





Claremont Avenue; and one room holding 24 students in Broadway Residence Hall. When fully
operational, the Northwest Corner building will bring one large classroom (capacity of 165
students) and one small classroom (capacity of 30 to 35 students) into the Registrar’s stock.
When all the changes are tallied, the registrar controlled 120 rooms in 1998 and 132 in 2010.

[t is important to note, however, that most of the rooms added to the Registrar stock were
either small (capacity of under 30) or very large classrooms that had formerly been under
departmental control and therefore had already been used for instructional purposes. Of those
large rooms, a number need significant renovation in order to be effective classroom spaces. For
instance, 309 Havemeyer needs extensive acoustical improvements in order to function well as a
large classroom. Other large rooms need better blackboards and other improvements. Those
rooms going out of the Registrar’s control included a number of mid-size lecture rooms, holding
between 30-100 students. Classrooms lost to Registrar control were primarily converted into
faculty offices in departments in which overcrowding was acute or where programs, such as
Continuing Education, required rooms for their own needs and took them from Registrar stock.

The bottom line is that we are still faced with an acute shortage of rooms for classes at
some times of day and especially for classes with enrollments over 100 students as class
enrollments have continued to increase, often in introductory courses required for majors. It is
notable that except for one room in the Northwest Corner building, no large classrooms, those
holding 100 or more students, were created during this period, though finding rooms for big
classes remains the most pressing problem the Registrar faces every semester.

It is clear that until new buildings open on the Manhattanville campus and some units,
such as the Business School, move north of 125" Street, classroom space is going to continue to
be a premium on the Morningside campus. With significant relief at least seven years in the
future, and with enrollments growing and programs expanding in many Arts and Science units
(especially Continuing Education, Columbia College, GS, and the MAO programs of GSAS),
demand will continue to outpace supply in ways that will damage the educational enterprise
unless Arts and Sciences takes major steps to rationalize the use of the stock it has and to carve
out new classroom space within existing buildings whenever the opportunity arises.

With these facts in mind, the Classroom Committee took note of the fact that with the
opening of the Northwest Corner Building, some space will be vacated within existing science
buildings when their libraries are moved to the new building. There will be many demands for
use of that space, including that it be used for new laboratory teaching space. Although
laboratory space is not scheduled by the Registrar, as all science teaching laboratories are
sequestered (owned) by departments, the Classroom Committee asked the COSI members and
department Chairs to answer a brief questionnaire about their teaching laboratory needs as an
update to a survey done several years ago. What we learned astonished the committee. Student
laboratory space was regularly described as over-used, dingy, needing repairs, and lacking in
basic equipment from stools to storage cabinets to cork boards and soap dispensers. One
department (Ecology, Evolution, and Environmental Biology) has no dedicated teaching lab
space of its own; chemistry’s labs are so over-crowded that offering Saturday labs seems
imminent; astronomy needs lab spaces where equipment can be permanently stored and with
near-dark conditions; an external visiting team stated that the labs in physics are “more suitable
for a physics museum than a modern physics department.”



The library space that is being vacated is a precious resource. Having looked at the data
on present and future classroom needs, and at laboratory teaching needs, the Classroom
Committee feels that converting some of this library space to classroom uses should be a very
high priority. We therefore recommend that (6) because few new classrooms are likely to
become available to the Registrar before the Business School moves to Manhattanville and
because there is clear documentation of the ever-increasing demands for classroom space both
now and in the near future, urgent consideration be given to converting some of the science
library space opened up by the move to the Northwest Corner Building to classroom space, both
large lecture space and laboratory teaching space. To this end the Deputy Vice President for
Strategic Planning for Arts and Sciences will work with COSI, the Arts and Science leadership,
the science chairs, and the Provost’s office to assess the available space and the most reasonable
ways to refigure some of it for instructional purposes.

V.The Schedule of Classes

In the near future only a few new classrooms can be expected to come online in Arts and
Sciences. The second option we have is to maximize use of existing classroom space by
scheduling it more heavily, which means adding more potential class periods to each day or
scheduling more classes on Fridays, currently a day only lightly used for instructional purposes.
At the moment, Fridays are used primarily for labs, for language courses, for discussion sections,
and for the occasional seminar.

The committee discussed at length, and modeled, the option of scheduling some big
lecture courses on Tuesday and Friday and on Wednesday and Friday in order to attack the
problem of finding rooms for big classes within the existing Monday to Thursday schedule.
Including Fridays in the lecture schedule would increase the number of lecture slots by 25%. We
backed away, however, from that option for several reasons. First, it would represent a major
change in institutional culture. Faculty and students alike have come to think of Friday as unlike
other work days. Many faculty do research and travel on Fridays; some students participate in
internships; athletes travel to away games. Second, informal surveys in several big departments
indicated that while a minority of faculty would be happy to teach lectures on Friday, the
majority would not. We doubted, therefore, that compliance with requests to teach big lectures
on Friday would be high.

The committee agreed that a better option was to take a fresh look at the schedule of
classes. Because of the vagaries of past institutional history, Columbia has not scheduled
lectures across the noon break and has also allowed overlap in lecture slots. By taking away that
break in the schedule, removing any overlaps, and beginning lectures at 8:40 in the morning, it is
possible to add two more lecture periods to every day and still have the last class end, as it does
now, at 10 P.M. Having two class periods that meet after 6 P.M. is especially important to
schools such as Continuing Education and SIPA that have large numbers of working students
and adjunct faculty. In addition, with this new schedule it is possible to have fifteen rather than
ten minute breaks between every class, lessening, we hope, the need for students to arrive late to
class and to interrupt class for bathroom breaks. With some classes scheduled as far away as
Knox, the fifteen minute gap between classes seems increasingly essential. Start times for
seminars and language classes have been adjusted to allow students to transition as smoothly as
possible between various types of classes. The number of seminars and language classes has
remained the same except that language sections have been extended later on Friday afternoons



(see Appendix 4 — Current Master Schedule of Classes — and Appendix 5 — Revised Schedule of
Classes).

At least for now, this seems the most painless way to make more classroom slots
available to use for lectures. Consequently, we recommend that (7) in order to increase the
number of class periods available each day, and therefore to enhance room utilization, Arts and
Sciences adopt a new schedule of classes, in which 9 75-minutes lecture periods will be
available each day, starting at 8:40 A M. and ending at 9:55 P.M., with fifieen minutes intervals
between classes. This will increase by two the number of lecture periods available in any given
day. Seminars and language courses will be scheduled as indicated to coordinate with the new
lecture schedule.

In addition, (8) if after three years from the implementation of the other recommendations
in this report, the pressure to find rooms for large lecture classes (those enrolling over 100
students) has not eased, that Arts and Sciences experiment with moving some big lectures fo a
Tuesday/Friday and Wednesday/Friday schedule, thereby increasing the number of classes that
can be scheduled in such rooms every week.

The Classroom Committee also felt that Arts and Sciences should make modestly greater
use of Fridays for other kinds of instruction. In particular, the number of small seminars meeting
on Fridays could be increased by drawing on faculty who are willing to teach on that day; and
the number of recitation and discussion sections meeting then could also be augmented. Graduate
students frequently lead discussion sections, and teaching those on Friday, when few of their
own seminars are scheduled, would lessen the conflicts that arise in some departments between
the grad students’ own classes and his or her teaching assignments. It is a particular difficulty at
Columbia, discussed at length within the Classroom Committee, that for many big lectures,
recitation and discussion sections are scheduled only after classes have begun and not when
students register for the class. Often, faculty report, it takes up to a month to stabilize sections
and to find rooms in which they can meet. By regularly scheduling some of those sections on
Friday, it would be possible to increase the number of classes for which students register for the
class and the section simultaneously and in advance.

Consequently, we recommend that (9) in order to relieve pressure on classrooms, Arts
and Sciences encourage a more robust use of Fridays for classroom instruction. In particular,
we recommend that each department schedule at least 10% of its graduate and/or undergraduate
seminars on Friday, excepting only courses required for the major or for the degree. Further,
that (10) in order to encourage a more robust use of Friday for classroom instruction and to
make it easier for lecture courses to enroll students in a timely manner in required discussion
and recitation sections, departments that do not currently have students register for a section
when they register for the course will begin to move to a system of doing so. The process will
begin with those courses that have well-established predictable enrollments. As far as possible,
departments will submit section times on the Curricular Planning Statement (CPS) when they
schedule the course. The majority of these discussion sections should be scheduled on Fridays.
Students in such courses must register for a section when they register for the course. After
enrollment, departments may need to shift sections to accommodate unexpected enrollment
numbers or TA and student needs, and this will be worked out between the department and the
Registrar. For new courses that do not yet have predictable enrollments, departments will
simply indicate on the CPS that students must enroll in a discussion section. For these courses,
enrollments in sections for the first two years will proceed as they have in the past. Eventually,
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we expect that all students will be able to register for sections at the same time they register for
courses. At this point, this is a trial program that will be evaluated in three years.

VI. Department Scheduling Procedures

Those who schedule classes within departments, whether ADASs or some other staff
person, have a formidable and often thankless job. Yet some small changes in the way they do
scheduling, if reinforced with faculty by Chairs of departments, could significantly reduce the
clustering of classes that at peak times now makes the Registrar’s job so difficult. The Krauss
Report recommendations in this area largely went unimplemented, probably because they (1)
were not clearly communicated to the staff who do the scheduling or (2) because those staff
persons did not feel empowered to enforce a greater spread of courses among faculty with long-
standing preferences for particular teaching times. Consequently, the recommendations in this
section need to be discussed with Department Chairs and communicated by them to faculty
members so that departmental staff feel empowered to implement them. Moreover, ADAs or
those who do scheduling within departments need to receive training on changes we are
recommending in the use of the CPS, in particular, to schedule classes and manage classroom
data.

The first recommendation is a simple one. The Registrar assigns classrooms based first
on a department’s ranked preferences in regard to the buildings in which their faculty would like
to teach. The system can accommodate four preferences for each department, but some
departments only register one preference, or two. Consequently, we recommend that (11) zo
maximize the Registrar’s ability to schedule classes efficiently, departments submit a list of four
buildings, in rank order, where their classes can be scheduled. This simply allows the registrar
to have a greater range of options in scheduling a department’s classes and cuts down on the
manual efforts required to place classes in rooms.

The second recommendation is aimed at reducing the problem of “clumping” or
scheduling too many classes in a single timeslot. By spreading classes out across the full range
of times and days, departments increase efficient utilization of classroom space and also make it
casier for their students to avoid conflicts between one departmental course and another.
Consequently, we recommend that (12) in order to reduce the problem of clumping, that is,
departments offering their classes in a narrow band of days and times, that the “Guidelines for
Class Scheduling” (see Appendix 6) be followed as fully as possible when departments submit
each semester’s courses to the Registrar, including on the CPS, and when they subsequently
submit changes and additions. Responsibility for checking departmental submissions and for
adjudicating exceptions will rest with the Deputy Vice President for Strategic Planning.

In addition, it became clear to us in talking with ADAs, whom we surveyed over the
summer, that some changes would be helpful simply in the way class schedules are submitted.
Each fall every department sends to the Registrar its class schedule for both semesters of the next
academic year. The spring schedule is more notional, usually, than the fall schedule.
Departments submit the schedule on the CPS, sending ensuing changes both to the Associate
Vice President of Academic Planning in the Executive Vice President’s office and to the
Registrar. The CPS is used for many purposes and it should be changed cautiously. However,
the Classroom Committee looked at a range of small changes that would make the CPS a more
useful tool for ADAs or those who do a department’s scheduling. For example, if drop-down
boxes could be added throughout the document, it would encourage standardization of data entry
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and eventually allow scheduling data to be rolled directly into the registrar’s system and
eliminate time-consuming and error-prone hand data re-entry. Consequently, we recommend
that (13) the CPS be refined to achieve several desired outcomes, namely: by the use of drop-
down menus to standardize submission so that data from departments can roll directly into the
Registrar’s systems without hand data entry (thus reducing mistakes and saving time), by the
addition of sorting devices as well as automated reports to allow departments easily to determine
their compliance with the “Guidelines for Class Scheduling”; by allowing for department
customization to make it possible for departments to use the CPS to see how their curriculum
maps onto the department’s own requirements for the major, for Core contributions, etc. The
Classroom Committee has seen prototypes of a refined CPS and vetted them with a select group
of ADAs as well as received feedback on the suggestions from the Associate Vice President for
Academic Planning. Care will have to be taken to continue vetting the proposed changes and to
implementing them after full training has occurred.

Further, that (14) Arts and Sciences work toward the implementation of a single, shared
electronic instrument through which all curricular submissions are made and modified. All
information should be available in real time to the Registrar, the Office of the Associate Vice
President for Academic Planning, and departments.

VII.Enhancing the Registrar’s Powers

We are lucky at Columbia to have a Registrar’s office that is remarkably attentive to the
needs and wishes of the faculty. When we surveyed ADAs about a range of scheduling and
registration issues, they reported, as have faculty, that working with John Carter and Lenore
Hubner was an unusually pleasant experience. Departments feel that the Registrar makes every
effort to accommodate their needs. It is the Classroom Committee’s perception, however, that
sometimes the Registrar actually needs to be less accommodating and to have the right to make
room changes that will benefit the most number of people without protracted negotiations.

Discussion of this issue arose in relationship to sequestered and encumbered rooms.
Should departments have proprietary rights in rooms? Or should all of them be under Registrar
control? After considerable discussion and data collection, the Classroom Committee feels
strongly that Departments do need to have at least one or two small rooms at their disposal in
which to schedule committee meetings, seminars, talks, student gatherings, etc. We finally were
able, with the help of the research staff, to get a list of what we believe to be all sequestered
rooms in Arts and Sciences departments. Most departments have only one or two such rooms.
In every case in which departments have more, they have good reasons for the greater degree of
sequestration, including the fact that some rooms house live animals; some house expensive and
specialized equipment that cannot be sufficiently secured to allow open access. There seems no
reason to interfere with existing practice in regard to sequestered rooms except that (14) in order
to allow tracking of all classes offered to our students, and when and where these classes took
place, that departments each semester submit to the Registrar a record of classes, teaching labs,
and discussion/recitation sections scheduled by them in sequestered classrooms. 60% of
departments already do this; we would like to see 100% compliance. This also would allow us to
be in compliance with the guidelines established by the Emergency Classroom Committee
mandating that the university be able to supply to the fire department a complete list of rooms
being used for instructional purposes in any campus building at all times of the day.
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Encumbered rooms (those technically under Registrar control but in which departments
can schedule their own classes before releasing unused times to the Registrar) are somewhat
different. Encumbered rooms comprise 61% of the Registrar’s stock.

Total Number of Registrar Rooms 132
Encumbered 80 61%
Non-Encumbered 52 39%

To the surprise of the committee, analysis of the seat utilization (i.e. the % of available seats used
in a classroom) of all encumbered rooms did not show significant differences from use of non-
encumbered rooms, except for those holding over 100 students. Here we found some under-
utilization. This is significant because there are only 11 such rooms in the Registrar stock, 10 of
which are encumbered.

We found that for those rooms seating 100 students or more, the encumbering department
utilized 60% of seats for 34% of their classes, while other classes utilized 60% of seats for 56%
of their classes. The data indicates that some departments are scheduling relatively small classes
in big encumbered rooms. The Chair of the Classroom Committee and the Deputy Vice
President for Strategic Planning are meeting with the Chairs of the departments that control these
rooms and with their scheduling staff in order to go over the data and urge a more careful use of
these big rooms. We do feel that it is important, however, to allow the Registrar to make
changes as warranted in the use of encumbered rooms, being attentive always to the needs of
departments, but putting the collective good above individual interest. Therefore, we
recommend that (15) To achieve efficiencies in scheduling, classes with smaller enrollments may
be moved at the Registrar's discretion out of classrooms needed to accommodate classes with
larger enrollments, particularly those with enrollments over one hundred students and including
rooms encumbered by departments, provided always that a comparable room can be found for
the smaller class.

It is also clear that a few of the large classrooms, and especially Havemeyer 309, are in
need of significant modernization. This historic classroom could be much more useful as an
instructional space for large classes were it properly soundproofed and outfitted for
contemporary classroom needs. Consequently, (16) we recommend obtaining an updated
analysis of costs for ameliorating the acoustics and general condition of 309 and, within a five-
year timeframe, securing the financial resources, through targeted fundraising or budget
allocation, to allow this renovation to be completed.

VIII.Assessment

The Classroom Committee feels strongly that there should be a good faith institutional
effort to implement all the recommendations in this report and then to undertake regular
monitoring and assessment of their effectiveness. Consequently, (17) we recommend the creation
of a standing commiltee, intended to meet once a semester, that will include two members of the
Planning and Policy Committee (PPC), two faculty members on the current classroom
committee, as well as appropriate administrators (including the Regisirar, the Deputy Vice
President for Strategic Planning, a representative from the Office of the Associate Vice President
for Academic Planning, a member of the ADA Steering committee, and members of the Office of
Academic Planning and Institutional Research) to track the implementation and impact of this
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report’s recommendations. The standing committee will report both to the Executive Vice
President for Arts and Sciences and to the PPC on an annual basis. At a minimum the standing
committee will solicit regular reports from the relevant campus bodies on the implementation of
the recommendations and assessment of their effectiveness. With such a committee in place, we
believe that the administration, scheduling, and use of our classrooms will be significantly
improved and new challenges met and managed as they arise. (For a suggested implementation
timeline, see Appendix 7.)
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Appendix 1 Academic Analysis and Planning

Supplemental Note
Overview of Supporting Data Analysis

The purpose of this note is to provide a brief overview of all the reports the committee reviewed
over the course of the year. For each report, only Registrar rooms were included in the
analysis.

e Seat utilization of classrooms
o Analysis of the percentage of seats in a classroom that are occupied by students
for a given class; comparisons were made between encumbered and
unencumbered rooms as well as between room types and sizes (seminar rooms,
small, medium, and large lecture rooms)

e Time utilization of classrooms
o Analysis of the number of hours a room is utilized for class instruction over the
course of a week; comparisons were made between encumbered and
unencumbered rooms

e Classroom demand model
o Historical analysis of the number of classes offered, class meeting hours per
week, and enrollments from 1997 to 2010 including a three year projection
anticipating classroom demand in 2012-2013

¢ Distribution of class times
o Analysis of when classes are scheduled over the course of the day and week;
seminars, language classes, small, medium, and large enroliment lectures were
analyzed separately

e Usage of classrooms on Fridays
o Analysis of classes held on Fridays, including lectures, seminars, language
classes, and discussion/recitation sections

e Student group usage of classrooms
o Analysis of student group usage of classrooms over the course of the day and
week

o Distribution of encumbered and electronic Registrar rooms
e Department survey of science teaching lab needs

e Faculty survey on electronic room usage and needs

o ADA survey on class scheduling and room assignments

o Registration patterns for A&S undergraduate students
o Analysis of the number of points for which students in the College and General
Studies registered at three points in time, after the registration period, after the
add period, and after the drop period, to determine the degree of volatility in class
enrolliments

e Peer comparison
o Evaluation of staffing and structuring of University Registrars for classroom
scheduling and room assignments



Registrar Rooms: Electronic Rooms

As of Spring 2010

Total Number of Registrar Rooms* 132
Electronic Classroom 60
Electronic Computer Lab 3
Electronic Total 63
Non-Electronic 69

Appendix 2

45%
2%
48%
52%

Rooms Converted to Electronic Capability Summer 2010

HAMILTON HALL 315
HAMILTON HALL 316
HAMILTON HALL 317
HAMILTON HALL 318
HAMILTON HALL 404
HAMILTON HALL 413
HAMILTON HALL 507
HAMILTON HALL 509
HAMILTON HALL 609
INTERNATIONAL AFFAIRS 253
INTERNATIONAL AFFAIRS 1101
KENT HALL 424
PUPIN LABORATORIES 412
PUPIN LABORATORIES 414
PUPIN LABORATORIES 420
PUPIN LABORATORIES 428

Rooms Converted to Electronic Capability January 2011

FAYERWEATHER 313
FAYERWEATHER 301M
MATHEMATICS BUILDING 520
MATHEMATICS BUILDING 203
MATHEMATICS BUILDING 312
PUPIN LABORATORIES 214
PUPIN LABORATORIES 329

*Includes 19 SIPA and SEAS encumbered rooms

Data Source: OPIR, Registrar, Facilities

As of Fall 2010

132

76

3

79

53

58%
2%
60%
40%

Academic Analysis and Planning

As of January 2011

132

83

3

86

46

63%
2%
65%
35%
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Academic Analysis and Planning

Appendix 3
Growth in Classroom Demand, 1997-2010
Arts and Sciences Classes in Registrar Rooms
Class Meetings Enrollments in A&S Classes by Student School Overall Indicators
. Avg. #of Avg. # of
AcademicYear | "Of  #ofclassmeeting| Total cc Gs CSASMA/PHD  GSAS GSASNon-  \ ~ SCE(MS,post ¢ | acyc  seasG seasphp | BC  |°VE 55 grdents/ classes/R
Classes hours/week Enrollment (A&S Only) MAO Degree bac) Length

Class oom
1997-1998 1,769 4,693 41,205 20260 3,215 2146 555 73 197 892 2,801 | 4,448 9 16 4,354 2.7 233 16.7
2000-2001 1,884 4,930 46,935 23222 3971 1986 1085 98 379 970 3739 | 4,868 95 36 4,748 26 24.9 .
2003-2004 1,994 5,176 50,635 24399 4,169 1684 1573 140 204 1,444 4922 | 5239 198 60 4,515 26 25.4 -
2006-2007 2,168 5,617 53,844 24,363 4,949 1748 2269 162 83 1,768 4,682 | 5426 141 62 4,947 26 24.8 .
2009-2010 2,388 6,057 61,423 28,090 6,361 1840 3081 152 158 2,273 479 | 5,460 248 102 5,813 2.5 25.7 20.1
AT 2,497 6,319 65,012 29357 6,714 1,626 3,583 192 92 2,537 5632 | 5863 261 115 5811
2012-2013
f# Increase from 619 1,364 20,218 7,830 3,146 -306 2,526 79 -39 1,381 1,905 | 1,012 154 86 1,459
1997-1998 to
2009-2010
e 25.0% 29.1% 49.1% 38.6%  97.9% -14.3% 455.1%  108.2%  -19.8%  154.8%  65.9% | 22.75%  163.83% 537.50% | 33.51%
from 1997-1998
to 2009-2010

Notes:
Only courses taught over the full fall or spring terms are included (i.e. X5 code).
Discussion and recitation sections are not included
As this is a historical analysis, classes offered by SIPA are included
For Average # of classes per room: For 1997-98, the 14 SEAS rooms in MUDD and Engineering Terrace are excluded leaving 106 rooms;
for 2009-2010, the 13 SEAS rooms are excluded leaving 119 rooms. The SEAS rooms are excluded as they are assigned to classes in a separate process.
Students from the schools listed above make up between 94% and 96% of total enrollment
The A&S classes housed in Registrar rooms makes up between 92% and 97% of all classes in Registrar rooms
Projections are based on a linear trend line (least squares regression)
SEAS G includes DES, ELE, INE, MEE, MS, Certificates, Non-degree

Data Source: OPIR MM, RR Appendix 3.revised.xIsm, July 7, 2010



Appendix 4

The Current Schedule of Classes

Master University Day/Time Schedule

Current *
Coursa Type Schools Moming Aftemoon Evening
- Point Barnard Callege, hiiF 9- 250 Wik AA40- 2 bl 500 - G55
Lechire Columbia College, or ar
Cous es Enginearing (E3000 & B3000), [ 210 - 1025 s 110 -2:25  JTuTh 5S:40- G55
General Stodies, and or or
Graduate School of Arts & TuTh  9A0- 4025 |TuTh  40- 225

Sciences (WAA000 claszes onhy)

hofui 240- 355 W0 G0- 725
or or

RAWE 10 - 10:50 TuTh  240-355 [TuTh G:10- 725

ar

R 025 150 phei A0- 525 |ht 70 255
ar ar or

TuTh  A0:25- 4150 |TuTh  4A40- 525 JTuTh  740- 855

hAF - 11 - 11:50
ar

R 41 - 1215
hfieF - 12 - 1250
ar

WF 11- 1215

Undergraduats Barmard College, Mtc F 9- 1050 M-F 240-4 [Mi-F &.10-5
Colloguia and Columbia College and or or or
Seminars General Studies, Graduate Lecture 11-12:80 Z40- G &10-10

Courses and Seminars,
Architecture, Engineering (EGOOD &
B2000), Graduate School of

ArE & Sciences (G000 - FR0000
and Law Seminars only)




Appendix 4

LANGUAGE INSTRUCTION TIME SLOTS

I DAYS/WK
Mon, Wed, Fri OR Tues, Thurs, Fri 9:10-10:25AM
75 Minute Slots, 4 Pt Courses Only 10:35-11:50AM
{PLEASE NOTE DUE TO CONTACT HOUR 1:10-225PM
REQUIREMENTS, 5 PT COURSES 2:40-3:55PM
CANNOT MEET IN THIS CONFIGURATION) | 4:10-5:25PM
5:40-6:55PM
6:10-7:25PM
7:40-8:55PM
4 DAYS/WK
Mon, Tues, Wed, Thurs 7:55-9:00AM
65 Minute Siots, 4 or 5 Pt Courses 9:10-10:15AM
(NOTE THE ADDITION OF 7:55 AND 12:00 10:35-11:40AM
SLOTS, REMAINING SLOTS ARE ALIGNED | 12:00-1:05PM
WITH EXISTING START TIMES ON 2:40-3:45PM
UNIVERSITY SCHEDULE) 4:10-5:15PM
5:40-6:45PM
6:10-7:15PM
7:40-8:45PM
Mon, Tues, Wed, Thurs 8:00-8:50AM
50 Minute Slots, 4 Pt Courses Only 9:00-9:50AM

(THESE ARE THE EXISTING 50 MIN
SLOTS ON THE UNIVERSITY SCHEDULE)

10:00-10:50AM

11:00-11:50AM

12:00-12:50PM

1:10-2:00PM
5 DAYS/WK
Mon, Tues, Wed, Thurs, Fri 8:00-8:50AM
50 Mimute Slots, 5 Pt Courses 9:00-9:50AM
10:00-10:50AM
(THESE ARE THE EXISTING 50 MIN 11:00-11:50AM

SLOTS ON THE UNIVERSITY SCHEDULE)

12:00-12:50PM

1:10-2:00PM




THE REVISED SCHEDULE OF CLASSES

Appendix 5

Academic Analysis and Planning

Language
Lectures Seminars Language Language Or
Disc. Sections
75 minutes 110 minutes 75 minutes 65 minutes 50 minutes
MW or TR MTWRF MWR or TRF MTWR MTWR or
MTWRF

9:55-10:10

11:25-11:40

12:55-1:10

2:25-2:40

3:55-4:10

5:25-5:40

6:55-7:10

8:25-8:40

11:45-12:00

1:50-2:05

3:55-4:10

9:55-10:10

11:25-11:40

12:55-1:10

2:25-2:40

3:55-4:10

5:25-5:40

6:55-7:10

8:25-8:40

9:55-10:10

8:15-8:35

Each break between class sessions is 15 minutes unless color coded as below:

DRAFT

11:10-11:25

9:00-9:15

10:05-10:20

12:15-12:30

1:20-1:35

2:25-2:40

3:30-3:45

4:35-4:50

5:40-5:55

6:45-7:00

7:50-8:05

December 14, 2010



Appendix 6 Academic Analysis and Planning

Guidelines for Class Scheduling

Please observe the following guidelines when scheduling classes:

e All courses must be scheduled according to the official Schedule of Classes unless an
exception has been granted by the appropriate Committee on Instruction (COI).

e During peak times, classes should be scheduled as follows:

e For seminars (or colloquia),

0 Schedule at least one seminar in each of the Monday, Tuesday, Wednesday,
or Thursday slots between 9:35 am and 6:00 pm before scheduling a second
seminar in that particular day/time slot.

0 The same criteria should be followed before scheduling a third, fourth, fifth,
etc., class in a given day/time slot.

0 10% of departmental seminars should be scheduled on Fridays.

e For lectures,

0 Schedule at least one lecture in each of the lecture slots Monday/Wednesday
and Tuesday/Thursday between 8:40 am and 6:55 pm before scheduling a
second lecture in that particular day/time slot.

0 The same criteria should be followed before scheduling a third, fourth, fifth,
etc., class in a given day/time slot.

o Two or more lectures that have anticipated enrollments above 80 students
each must not be scheduled in the same lecture time slot.

e Forlanguage classes,

0 Schedule at least one language class in each of the language slots between
8:40 am and 6:55 pm for 3 weekly class meetings, between 8:50 am and 6:45
pm for 4 weekly class meetings, between 9:15 am and 6:45 pm for the 4
weekly class meetings, and between 9:15 am and 2:25 pm for the 5 weekly
class meetings.

0 The same criteria should be followed before scheduling a third, fourth, fifth,
etc., class in a given day/time slot.

o Departmental class schedules (including required additional meetings such as
recitation/discussion sections) should be submitted to the Registrar prior to the
registration period each term.



Classroom Committee Recommendations - Implemention Timeline

Summer 2010

By summer of 2012 all Arts and
Science classrooms be equipped
with a basic suite of electronic
supports including computer
podium, projector, screen, and
multi-regional dvd and that more
elaborate electronic supports be
installed in large lecture halls and
other special-use rooms as
needed;

Fall 2010

The budgets for maintenance of registrar
classrooms and furniture replacement be
kept at levels commensurate with those that
obtained in 2008-09.

That every semester the information
concerning the state of classrooms supplied
on student course evaluations be
systematically compiled and sent to the
person within Facilities charges with
overseeing classroom maintenance. That
person will, in turn, report each semester to
the Deputy Vice President for Strategic
Planning in Arts and Sciences the steps
taken to ameliorate the problems that have
been identified.

*will actually start in prior spring for fall classes
**will start in fall 2011 for 2012-2013 curricula
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Spring 2011

A small standing committee composed of members
of the Arts and Science faculty, CUIT, the GSAS
Center for Teaching, and the Center for New Media,
Teaching, and Learning be appointed to explore
emerging technology that would support the
pedagogical needs and ambitions of the faculty and
would make recommendations on an ongoing basis
to the Vice President and the Deputy Vice President
for Strategic Planning for Arts and Sciences for
additional electronic enhancements to specific
classrooms or types of classrooms.

Converting some of the science library space opened
up by the move to the Northwest Corner Building to
classroom space, both large lecture space and
laboratory teaching space. To this end the Deputy
Vice President for Strategic Planning for Arts and
Sciences will work with COSI, the Arts and Science
leadership, and the Provost’s office to assess the
available space and the most reasonable ways to
refigure some of it for instructional purposes.

Departments each semester submit to the Registrar
a record of classes, labs, and recitation/discussion
sections scheduled by them in sequestered
classrooms.

Fall 2011

Departments submit a list of four
buildings, in rank order, where their
classes can be scheduled. *

The CPS be refined to achieve
several desired outcomes.**

Classes with smaller enroliments
may be moved at the Registrar's
discretion out of classrooms needed
to accommodate classes with larger
enrollments

Academic Analysis and Planning

Fall 2012

Adoption of a new schedule of
classes *

Each department schedule at
least 10% of its graduate and/or
undergraduate seminars on
Friday, excepting only courses
required for the major or for the
degree.*

Departments that do not
currently have students register
for recitation/discussion sections
and labs when they register for
the course will begin to move to
a system of doing so.*

“Guidelines for Class
Scheduling” be followed when
departments submit each
semester’s courses to the
Registrar.*

Fall 2014

Implementation of a single,
shared electronic instrument
through which all curricular
submissions are made

NOTE: If, 3 years after implementation of all above recommendations, further steps are needed, the Arts and Sciences will experiment with moving some big lectures to a Tuesday/Friday and Wednesday/Friday schedule
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