between a ch i l d ren’s theater cl own and a mass mu rderer. It’s the
same kind of c ivil servant men ta l i ty, or wh atever that men ta l i ty is,
“These are the ru l e s, I’m just foll owing orders. I don’t ca re wh ere
you’re from or who you are, whatever—no. Take your shoes off.”

To answer the qu e s ti on of my Danish coll e a g u e, I don’t think
i t’s anti - Da n i s h , because we’re all ex peri encing it. I don’t think it’s
t h ere as retri buti on for any kind of a n ti - war sen ti m ent that any of
the cou n tries have been ex pre s s i n g. I think it’s a gen eral para n oi a
mixed with a certain amount of incompetence.

AUDIENCE MEMBER: I’m Cynthia Sch n ei der. I te ach at
Georgetown Un ivers i ty and used to be the ambas s ador in the
Net h erl a n d s. Working at Georgetown means that I live in
Was h i n g ton and get to ta ke adva n ta ge of the incred i ble progra m s
t h at these em bassies and orga n i zati ons put on , and they are, every
s i n gle one of t h em , best prac ti ce s. But I want to ask you all a qu e s-
ti on — two qu e s ti on s, ac tu a lly— a bout who should be doing this
and for wh at pu rpose? Ye s terday we heard a lot about cultu re as a
tool for dipl om acy, and now we’ve heard the revers e — t h at it
should be culture for culture, done by people who know about cul-
tu re. I’d like to ask about that with the foll owing poi n t : I found as
a m bas s ador that ac tu a lly it was ben eficial to have it be the of f i c i a l
pl ace that hos ted the som etimes ed gy, con troversial thing—that
t h at hel ped the image of the official Am eri ca . One ex a m ple is, we
did a thing with the Dutch with that movie about dru g - de a l ers in
Mex i co, “Tra f f i c,” and it was a very … well , a film that showed the
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bad sides of everyt h i n g. We inten ti on a lly hos ted our Dutch cou n-
terp a rts in dealing with the drug probl em , to go toget h er with us
to that movi e, recognizing that it had a pret ty unflat tering por-
trayal of Am eri ca . I felt that was a good thing for me of f i c i a lly to
be doi n g, and I would rat h er have the official pers on do that than
some separate arm where you don’t get the benefit. …

W I K L E R : But you weren’t showing that to Dutch film profe s-
s i on a l s, you were showing it to dru g - en forcem ent of f i cers. … So
that’s a different story. That’s not what we’re talking about.

AUDIENCE MEMBER (CYNTHIA SCHNEIDER): O K , but I
t h ou ght also ot h er people said the idea is good to have sep a rate
f rom the em bas sy som epl ace that can do con troversial things. I
think it’s goodfor the em bas sy to do con troversial things. So wh at
a bout the role of pu re cultu re and cultu re as part of forei gn pol i cy ?
And how about your training? This isn’t part of our foreign service
training at all , h ow to do this, and I’m curi ou s, p a rti c u l a rly Je a n -
Ren e, a bout the back grou n d. How do you learn to do this as part
of the foreign service, if you do at all?

G E H A N : I was not trained for that at all. As I say, I think I was
as ked to do this job more because of my pers onal ex peri en ce. But to
your question: I don’t think it’s a real debate, from what I hear. In
f ac t, the obj ec tive is re a lly for us, l i ke for my coll e a g u e s, to prom ote
a cou n try. It’s not to prom ote a govern m en t. We have the same dis-
tinction; they have a press office to deal with that—we don’t. The
distinction between the embassy or not-the-embassy is not that
i m porta n t. Th at’s the way it sits. As I say, I’m the on ly on e, the on ly
diplomat; all the other ones are trained for their specific fields. I
don’t think it’s really a very important consideration because the
m i s s i on , wh i ch is to prom ote the cou n try, can be done by som eon e
l i ke me or by som eone el s e. I’m not there to prom ote a govern m en t.

M AC KAY: I think we’re unu sual in Was h i n g ton . We don’t have an
em bas sy progra m ; we do not orga n i ze cultu ral even ts throu gh the
em bas sy. As ot h er cou n tri e s, we do all our work in partn ers h i p
with Am eri can bod i e s. Our aim is to get out to the au d i en ces we
want to at trac t. Our percepti on is that the au d i en ces that we wi s h
to attract would never dream of coming to an event in an embassy.
Th ey perceive it as som ething very, very differen t. So we partn er
with bod i e s, with agen c i e s, with insti tuti on s, wh i ch wi ll draw in a
younger, slightly more challenging audience that we’re seeking.

G E H A N : We do the same, with one con s i derati on that might pl ay
a part. … For insta n ce, for me, as i de from any direc ti on from
a nyon e, my pri ori ty ri ght now is to ad d ress the issue of this cl i-
m ate, as i de from wh at we con ti nue to do in different fiel d s. This is
something I feel as being a diplomat, and it’s not because I’ve been
d i rec ted. I think it’s our mission to do that. How would you re ac t,
for insta n ce, i f you had a crisis in gen eral rel ati ons of your cou n try
with the Un i ted States? Would you also con s i der it a pri ori ty, or do
you re a lly think it’s som ething you wou l d n’t want to deal wi t h ?
Because that’s where you can make a difference.

M AC KAY: As was said ye s terday, I think we are heading for a
c risis gen era lly in rel ati ons between young people in the Un i ted

States and the Eu ropean cou n tri e s, and I inclu de the Un i ted
Ki n gdom in that. I arrived 16 months ago with a severe qu e s ti on
in my mind about wh et h er the Bri tish Council should be in the
Un i ted States at all , given the history of the special rel ati on s h i p,
given the strength of the ti e s, given the strength of the inter-
ch a n ge all the ti m e. And I re a l i zed from my own pers onal ex peri-
en ce of a rrivi n g, h aving lived in recent ye a rs in the Mi d dle Eas t
and South Am eri ca and Eu rope, a rriving here and finding this
one of the hardest cultu ral ad ju s tm ent ex peri en ces I’ve had in a
l ong ti m e. And then talking to our partn ers out in the field about
the stru ggles they have to en ga ge the su cce s s or gen erati on , t h e
you n g, edu cated U. S . c i ti zens in a gl obal agen da , in an intern a-
ti onal agen da . I think that is absolutely at the heart of wh at all of
us can and should be doi n g.

AUDIENCE MEMBER: A qu i ck com m ent on the visa issu e : I
wa n ted to say that for two ye a rs we’ve been part of a nati on a l
coa l i ti on that’s in pl ace in Was h i n g ton with immigrati on at tor-
n eys, ot h er cultu ral orga n i zati ons and ot h er sec tors, and we ca m e
i n to being at the initi ati on of the Prem ium Processing Fee in May
of 2 0 0 1 . Th i n gs have certa i n ly heated up since that ti m e. I’m
h appy to talk to anyone off-line because we’ve been work i n g
d i rec t ly with Dep a rtm ent of Hom eland Sec u ri ty, the new agen-
cies there, and we’re well on the way to some ad m i n i s trative rel i ef
for the processing side and trying to make some new rel ati on s h i p s
with the dipl om atic corp s. I wa n ted people to know that there is
s om ething in pl ace. It’s a pret ty ta rgeted ef fort. I’m with the
As s oc i ati on of Performing Arts Pre s en ters ; the coa l i ti on is under
the Am eri can Arts All i a n ce, and you can go to their Web site to
get deta i l s.

S Ö TJ E : I found it ex trem ely en cou ra ging to be parti c i p ating in a
conference that is clearly aimed for re-entering the field of foreign
c u l tu ral pol i cy for the Un i ted State s. I put it last night over the
d i n n er session that my Eu ropean colleagues all around the worl d,
a broad, don’t miss our Am eri can colleagues on the bat t l ef i el d
du ring the last decade, but on the field of forei gn cultu ral pol i cy.
And one of the ph ras i n gs used ye s terday aftern oon sounds a little
bit stra n ge to Eu ropean ears. If you say, for insta n ce, t h at you need
a branding of the images of a cou n try, or to sell your own cultu re as
a produ c t, or to ex port it abroad, this is a different approach from
our ph i l os ophy as it comes out here on this panel . We should look
m ore on anot h er ed ge — our abi l i ty should be incre as ed to listen
and to hear and to look at different cultu res in all parts of t h e
world as sources of enrichment for our own countries, for our own
c u l tu re s. We need this incre asing abi l i ty for interc u l tu ral dialog u e
and exch a n ge as air to bre at h e, e s pec i a lly in a more and more
i n terdepen dent and gl oba l i zed worl d. If we do not look at each
ot h er as a part of a learning com mu n i ty all around the worl d, a ll
these ef forts to en cou ra ge forei gn cultu ral pol i cy are not wort h
doi n g. It’s a lon g - term inve s tm en t, a lon g - term ach i evem en t ;
c red i bi l i ty wi ll not grow overn i ght but over decade s. I think this
ef fort is sti ll worth making, as som ebody put it last aftern oon , but
don’t look for results the next day.

STI L L E : On that wise note, we conclude for now.

ANDRÁS SZÁNT Ó
(Deputy Director, National Arts Journalism Program):
As those of you wh o’ve been foll owing this story from its begi n-
ning know, we’ve now ca nvas s ed several as pec ts of the top i c. We
began ye s terday by laying out the pol i ti cal situ ati on and how
Am eri ca can get its message ac ross in the world and wh at, gen er-
a lly spe a k i n g, the role of pu blic or cultu ral dipl om acy may be in
t h at equ ati on . The ch a ll en ge in all of this—and this very mu ch
applies to the next panel as well—is to bring our story back to the
arts. The issues with the Islamic world and the conflicts at large in
the world today could fill many con feren ce s. The aim of this one is
re a lly qu i te parti c u l a r. We are taking a small slice out of a very large
ca ke. Our goal here is to tu rn our at ten ti on to wh at the role of c u l-
tu re, wh at the role of the arts, m ay be in reconciling our differen ce s
or building new relationships with other nations.

The next panel spec i f i ca lly asks the qu e s ti on , “Can cultu ra l
d i pl om acy improve Am eri ca’s standing in the Islamic worl d ? ” Th e
m oderator is Ca ryle Mu rphy, rel i gi on reporter at The Was h i n g ton
Pos t. We wi ll then move to a second panel of form er ambas s adors
and ot h er nota ble cultu ral figures to look at wh at cultu re can do
for statec ra ft.

M U R PH Y: My name is Ca ryle Mu rphy, and I cover rel i gi on at Th e
Was h i n g ton Pos t. I did spend five ye a rs in the Mi d dle East bas ed in
Ca i ro, covering the Arab worl d. I’ve just wri t ten a new book ca ll ed
“Pas s i on for Is l a m ,” in wh i ch I discuss the role of c u l tu re in prec i p-
i tating some of the at ti tu des among Muslims in that part of t h e
worl d. The title of our session today is “Can Cu l tu ral Di pl om acy
Im prove Am eri ca’s Standing in the Islamic Worl d ? ” I’m su re you
a ll know that the Islamic world is not mon ol i t h i c, but I’d like you
to keep in mind that we are discussing the Islamic world and not
just the part of t h at Islamic world that is most probl em atic for us,
which is the Islamic world in the Middle East.

Just be s i de me is Sa m er Sh eh ata , wh o’s ac ting direc tor of t h e
Arab Studies program at Georgetown Un ivers i ty. He te ach e s
Mi d dle East pol i ti cs at the Cen ter for Con tem pora ry Arab Stu d i e s
at the Georgetown Sch ool of Forei gn Servi ce. He finished a Ph . D.
at Pri n ceton and has tau ght here at Colu m bi a . He’s a native of
Egypt, h as dual nati on a l i ty and has lived in this cou n try since he
was about five. Se ated next to him are Mr. and Mrs. Fa ouzi Sk a l i .
Fa ouzi is Morocca n , fou n der and direc tor gen eral of the Fe s
Fe s tival of World Sac red Mu s i c. He is a high ly rega rded cultu ra l
a n t h ropol ogi s t, wri ter and spe a ker, and has wri t ten on Su f i s m ,

wh i ch is the mys ti cal as pect of Islam and one of the most popu l a r
as pec ts of Islam in the We s t. Fa ouzi cre ated the Fes Fe s tival in
1994 after the Gu l f Wa r, with the inten ti on of bri n ging peopl e
toget h er. Th en in 2000, he fou n ded the intell ec tual com pon ent of
the fe s tival ca ll ed “Giving a Soul to Gl oba l i zati on .” I hope, Dr.
Skali,that in your remarks you will tell us why you created a music
festival to sacred music. Next to Mr. Skali is Bert Kleinman, who’s
a radio guy. All his working life, s ta rting here at Colu m bi a
Un ivers i ty, f rom wh i ch he gradu ated in 1963, h e’s been involved in
producing radio programs and stati on s. Ri ght now he’s the sen i or
m a n a ging con su l tant to the Broadcas ting Boa rd of Govern ors, a
federal agen cy that produ ces Radio Sawa , or Radio Toget h er, on e
of the popular Ara bi c / We s tern radio stati ons in the Mi d dle Eas t,
and Mr. Kl ei n m a n’s going to tell us why it’s become popu l a r. An d
f i n a lly, Peter J. Awn , wh o’s dean of the Sch ool of Gen eral Stu d i e s
and profe s s or of Islamic rel i gi on and com p a rative rel i gi on at
Colu m bi a . He’s wri t ten many book s, also one on Su f i s m . In 1995
he got an awa rd I think every te ach er would like to get : He was
awa rded the Gre at Te ach er Awa rd from the Soc i ety of Colu m bi a
Graduates. I’m going to ask Samer to start our conversation.

S H E H ATA : I’m going to be talking about recent U. S . ef forts at
pu blic dipl om acy spec i f i ca lly direc ted at the Arab and Mu s l i m
worl d, and I’ll try to ad d ress a cou ple of d i f ferent qu e s ti on s. I’ll try
to talk about wh at they are in parti c u l a r, and I wi ll talk about
wh et h er pu blic dipl om acy can re a lly help Am eri ca’s image in the
Muslim worl d. Let me just sta rt by saying that it’s cl e a r, t h e
polling data reve a l s, and it should be clear to most peopl e — a n d
I’m referring to the polling data by The Pew Ch a ri ta ble Tru s ts as
well as Zog by In tern ati onal of the Arab worl d — t h at pol i cy is
re a lly the most important fac tor in determining how people look
at the Un i ted State s. We know the policies that are the drivers of
op i n i on towa rd the Un i ted State s. But nevert h el e s s, pu blic dipl o-
m acy and cultu ral dipl om acy can be ef fec tive if done well , i f don e
su cce s s f u lly. Th ey’re certa i n ly not a magic bu ll et. Th ey’re not goi n g
to solve our probl em . Our probl em isn’t pri m a ri ly one of m i su n-
derstanding or misrepresentation. It’s really a question of policy.

Rega rding pu blic dipl om acy ef forts since 9/11—and there have
been a nu m ber of t h em , n ew programs and so on—I would arg u e
t h at for the most part they have been a failu re. Un fortu n ately, t h at
is true for the public diplomacy programs directed at the Arab and
Muslim worl d. One of the re as ons is because they profou n dly mis-
u n ders tand the probl em . The Of f i ce of the Un der Sec reta ry for
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