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WBAR Constitution

revised march 2003
ARTICLE 1: NAME

Section 1. The name of the organization is WBAR, Barnard College Radio, hereafter referred to as WBAR.

ARTICLE 2: PURPOSE

Section 1.  WBAR is a non-profit, non-commercial radio station which serves the Barnard College and Columbia University community (hereafter referred to as the BC/CU community).  The station's main purpose is to provide entertainment and information to the campus community.  We train all members of the WBAR staff in the basics of broadcasting and music programming.  We are also a forum through which students can gain extensive knowledge about broadcasting and the music industry and are able to develop skills to explore these areas further.  WBAR must always encourage Disc Jockeys (hereafter referred to as DJ's) to express and explore their ideas and musical tastes and to create an environment which accepts and encourages a wide variety of opinions and backgrounds.  This commitment to a multiplicity of viewpoints and opinions is the heart of WBAR and must never be compromised.  

Section 2.  WBAR's programming is aimed at providing the campus with music that the community wants to hear, exploring  "college radio" in all its various forms, including but not limited to, music which is not broadcast commercially, and music of special interest to the Barnard College and Columbia University community.  WBAR presents an alternative to the current Top 40 pop that is normally played on commercial radio stations everywhere. Programming each semester must follow the guidelines set out in Article 10.  The station's emphasis is on newly released music of interest to the DJ's and to the BC/CU community.  In addition, the station provides an educational service through the airing of public service announcements, the opportunity for news programming, and interviews.

Section 3. WBAR provides training for those members of the BC/CU community interested in pursuing careers in the fields of radio, music, communications, journalism, broadcast technology, and promotions.  Staff are to be given every opportunity to explore all aspects of working in a functioning radio station.  

Section 4.  The station also functions as a social organization for the BC/CU community.  The station organizes social events both for the staff as well as events open to the entire BC/CU community.  The station also sponsors social events in tandem with other groups on campus.  WBAR's role as a forum for new music also includes external promotion within the New York music scene and the music industry.

Section 5.  As an integral part of its dedication to new ideas and music, WBAR provides an important forum for ideas not normally expressed elsewhere in the university community.  The WBAR organization, as a whole, is non-partisan, although each DJ's engagement in free discourse on ideas is encouraged.  WBAR will not be a party to the censure of any views expressed, provided that these views fit within the guidelines concerning slander, obscenity and indecency outlined in the staff manual.  These guidelines stated in the staff manual must not change when the staff manual is updated each semester.

ARTICLE 3: MEMBERSHIP

Section 1.  WBAR is operated solely by regular matriculating and special matriculating students enrolled at Barnard College and the undergraduate colleges of Columbia University.  

Section 2.  Other people affiliated with the University may be eligible for membership in WBAR by a majority vote of the Executive staff.  

ARTICLE 4: COMPOSITION OF THE INSTITUTION

Section 1.  WBAR is composed of five elements: the DJ staff, Substitute DJ's, interns, the Executive staff and the Faculty Advisor.  

ARTICLE 5: FINANCE

Section 1.  The finances of WBAR shall be managed by the WBAR treasurer, the General Manager, and the WBAR faculty advisor.

Section 2.  An allocation from the Barnard Student Government Association (SGA) constitutes part of the funding for all authorized expenditures of WBAR.

Section 3.  WBAR may also receive funds from the Columbia College Student Council (CCSC) and the Activities Board Council (ABC) as long as funding is not contingent on changing the Constitution.  

Section 4.  In addition to the funding detailed in Sections 2 and 3 of this article, WBAR conducts its own fundraising activities.  The money from these activities is deposited directly into the WBAR account established by the SGA and operated with the Faculty Advisor in the College Activities Office.

Section 5.  WBAR must confirm the status of its roll-over account each year, in order to save money for large expenditures such as wiring, long term projects, and summer broadcasting activities, and to serve as emergency funds.  This account shall be set up under the name of WBAR, and the Faculty Advisor shall have access to the funds.  

Section 6.  WBAR may set up expenditure accounts with local businesses for the purpose of accomplishing administrative business more efficiently.

Section 7.  Every year a budget will be established as a guideline based on the allocation of funds from SGA.  At this time, the Executive Staff will project ideas for expenses in the coming year.  

ARTICLE 6: THE DJ STAFF

Section 1.  The general staff will be limited to those people who fit the requirements for membership (Article 3, Sections 1 & 2).  Only individuals who have been trained by the exec staff may hold the position of DJ and operate the studio controls.  Staff members may be restricted from the usage of the station's other facilities such as the office. Such restrictions are to be defined by the Executive Staff.  

Section 2.  In order to maintain the identity of WBAR as Barnard College's Radio Station and to insure that Barnard students always have the opportunity to get involved at the station, the staff should be composed of at least 1/3 Barnard students In accordance with the SGA guidelines.

Section 3.  WBAR must actively pursue this goal.

ARTICLE 7: SELECTION OF THE DJ STAFF

Section 1.  The DJ staff shall be selected by the exec staff.  All persons who wish to DJ must submit

1) an application drawn up by the exec staff which shall consist of questions concerning applicants' experience and any other questions the exec 
board deems pertinent, and

2) a sample playlist.

At least the General Manager, the Assistant General Manager, the Personnel Director, and all Music Directors must be present for the selection of DJ's

Section 2.  The criteria for DJ selection shall be determined by the exec staff.  DJ experience, previous experience at WBAR, quality of playlist, show proposal, academic affiliation, and commitment to the station must be taken into account in the selection of DJs.  

ARTICLE 8:  SUBSTITUTE DISC JOCKEYS
Section 1.  Those persons not selected for time slots as DJs may also be substitute DJs.  In order to become a substitute DJ, a person must undergo the same training as a regular DJ.

Section 2.  The Personnel Director will be responsible for contacting substitute DJs in the case of a need for coverage of a time slot.  

ARTICLE 9:  INTERNS

Section 1.  Those persons wishing to intern at WBAR shall contact the person with whom they wish to work directly and possibly submit an application.  Interns shall be selected by the member of exec staff with whom they wish to work.  

ARTICLE 10:  PROGRAMMING

Section 1.  Approximately 60% of WBAR's programming shall consist of shows which focus on newly released, independent, non-commercial music.  

Section 2.  A minimum of 30% of WBAR's music program must be allocated to music which fits into genres other than college rock.  Exceptions to this rule may be made by majority vote of those persons present at the DJ selection meeting.  

Section 3.  Each show must be a cohesive design of the DJ's -cohesive design consisting of genre, theme, etc. 

ARTICLE 11:  MEMBERSHIP OF THE EXECUTIVE STAFF

Section 1.  The exec staff shall be composed of the following positions:

1) General Manager

2) Event Coordinator

3) Personnel Director

4) 2 Internal Promotions Director

5) External Promotions Director

6) 2 Technical Director

7) Treasurer SGA and Treasurer Fundraising

8) Music Directors:

a) 2  College Rock 

b) 1 Urban 

c) 1 RPM 

d) 1 Punk/Ska

e) 1 Loud Rock

9) PSA/News Director

10) Web Master/Mistress

Section 2.  

1) The General Manager must be a junior or senior registered at Barnard College.  No one may hold the position of General Manager for more than two semesters or one academic year. The General Manager must have served on exec staff for at least one semester.  

2) The Assistant General Manager must be a Barnard College student.  

3) At least 50% of the music directors must be registered Barnard College students.   

Section 3.  The rest of the positions on exec staff may be held by any person eligible for membership in WBAR, as specified in Article 3, Section 1.  

Section 4.  Each position may be filled by only one person.  In the event of a vacancy on the exec staff, the General Manager may appoint a person to fill the position in an acting, non-voting capacity.  All vacancies will be permanently filled by the exec staff standard election procedure (see Article  12).

Section 5.  One person may only hold one office at a time.  Exceptions to this rule may be made by the majority vote of the exec staff.

Section 6.  Each member of the exec staff shall have a term of office for one academic year.  The term is limited to one year, after which S/he is eligible for re-election.

ARTICLE 12: APPLICATION AND APPOINTMENT OF THE EXECUTIVE STAFF

Section 1.  Selections for the exec staff shall be held in the Spring of every year.  At this time all positions on the exec staff must be opened up to all interested and eligible candidates as specified in Article 12, Section 2.  The exec staff may not promote form within without first opening all positions to candidates.  The selection process must be conducted openly and all candidates must be truly considered.  It is absolutely necessary that year-end selection is a true review of existing staff who are reapplying as well as new applicants.  The exec staff must guard vigilantly against a situation in which new applicants are not seriously considered for positions which former exec staff members want.  

Section 2.  In order to apply for a position on the exec staff, the applicant must have worked at WBAR for at least 2 semesters, which includes the semester during which the selection is held, as either an exec staff member, a DJ, a substitute DJ, or an intern.  An exception to this rule may be made by a majority vote of the exec staff.  

Section 3.  In order to apply for exec staff, all candidates must complete an application created by the current exec staff, as well as be interviewed by all exec members not competing for the same position.  

Section 4.  The General Manager will be selected by a simple majority of votes of exec staff, as well as the approval by the College Activities advisor.  

Section 5.  All other positions will be chosen by an interview by current exec staff.  In the event of difficulties, the College Activities advisor may be brought in to help the decision process.  

ARTICLE 13: POWERS AND RESPONSIBILITIES OF THE EXECUTIVE STAFF

Section 1.  Any and all decisions regarding the general or long term maintenance of WBAR shall be made by a majority vote of the exec staff, excluding some decisions reserved to the General Manager made in the best interest of the station. 

Section 2.  WBAR exec staff meetings are open to members of the staff except when certain circumstances when the General Manager determines the meetings to be closed.  These circumstances include interviews and discussion of candidates for any position of staff.

Section 3.  The minutes for the exec staff meetings shall be posted within two days of the date on which the meeting was held.  

Section 4.  All exec members are to attend the weekly exec staff meetings and monthly general meetings.  Exec staff members are also to be present and helpful at all WBAR events.  

Section 5.  All exec staff members are to work to help the projects of other exec staff members and DJ staff.  

Section 6.  All exec staff members are to fulfill their responsibilities to the station and the rest of staff or be considered for removal.  

Section 7.  The General Manager is responsible for the following:

1) She is the titular head of the station; as such she represents WBAR to the student body and the administration of the College community.

2) She is responsible for overseeing the general workings of the station and for supervising all members of the exec staff. 

3) She is responsible for calling and governing of exec staff meetings.

4) She is to meet with the College Activities advisor to communicate happenings and get resources.

5) She is responsible for working to get more resources for WBAR.

6) She is responsible for overseeing all events, even if she is not the event coordinator.  

Section 8.  The Event Coordinator Is responsible for the following:

1) Coordinating the events of WBAR, Including using and updating the WBAR event checklist, setting up and running event committees, and filling out all necessary forms.  This Includes delegating and being responsible for the coordination.

2) Coordinating the rent-a-dj program, Including filling out the rent-a-dj checklist and acting as the rent-a-dj liaison.

Section 9.  Each music director is responsible for the following:

1) S/he shall serve as a liaison between various record labels, promotional companies, and other contacts to the music industry and WBAR.

2) S/he is to act a s a liaison between the exec staff and the DJs by contact through email, phone calls, listening parties, and planning social events.  S/he shall also encourage and organize DJs to come and help do station maintenance such as cleaning, alphabetizing, filing albums, and other tasks. 

3) S/he is also to report weekly to our trade magazine, College Music Journal, and/or other appropriate charts.

4) S/he is also responsible for receiving promotional items for the station and filing them in the music library and back catalogue shopping each semester.

5) S/he will also need to plan musical events in their respective departments as well as help other staff members plan events.

6) S/he is responsible for arranging on-airs and Interviews.

7) S/he is responsible for moderating any and all applicable lists, including the wbarrock list and other lists.

Section 10.  The Personnel Director has the following responsibilities:

1) S/he should formulate and maintain the broadcast schedule.

2) Recruiting and training DJs should be coordinated by the Personnel Director.

3) S/he is responsible for editing, updating and distributing the Staff Manual, in conjunction with the Technical Director.

4) S/he is responsible for any disciplinary issues regarding the DJ staff.

5) S/he is responsible for making a phone list and email list of all exec staff members, DJs, interns and substitute DJs.  

6) S/he is responsible for dismissing members of the DJ staff for the breach of rules in the Staff Manual following the procedures in Article 14 Section 1.

7) S/he is responsible for ensuring that every DJ has been trained and has a knowledge of all rules and regulations.

8) S/he is in charge of sending around messages to staff and keeping them informed.

9) S/he should be available and approachable as an alternative to the General Manager if the General Manager is not available or the person would prefer not to approach the General Manager.

Section 11.  The Internal Promotions Director is responsible for the following:

1) Promoting and publicizing WBAR on campus.

2) Working with the External Promotions Director to promote WBAR city wide.

3) S/he must publicize the DJ application in the fall and spring, WBAR's birthday (April 1, 1993) and arrange for banner space each semester.

4) S/he must also make the program guide and distribute it each semester.

5) S/he will also work with the General Manger and Event Coordinator in helping plan events for the entire WBAR staff such the WBAR-b-q.

6) S/he will assist any person on staff in promoting their event or show.

7) S/he is responsible for creating and maintaining the bulletin board.

Section 12.  The External Promotions Director is responsible for:

1) Print publication promotion of the station and its events.

2) Organizing ad hoc promotional activities, such as flyering and wheat pasting of flyers, to be carried out In the greater metropolitan New York area.

3) Forming and maintaining relationships with record stores and businesses.

4) Contacting email lists, bulletin boards, web pages, etc. with WBAR events and information. 

5) Contacting and maintaining relationships with NYC venues at regular intervals to arrange for promotional ticket giveaways.  S/he 
will keep a notebook in the station for DJs to use to give tickets away.

6) Helping plan and promote concerts on campus.

Section 13.  The PSA/News Director is responsible for the following:

1) Maintaining contact with student groups, external non-profit groups, and University administration to create and update Public Service Announcements to be aired by DJs.  

2) S/he is also responsible for recording and posting the minutes from the exec staff meetings, unless this is delegated to another exec staff member.

3) Updating and maintaining the WBAR concert calendar which remains in the station and informs DJs about upcoming events in the NYC area.

4) This position also allows for expansion into coordinating the digital production of PSAs, maintaining news coverage of campus events, and bringing interviews to the station.

Section 14.  The Technical Director has the following responsibilities:

1) The Technical Director along with any interns are responsible for the physical maintenance of the station's equipment, including periodic testing of all broadcasting equipment and office equipment.

2) S/he is responsible for dealing with any damage or malfunction, including any remote equipment used to maintain the carrier current and all internet audio streams. In the event of damage beyond her or his control, to contact and assist the appropriate repair services and ensure that the station remains on the air.  

3) S/he is responsible for monitoring the encoding process of the streaming audio via a Virtual Network Console (VNC) or other 
method.

4) S/he is responsible for any necessary communication with the Columbia Center for New Media Services (CCNMS) regarding the space occupied on the media servers by the WBAR streaming audio.

5) In order to prevent abuse of the equipment, the Tech Director helps the Personnel Director in coordinating and training the exec staff to train DJ staff.

6) S/he is particularly responsible along with the rest of the exec staff to maintain the security of the station, its music library, and all other property of WBAR (maintaining the alarm system and locks).

7) Helping the PSA/News Director and DJ staff to create station ids, PSAs, and show spots.

8) S/he is responsible for working with the General Manager on acquiring new equipment, and possible fundraising for pieces of equipment.

Section 15.  The SGA Treasurer is responsible for:

1) The fiscal operation of WBAR.  S/he shall represent the station along with the General Manager in all fiscal matters to the SGA.

2) S/he is responsible for the formulation of a budget in April of each academic year which shall be approved by a majority vote of the exec 
board.

3) S/he is responsible for applying for funding from other sources, 
Columbia College, contingency funds and the like.  

4)  S/he is responsible for the completing the monthly SGA reconciliation.

5) Also, S/he is responsible for assisting the General Manager

Section 16.  The Fundraising Treasurer is responsible for:

1) S/he is in charge of research, contracting, and implementation necessary to wire new buildings, expand the broadcast range, and increase the quality of WBAR's broadcast as the station grows.

2) S/he will help create fund-raisers to increase the capital of WBAR.

Section 17.  The Web Director is responsible for:

1)  S/he  and any interns and assistants are responsible for the maintenance of the appearance and content of the WBAR web site.

2) S/he is responsible for dealing with the 'wbargroup' UNIX group regarding all permissions to the files in the WBAR server directory.

3) S/he is responsible for any necessary communication with Columbia University Hostmaster or Network Solutions Hostmaster regarding the domain name 'wbar.org'.

4) The Web Director is responsible for assisting the DJs and staff with any technical needs, such as web authoring and department web pages.

5) S/he is responsible for listing WBAR's web site on the Internet.  This

can include, but is not limited to, search engines, compilations of college radio sites, links from other college radio sites, streaming audio sites,. Finally, the Web Director is responsible for any updates, revision or growth of the web site as the WBAR station as a whole grows.

6) S/he is responsible for the technical maintenance of the list-serves.

ARTICLE 14: REMOVAL OF STAFF

Section 1. Decisions regarding the removal of general staff member shall be made by the unanimous decision of the Personnel Director, the General Manager, the Assistant General Manager, and the consensus of the exec staff.  

Section 2.  Decisions made regarding the removal of a member of the exec staff shall be made by the consensus of the exec staff.

Section 3.  Once a member has been removed from the general staff they may return after a full semester plus the remainder of the semester during which they were removed by a majority vote of the exec staff.

Section 4.  When a member of exec boar has been removed form the staff they may return as a member of the DJ staff but may not run or apply for a position on the exec staff except by a unanimous vote of the exec staff and the agreement of the General and Assistant General Managers.  

ARTICLE 15:  SUMMER STAFF

Section 1.  WBAR will procure summer housing and maintain a summer broadcast schedule and budget.  

Section 2.  The DJ staff may be comprised of any person affiliated to the University to make up for the lack of students.  

Section 3.  Summer staff will maintain all label and venue connections made by the year staff as well as maintaining the equipment and the station, providing Pre-College Program students with opportunities, and planning events. 

Section 4.  The positions available will be determined by the exec staff depending on the number of housing slots available.  There must be a General Manager, a Tech Director, a Pre-College Program Director, and  Music Director, at the least.

Section 5.  The General Manager during the year will organize summer housing and coordinate the application process, which will operate similarly to exec staff selection.  

ARTICLE 16: RATIFICATION
Section 1.  This constitution shall adopted by at least a 2/3 majority vote of all those persons defined as members of WBAR.  All current members of WBAR are eligible to vote, but the 2/3 majority shall be derived form the number of those who participate in voting.  

ARTICLE 17: AMENDMENT OF THE CONSTITUTION

Section 1.  In order to amend the constitution, 2/3 of the exec staff must vote in favor of the amendment.  

Section 2.  The general staff must also approve the amendment by a 2/3 majority, but those not present waive their right to vote.  A meeting will be called for the purpose of voting.  

ARTICLE 18: REVIEW OF THE CONSTITUTION

Section 1.  The constitution shall be reviewed yearly by the exec staff on February and any changes or amendments that need to be made shall happen in the spring semester.  This section does not mean that modifications cannot be made at other times.

Section 2.  The constitution shall be distributed to all staff members at the beginning of every semester.  

Section 3.  All exec staff members are responsible for reading, and especially for knowing their own job responsibilities outlined in the constitution. 
