II. ORGANIZATIONAL SETTING 

A. EXTERNAL

Criterion II.A.  The school shall be an integral part of an accredited institution of higher education and shall have the same level of independence and status accorded to professional schools in that institution.

Documentation

1. A brief description of the institution in which the school is located, along with the names of accrediting bodies (other than CEPH) to which the institution responds.

2. An organizational chart of the university indicating the school’s relationship to the other components of the institution.

3. A description of the school’s relationship to the university’s system of governance, to amplify the diagrammatic representation, including budgeting and resource allocation; personnel recruitment, selection and advancement; and establishment of academic standards and policies.

4. Assessment of the extent to which this criterion is met.

II.A.1.  A brief description of the institution in which the school is located, along with the names of accrediting bodies (other than CEPH) to which the institution responds.

Columbia University, the oldest institution of higher learning in the state of New York and the fifth oldest in the United States, was founded in 1754 as King’s College by royal charter of King George II of England.  An independent, privately supported, non-sectarian institution of higher education, it is one of the country's leading research universities. Columbia's main campus is located on 32 acres in the Morningside Heights section of Manhattan.  The Health Sciences campus, situated in the 20-acre Columbia-Presbyterian Medical Center about two and a half miles north, is home to the Mailman School, as well as the College of Physicians and Surgeons, the School of Dental and Oral Surgery, and the School of Nursing.  The university has an enrollment of more than 22,000 students.  Of America’s private universities, Columbia has the most diverse student body. The total University budget is approximately $2 billion; its endowment exceeds $4 billion.

The University is accredited by the Middle States Association of Colleges and Schools Commission of Higher Education.  The accreditation was reaffirmed in 2001.

II.A.2.  An organizational chart of the university indicating the school’s relationship to the other components of the institution.
The University’s organizational chart, indicating the Deans and administrative directors reporting to the President and the Provost, is provided in Figure II.A.1.

Figure II.A.1
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II.A.3.  A description of the school’s relationship to the university’s system of governance, to amplify the diagrammatic representation, including budgeting and resource allocation; personnel recruitment, selection and advancement; and establishment of academic standards and policies.

Organizational structure

As the organizational chart indicates, Schools and Departments in the Health Sciences and in the Arts and Sciences are organized into two Faculties: the Faculty of Health Sciences, directed by the Executive Vice President of Health and Biomedical Sciences and Dean of the Faculty of Health Sciences; and the Faculty of Arts and Sciences, headed by the Vice President of Arts and Sciences and Dean of the Faculty of Arts and Sciences.  These Vice Presidents report directly to the Provost and indirectly to the President of the University. The Schools in the Health Sciences and the Arts and Sciences are, in turn, organized as separate Faculties under the umbrella of either the Health Sciences or the Arts and Sciences Faculty.  The four Faculties of the Health Sciences are: Public Health, Dental and Oral Surgery, Medicine, and Nursing.  (These Faculties are also referred to as Schools, e.g., The Mailman School of Public Health.)  The Deans of these Faculties report to the Executive Vice President.  At present, the Executive Vice President of Health and Biomedical Sciences is also the Dean of the Faculty of Medicine.   

The five Faculties in the Arts and Sciences are: Arts and Sciences, International and Public Affairs, Arts, Columbia College, and General Studies.  The Deans of these Faculties report to their Vice President.  

In addition to the Arts and Sciences there are six professional Faculties on the Morningside Campus:  Architecture, Planning and Preservation; Business; the Fu Foundation School of Engineering and Applied Science; Journalism; Law; and Social Work.  The Deans of these six Faculties report directly to the Provost.

The various Faculties comprise either a single Department or a group of Departments. Many of the professional school Faculties are in themselves single Departments (e.g., Dental and Oral Surgery, Nursing, Law, Business, and Architecture), whereas the Faculty of Public Health and the Faculty of Medicine are comprised of a number of separate Departments.  Faculties and Departments are created with the approval of the Trustees of the University.

Organizational changes since the last accreditation

The School’s independence and stature within the University has increased substantially since the last accreditation.  Although Public Health was named a School of the University in 1945 and has long had a Dean, it was not initially granted the same independence of many of Columbia’s other professional Schools.  Rather, it was administratively a Department within the Faculty of Medicine and, as such, could not have its own Departments.  Moreover, the six subunits of the School (e.g., Biostatistics, Epidemiology) were divisions, which lacked official University status.  

In 2000, the Trustees created the Faculty of Public Health, as part of a broader reorganization of the Faculties of the Health Sciences.  The following year the Trustees approved the creation of six new University Departments in the Faculty of Public Health (Biostatistics, Environmental Health Sciences, Epidemiology, Health Policy and Management, Population and Family Health, and Sociomedical Sciences).  These changes resulted in the School achieving greater control over its faculty appointments and promotions, and provided formal recognition of the School’s autonomy in budgeting, resource allocation, personnel, and academic standards and policies.  

Appointments and promotions
As described in Criterion VIII, the Public Health Committee on Appointments and Promotions (COAP) reviews faculty appointments and promotions.  Appointments with tenure receive two additional reviews—the Faculty of Health Sciences COAP, and an ad hoc review chaired by the Provost of the University.  As a result, the School provides the final review of all junior level appointments, and all nontenured appointments and promotions. 

The additional review of tenured appointments by the Faculty of Health Sciences COAP is common to the four Faculties of the Health Sciences.  At present, when that COAP reviews a Public Health faculty member, 3 of the 8 COAP voting members hold faculty appointments in the School. The final review of tenure cases by the Provost’s ad hoc committee is a University-wide requirement.

In summary, the School has the same degree of independence over its appointments and promotions as do each of the other Health Science Schools.  In comparison to the University’s other professional Schools, the Health Sciences require one additional layer of review, the Faculty of Health Sciences COAP.    

There has been a marked increase in the School’s autonomy over appointments and promotions since the last accreditation.  At that time, because the School was administratively a Department in the Faculty of Medicine, all appointments and promotions, including nontenured appointments, were reviewed by a Faculty of Medicine COAP. 

Financial relationships
In 1992, as a result of a major restructuring of reporting relationships between the Health Sciences and the Morningside Campus, each of the four Health Science Schools became financially independent entities.  The School is on its own financial footing.  Revenues generated via tuition, research activities and endowment are under the School's jurisdiction.  Services previously provided by the University (e.g. registration and bursar activities) are now purchased from the University.  The Dean of the School negotiates budget matters with both the Executive Vice President of the Health Sciences and the Provost.

Academic standards
The School controls its academic standards and policies, under broad guidelines set by the University and the State of New York.  The Departments carry out these academic policies within their specialty areas.

II.A.4.  Assessment of the extent to which this criterion is met.
The School’s independence and stature within the University has increased substantially since the last accreditation.  The School achieved Faculty status, and the School’s six Divisions were made Departments of the University.  These changes enabled the School to gain greater control of its appointments and promotions. 

The School has the same degree of independence as the other three Health Science Schools over budgeting and resource allocation; personnel recruitment, selection and advancement; and establishment of academic standards and policies.  The primary difference between the Health Science Schools and many of the professional Schools on the Morningside campus is structural; the Health Science Schools report to the Executive Vice President of the Health Sciences as opposed to the Provost.  However, the Health Science Schools have the same independence in their functional activities.   

The School perceives that this requirement is met.

II. ORGANIZATION SETTING

B. INTERNAL

Criterion II.B.  The school shall provide an organizational setting conducive to teaching and learning, research and service.  The organizational setting shall facilitate interdisciplinary communication, cooperation and collaboration and shall foster the development of professional public health values, concepts and ethics, as defined by the school.

Documentation 

1. An organizational chart of the school, indicating relationships of its component departments, divisions, or other units, with the administration of the school and its components.

2. Description of the relationships indicated in the diagrammatic representation.

3. Description for the manner in which interdisciplinary coordination, cooperation and collaboration are supported.

4. Definition of the professional public health values concepts and ethics to which the school is committed and a description of how these are operationalized.

5. Identification of written policies that are illustrative of the school’s commitment to fair and ethical dealings.

6. Assessment of the extent to which this criterion is met.

II.B.1.  An organizational chart of the school, indicating relationships of its component departments, divisions, or other units, with the administration of the school and its components.        

The School’s Organizational Chart is included as Figure II.B.1.

II.B.2.  Description of the relationships indicated in the diagrammatic representation.

As presented in the Organizational Chart, the Dean of the School has managerial responsibility for all School activities. The Assistant, Associate and Vice Deans are responsible for their specific functional areas.  The Deans consult with and receive advice from a number of groups. The School Assembly is the major legislative body of the School; the Assembly approves recommendations of School Committees, receives reports from the Dean and the Standing Committees, and acts on matters brought before it by the Steering Committee, the Dean, or individual faculty members.  The Assembly is presided over by the Dean and is composed of the entire faculty and student representatives.  It meets monthly during the academic year.  The Steering Committee acts for the faculty between Assembly meetings, receives reports of other committees and the administration, and suggests items for the School Assembly agenda.  The Policy Advisory Committee (PAC) of the School, which consists of the Dean, the Senior Vice Dean, and the Department Chairs, advises the Dean on matters of policy and provides a mechanism for administrative communication. (The composition and functions of all School committees are described in Criterion III, Governance.)  

The Alumni Executive Board is composed of elected representatives from the School’s Alumni Association.  The Board meets with the School administration six times a year to advise on teaching, research and service initiatives. The Board of Advisors consists of leaders from public and private sectors, who advise the School on new and existing programmatic initiatives, use their networks to advance and engage others in the School’s work, and provide leadership for the School’s fundraising initiatives.

The School is organized into six Departments and 15 Centers.  The Directors of two Centers (the International Center for Health Outcomes and Innovation Research and the National Center for Children in Poverty) report directly to the Dean, and the remaining Center Directors report to their respective Department Chairs.  Centers have a health problem focus as opposed to a disciplinary focus and conduct interdisciplinary research on issues of public health importance.  

Figure II.B.1
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II.B.3 Description of the manner in which interdisciplinary coordination, cooperation and collaboration are supported.

The School of Public Health supports and encourages interdisciplinary activities through several mechanisms, including faculty appointments, dual degree programs, the creation and support of interdisciplinary Centers for research, and linkages with other units of the University.

Faculty appointments

As discussed in Criterion VII the School has recruited an interdisciplinary faculty.  Over 40% of the faculty have joint or interdisciplinary appointments. This is a higher proportion of joint appointments than any other unit of the University. Faculty hold joint or interdisciplinary appointments with 26 other Schools and Departments.  Many of these joint appointments are with Clinical Departments in the Faculty of Medicine (particularly Psychiatry, Medicine, Neurology, and Pediatrics), but they also include a broad range of other Schools and Departments, including History, Law, Microbiology, Statistics, Urban Planning, International and Public Affairs, Genetics and Social Work.

Dual degree programs and cross-enrollments

The School also maintains close ties with other units of the University through dual degree programs and cross-enrollments.  As described in Criteria V and IX, the School has nine dual degree programs, and 75 of its MPH students are enrolled in these programs. The largest and most rapidly growing programs are those with Social Work (24 students) and International Affairs (22 students).  Other active programs include Medicine and Nursing.

In addition to dual degree programs, students from many other Schools of the University select Public Health courses.  In each of the last three years, approximately 10% of all course enrollments in the School were by students from other Schools.  Similarly, Public Health students take advantage of courses offered outside of the School.  In the past year, Public Health students enrolled in more than 60 courses offered by 17 different Schools.  The School’s students most frequently cross-enrolled in courses taught in International and Public Affairs, the Graduate School of Arts and Sciences, and the Schools of Business, Law, Social Work and Nursing. 

Collaborative research and service 

Faculty of the School are engaged in collaborative research and service projects with other faculty throughout the University.

Health Sciences   

Within the Health Sciences, the School actively collaborates on research and service projects with the other Schools and Departments, including: the Departments of Neurology, Obstetrics and Gynecology, Pediatrics, Psychiatry, Surgery, and Pharmacology; the HIV Center, the Herbert Irving Comprehensive Cancer Center, the Hammer Health Sciences Library, the Sergievsky Center, the Institute of Human Nutrition, and the Office of Clinical Trials. 

Arts and Sciences and the Columbia Earth Institute

The School has active education, research and service programs with departments on the Morningside campus and with the Columbia Earth Institute. The Director of the Earth Institute holds a joint appointment as a Professor in the School’s Department of Health Policy and Management.  The School’s National Center for Children in Poverty is one of the three founding Centers of the Columbia Institute for Child and Family Policy.  Faculty of the School have joint research projects with the Columbia Earth Institute and the Center for International Earth Science Information Network (CIESIN).  The School’s Center for the History and Ethics of Public Health works collaboratively with the Department of History. There are close ties between the Department of Biostatistics and the Department of Statistics, including cross-listed courses and collaborative research. Finally, the School’s Department of Sociomedical Sciences leads an interdisciplinary PhD program with the Departments of Anthropology, Economics, History, Philosophy, Political Science, Sociology and Psychology.  

II.B.4.  Definition of the professional public health values, concepts and ethics to which the school is committed and a description of how these are operationalized.

Core public health values

The public health values, concepts and ethics to which the School is committed were articulated by the Dean in the Dean’s Report 2000 (Appendix VI.3.b). 

“The end of the millennium has offered us a rare opportunity to reflect on the past and envision the future of our society. What kind of world do we want to live in? Which ideals should inspire us? What kind of social institutions do we want to leave in place to sustain the next generation?

Public health has always been concerned with these larger questions. Many people understand public health as a system of services – immunization programs, water quality control, and maternal-child health programs. But behind public health practice is a philosophy based on our social agenda. C.E.A. Winslow, a pioneer of public health in the early 1900’s, described public health as ‘the science and art of preventing disease, prolonging life, and promoting physical and mental health…through organized community efforts…and the development of a social machinery which will ensure every individual in the community a standard of living adequate to health.’

This vision is but a short step from the language of universal human rights developed by the United Nations General Assembly over 50 years ago. The Universal Declaration of Human Rights guaranteed security, dignity, and well being to all people of the world. By acknowledging that everyone has the right to a standard of living adequate for the health and welfare of themselves and their families, including food, clothing, housing, and medical care, the Declaration affirmed the basic link between public health and social justice.

Public health remains a powerful tool for evaluating our physical, political, social, and socioeconomic environment. At the same time, the principles of human rights provide a conceptual and moral framework for the Mailman School’s work in public health. By articulating a philosophy that transcends the barriers of politics, race, and class, human rights is the moral compass that guides public health practice.

Through initiatives that target at-risk people both at home and abroad—the homeless, refugees, minorities, women, the poor and uninsured, children, the elderly and others who fall outside the safety net of existing public health programs—the Mailman School seeks workable solutions that safeguard the rights of all people to health and well-being.”

Operationalization

The most powerful manner in which the School’s values are operationalized is through the School’s research and service projects.  The following are a few examples of the priority initiatives discussed in the Dean’s Report. 

· The homeless.  Research focuses on the prevalence of homelessness and the characteristics of the homeless, violent victimization, early risk factors for adult homelessness, chronic mental illnesses and strategies to prevent recurrent homelessness.

· Refugees.  In a major new effort, the School initiated the Program on Forced Migration and Health in 1998 to take a multidisciplinary, scientific approach toward understanding and solving the health needs of displaced populations. The program also offers an MPH concentration in forced migration and health, training and assistance to field-based organizations, and research to investigate the causes of forced migration and the efficacy of refugee programs.

· Communities of color. In recognition of glaring disparities in the health of the nation’s ethnic and racial groups, the School has given high priority to the health of communities of color, with special attention to the neighboring communities of Harlem and Washington Heights, two of New York City’s poorest districts.  Based on collaboration with a number of local organizations, the School is carrying out research projects and developing strategies for solutions to local health problems that operate at the community level.  School programs in these communities include efforts to study and intervene in cardiovascular disease, prostate cancer, teenage smoking, and restoration of family and community relationships.  In an important collaboration to focus on environmental justice – to deal with the disproportionate exposure of communities of color to chemical and physical hazards - environmental health scientists from the Mailman School are working closely with a community group, West Harlem Environmental Action (WE ACT).

· Women.  The School, long an advocate for women’s health and women’s reproductive rights, continues to explicate the relationship between a woman’s health and the socioeconomic and cultural conditions in which she lives, and to address the development of policies and programs that promote the health, education, and economic success of women. Major research and service programs address issues of maternal mortality, domestic abuse, human rights violations against women all over the globe, health of women in the work force, and access to contraception and abortion.

· The poor and uninsured.  The School is committed to exploring and finding workable solutions to the problems faced by uninsured Americans, including carrying out research on the complex issues of just who are the uninsured, who moves in and out of this category, how long do they typically lack coverage, and what has worked so far in increasing coverage.  Research efforts focus on the uninsured who work, health insurance reform, innovative state-run health benefit programs, Medicaid managed care, and the impact of welfare reform on working mothers and their children.

· Children.  Children’s research and programs are integral to nearly all of the School’s Departments and Centers.  The National Center for Children in Poverty (NCCP), whose mission is to heighten awareness of child poverty, has reported that the number of young children living in poverty—six million—has nearly doubled in the last two decades. With efforts concentrated in NCCP and the Department of Population and Public Health, the School has developed a network of research and health services designed to benefit children in Northern Manhattan and beyond.

· Teenagers.  The School’s interdisciplinary research and service programs for urban adolescents began in the 1970’s with reproductive health programs and has since branched out to include a wide range of health and community services.  Studies of adolescents in Washington Heights provide the basis for community-based outreach, including the Center for Community Health and Education.  Research and service programs address issues such as primary health care needs, risky behavior, adolescent-onset depression, adolescent violence, and teen smoking.  The School, through the Department of Population and Family Health, manages six comprehensive school-based healthcare clinics in Northern Manhattan, and two major Young Adult Clinics – one for young women and one for young men – in Presbyterian Hospital.

Finally, the School’s expectations for integrity in its educational program are described clearly in the Honor Code signed by all students in the School.  The curriculum is rich with courses dealing with ethical issues in public health, and with the understanding of social disparities in health and the search for solutions to these problems.  At Commencement all graduates recite and are presented with a copy of the Universal Declaration of Human Rights.

II.B.5.  Identification of written policies that are illustrative of the school’s commitment to fair and ethical dealings.

Written policies that indicate the School’s commitment to fair and ethical dealings include the following:

· Statement on Professional Ethics and Faculty Obligations and Guidelines for Review of Professional Misconduct.  This statement provides a description of the University’s expectation for faculty integrity and self-discipline in instructional and research programs. (Appendix E of the Faculty Handbook)

· Student Honor Code. The School’s Honor Code sets forth explicit rules dealing with academic behavior, and with procedures for investigating and adjudicating charges of honor code violations. 

· Policy Statement on Discrimination and Harassment.  In compliance with federal, state and local statutes, the University has established policies and administrative regulations prohibiting discrimination of faculty, staff or students on the basis of race, color, national and ethnic origin, gender, disability, marital status, sexual orientation, or citizenship status. (School Bulletin, FACETS –Facts About Columbia Essential to Students)

· Policy Statement on Sexual Harassment and Related Procedures.  Under guidelines contained in Title VII and Title IX of the Civil Rights Act of 1964, the University prohibits sexual harassment of any member of the University community, whether such harassment is aimed at students, faculty, or other employees, and violators are subject to disciplinary action. (FACETS)

· Code of Academic Freedom and Tenure, Chapter VII of the Statutes of the University.  This statement deals with faculty freedom in teaching, research and publication, and the protection of these freedoms.  (Appendix B of the Faculty Handbook)

· Human Subjects Research Policy (Institutional Review Board).  

· Dean’s Discipline Policy.  The School has established policies and procedures to deal with issues of civility and fairness in student behavior.  

· Grade Grievance Procedure.  The School has established a procedure to resolve disagreements between students and instructors concerning grades that cannot be resolved at the level of the department. (School Bulletin)

· Rules of University Conduct.  Chapter XLI of the Statutes of the University provide special disciplinary rules applicable to demonstration rallies, picketing, and the circulation of petitions. These rules are designed to protect the rights of free expression through peaceful demonstration while at the same time ensuring the proper functioning of the University and the protection of the rights of those who may be affected by such demonstrations. (Appendix C of the Faculty Handbook)

· Statement of University Policy on Conflicts of Interest.  This unified statement of conflicts of interest policies covers self-dealing conflicts, conflicts of commitment, effects on academic judgment, inappropriate use of University name or University resources, and the use of confidential information. (Appendix J of the Faculty Handbook)

II.B.6. Assessment of the extent to which this criterion is met.
The School perceives that this criterion is met.
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