III. GOVERNANCE

Criterion III.  The school administration and faculty shall have clearly defined rights and responsibilities concerning school governance and academic policies.  Where appropriate, students shall have participatory roles in school governance.

Documentation

1. Description of the School’s administrative, governance and committee structure and processes, particularly as they affect:

a. general school policy development;

b. planning;

c. budget and resource allocation;

d. student recruitment, admission and award of degrees;

e. faculty recruitment, retention, promotion and tenure;

f. academic standards and policies;

g. research and service expectations and policies.

2. A list of standing and important ad hoc committees, with a statement of charge and composition.

3. A list, including membership, of the school and university committees through which faculty contribute to the activities of the school and university.

4. Assessment of the extent to which this criterion is met.

III.1. Description of the School’s administrative, governance and committee structure and processes.

General School policy development and planning

Under the direction of the Dean, the School has a dynamic process of policy development and planning, with formal and informal participation by the faculty, administration, and students, and with input from alumni and external advisory boards.

The Dean directs the administration of the School in consultation with the Policy Advisory Committee (PAC). The PAC, consisting of the Dean, the Senior Vice Dean and the Department Chairs, reviews and evaluates all important matters of policy and procedure governing the administration of the School.

The Faculty of the School participate formally in policy decisions through the School Assembly and the Steering Committee of the Assembly, through membership on the School’s standing and ad hoc committees, and through participation in departmental committees.

As described in Criterion II.B, the School Assembly meets monthly during the academic year to receive reports from standing and ad hoc committees, and to conduct the business of the faculty. Officers of administration, staff, representatives of affiliated centers, and representatives of Student Government Association are invited to attend Assembly meetings and to participate in deliberations.  Only members of the faculty, however, have the right to vote. The Steering Committee of the Assembly suggests agendas for the Assembly, identifies major issues for faculty consideration, oversees the activities of the standing committees, and may act for the faculty between Assembly meetings.

Standing committees of the School have responsibility for overseeing School policy in the areas of admissions, curriculum, appointments and promotion, doctoral programs, and academic standards. Committee recommendations for policy or program changes are referred to the Dean and brought to the School Assembly for consideration.

Students are represented through the Student Government Association and membership on standing committees.  The Student Government participates in the School Assembly and reports monthly to the Assembly, along with each of the standing committees. Students also have input to departmental policy and planning processes. 

The Dean meets regularly with the Alumni Association, and with the School’s Board of Advisors, to obtain a broad perspective for guiding the School’s development.

Budget and resource allocation

The School’s budgeting and resource allocation function is the responsibility of the Dean’s Office, in consultation with the chairs of each department. Within each department and center, budget allocation decisions are the responsibility of the department chair or center director.

Student recruitment, admission and award of degrees

The Vice Dean for Student Affairs has primary responsibility for student recruitment. The Standing Committee on Admissions, with representation from all departments, approves admissions to the MPH and MS programs, taking into consideration the admissions recommendations of the relevant department. The Standing Committee on Doctoral Admissions, with representation from all departments offering doctoral programs, approves admission to the DrPH programs.

Admission to PhD programs is managed through the Graduate School of Arts and Sciences (GSAS). The sponsoring department in the School of Public Health and the sponsoring department of GSAS, if applicable, must both agree to accept a candidate to the PhD program.

Award of MPH, MS and DrPH degrees is approved, upon the recommendation of the department, and clearance by the Office of Student Affairs.  The award of PhD degrees is approved by the Graduate School of Arts and Sciences, upon recommendation of the sponsoring department and GSAS subcommittee.

Faculty recruitment, retention, promotion and tenure

Faculty recruitment, promotion and tenure are discussed in Criterion VIII.  The departments conduct faculty recruitments.  Appointments and promotions are first reviewed by the relevant department’s Committee on Appointments and Promotions (COAP) and then by the Public Health COAP.  COAP’s recommendations are then forwarded to the Dean for approval.  Tenured appointments are also reviewed by the Faculty of Health Sciences COAP and a University ad hoc committee.

Academic standards and policies

Faculty within each department monitor the progress of students within their department. The Office of Student Affairs, using a set of criteria for acceptable academic performance developed by the Academic Standards Committee (Criterion V.D), monitors compliance with standards throughout the School.  This monitoring function is conducted each term, and results in notification of students and their advisors of any academic difficulty.  

Research and service expectations and policies

Research and service are prominent components of the School’s mission (Criterion I), and are important considerations in the appointment and promotion of faculty.  Within the broad goals of the School, the departments and the centers, individual faculty have a great deal of independence in pursuing research and service projects.  Departments and centers regularly assess priority issues and emerging needs within their areas of specialization, and develop and encourage new initiatives to respond to these assessments.  Other influences on the selection of research and service activities include collaborative initiatives within the School, the Health Sciences, the University, and the communities in which the School works.

Within the School, the Policy Advisory Committee, the School Assembly and the Steering Committee provide mechanisms for communication and coordination among faculty on issues of research and service.  In addition, the Dean may call new opportunities and funding sources for service and research projects to the attention of departments, centers, and faculty members. 

The University and the School provide ethical and administrative frameworks to guide research and service activities (Criteria II, VI and VII).

III.2. A list of standing and important ad hoc committees, with a statement of charge and composition

The standing committees of the School of Public Health are: the Policy Advisory Committee; the Steering Committee; the Admissions Committee; the Doctoral Admissions Committee; the Curriculum Committee; the Committee on Appointments and Promotions; and the Academic Standards Committee.  Table III.2 presents the membership of these committees.

Policy Advisory Committee (PAC)

The Policy Advisory Committee consists of the Department Chairs, the Dean, and Senior Vice Dean.  The PAC reviews and evaluates all important matters of policy and procedure and provides a mechanism for administrative communication.

Steering Committee 

The Steering Committee of the Faculty Assembly consists of five members of the senior faculty, five members of the junior faculty, the Dean or his/her representative, ex-officio, and two students appointed by the Student Government. 

The Steering Committee identifies topics of major importance to the School, and fosters discussion and investigation of issues.  It has the power to appoint subcommittees and task forces and to make recommendations for action to the School Assembly and the administration. The Committee is empowered to act for the faculty between Assembly meetings. 

Curriculum Committee

The Curriculum Committee is composed of representatives of each of the School’s departments, student representatives, and the Senior Vice Dean. The Committee reviews all new course offerings, programs and educational experiences for which credit is given, and promotes closer interdepartmental coordination of teaching activities.

Admissions Committee

The Admissions Committee is composed of representatives from each Department, representatives of the Office of Student Affairs, and student representatives.  The Committee reviews all applicants for the masters level programs of the School, and can recommend changes in admissions policy to the School Assembly. 

Doctoral Committee

The Doctoral Committee consists of one member from each department with a doctoral program and the Dean’s representative, ex officio.  The Committee reviews all applicants to the DrPH Program, monitors the progress of students, and acts as an appeal body for disputes between candidates and department committees. In addition, the Doctoral Committee approves the membership of all ad hoc examination committees.

Academic Standards Committee

The Academic Standards Committee, appointed by the Dean, establishes the standards of acceptable academic performance. The Office of Student Affairs monitors compliance with these standards at the end of each semester, and notifies students and their advisors of any academic difficulty.  The Committee is empowered, after prescribed due process, to initiate disciplinary measures for unacceptable performance.

Committee on Appointments and Promotions  (COAP)

The Committee on Appointments and Promotions consists of seven members having the rank of full professor of either modified or unmodified title.  The Dean appoints members to COAP and endeavors to have both tenured and non-tenured committee members.  All appointments and promotions above the level of assistant professor are voted on by COAP. 
III.3. A list, including membership, of the School and university committees through which faculty contribute to the activities of the School and university.

Table III.3 presents School faculty membership on university committees.

III.4.  Assessment of the extent to which this criterion is met.

The School perceives that this criterion is met.

Table III.2

Mailman School of Public Health Standing Committees

Policy Advisory Committee (PAC)

Allan Rosenfield—Dean (Chair)

Andrew Davidson—Dean’s Office

Leslie Davidson—Population & Family Health

Sherry Glied—Health Policy & Management

Paul Brandt-Rauf—Environmental Health Sciences

Bruce Levin—Biostatistics

Richard Parker—Sociomedical Sciences

Ezra Susser—Epidemiology

Michael O’Connor—Dean’s Office (Ex officio)

Ngina Lythcott—Dean’s Office (Ex officio)

Steering Committee

Faculty:

Ronald Bayer—Sociomedical Sciences (Chair)

Andrew Davidson—Dean’s Office (Ex officio)

Ngina Lythcott—Dean’s Office (Ex officio)

Ana Abraido-Lanza—Sociomedical Sciences

Amy Fairchild—Sociomedical Sciences

Greg Freyer—Environmental Health Sciences 

Joyce Moon Howard—Sociomedical Sciences

Bruce Link—Epidemiology

Peter Messeri—Sociomedical Sciences

Jo Phelan—Sociomedical Sciences

Virginia Rauh—Population and Family Health

David Rosner—Sociomedical Sciences

Sharon Schwartz—Epidemiology

Andrea Troxel—Biostatistics

Students:

Munish Khaneja—General Public Health

Adam Sorensen—Health Policy & Management

Table III.2 (contd.)

Curriculum Committee

Faculty:
Michael Sparer—Health Policy & Management (Chair)

Andrew Davidson—Population and Family Health

Habibul Ahsan—Epidemiology

Patrick Kinney—Environmental Health Sciences

Ian Lapp—Sociomedical Sciences

Bruce Levin—Biostatistics

Students:

Amy Shoshana Braksmajer—Sociomedical Sciences

Ananya Verma—Health Policy & Management
Committee on Appointments and Promotions (COAP)

Lawrence Brown—Health Policy & Management (Chair)

Karolynn Siegel—Sociomedical Sciences (Chair)

Andrew Davidson—Dean’s Office (Ex officio)

Wei Yann Tsai—Biostatistics

Sally Findley—Population & Family Health

Marilyn Aguirre-Molina—Population & Family Health

Dickson Despommier—Environmental Health Sciences

Deborah Hasin—Epidemiology

Doctoral Committee
Myunghee Paik—Biostatistics (Chair)

Ngina Lythcott—Dean’s Office (Ex officio)

Paul Brandt-Rauf—Environmental Health Sciences 

Madelyn Gould—Epidemiology

Peter Messeri—Sociomedical Sciences

Student representative to be named

Table III.2 (contd.)

Admissions Committee

Faculty and Staff:
Melissa Begg—Biostatistics (Chair)

Ngina Lythcott—Dean’s Office (Ex officio)

Urbano Garza—Dean’s Office (Ex officio)

Dale Hesdorffer—Epidemiology

Debra Kalmuss—Population & Family Health

Ellen Bahr—Population & Family Health

Judy Jacobson—Epidemiology

June Saunders—Dean’s Office (Ex officio)

Leslie McHale—Biostatistics

Susan Cohen—Health Policy & Management

Tracy Durrah—Sociomedical Sciences

Wei Zheng—Environmental Health Sciences

Michael Sparer—Executive MPH Program

Jeanne Stellman—General Public Health 

Student Representatives:

Julia Joh—Health Policy

Kalpana Ramakrishnan—Environmental Health Sciences

Table III.3

Mailman School of Public Health Representation on

Health Sciences and University-Wide Committees

	Health Sciences Committees 
	Representative

	Health Sciences Strategic Planning Committee:

Education Committee
	Andrew Davidson

	Research Committee
	Ezra Susser

Richard Mayeux

Susan Hodge

	Faculty of Health Sciences Committee on

Appointments and Promotions
	Karolynn Siegel

	Columbia Presbyterian Medical Center Standing

Committee on Conflicts of Interest
	Michael O’Connor

	Health Sciences Student Services Advisory Committee
	Ngina Lythcott

	Health Sciences Steering Committee on Affordable

and Accessible Health Care
	Michael O’Connor

	Columbia Presbyterian Medical Center 

Neighborhood Fund Steering Committee
	Michael O’Connor

	Health Sciences Housing Committee
	Marlyn Delva

	
	

	University-Wide Committees
	

	University Senate
	Faculty

    Joseph Graziano

    Paul Brandt-Rauf

    Mary Clare Lennon

Staff

    Reluca Marian

Student

    Jasmine Tashman

	Academic Committee, Columbia Earth Institute
	Joseph Graziano, Chair

	Columbia University Benefits Advisory Committee
	Michael O’Connor

	Executive Committee of the Graduate School of

Arts and Sciences
	Andrew Davidson

	Vice President’s Committee on Student Affairs
	Ngina Lythcott

	Columbia University Panel on Sexual Harassment
	Michael O’Connor

	Advisory Committee on Socially Acceptable Investing
	Dahlia Remler

	Columbia University Provisional Committee on 

Student Organization
	Michael O’Connor
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