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Deparanent of Police
Interoffice Correspondence
Depiny Chief Stever Nicholas

To: Chisfof Operations . Date; 10-16-05
Captain Timothy P, Bayard )

From: Fice Crintes — Noreotios Section
) T e e
Subiject: Hurricane Katring -2005

— After Action Suntmary

Sir,

Asper Your request, I respectfitlly submit the following Sutnmary for your review,

This docmnent was prepared with input from the personne] assigned to the Vies, Crimes -
Nareotics Section, . :

Swmmary / Recommendations;

1) The Office of Emergency Preparedness needs to he revamped, Iftheir role is 1o
have us prepared to handle a disaster such as this they FATLED, They lacked a
Pplan, did not provide the necessaly equipraent, provided no direction op
leadership, did not coordinate or attempt to have corumanders of feld operations
coordinate with any state, or foderal egency ete, We really need fo take 2 long
hard look at this section, .

2) Comnsct with FEMA ss soop a5 possible. They have an unlimited amonnt of
Rssets, personnel and equipment availabls, 'We must as5ign a Captain to FEMA
2s Soon a9 they awrive, This Captein must coordinate all search, rescug and

~+ - ansportation eperatons with the FEMA commanders,

3) Purchase flat and airboats, trailers and ontboard motors, Purchase the ofl and
other eguipment needed to make these boats fully operational for an extended
period of bre. Provide training on how to operate hoth types of boats,

4) Position modes of trausportation (school and RTA, buses) on high ground, with
ful] 2ceess to, in the event that emergency personnel have to utilize this equipment
to evacuate refugees. Spere keys shonld be secured in the OEFP. Secondly, the

“Yaclees must Work as one entity. Train and jssue CDL licenses to officers
certifying that they can drive commercial vehicles.
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5) Have MRE's and watey stored in a building located on high ground, ¥it floods
around the location we can st]] access the food and water by boat and truck it to
the evacuation centers, Store enough for 50,000 peaple, mot including emergency
personnel for a ten-day period. '

6) Fuel reserves ~Unleaded and Diesel - Trucks nieed fo be in our city, on high
ground two days prior to the storms arrival. Several hours prior to the arrival of
the storm all emergency personnel SHALL top off the fie] tanks in each snd
every vehicle (including spare vehicles) =t the gas pumips. The trucks are reserves
anly fo be used if our pumps are inaccessible, We cannot be without fiel,

7) Mandate that each hospital and nursing home is equipped with en emergency
generator large enough to provide electricify to ensure the housing of ¢Htical care
patients. Secondly ensure that cach hospital and nursing home hag a yetfo be
determined amount of fuel to ensure that the generators ean operate independently
for at least a ten day period. Stors MRE’s znd water in 2 secured area inside the
hospital/home to ensure that the medical staff and patients can sustain themselves
tor a ten day perind. ' . :

8) Purchase twenty (20) 5550 wait gasoline generators to be distilbuted to each
distriet and section in order to partially operate an exteriar base of operations.
Purchase sommerial diesel generators to operate the city owned fuel sites. Also
purchase partable electric gas pumps with extended tubing in the évent that a fie]
site has to be commandeered during a disaster,

3) Park both fully equipped mchile eommand post en high ground to ensure that our
command staff can immediately locate, establish and operate a centralized
command center, C

10) Sateilits telephones.

11) Purchese several pertable commmunication systerns that were utlized by the
Military while deployed inside cur eity, Our failure to have 2 fimctional haclap
Communication system in & time of erisis should nat happen agein.

12) Purchase trucks and sport utility vehicles with 4 X 4 wheel drive, towing

" packages, heavy-duty winches and a snorkel package so that these vehiclea can
maneuver in three o four fest of water, . . ' :

13) inmediately provide emergency personnel with all aerial views of the effected
area(s) to ensure that gommang decisions and tastical plans are forfulated with
curent ecomate mtclligence information, : :

14) Purchase chainsaws and protective gear as well as front end loaders so fhat
major thoroughfares can be cleared by ¢emergency workers to ensure irmmediate
access to effected arcas. If'we cannot purchase this equipment the Park and
Farkway edmmission shall suppiy and stage this equipment in a building located
on high ground.

15) Each District, Division and Sestion shall have a rally point losated on high
ground. Ifthey heve to surrender the station they must rally on high prownd,

16) Based on this experience all departmental vehicles should be seenred gt the
Convention Center or any elevated parking facillty located within the. warehouse
district, We lost hundreds of vehicles to wind related and water damage,
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 fotal munber of officers sick, forlough, IOD etc. ¢ well as the munber of officers
that reported as instructed. This gives our Command staff an aecurats depiction
of our workforce, Reporting personmel shall have enough clothing, foud, water
and bedding for six days, On the day prier to the storm personnel ghall move al]
vital equipment into areas for immediate deplayment and to locations
designated as safe havens. : .

18) Designate 2 rally point for all outside law enforcement agencies 1o teport to, A
NOPD Captain shall coordinate with the lead Supervisor from each and every
agency represenited. The personnel and assets from cach agency will report -
to the Distrdet Commander of the area they ere assigned for specific Ingtmctions.

15) Purchase s completely equipped Urban Search and Resoue Unit for our
Depattment, With the o the Job training and experfence guined by many
members of our department, (Vice-Narcotics/ Tactical) along with proper
training we will have a fully trained aud equipped unit that can deploy
immediately, ) o _

- 20) Coordination of water reséues or any type of resoue is 2 must. Hasty, Primary
aud secondary sescues raust be coordinated. Thirtzen days ito the stomm, we
Enew that the entire city had been offered hasiy and primaryrescue |
opportunities. When in reality, the entire city was covered twice if not three
times, This was becauss FEMA was Iaonching beats, the Fonisiaga Wild Life
and Fisheries was launching boat and the NOPD & NOFD wers lanpching
boats, This entire aperation was NOT coordinated snd had ng centrglized
coramand center, This was a major flaw that mist be cotrecied,

officers with some equipment needed to conduct secondary rescue,
(boots, mask gloves, paint ).

22) Purchase twelve (20) additional breeching kits - one for each district and secton,

= Fry bar — Mall)

23) Recovery of Human Remaing: We drove trucks, piloted boats and walked past
bodies in the first fourteen days of the storm. We did not have the proper
clothing, equipment or training to attempt body recovery, We potified the
communications section where hrmag remaing were and secure the bodies to
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- first two weeks when Our operations were at jts peek. Inthe first couple of hours,
weneed to designate and cordon off'an area for media interviews and keep them

In this secured area for the entire event. When available the Superintendert,

Deputy Chiefis amd personiiel assipned to the departtent’s Public Information
Hice can meet the media in this area.

25) We need 10 move our food and water supplies to an area adway fiom ogp
Coramand Post. Onr officars choked the acoess Poiuts jnst as the media did,
Oirr supplies MRE & Water) and chow fine should have been get 1 on the -
river front (Spanish Plaza) with Parking in the Hilton Circle and on Poydras St

26) Bach district commander will establish relationships with the OWners / wianagers
of businesses such as Wal Mart and Walgreens and secure these Jocationg Pprior to
the storms arrival, This will cortai] looting and can Provide resources for
Emergency warkers. : .

27) Distributs fliers notifying officers where Red Cross, Insurance Companies,
FEMA and other beneft Tesowrces are located. Many officers worked into the
night and fee] that they missad out oL E0Me opportinities,

QUESTION:

D Where is the mobile comunand center that was housed In the fire statiog Iocated
at N, Miro St, ang Elysien Fields Ave,7 .

In closing, our biggest flaw i5 the fact that we fajleg to communicate, Tﬁis has
been our problem for fhe 30 plus years that T haye been assoviated with the
department. The instroctions agd Plens that are formed at the top are not clearly

Tirnothy P gyard - (g
Vice Crimes-Narcotios Section



DEFARTMENT OF POLICE
INTEROFFICE CORRESPDNDENEE

Deputy Chief Steven Nicholas
TO: Chief of Operations : ) DATE; - L0/17/05
Captain Timothy p, Bavard® .

FROM: Viee Crimes / Narcotics Section

) SDEJ‘ECT: After Avtion Report IT

This office should havea had the following equipment staged to the west:

1) Food and Drinking Water, - )

2Z) Trailertrucks with water for bathing and to supplement botels,

3) Generators and portable Air condition to keep hotels operational sg that ell-emergency personne]
would have a place tg sleep,

4) Diesel and Unlegded fire] trugks,

5} Work clothing for GIMETZency personne] ,

¢) High water vehicles and boats with Toel and oil to sustain operations for sy extended period of
tme. .

7) Refiigerator trucks loaded with ice,

8) Disaster moriuary teams with equipment to commence immediately,

9) Utllize the wactor trailer command post if we can find jt. '

10) Transposiation — buses should have been staged on high ground.

11} Plans for an alternate command post with Bnpropriate equipment (Royal Sonests)

Suggestions:

- We do this with vehicles in Baton Ronge,

2) Build a large scale warehouse on city property to store equipment and provisions,

3) Do'mot secure our vehicles whers we are bringing evacuees, Our vehicles wers vandalizad,
4) Identify a specific location for eImergency operations command center. .

3) Form a parivership with businesses who utilize flat and airboats on g daily basis. R&R

1) Keisler Air Force Base — purchese 5 ton trucks, boats, cloibing, MRE's, etc, at one tenih the prige.
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6)

U,
8)

Inform the Governer and Mayor that when New Orleans is effected by a disasier, that the New
Orleans Office of Emerpency Preparedness ig the coordinating agency in conjungtion with FEMA
throughout the entire event. This ensures greater command and control. We needed a centraljzed
command post with a coordinated effort. What we had way people stepping up gnd getting jobs
done. Many times our efforts were in triplicate. This prolonged the hasty and primary rescue
which delayed our attempts at secondary rescue. '

Communication must improve., 'We did not have specific instructions an where to bring

evacuees, hospital (MASH) locations ete, In a crisig cornmunicatiog is vital, ~
Have all police personnel report to work, Keep skeleton craws in place. Relocate all sdditfonal
personnel north of I-12 with the pecessary transportation to retwrn this entire workforce to our city

for deployment,

Vioe Crimes / Narcoties Section



