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Memorandum
Date:
Saturday, December 24, 2005
To:


From:
Economics Research Associates (ERA)
Re: 
Attendance Scenarios - LME

The following tables represent cash flow scenarios at the following total attendance levels for LME:

· 400,000

· 300,000

· 250,000

Attendance for theater and rental events are assumed to be constant from the original estimate, so these results essentially reflect alternative general admission figures resulting in the total attendance figure. 

Scenario 1 – Total Attendance around 400,000
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CASH FLOW ANALYSIS
Year1 Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9  Year10
Revenue
Admissions
General Attendance 279,000 267,000 215,000 192,000 181,000 170,000 175,000 163,000 150,000 154,000
NOJO Events # of Visitors 28,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000
Other Concert Events # of Visitors. 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Rental Events # of Visitors 26,000 24,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000
Total Admissions. 364,000 346,000 291,000 268,000 258,000 247 000 251,000 239,000 227,000 230,000
General Admissions Revenue $3,909 000 $3,796,000 $3,100,000 $2,809,000 $2,698,000 $2,573,000 $2 676,000 $2,531,000 $2,370,000 $2,466 000
Retail Revenue - General Admi §$1,437 000 §$1,395 000 §$1,140,000 §$1,033,000 $992 000 $946 000 $984,000 $931,000 $871,000 $907 000
Food Service
LME Restaurant Visitor Sales $719,000 $698,000 $570,000 $516,000 $496 000 $473,000 $492 000 $465 000 $436 000 $453 000
Mon-LME Restaurant Visitor Sales. $240 000 $233,000 $190,000 $172,000 $165,000 $158,000 $164,000 $155,000 §$145 000 $151,000
Evening Rentals & Catering (+ Space) §$1,362,000 $1,268 000 §$1,170,000 §$1,187 000 §$1,205 000 §$1,223 000 §$1,241 000 $1,260 000 §$1,279,000 §$1,298 000
Total Food Service Revenue $2,320 000 $2,198 000 §$1,929 000 $1,876,000 §$1,866,000 §$1,854 000 §$1,897 000 §$1,880,000 §$1,860,000 §$1,902 000
Cost of Good Sold
Retail Expenses. $503,000 $488 000 $399,000 $361,000 $347 000 $331,000 $344 000 $326 000 $305,000 $317 000
F&B Restaurant Expenses. $335,000 $326 000 $266,000 $241,000 $231,000 $221,000 $230,000 $217 000 $203 000 $212,000
Rentals & Catering Expenses. $477 000 $444 000 $409 000 $416,000 $422 000 $428 000 $434 000 $441,000 $448 000 $454 000
Total COGS §$1,315,000 §$1,258 000 §$1,074 000 §$1,018,000 §$1,000,000 $980,000 §$1,008 000 $984,000 $956,000 $983,000
Sponsorships §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000
Total Revenue (Less Sponsorship) $6,351,000 $6,131,000 $5,095000 $4.699,000 $4,555,000 $4.392.000 $4,549.000 $4,359,000 $4,146,000 $4,292,000
Total Revenue (Including Sponsorship) $7,351,000 $7,131,000 $6,095000 $5,699,000 $5555,000 $5392000 $5,549,000 $5359,000 $5,146,000 $5,292,000
Expenses
Overall Operating Expenses
‘Wages & Benefits $2,541 000 $2,453 000 $2,038 000 §$1,880,000 §$1,822 000 §$1,757 000 §$1,820 000 §$1,743 000 §$1,658,000 §$1,717 000
Management Fee $191,000 $184,000 $153,000 $141,000 $137 000 $132,000 $136,000 $131,000 $124 000 $129,000
Legal & Accounting $127 000 $123,000 $102,000 $94 000 $91,000 $88,000 $91,000 $87,000 $83,000 $86,000
Marketing & Promotion $953,000 $613,000 $510,000 $470,000 $456, 000 $439,000 $455 000 $436 000 $415 000 $429 000
Repairs and Maintenance $416,000 $424 000 $433 000 $442 000 $450,000 $459 000 $469 000 $478,000 $488 000 $497 000
Utilities $260,000 $265,000 $271,000 $276,000 $282 000 $287 000 $293 000 $299,000 $305,000 $311,000
Cost of Spansorships. $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000
Supplies $191,000 $184,000 $153,000 $141,000 $137 000 $132,000 $136,000 $131,000 $124 000 $129,000
Insurance $127 000 $123,000 $102,000 $94 000 $91,000 $88,000 $91,000 $87,000 $83,000 $86,000
Capital Expenditures $318,000 $307 000 $255 000 $235 000 $228 000 $220 000 $227 000 $218,000 $207 000 $215,000
Other $127 000 $123,000 $102,000 $94 000 $91,000 $88,000 $91,000 $87 000 $83,000 $86,000
Total Expenses” $5,399,000 $4,948,000 $4,267.000 $4.016,000 $3934,000 $3.839.000 $3.960,000 $3847.000 $3.720,000 §$3,834,000
Operating Income $1952,000 $2,184,000 $1828,000 $1683,000 $1621,000 $1553000 §$1,590,000 $1512,000 $1426000 $1.458,000
Net From Theater $256,000  $243,000  $246000  $242,000 _ $245000  $248000 _ $252,000 _ $255000 _ $258,000 _ §262,000
Net Operating Income (LME & Theater) $2,208.000 $2,426,000 $2074,000 $1925000 $1866,000 $1801.000 $1,841,000 $1.767,000 $1684,000 §1.720,000

* Property Taxes Not Included.




Scenario 2 – Total Attendance around 300,000
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CASH FLOW ANALYSIS
Year1 Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9  Year10
Revenue
Admissions
General Attendance 341,000 326,000 272,000 251,000 242,000 232,000 238,000 228,000 217,000 222,000
NOJO Events # of Visitors 28,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000
Other Concert Events # of Visitors. 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Rental Events # of Visitors 26,000 24,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000
Total Admissions. 426,000 405,000 349,000 327,000 318,000 309,000 315,000 304,000 293,000 293,000
General Admissions Revenue $4,778 000 $4,639,000 $3,927 000 $3,673,000 $3,597 000 $3,508,000 $3,650,000 §$3 544 000 §$3,424 000 $3,562,000
Retail Revenue - General Admi $1,756,000 $1,706 000 §$1,444 000 §$1,350,000 §$1,322 000 §$1,290,000 §$1,342 000 §$1,303,000 §$1,259 000 §$1,310,000
Food Service
LME Restaurant Visitor Sales $878,000 $853,000 $722 000 $675,000 $661,000 $645,000 $671,000 $651,000 $629,000 $655,000
Mon-LME Restaurant Visitor Sales. $293 000 $284 000 $241,000 $225 000 $220,000 $215,000 $224 000 $217 000 $210,000 $218,000
Evening Rentals & Catering (+ Space) §$1,362,000 $1,268 000 §$1,170,000 §$1,187 000 §$1,205 000 §$1,223,000 §$1,241 000 $1,260 000 $1,279,000 §$1,298 000
Total Food Service Revenue $2,533 000 $2,405 000 $2,132,000 $2,087 000 $2,087 000 $2,083,000 $2,136 000 $2,129 000 $2,118,000 $2,171,000
Cost of Good Sold
Retail Expenses. $615,000 $597 000 $505,000 $473,000 $463 000 $451,000 $470,000 $456, 000 $441,000 $458 000
F&B Restaurant Expenses. $410,000 $398,000 $337 000 $315,000 $309,000 $301,000 $313,000 $304 000 $294 000 $306,000
Rentals & Catering Expenses. $477 000 $444 000 $409 000 $416,000 $422 000 $428 000 $434 000 $441,000 $448 000 $454 000
Total COGS $1,501,000 §$1,439 000 §$1,252 000 §$1,203 000 §$1,193,000 §$1,180,000 §$1,217 000 §$1,201,000 §$1,182,000 §$1,218,000
Sponsorships §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000
Total Revenue (Less Sponsorship) $7)566,000 $7.311,000 $6,251,000 $5.908,000 $5812,000 $5.700.000 $5.910,000 $5.74,000 $5,619.000 §5824,000
Total Revenue (Including Sponsorship) 8,566,000 $8,311,000 $7,251,000 $6,908,000 $6812,000 $6,700,000 $6,910,000 $6,74,000 $6,619,000 $6,824,000
Expenses
Overall Operating Expenses
‘Wages & Benefits $3,026 000 $2,924 000 $2,500,000 $2,363,000 $2,325 000 $2,280 000 $2,364,000 $2,310,000 $2,247 D00 $2,330 000
Management Fee $227 000 $219,000 $188,000 $177 000 $174,000 $171,000 $177 000 $173,000 $169,000 $175,000
Legal & Accounting $151,000 $146 000 $125 000 $118,000 $116,000 §$114,000 $118,000 $115,000 $112,000 $116,000
Marketing & Promotion §$1,135 000 $731,000 $625,000 $591,000 $581,000 $570,000 $591,000 $577 000 $562,000 $582,000
Repairs and Maintenance $416,000 $424 000 $433 000 $442 000 $450,000 $459 000 $469 000 $478,000 $488 000 $497 000
Utilities $260,000 $265,000 $271,000 $276,000 $282 000 $287 000 $293 000 $299,000 $305,000 $311,000
Cost of Spansorships. $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000
Supplies $227 000 $219,000 $188,000 $177 000 $174,000 $171,000 $177 000 $173,000 $169,000 $175,000
Insurance $151,000 $146 000 $125 000 $118,000 $116,000 §$114,000 $118,000 $115,000 $112,000 $116,000
Capital Expenditures $378,000 $366,000 $313,000 $295 000 $291,000 $285,000 $296 000 $289,000 $281,000 $291,000
Other $151,000 $146 000 $125,000 $118,000 $116,000 §$114,000 $118,000 $115,000 $112,000 $116,000
Total Expenses” $6,274,000 $5.738,000 $5042,000 $4.826,000 $4.776,000 $4.716000 $4.871000 $4,796,000 $4.707,000 $4,860,000
Operating Income $2,292,000 $2573,000 $2,209.000 $2,082,000 $2036,000 $1984,000 $2,039.000 $1979,000 $1912,000 $1,964,000
Net From Theater $256,000  $243,000  $246000  $242,000 _ $245000  $248000 _ $252,000 _ $255000 _ $258,000 _ §262,000
Net Operating Income (LME & Theater) $2548000 $2,815,000 $2455000 $2.324000 $2281000 $2.233000 $2.291000 $2234,000 $2,170,000 $2.226,000

* Property Taxes Not Included.




Scenario 3 – Total Attendance around 250,000
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CASH FLOW ANALYSIS
Year 1 Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year 10
Revenue
Admissions
General Attendance 434,000 415,000 358,000 339,000 333,000 325,000 334,000 326,000 317,000 325,000
NOJO Events # of Visitors 28,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000
Other Concert Events # of Visitors 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Rental Events # of Visitors 26,000 24,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000 22,000
Total Admissions 519,000 494,000 434,000 416,000 409,000 402,000 410,000 402,000 394,000 401,000
General Admissions Revenue $50B1000  §5904000  $567000  $4970000  $4945000  $4911000  §5110000  $5063000  §5,004000  $5205,000

Retail Revenue - General Admi:

$2236000  §2,171000  $1900000  $1627,000  §181B000  $1605000  §1579000  $1851000  §1840000  §1914,000

Food Service

LME Restaurant Visitor Sales §$1,118,000 §$1,085 000 $950,000 $914,000 $909,000 $903,000 $939,000 $931,000 $920 000 $957 000
Mon-LME Restaurant Visitor Sales. $373,000 $362,000 $317 000 $305,000 $303,000 $301,000 $313,000 $310,000 $307 000 $319,000
Evening Rentals & Catering (+ Space) $1,362,000 $1,268 000 §$1,170,000 §$1,187 000 §$1,205 000 §$1,223 000 $1,241 000 $1,260 000 $1,279,000 $1,298 000
Total Food Service Revenue $2,853,000 $2,715,000 $2,436 000 $2,405 000 $2,417 000 $2,427 000 $2,494 000 $2,501,000 $2,505,000 $2,574 000
Cost of Good Sold
Retail Expenses. $782,000 $760,000 $665,000 $639,000 $636,000 $632,000 $657 000 $651,000 $644,000 $670,000
F&B Restaurant Expenses. $522 000 $507 000 $443 000 $426 000 $424 000 $421,000 $438 000 $434 000 $429 000 $447 000
Rentals & Catering Expenses. $477 000 $444 000 $409 000 $416,000 $422 000 $428 000 $434 000 $441,000 $448 000 $454 000
Total COGS §$1,781,000 §$1,710,000 §$1,517 000 §$1,481,000 §$1,482,000 §$1,481,000 §$1,530,000 $1,527 000 §$1,521,000 $1,571,000
Sponsorships §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000 §$1,000,000
Total Revenue (Less Sponsorship) $9,388,000 $9,080,000 $7,985000 $7.721000 $7.698,000 $7.662000 §7.952,000 $7,898,000 $7.828,000 $8,123,000
Total Revenue (Including Sponsorship)  $10,388,000 $10,080,000 $8985,000 $8,721000 $8698,000 $8662000 $8,952,000 $8898,000 $8,828,000 $9,123,000
Expenses
Overall Operating Expenses
‘Wages & Benefits $3,755 000 $3,632,000 $3,194 000 $3,088 000 $3,079,000 $3,085,000 §$3,181,000 $3,159,000 $3,131,000 $3,249 000
Management Fee $282,000 $272,000 $240 000 $232 000 $231,000 $230,000 $239,000 $237 000 $235 000 $244 000
Legal & Accounting $188,000 $182,000 $160,000 $154 000 $154 000 $153,000 $159,000 $158,000 $157 000 $162,000
Marketing & Promotion §$1,408 000 $908,000 $799,000 $772,000 $770,000 $766,000 $795 000 $790,000 $783,000 $812,000
Repairs and Maintenance $416,000 $424 000 $433 000 $442 000 $450,000 $459 000 $469 000 $478,000 $488 000 $497 000
Utilities $260,000 $265,000 $271,000 $276,000 $282 000 $287 000 $293 000 $299,000 $305,000 $311,000
Cost of Spansorships. $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000
Supplies $282,000 $272,000 $240 000 $232 000 $231,000 $230,000 $239,000 $237 000 $235 000 $244 000
Insurance $188,000 $182,000 $160,000 $154 000 $154 000 $153,000 $159,000 $158,000 $157 000 $162,000
Capital Expenditures $469 000 $454 000 $399,000 $386,000 $385,000 $383,000 $398,000 $395,000 $391,000 $406 000
Other $188,000 $182,000 $160,000 $154,000 $154,000 $153,000 $159,000 $158,000 $157 000 $162,000
Total Expenses” $7586,000 $6,923,000 $6,204,000 $6,040,000 $6.040.000 $6.030.000 $6.239.000 $6,219,000 $6.187,000 6,401,000
Operating Income $2,802,000 $3,157,000 $2,781,000 $2.680,000 $2658,000 $2632000 $2.712,000 $2680,000 $2,641000 $2.722,000
Net From Theater $256,000  $243,000  $246000  $242,000 _ $245000  $248000 _ $252,000 _ $255000 _ $258,000 _ §262,000
Net Operating Income (LME & Theater) $3,068,000 $3,399,000 $3027,000 $2.922,000 $2904,000 $2.880000 $2,964,000 $2935000 $2,899.000 $2,984,000

* Property Taxes Not Included.
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