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1) Overview








In the "EIS Simulation", you will be challenged to introduce an innovation in a subsidiary (Teleswitches Ltd) of the EuroComm Corporation. You will have up to 6 months of (simulated) time to convince as many of the 22 members of the subsidiary's management team as possible to adopt an Executive Information System (EIS) to increase their efficiency and effectiveness. 





As displayed in the enclosed screens of the simulation, you can choose among many different tactics to meet your goal.  In some cases, you may gather information on the managers (for example who drinks coffee with whom, etc.). In other cases, you may take direct action to try to convince the managers and thus influence their willingness to adopt the proposed innovation. 





Each time you implement a tactic, you will immediately receive feedback about the impact of your decision. The objective is to get as many adopters as possible in the shortest time.





The following screens illustrate in more detail the purpose and the main elements of the EIS Simulation.
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2) Purpose of the EIS Simulation
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This shows what is displayed if you click on the "Help" button on the start-up screen, and then click on the "Purpose of the Simulation" button on the main help screen.
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Purpose of the EIS Simulation (cont'd)
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This shows what is displayed if you click on the "Your mission" button.
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Purpose of the EIS Simulation (cont'd)
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This shows what is displayed if you click on the "How to go about it" button.
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Purpose of the EIS Simulation (cont'd)
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This shows what is displayed if you click on the "Org. Chart" button, once you have started the simulation by clicking on "Start" on the start-up screen.





It is the organisational chart of the management team of Teleswitches Ltd in which you are expected to introduce your innovation in the next 6 months. The management team of the company consists of 22 managers, an External Financial Controller and the CEO's Personal Assistant. 





NOTE - you are not expected to persuade the Financial Controller and the CEO's Personal Assistant to become adopters of the EIS.


�
3) EIS Simulation Sample Screens
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On the right hand side of the screen this shows what is displayed (in this case, an example after several days into the simulation) if you click on the "Tactics" button. On the left hand side you can display at any time a list of all the managers you are going to try to convince (by clicking the "People" button). Click on each of the managers' names to access their personal profiles (if you have one !). The (ï) symbols displayed next to the managers' names indicate their changing attitude during the simulation, depending on the tactics you decide to implement (you can see an overview of these tactics on the right hand side of the screen). 





The number of (-) symbols indicates the number of "positive attitude points" you will need in order to convince a manager to become an adopter. The more (-) symbols, the harder it will be! The number of (ï) symbols indicates the number of "positive attitude points" you have already succeeded in gathering for a specific manager. Depending on the number of (ï) symbols, a given manager will be either in the "awareness" phase, in the "interest" phase, in the more advanced phase of "trial", or an "adopter".
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EIS Simulation Sample Screens (cont'd)
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This and the following page show what is displayed if you click on the "Detailed Tactics Overview" button.
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EIS Simulation Sample Screens (cont'd)
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EIS Simulation Sample Screens (cont'd)
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This shows on the left-hand side what is displayed if you click on a manager's name (either on the manager list or on the organisational chart): the personal profile for that particular manager. This personal profile can be acquired at any time by using the "Personal Profile" tactic. Click the "People" button on the top left of the screen, or on the "Back to the List" button, to return to the list of all managers. This shows on the right-hand side how to implement a tactic; there are two ways to get to this screen: (i) from any screen, click the "Take Decision" button, then select a tactic in the blank pop-up menu that appears, or (ii) from the screen displaying the summary list of tactics (shown on page 6), click on any tactic (this displays the explanation of that tactic) then click on the "Implement Tactic" button at the bottom right of the screen.





You can then choose the manager(s) you want to involve, if the tactic chosen is targeted at specific individual(s). Once you are sure of your choice, click the "Implement Tactic" button. Your tactic will then be implemented and the simulation will provide you with a detailed feedback on the consequences of your decision.
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EIS Simulation Sample Screens (cont'd)
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This shows the score sheet that is displayed if you click the "Score" button located on the top of the screen. The thin line on the graph indicates the cumulative number of "positive attitude points" (the (ï) symbols) you have succeeded in gathering (you can lose these points as well as gain them !), and the thick line indicates the cumulative number of managers you have convinced to adopt (this number will not fall). The numeric score, in particular the number of "Days per Adopter",  is indicated on the lower right-hand side of the screen.
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4) EIS Simulation Help System
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This shows the main Help screen that you can access either by clicking on the "Help" button on the start-up screen, or during the simulation by clicking the "Help" button on the top of the screen. From this main Help screen you can:





-	see explanations about each individual button (click the "?" buttons),


-	get a general explanation of the simulation (click the "Purpose of the Simulation" button), 


-	access a brief slide show explaining all the information you will be able to display (click the "Show me how to use it" button), or 


-	get an answer to frequent How To type questions (click the "How to ..." button). 





Click either of the two "To the Simulation" buttons at the bottom of the screen to return to the simulation.
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EIS Simulation Help System (cont'd)











�








This shows what is displayed if you click the top-left "?" button on the main Help screen.
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EIS Simulation Help System (cont'd)
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This shows what is displayed if you click the top-right "?" button on the main Help screen.
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EIS Simulation Help System (cont'd)
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This shows what is displayed if you click the top-middle "?" button on the main Help screen.
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EIS Simulation Help System (cont'd)
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This shows what is displayed if you click the "?" button on the bottom of the main Help screen.
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EIS Simulation Help System (cont'd)
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This screen and the following 6 screens show what is displayed if you click the "Show me how to use it" button on the the main Help screen, and then move to the next screen by clicking anywhere on the screen.
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EIS Simulation Help System (cont'd)
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This screen shows the second screen from the "Show me how to use it" slide show.
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EIS Simulation Help System (cont'd)
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This screen shows the third screen from the "Show me how to use it" slide show.
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EIS Simulation Help System (cont'd)
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This screen shows the fourth screen from the "Show me how to use it" slide show.
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EIS Simulation Help System (cont'd)
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This screen shows the fifth screen from the "Show me how to use it" slide show.
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EIS Simulation Help System (cont'd)
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This screen shows the sixth screen from the "Show me how to use it" slide show.
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EIS Simulation Help System (cont'd)
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This screen shows the seventh screen from the "Show me how to use it" slide show.
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EIS Simulation Help System (cont'd)
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This screen shows what is displayed if you click on the "How to....." button on the main Help screen, and then click on the first item on the list, "Implement a given tactic".
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EIS Simulation Help System (cont'd)
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This screen shows what is displayed if you click on the fifth item on the list, "Interpret the (ï) and (-) on the 'people' overview screen". 
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5) EIS Simulation Authors Screen
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This screen shows what is displayed if you click on the "Authors" button on the first screen or, during the simulation, on the "Personal Tutor" icon at the bottom of the screen.
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