Urban Land Institute Recommendations to BNOBC:

Virginia Fields:  NYC

Land Use:

· Feds, state & city governments’ effectiveness critical to rebuilding effort.  Must have shared objectives, partnerships in government

· Take a regional approach—collaborate with neighboring parishes.  Parish cooperative important to N.O.

· Fed funding roll critical now—resources must come from feds and this will only happen if feds see cooperation among parish/city/state government bodies.

· Build local capacities

Redevelopment must be speedy & equitable

1. Create Crescent City Rebuilding Corporation

· A separate entity to inspire confidence from feds vis a vis local govt

· Established by state legislature

· This would be a new rebuilding corporation—a transactional organization 

· Need federal assistance for utility restoration, housing subsidies, use tax exempt private utility bonds.

2. Restore Utility Services

· Expedite permitting process

· Broaden electrical rate base:  i.e.:  fold subsidiary into larger corporation

· Strengthen and empower neighborhoods—deeply rooted 

· Support planning grants & technical assistance to neighborhoods

Tom Murphy:  Mayor of Pittsburgh

1. Must change tax structure:  currently property & sales tax are our major sources of tax revenue---both have been decimated.  Must change current structure.

2. Set up temporary financial oversight Board as a vehicle to change old rules.  This would be a 7 Member Board: 
· 3 appointed by President
· 2 appointed by governor

· 1 by Mayor
· 1 by City Council. 
Members need expertise in finance and accounting, Board would approve contracts.

3. Fundamental reforms needed:  tax reform, City Council review of zoning/planning, change city charter and state constitution to address needs of current situation—old laws do NOT pertain to current situation.  Forget old rules.
Greater Integrity, transparency & Communication is needed.
· Better cooperation btwn. Elected officials

· Create audit mechanisms 

· Improve communication btwn. Public officials and citizens—particularly displaced citizens who don’t know what’s going on.  Better use of 1-800 

Philip Hart:  Pres, Hart Realty:  Economic Development & Culture

-survivor of 1994 Hollywood, CA earthquake

1. Economic Development is about: Building Capacity for recovery & re-growth

· Need to leverage our “brand” around the world

· Effective communication w/ neighborhoods

· Improved government effectiveness

To do this, need critical building blocks which are:

· Leadership

· Workforce

· Culture—we have competitive advantage here.  Use it

· Equity—must have equal distribution of resources—you don’t have that now
· Capital—fuel for recovery.  Need both private and public investment

· Strategy—need a short-term and long-term strategy

2. Small Businesses: Backbone of Economy

· Short-term:  They need access to capital NOW

· Long-term: 

· They need public & private investment

· Spirit of entrepreneurship (ULI sees this lacking in N.O.)

· Strategic long-term plan

· Increase capacity of workforce

3. Re-building:  Local Benefits

· Short-term:

· local, small participation

· job training

· outreach to displaced citizens

4. Key Sectors:  Tourism & Culture

· MUSIC:  N.O. is an incubator for music/culture

· Must bring back displaced musicians

· Promote them on local and national level

· Expand cultural ambassador program through musicians

· Secure sponsorships for musicians—many lost equipment—get corporate sponsors to replace and help.

· Music is an economic driver for the city:  use it

5. Bioscience:

· Short term:  related to higher education

· Secure funding for key initiatives, research consortium

· Must attract and retain key personnel

· Long term:  

· Enhance technology

· Design tax incentives

· Build venture capital capacity





Bill Gilchrist:  Director, Planning Engineering & Permits

Birmingham, ALA

Urban Planning & Design:

· Retain uniqueness

· Goals:   Neighborhood integrity—no partially abandoned streets allowed to exist like current state and pre-K state

· Flood protection assumptions critical

· Safe & secure neighborhoods

Joe Brown:  San Francisco, CA

Infrastructure:  3 stages:

· Recovery

· Rebuilding (year 1—year 5)  through 2010

· Growing 2010 and beyond

Housing & Redevelopments

(Presentation based on maps of N.O. area—flood zone vs. dry)  said we need to design more than one outer levee system---needs to be incorporated into entire city in “zones”.  I.e.:  segment city with series of “natural ridges” and build those.

Must concentrate on re-building dry areas and partially flooded in short term and areas like Lakeview & NO East and 9th ward are long term projects. Get individuals working on areas that can get up & running now.  

