To help investors compare executive pay to performance, companies are required to include stock price charts in their annual proxy statements. But what does a company do if its chief executive gained while its shareholders lost?

H. J. Heinz, the ketchup maker, has what seems to be a novel answer: It came up with a second chart that presents a much rosier picture of how shareholders fared -- not during the last fiscal year but over a more recent eight-month period. By that measure, Heinz has outperformed its competitors, an interpretation that might make it easier for shareholders to stomach the big raise the company gave to William R. Johnson, its chairman and chief executive.

Mr. Johnson received a pay package valued at $8.8 million in the fiscal year that ended on April 30, according to the proxy statement Heinz released last week. That amounted to a 47 percent raise over the $6 million in cash, options and perquisites he received the year before.

On top of his salary of $1.05 million, Mr. Johnson received a cash bonus of $1.53 million, stock worth $3.21 million and options worth $2.68 million. The company also paid for a life insurance policy and about $20,000 for his company car.

In addition, Heinz enhanced the terms of Mr. Johnson's executive retirement plan at the beginning of the fiscal year to make it more competitive with those of other chief executives, said Ted Smyth, a spokesman at the company's headquarters in Pittsburgh. The upshot is this: If Mr. Johnson, 54, stays at Heinz for nine more years and earns as much in any four of them as he did last year, the company will pay him as much as $3.5 million a year after he retires.

More than half of Mr. Johnson's 2003 package -- $4.74 million in cash and restricted shares -- was a bonus for last year. That reward did not reflect the performance of Heinz stock, whose price fell about 20 percent during the fiscal year, or about double the decline of its peer group of packaged-foods companies.

''The bonus for management is tied to operational performance, not to the total shareholder return number,'' Mr. Smyth said.

The compensation committee of the Heinz board said it had rewarded Mr. Johnson for other achievements, like increasing sales and cash flow and reducing debt, Mr. Smyth said. He added that the company's earnings had met analysts' expectations.

In the proxy, the committee said it had allocated stock options to Mr. Johnson and other senior executives for, among other accomplishments, having completed the spinoff in late December of several of its products lines to Del Monte Foods. The company considered that transaction, which relieved Heinz of its pet food, tuna, soup and gravy businesses, to be a transformative deal that would make it more profitable and attractive to investors.

To buttress their argument, Heinz executives devised a chart for the proxy to show investor enthusiasm for the spinoff. But even though the transaction was not completed until Dec. 20, they chose Oct. 31 as a starting point because, a Heinz spokesman said, that was when investors accepted that the deal would happen. And even though the fiscal year ended in April, they chose June 30 as an end point because, another spokesman said, they wanted to present as up-to-date a picture as possible.

During that eight-month stretch, Heinz stock rose 13.8 percent, to $32.98 from $28.97. Had they chosen instead the period from the close of the deal to the end of the fiscal year, the results would have been quite different: during that period, the stock fell 4.8 percent, to $29.88 from $31.40.

''It's a public-relations exercise pure and simple,'' said Paul Hodgson, who analyzes executive pay for the Corporate Library, a research firm in Portland, Me. He said a month-by-month chart of the stock's moves after the deal would have been fairer.

''Giving stockholders the full amount of data and allowing them to draw their own conclusions about the effects of strategic decisions rather than painting rosy pictures is always the best way,'' Mr. Hodgson said. ''There are three rules of good stockholder relations: disclosure, disclosure and disclosure.''

Appendix: Charts from 2003 Heinz Proxy Statement
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	Chart from p. 21 of proxy statement


The following appeared in the August 10, 2003 issue of The New York Times:


At Heinz, a Novel Way�to Say the Boss Is Worth It


�By Patrick McGeehan
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