August 29, 2005
City of New Qrleans
Mayor C. Ray Nagin

Post-Hurricane Katrina Critienl Neadg Assesspent

Rsfope of Last Resari—Superdome:

Conoarns:

MNeeds:

Poor physical conditions (lack of ale, leaking roof, lack of power, lack of
acoess to media reports, lack of information, lack of entertainment) are
cansing frastration and panic ATONE EVACUHES.

Poor physical conditions are creating a medical crisis in terms of caring
for the speoial needs evaruees, ' :
Lack of sceess to information about the damage cansed to the City by
Hurricane Katrina and lack of any entertalnment arc causing incteased
frustration among evacuees and are prompting meny fo demand the
opportunity to leave the Superdome. .
Mandstory evacuation and aurfew rrder are still in effect due tn dangerous
conditions in the City, therchy eliminating the option of allowing evacuecs
10 leave the Superdeme, '

Roquest from FEMA, sufficient gerierators (in terms of size and quantity)
and fue] to light the dome, provire a/c, enable big screen video feeds, and
generally to mprove the ovorall physicsl conditions of the facility for the
20,000 evarnees,

Request from FEMA, sufficient porteble lghting, generators and fuel to
sccommodate tie 20,080 svacusss. '

Request from FEMA, a ternporary video and sudio feed capacity
(including, sereens, speakers, projectors, ete.) to enable tnasg-broadrasting
eapability of news and entertainment for the 20,000 evacuees.

additional security personnel may be required 8§ evacnees bename more
fristrated with the passage of time.

Regnest from FEMA, essistance in providing food, water and toiletries for
evaouses, employees and volunicers, .
(Alternative Need) Access to the Cemvention Center to uss it as the refuge
of 1ast regort in lie of the Superdome; if this option is exercised, cach nf
the ahove-listod needs would also be required for the Convention Center
and, additionally, vehitles aid drivers ta coordinate the transport from the
Superdome to the Convention Center would also be required. Advantages
of using the Convemion Center include no lealdng roof and lorge npen
space. that may help with claustrophobia of some evacuces. Doctots
Stephen and Lupin are exploring feasibiliry of this option.
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Search and Rescue—Boat Qperation

Formation of Committee and Responsibilities:

‘To ensure the appropriate coordination of resources, a “Boat Committee”

shell be established, which shall be comprised of the following members:
Lt. Warren Jones, National Guard (chair); Capt. Mark Willow, NOPD;
Chief Steve Glenn, NOFD and Shenff Marlin Gusinan,
The Boat Committee shall be charped with the following responsibilities:
o To identify individuals in need of rescue by boat;
o To pick up and transfer sucl individuals to the Superdome (ot
other refuge of last resort, if later designated);
o To identify the availability and location of additional witercraft
(such as new retail boats) that may heed to be commandeered;
o To identify an available source of fuel for the boats; .
» Jay Palestina will attempt to locate the City employee who
evacuated with the sole key to the enable the City’s
Fuelman pumps to be operated manually without- power;
and
= Greg Meffert will attemnpt to determine whether the boat
fuel tanks located in the harbor behind Joe's Crab Shack is
an available source of fuel,
To coordinate rescue missions among National Guard, NOPD, NOFD and
the Sheriff’s Office to ensure efficiency and a ¢oordinated effort;
Ta create and meintain a master list of the names of all individuals rescued
and the location of rescue and their destination to provide information to
their families; :
To ensure that all available watercraft are manned and deployed ASAP
(currently NOPD has 4 boats, NOFD has 6 boats and National Guard has
10 boats available, It is anticipated that an additional 43 boats will be
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Request FEMA search and rescug team;

Request FEMA mortuary team and assistance with identifying and/or
establishing a temporary morgue;

Request information on length of time before floating bodies become
serious health issne;

Request FEMA vet assistance team;

Request media assistance in publicizing rescue hotline number of
504.658.8700.




Communications

Concerns:
* ity needs to imiprove intemal emergency communications;
¢ City needs to employ WI-FI technology to ensure intemet access doring
DOWET outages;
s City needs to reactivate ability to independently broadeast video from City
Hall. :

Needs:
s Retuest FEMA comfnunications assessment team;
= Request from FEMA, 1,000 hand-held communication units—Project 25-
compliant, digital, hand-held radios with accessories;

Charity Hospital

Concems: )
= Chanty is overwhelmed by failing generator, floading and other issues and
is considering shutting down;
»  Muist stabilize critical medical situation.
s Fatipuned medical pérsonnel (Additional medical personnel teanis are
expecied to provide relief soon. ).

+ Request FEMA assistance with necessary equipment and personnel with
requisite technical expertise for repair and /or replacement of pumping
system and repair or replacement of generators;

» Request FEMA clean-up/sanitization team;

e Need FEMA to set up a separate triage facility for special needs evacuees,

City Hall

¢+ Need FEMA to provide sufficient generators (in terms of size and
quantity) to fully power City Hall'at 1300 Perdido St.;

» Need voice-over IP access restored;

¢ Need to install an adequate number of hard-wired phones;

» Need FEMA to provide sufficient gas, oil and diesel to power City Hall,
the local hospitals, the operating hotels and the Aquarium until power car
be restored  (Jay Palestina to provide needed quantities);

» Need FEMA to provide 6 high-intensity portable lights with generators
and fuel for crime scene use (Eddie Compass to provide specs); )

» Need FEMA to provide 50 high-intensity portable lights with generators
for NOFD use (Chief Parent, NOFD to provide specs):




Streets

Need FEMA to provide and staff a detailed housing assessment with labor
and equipment, as required, to effect demolition and removal of unsafe
housing;

Nead FEMA, to provide temporary housing, food, water and other basic
needs for approximately 50,000 displaced residents; _
Upon the lifting of the mandatory evacurtion and curfew order, need
FEMA to set up a sufficient number of intaké centers to assist individuals
in making claims.

Concerns and action plan:

Streets must be cleared of debris and standing water ASAP, with major
streets getting priority;
Department of Sanitation has idéntified three staping areas for debris

* disposal, based upon type of debris; also, contractor (OMNI Pmnac]e) has

their own landfili;

Green waste will be disposed of at Parks and Parkways;

Gentilly transfer station will be used for buning debris;

Nature of débris and disposal site will be carefully documented for EPA
PUrposes;

Debris removal contractor needs staging area for equipment and is
requesting access to Lake Forest Plaza parking lot (Veronica White will
assess suitability of location and, if unsuitable, identify an alternate site.);
Dreyfus Geint in Street Department will assess needed repairs and/or
replacement to street lights;

John Shires will determine whetlier Hard Rock Construction will be able
to timely perform cold-patch street repairs;

S&WB (Joe) will determine whether Boh Brothers will be able to timely
perform the repair of the water transmission main in City Park;

All storm drains need to be cleaned, particularly those on streets with
standing water; _

Pot holes created by flodd water need to be patched ASAP.

Request fromm FEMA, 3 “Stingers” and 3 buckets for S&WB (Marcia St.
Martin to provide specs);

Request from FEMA, 3 grade-alls (John Shires to provide specs);

Request from FEMA, need all breached levees rebuilt with sandbags of
otherwise ASAP, particularly the levee at the 17" Strest Canal to allow the
S&WB to pump out standing flood water;

Request from FEMA, sandbags (quantity to be provided by Terry Ebbert);

Request from FEMA, need standing water at Mounes Street pumped out
ASAP so that pumping can be restored;

Request from FEMA, need 4 sump pumps, rated at 25 g.p.iw, two at 220
valts and two at 120 voplts, single or three phase, need at least 200 ft of




power cable per pump and attached stmiers. to: wevent debrs from
entering, and at least 100 ft of rubber hose per pump with adapters to
attach to %" pipe;

Request from FEMA, need 50" broken waks- transmission main at-City
Park fixed ASAP, if Boh Brothers is unabledy do. 50 i aimely manner:

Request from FEMA, need 15 additionsh vacuum. frucks (Mareia St. -

Martin to provide spe¢s) and drivers for 10 of i rucks,

Request from FEMA, need 10 additionaf fiont-end Joaders (spec Case

321) and 10 driver-operators;

Request from FEMA, nead 10 additonal diwap, trucks §18-20 cubic. yds,
52,000 Ibs) and 10 driver-operators; '
Request from FEMA, need 10 additional frlizrs-for dump-trucks;

Request from FEMA, need 5 additiona] Streefsweepers (Elgin Pelican);
Request from FEMA, need 5 additional PoeFole Killers (John Shires to
provide specs); . :

Request from FEMA, need 10 tree chippers; -

Request from FEMA, need 6 bucket trucke (Mareia bec specs.);

Request from FEMA, need 10 additjonal strmp-grinders: (Ann Macdonald
to provide specs); '
Request from FEMA, need 200 mast ams:and 2,000 signal heads for
repair of traffic signals and installers to perfrm. repaies: (John Shires to
provide specs.);

Request from FEMA, need replacement stegt signs-md-installers (John
Shires to provide specs.); . ;
Request from FEMA, need 13 25-cubic-ys, rear-load'eompactors and 13
driver-operators (Veronica White to provide:specs:); '
Request from FEMA, riced 10 tons of cold pich mategfal. to repair streets
(Johin Shires to provide specs.).




