* Organizing Student Video Productions

Basics / Shooting / Preproduction / Storyboards

Basics

    * Anyone can shoot miles and miles of videotape; anyone can push a button and aim the camcorder at anything that moves. It takes information and skill to make a video that has sound pedagogical value.

    * It is not justifiable to make and use videos simply for the purpose of entertaining students. Student produced videos must have a demonstrable pedagogical value, for example

          o planning, producing and evaluating student produced videos involves the students in multiple aspects of thinking, writing, performing, negotiating, and cooperating

          o finished videos are products of thinking and efforts of students which can be appraised and evaluated in terms of their pedagogical qualities

          o many teachers have students participate in dramatic activities: using drama, oral interactions, memorization, reading aloud are all good practice for video production as well as for overall language acquisition

    * Always keep in mind:

          o activating viewers' background information (schema) is important when preparing students to watch (or make!) a video

          o keeping things simple is essential—overproduction can diminish learning

          o showing words, sentences, or titles in a video or verbally repeating ideas aids retention and reinforces learning; placing graphics at strategic places in the program will help viewers to preview or recap important ideas

          o a question might be asked or shown and then be followed with a question mark that appears on the screen for 15 or more seconds. "Think time" gives all students in a group a chance to make personal responses that activate their own ideas and thinking

          o activities should not encourage note-taking during viewing

          o the subjective viewing angle is more effective to teach technical skills--viewers need to see the action through the eyes of the person who is doing the action

          o minimize visual and auditory distractions; sound quality must be an important part of video production

          o avoid visual monotony; pacing must be done carefully, so the audience is encouraged to follow the events closely; as a rule, shots should not exceed seven to ten seconds

          o confusion can occur when a picture shows one thing and the narrator talks about something else

          o thoughtful storyboard planning is of the essence

          o actors must be encouraged to speak loudly and clearly enough to be recorded properly

          o video is a close-up medium and a motion medium and monitors are generally small, so it is important to take tight (close) shots of people and events so the audience can see more details; likewise motion should be a major feature: stagnant images that are hard to discern will lose an audience quickly.

          o viewers of your video must want to watch it!

          o careful pacing and repetition of important material must be built into the production: "tell them what you are going to do, tell them, and then tell them what you told them" should be the rule here.

    * Divide up roles to groups of "student-experts" each group of which is responsible then to guide others students how best to execute the "expert group's" facet of video production

          o teach students interested in production special video techniques and experiment with them making a variety of different camcorder shots, special effects, lighting, and other such technical skills

          o some key students can learn how to make graphics

          o other key students can learn storyboarding and script writing

          o leaders of each group then help teach others in the class when new groups of students start on their own productions

          o such division of labor leads to a "staff of experts" that the instructor can count on to help teach other members of the class

Shooting

    * Shooting the production during class time presents challenges:

          o as with all small group activities students in the classroom are engaged in a multitude of different tasks

          o because of the "distraction factor" it is necessary to make sue everyone knows a few verbal cues

          o verbal cues will help everyone behave appropriately when a group is shooting

                + "Action Break" = students are asked to get quiet immediately and stay quiet until told they may resume their activities

                + "Stand By" = something important is about to hapen with the actors and/or camcorder; everyone should pay attention

                + "Quiet on the Set" = the videotape is about to roll

                + "Roll the Tape" = the camcorder is being turned on and is getting up to speed

                + "Action" = actors are to begin acting

                + "Cut" = the scene is over and everyone can move about or talk again without interfering with a shot

          o add other verbal cues as needed and IN THE TARGET LANGUAGE

          o teach these verbal cues as one of the earliest steps in the video production process

    * Test the sound: shoot a minute or two of the scene and then stop the camcorder and view footage you just shot. If the sound is satisfactory, shoot the scene; if not, take steps to correct the sound problems

    * Problems with space and lighting: it is very difficult to take a satisfactory picture when you shoot toward windows, even when you use the backlight button on the camcorder.

    * Light sources should come from BEHIND or TO THE SIDE of the camcorder; when in doubt, shoot a bit of footage and then check the lighting quality.

    * Shooting outside can also cause problems: other people get in the way, excessive noise may be distracting, shadows from the sun / clouded sky / changed time of day when shooting can cause problems in visual continuity

    * Most difficulties can be overcome once teacher and students decide to make a video and live within certain limitations; include the students in planning creative ways to avoid and/or solve such problems either before or as they arise; practical problem-solving activities are a plus in the learning process involved in student video production!

    * Pre-production is the most important step in student video production

Basics of Pre-Production

    * Create an overall production plan.

    * Choose a topic and narrow it.

    * Conduct research and gather correct information about the topic.

    * Write the script.

    * Plan the storyboard containing the major segments of the program.

    * Plan the titles and other graphics.

    * Make sure that the whole project, when finished is pedagogically valuable.

What is a Storyboard? (Text based on "Organizing School Video Productions" Chapter 2 and quotations from Thomas [1988])

    * A process whereby the idea or subject is broken down into small segments that can be rearranged until a desired logical sequence is obtained.

    * Individual segments contain

          o some type of visual representation of what is to be seen

          o the proposed written script (if there is one)

          o instructions peculiar to that segment (angle of camera, music, desired audio, etc.)

    * "The whole idea behind using this technique is to be able to see, when completed, the entire presentation from start to finish, segment by segment, and to be able to identify any problems along the way before production begins." (Thomas)

    * A storyboard is a series of cards containing rough sketches of each camcorder segment or scene which will be shot when the program is being videotaped.

    * From brainstorming to researching and writing script, these activities are recursive and reinforce one another so that the factual, auditory, visual and repoduction components of the program are coordinated.

    * According to Ronat (1994): "Using a storyboard will give you communication powers you cannot acquire any other way."

    * In summary, a typical storyboard contains at least four things

          o what the audience will see

          o what the audience will hear

          o how long the segment will last

          o notes about how the camcorder operator will record the shot

