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Letters

Notebook

A piece of work
we did together
New Yorkers can be surprisingly
light-hearted when it comes to the
subject of murder. Decades of gang
violence – and breathless depictions
of the action in the tabloid press and
popular art – have transformed our
crime scenes into landmarks and
turned many of our residents into
vicarious connoisseurs of violence.

I grew up on tales of famous mob
killings in New York. I remember
when Joey Gallo, immortalised as
the “king of the streets” in a Bob
Dylan song, met his bullet-ridden
end at Umberto’s Clam House in
Little Italy. I read about Albert
Anastasia, shot dead in a barber’s
chair at the Park Sheraton Hotel.
And older relatives told me the
strange story of Abe “Kid Twist”
Reles, a mob turncoat who somehow
fell to his death from a sixth-floor
window at Coney Island’s Half Moon
Hotel while being protected by the
police – earning a reputation as “the
canary who sang, but couldn’t fly”.

So it didn’t seem completely out of
character when people in this city,
most of them young, took to the

streets near the site of the World
Trade Center on Sunday night to
celebrate the killing of Osama bin
Laden in Pakistan by US navy Seals.
It had been a long time coming.

But in the hours and days that
followed that initial celebration, I
have been struck by how quickly the
city’s mood has turned more sombre
and contemplative. By the time
reporters returned to their positions
at the Trade Center site on Monday
morning, they found commuters –
most of them older, many with direct
experience of the events of
September 11 2001 – walking with
their heads down, keeping their
feelings to themselves. The party
was already over.

The obvious explanation was that
the death of bin Laden brought back
memories of the al-Qaeda leader’s
life. All week, I found my thoughts
turning to (of all things) a Wall
Street research report, which arrived
by mail at my office a few days after
its author, an acquaintance, had died
in the World Trade Center attack.
His earnest introduction said he
hoped his work would be “useful”,
which it was, and as I thumbed
through the pages in the ensuing
months I would catch a glimpse of
his name and wonder if he had
jumped from one of the towers or
died in the fire inside.

But I think that this was also a
peculiar week in New York because
it marked the first time many of us
– for all the information we have
consumed on the subject – had been
so closely connected to an actual
killing. New Yorkers got to know

bin Laden all too well through his
works and – let’s face it – most of us
really wanted him dead. The result
was that we were something more
than mere bystanders in this matter
(if only in a spiritual sense).

I know that nothing like this had
happened to me before. Consider the
fact that during my lifetime, the US
military has killed hundreds of
thousands of people, but I didn’t
know any of them in the way I knew
bin Laden. During the same period,
I also must confess that I have felt
hatred for people other than bin
Laden (I have worked in newsrooms
for so many years), but I can’t recall
the president of the US appearing on
television in the middle of the night

to say our armed forces had shot
any of them dead.

The resulting feeling reminds me
of an expression that members of the
Mafia use to describe a contract
killing. They call it “a piece of work”
and, like a lot of gangster lingo, the
terminology is instructive. Killing
someone, even someone who
deserves it (and one key to being a
gangster, I suspect, is that you have
to work yourself up into believing
that all your victims deserve it), is
heavy lifting, speaking on any
number of levels.

In this regard, I think it’s also
worth noting that even in the Mafia,
they don’t necessarily distinguish
that much between the various
participants in “a piece of work”.
During his testimony in the trial of
mob boss John Gotti, Salvatore
“Sammy the Bull” Gravano, Gotti’s
former No2, testified that he had
pulled a trigger in only one of the
19 killings in which he had taken
part – but couldn’t care less.

“Sometimes I was the shooter.
Sometimes I was the back-up
shooter. Sometimes I set the guy up.
Sometimes I just talked about it.
When you go out on a piece of work,
it doesn’t matter what position you
are in,” he said.

When I heard about the bin Laden
“piece of work” I felt much like I do
when I leave the office after a tough
day. It was an accomplishment; the
man who made so many of us want
to kill was gone. It just didn’t feel
like a reason for a party.

gary.silverman@ft.com

Gary Silverman

Migrants on the
move in Europe
North African tumult tests EU’s border­free travel regime

Like the euro, the European
Union’s 1995 Schengen agreement
is a concrete expression of the inte-
gration of the European continent.
It guarantees the free movement of
people across 25 countries – 22 EU
states, plus Iceland, Norway and
Switzerland. In theory, a person
can travel 3,000km from Poland to
Portugal without having to show
his or her passport. But Schengen
was never designed to cope with
migratory pressures of the kind
that are building up in north
Africa as a result of the region’s
political and social tumult.

Under pressure from France and
Italy, the European Commission
proposed this week that EU coun-
tries could, under exceptional cir-
cumstances and for a strictly
defined period, reintroduce inter-
nal border controls. Such a limited
suspension of the Schengen rules
would be permitted if, for example,
an EU member-state was not ful-
filling its obligation to control its
part of the bloc’s external border,
or if a section of the external bor-
der came under heavy pressure
because of turmoil beyond Europe.

Even if there is more than a
whiff of Franco-Italian bullying in
the air, the proposal is understand-
able. European citizens have legiti-
mate concerns about irregular
migration. According to the Com-
mission, about 570,000 third-coun-

try nationals were apprehended in
2009 for staying in the EU without
proper authorisation. This repre-
sents little more than 0.1 per cent
of the EU’s 500m population. But it
is large enough to play into the
hands of the far-right populist par-
ties that are starting to enjoy elec-
toral success across Europe.

EU authorities have the right,
indeed the duty, to adopt robust
measures aimed at preventing the
entry of large numbers of illegal
migrants. Cracking down on irreg-
ular migration is, however, at best
only a partial answer. Italy, Malta
and other Mediterranean states are
more exposed than northern and
central European countries to
migration pressures from north
Africa. They deserve assistance
from their EU partners, who
should recognise that Schengen is
an arrangement with costs as well
as benefits for its signatories.

No less important is a coherent
EU approach to legal migration. In
coming years Europe will have no
choice but to address the steady
decline in its working-age popula-
tion and the shortages of workers
in sectors such as healthcare and
information technology. Substan-
tial numbers of non-EU nationals
will undoubtedly be needed to plug
these gaps. The sooner EU leaders
come clean about this with their
voters, the better for Europe.

From talk to action
Tough sanctions must be imposed on Syria without delay

The ferocity of President Bashar
al-Assad’s assault on the Syrian
people means that no one can any
longer cling to outdated hopes that
he may bring reform to his coun-
try. As European leaders belatedly
recognise the true nature of Mr
Assad’s regime, their hand-wring-
ing is finally being replaced by a
welcome clenching of fists.

Recent moves towards sanctions
on Syria and its leaders may align
Europe more closely with the US,
which has long taken a tougher
stance. The rhetoric of the foreign
ministers of the UK, France and
Italy has been shifting from calls
for dialogue and condemnations of
violence to signs of robust action.

For too long, many European
leaders saw Mr Assad as a reform-
ist. This vain hope justified pursu-
ing strategic interests without wor-
rying too much about his regime’s
murderous conduct. It persisted
after Mr Assad aborted a thaw in
which reformist thoughts were
ephemerally allowed to flower. It
survived the assassination of Rafiq
Hariri, the former Lebanese prime
minister, which a UN investigation
has linked to the Syrian security
apparatus and Mr Assad’s family.

It is clear that outsiders cannot
hope to influence developments
inside Syria militarily in the way
they are trying in Libya. But that
is no reason to keep the kid gloves

on. Tougher sanctions are overdue:
since the Assad dictatorship is a
commercial enterprise as much as
a political one, the international
community has ways to make the
Assads pay a steep price for hold-
ing on to power through murder.

Countries that do not yet impose
them should without delay place
travel and financial sanctions on
the individuals who hold the levers
of power in Syria and their main
beneficiaries. Those with sanctions
in place should toughen them. The
US has shown through its sanc-
tions against Iran that it is possi-
ble effectively to freeze targets out
of the international financial sys-
tem. The UK and other hosts of
major financial centres have a spe-
cial responsibility in this regard.

The Assads may not be moved
by sanctions. Yet even they rely on
the support of henchmen. A refer-
ral to the International Criminal
Court may strain such support, as
may charges soon expected from
the UN tribunal in the Hariri case.

Western countries responded
slowly to the Arab spring. They
turned their backs on Egypt’s pres-
ident Hosni Mubarak just in time
for his ousting by a popular revolt.
They are catching up by calling for
Muammer Gaddafi, Libya’s leader,
and Ali Abdullah Saleh, Yemen’s
president, to resign. It is time to
add Mr Assad’s name to the list.

RBS and the truth
FSA must publish the fullest account of the bank’s demise

The Financial Services Authority
has always seemed half-hearted
about its commitment to publish
the report of its investigation into
the failure of the Royal Bank of
Scotland. In the five months since
the regulator agreed to do so –
rather too reluctantly – the process
of publication has become mired in
legal dispute.

There are real issues engaged
here. The public’s right to know
the circumstances of the 2008 col-
lapse conflicts with the rights of
those RBS employees who spoke to
the FSA both before and during its
17-month probe. But these must
not frustrate publication. Under
pressure from parliament, the FSA
has recruited a City grandee, Sir
David Walker, and a well-known
lawyer, Bill Knight, to break the
Gordian knot. They must use this
authority to push for the maxi-
mum disclosure possible.

This does not mean dismissing
the legal quibbles, some of which
may be legitimate. The RBS emp-
loyees communicated with the FSA
on the understanding that their
evidence would stay confidential
unless action was brought against
them. Having deigned not to do
this, it would be morally odious for
the FSA to drop them in it legally
by breaking its word.

Sir David and Mr Knight should
press for as much disclosure as is

consistent with the protection of
individuals against genuine legal
jeopardy. The scale of the tax-
payer’s commitment to RBS surely
demands the narrowest interpreta-
tion of any confidentiality obliga-
tions. They should give short shrift
to the idea of keeping things under
wraps to protect the taxpayer’s
stake in RBS from investor litiga-
tion. Value maximisation must not
trump the broader public interest.

The public has a right to know
how the fatal decision to acquire
ABN Amro was taken. The FSA’s
part in the story would also benefit
from scrutiny, both its regulatory
performance and its subsequent
efforts to clear up the mess and to
hold those responsible to account.

The report is unlikely to contain
startling revelations. It is hardly
as if mystery shrouds the collapse
of RBS; the litany of poor manage-
ment decisions is well known. The
point is more that these were not
seen as bad decisions at the time –
even by the FSA.

As the RBS case showed, Brit-
ain’s light-touch regulators were
unwilling to overrule commercial
decisions. But that is only defensi-
ble if banks can be felled by their
own recklessness. The solution to
this problem is more likely to be
found in the report of the Inde-
pendent Commission on Banking
than in the FSA’s account.

Sir Donald Bradman: authentic

Man needs water
more than oil
From Mr Richard G. Little.

Sir, Regardless of the degree to
which we believe that changing
climate patterns are the result of
increased greenhouse gas emissions
and other human activity, we ignore
them at our peril (“Food and water
supplies show strain”, Risk
Management Special Report, May 3).
Part and parcel with changing
climate will be more water where we
don’t want it and less where we need
it.

Beyond the humanitarian aspects
of ensuring that all people have
access to adequate supplies of clean
and affordable water, the degree to
which water scarcity could foment
social unrest and political instability
in the developing world is not well
appreciated. When you combine this
with the developing world’s
importance as a supplier of strategic
minerals and other resources, you
can begin to foresee some real
friction developing. Man can live
without oil but not water; an axiom
the global business community
would do well to heed.
Richard G. Little,
Director,
The Keston Institute for Public
Finance and Infrastructure Policy,
University of Southern California,
Los Angeles, CA, US

Subsidising low­paying jobs will push the US backwards
From Mr Danny Leipziger.

Sir, Richard Florida’s proposed
solutions to the problems of the US
job market (“Tips from Zappos for
America’s broken jobs machine”,
May 4) would put the country
squarely back into the 19th century.
Does he really want a nation of
barbers? The future for American
blue-collar workers is to build better
solar panels, more reliable electric
car batteries and to construct bullet-
trains. These are investments for the
future that have the potential of
delaying economic decline in the US.
Investing in low-paying service jobs
is not the answer to the nation’s
woes.

While it is true that service jobs

continue to dominate employment,
and Prof Florida is right in pointing
to healthcare workers, the most
dynamic job creator along with
education in the past decade, he is
wrong in asking government to
subsidise low-paying jobs and
relatively low value-added work. This
would push the US backwards
instead of forwards. The answer is a
broader push for improved
educational quality. The US ranks
poorly in the Organisation for
Economic Co-operation and
Development’s Programme for
International Student Assessment
tests; and its workforce may be able
to prepare lattes with ease, but is
not scoring well enough on measures

that will be needed for tomorrow’s
more complex and computer-based
jobs.

Compared with Europe, Japan and
Korea, the US has a better
demographic outlook and a generally
more immigrant-friendly regime;
hence it can, in fact, continue to
produce a sizeable workforce to
propel the economy. That labour
needs to be combined, however, with
better infrastructure – capital needs
to go into the real economy instead
of Wall Street games. At the same
time, American innovation needs a
push and that’s where public monies
should be spent.

President Barack Obama was right
in identifying education,

infrastructure, and innovation as the
keys to America’s future growth.
This requires that taxes be collected,
even from General Electric, that
schools be improved and that a
national investment strategy be
initiated. What it doesn’t need is an
acceptance of mediocrity and a
plethora of low-paying jobs. The
inevitable result, lower incomes,
could lead to America exporting
barbers.
Danny Leipziger,
Professor of International Business
and International Affairs,
George Washington University and
Washington, DC, US
Vice Chair, Commission on Growth
and Development

To soldiers, the rules of war apply
From Mr D.P. Marchessini.

Sir, Richard Poulden and Peter
Cave (Letters, May 4) question the
legality of Osama bin Laden’s
execution. They do not seem to
appreciate that trials and due
process are required only for people
who have been accused of crimes.
They have nothing to do with
soldiers who fight against our
countries, and kill thousands of
people. The only rules that apply to
such people are the rules of war. As

the Bible says, if you chose to live
by the sword, you must be prepared
to die by the sword. There is no
other “justice”.

As regards Pakistan, it is perfectly
obvious that they were aware that
bin Laden was living in their
country, so close to their capital, and
their co-operation in this operation
could not be assumed.
D.P. Marchessini,
Marchessini & Co,
London SW1, UK

ECB removes cash with one hand and returns it with other
From Dr John Whittaker.

Sir, The European Central Bank
has again failed fully to “sterilise”
its holdings of Greek, Irish and
Portuguese government debt (“ECB
suffers setback in debt buying”, May
4); its weekly tender to accept €76bn
of seven-day “fixed-term deposits”
was undersubscribed.

The object of these deposits is to
withdraw the “liquidity” provided by
the debt purchases, enabling the

ECB to claim that they have no
bearing on its monetary policy, they
are not inflationary and they are not
US-style quantitative easing.

However, the deposits are hardly
less “liquid” than the cash reserves
they absorb, particularly as they are
eligible as collateral for further
borrowing. The ECB is anyway
supplying unlimited liquidity by
means of its routine operations – it
makes little sense to be removing

cash with one hand while providing
it freely with the other.

The ECB could easily make sure
that its offers to take the seven-day
deposits were fully covered, by
offering a slightly higher interest
rate. A better option would be to
accept that this sterilisation exercise
is pointless and abandon it.
John Whittaker,
Economics Department,
Lancaster University, UK

Please remember
important details
From Mr Simon Broomer.

Sir, You report (“Palestinian
factions prepare to sign deal but
challenges remain”, May 4) that a
statement was made by a “senior
Hamas leader on Monday” criticising
the killing of Osama bin Laden. This
senior leader was in fact Ismail
Haniyeh, the Hamas prime minister
in Gaza.

If you are going to report events in
the Middle East then please ensure
that you do not omit important
details. This omission is particularly
significant on a day when the
Palestinian Authority has signed a
reconciliation agreement with
Hamas.
Simon Broomer,
Managing Director,
CareerBalance,
London EC2, UK

Bin Laden’s death
is an opportunity
to close Doha deal
From Prof Jagdish Bhagwati.

Sir, Apropos your editorial “Life
after Doha” (April 19) prematurely
announcing the death of the Doha
Round, and Alan Beattie’s further
thoughts on how to bury the corpse
(“Time to limit the Doha damage”,
Comment, May 3): it is worth
remembering that the declarations of
multilateral trade negotiations and
their closings require political
leadership. And this leadership can
reflect, taking shrewd advantage of
opportunities that arise fortuitously
from nowhere.

The failure to launch the Doha
Round at Seattle, where the World
Trade Organisation meeting failed
amid chaos and mayhem, was
followed by the US exercising
leadership, under President George
W. Bush, to launch the Round at
Doha two years later, by taking
advantage of 9/11. It was considered
to be a symbol of our determination
to reaffirm our values, which include
an open economy and society.

By a strange irony, Osama bin
Laden’s assassination nearly 10 years
later presents an opportunity to close
the round, again in affirmation of
the same values. What a glorious
opportunity this presents to a much-
strengthened President Barack
Obama finally to emerge from his
eloquent silence on Doha and to
address and convince the unions that
wrongly attack openness in trade for
their stagnant wages or for
unemployment. Equally important,
he needs to confront and seek
moderation from the insatiable
business lobbies that keep up the cry
that “there is not enough on the
table for us”; as Adam Smith, Milton
Friedman and John Kenneth
Galbraith reminded us, corporate
interests and national and
international advantage are not
always congruent.

After a year’s hesitation, President
Bill Clinton fought like a lion for the
Uruguay Round. President Obama
can do no less. Let us make opening
Doha and closing Doha a lasting,
unwitting legacy of Osama bin
Laden.
Jagdish Bhagwati,
University Professor of Economics
and Law,
Columbia University,
New York, NY, US
Co-Chair, High-Level Expert Group
on Trade, appointed by Britain,
Germany, Indonesia and Turkey

Gold’s purpose in monetary policy
From Mr David Campbell.

Sir, Alan Beattie makes a good
case for freely floating exchange
rates (“Britain was right to sell off
its pile of gold”, May 5). Government
reserves would tend to zero as the
currency markets cleared via
changes in exchange rates. He also
makes the point that when small
reserves are held to manage
exogenous shocks, gold is not the
best asset. Given this, Gordon
Brown, then chancellor of the
exchequer, was indeed right to sell.

The purpose of using gold in the
conduct of monetary policy is to
prevent government tendencies to
delay tough choices through

debasing the currency. Investors can
switch out of a currency into fixed
units of gold. Virtually all societies
find gold an acceptable unit of
account.

If currencies had a linkage with
gold, perhaps the excesses that built
in the global financial system might
have been prevented?

The continuing rise in gold prices,
other hard assets and commodities
may simply reflect investors voting
with their feet and selling currencies.
After all, global monetary policy
appears to remain very loose in
historical terms.
David Campbell,
Glasgow, UK
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Don’t come the
raw prawn, mate
From Mr Nicholas Mulcahy.

Sir, I am not sure that I can
support Alexander Chernev’s
analysis of the Australian Gold
suncare brand’s advertising
campaign (Case Study, Business Life,
May 5). Instead of running the risk
of “satiating consumers’ need for
self-expression” by taking a
“lifestyle” approach, isn’t the central
problem that this brand has no
authenticity at all?

As my fellow citizens might have
said if they were asked, don’t come
the raw prawn about Living the Gold
LifeTM when your head office is 6270
Corporate Drive, Indianapolis, you
are a case study for The Donald
(Trump, not Bradman), and your
neighbours are Grain Dealers Mutual
Insurance and Express Employment.
Nicholas Mulcahy,
Ivanhoe, VIC, Australia
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A piece of work
we did together
New Yorkers can be surprisingly
light-hearted when it comes to the
subject of murder. Decades of gang
violence – and breathless depictions
of the action in the tabloid press and
popular art – have transformed our
crime scenes into landmarks and
turned many of our residents into
vicarious connoisseurs of violence.

I grew up on tales of famous mob
killings in New York. I remember
when Joey Gallo, immortalised as
the “king of the streets” in a Bob
Dylan song, met his bullet-ridden
end at Umberto’s Clam House in
Little Italy. I read about Albert
Anastasia, shot dead in a barber’s
chair at the Park Sheraton Hotel.
And older relatives told me the
strange story of Abe “Kid Twist”
Reles, a mob turncoat who somehow
fell to his death from a sixth-floor
window at Coney Island’s Half Moon
Hotel while being protected by the
police – earning a reputation as “the
canary who sang, but couldn’t fly”.

So it didn’t seem completely out of
character when people in this city,
most of them young, took to the

streets near the site of the World
Trade Center on Sunday night to
celebrate the killing of Osama bin
Laden in Pakistan by US navy Seals.
It had been a long time coming.

But in the hours and days that
followed that initial celebration, I
have been struck by how quickly the
city’s mood has turned more sombre
and contemplative. By the time
reporters returned to their positions
at the Trade Center site on Monday
morning, they found commuters –
most of them older, many with direct
experience of the events of
September 11 2001 – walking with
their heads down, keeping their
feelings to themselves. The party
was already over.

The obvious explanation was that
the death of bin Laden brought back
memories of the al-Qaeda leader’s
life. All week, I found my thoughts
turning to (of all things) a Wall
Street research report, which arrived
by mail at my office a few days after
its author, an acquaintance, had died
in the World Trade Center attack.
His earnest introduction said he
hoped his work would be “useful”,
which it was, and as I thumbed
through the pages in the ensuing
months I would catch a glimpse of
his name and wonder if he had
jumped from one of the towers or
died in the fire inside.

But I think that this was also a
peculiar week in New York because
it marked the first time many of us
– for all the information we have
consumed on the subject – had been
so closely connected to an actual
killing. New Yorkers got to know

bin Laden all too well through his
works and – let’s face it – most of us
really wanted him dead. The result
was that we were something more
than mere bystanders in this matter
(if only in a spiritual sense).

I know that nothing like this had
happened to me before. Consider the
fact that during my lifetime, the US
military has killed hundreds of
thousands of people, but I didn’t
know any of them in the way I knew
bin Laden. During the same period,
I also must confess that I have felt
hatred for people other than bin
Laden (I have worked in newsrooms
for so many years), but I can’t recall
the president of the US appearing on
television in the middle of the night

to say our armed forces had shot
any of them dead.

The resulting feeling reminds me
of an expression that members of the
Mafia use to describe a contract
killing. They call it “a piece of work”
and, like a lot of gangster lingo, the
terminology is instructive. Killing
someone, even someone who
deserves it (and one key to being a
gangster, I suspect, is that you have
to work yourself up into believing
that all your victims deserve it), is
heavy lifting, speaking on any
number of levels.

In this regard, I think it’s also
worth noting that even in the Mafia,
they don’t necessarily distinguish
that much between the various
participants in “a piece of work”.
During his testimony in the trial of
mob boss John Gotti, Salvatore
“Sammy the Bull” Gravano, Gotti’s
former No2, testified that he had
pulled a trigger in only one of the
19 killings in which he had taken
part – but couldn’t care less.

“Sometimes I was the shooter.
Sometimes I was the back-up
shooter. Sometimes I set the guy up.
Sometimes I just talked about it.
When you go out on a piece of work,
it doesn’t matter what position you
are in,” he said.

When I heard about the bin Laden
“piece of work” I felt much like I do
when I leave the office after a tough
day. It was an accomplishment; the
man who made so many of us want
to kill was gone. It just didn’t feel
like a reason for a party.

gary.silverman@ft.com

Gary Silverman

Migrants on the
move in Europe
North African tumult tests EU’s border­free travel regime

Like the euro, the European
Union’s 1995 Schengen agreement
is a concrete expression of the inte-
gration of the European continent.
It guarantees the free movement of
people across 25 countries – 22 EU
states, plus Iceland, Norway and
Switzerland. In theory, a person
can travel 3,000km from Poland to
Portugal without having to show
his or her passport. But Schengen
was never designed to cope with
migratory pressures of the kind
that are building up in north
Africa as a result of the region’s
political and social tumult.

Under pressure from France and
Italy, the European Commission
proposed this week that EU coun-
tries could, under exceptional cir-
cumstances and for a strictly
defined period, reintroduce inter-
nal border controls. Such a limited
suspension of the Schengen rules
would be permitted if, for example,
an EU member-state was not ful-
filling its obligation to control its
part of the bloc’s external border,
or if a section of the external bor-
der came under heavy pressure
because of turmoil beyond Europe.

Even if there is more than a
whiff of Franco-Italian bullying in
the air, the proposal is understand-
able. European citizens have legiti-
mate concerns about irregular
migration. According to the Com-
mission, about 570,000 third-coun-

try nationals were apprehended in
2009 for staying in the EU without
proper authorisation. This repre-
sents little more than 0.1 per cent
of the EU’s 500m population. But it
is large enough to play into the
hands of the far-right populist par-
ties that are starting to enjoy elec-
toral success across Europe.

EU authorities have the right,
indeed the duty, to adopt robust
measures aimed at preventing the
entry of large numbers of illegal
migrants. Cracking down on irreg-
ular migration is, however, at best
only a partial answer. Italy, Malta
and other Mediterranean states are
more exposed than northern and
central European countries to
migration pressures from north
Africa. They deserve assistance
from their EU partners, who
should recognise that Schengen is
an arrangement with costs as well
as benefits for its signatories.

No less important is a coherent
EU approach to legal migration. In
coming years Europe will have no
choice but to address the steady
decline in its working-age popula-
tion and the shortages of workers
in sectors such as healthcare and
information technology. Substan-
tial numbers of non-EU nationals
will undoubtedly be needed to plug
these gaps. The sooner EU leaders
come clean about this with their
voters, the better for Europe.

From talk to action
Tough sanctions must be imposed on Syria without delay

The ferocity of President Bashar
al-Assad’s assault on the Syrian
people means that no one can any
longer cling to outdated hopes that
he may bring reform to his coun-
try. As European leaders belatedly
recognise the true nature of Mr
Assad’s regime, their hand-wring-
ing is finally being replaced by a
welcome clenching of fists.

Recent moves towards sanctions
on Syria and its leaders may align
Europe more closely with the US,
which has long taken a tougher
stance. The rhetoric of the foreign
ministers of the UK, France and
Italy has been shifting from calls
for dialogue and condemnations of
violence to signs of robust action.

For too long, many European
leaders saw Mr Assad as a reform-
ist. This vain hope justified pursu-
ing strategic interests without wor-
rying too much about his regime’s
murderous conduct. It persisted
after Mr Assad aborted a thaw in
which reformist thoughts were
ephemerally allowed to flower. It
survived the assassination of Rafiq
Hariri, the former Lebanese prime
minister, which a UN investigation
has linked to the Syrian security
apparatus and Mr Assad’s family.

It is clear that outsiders cannot
hope to influence developments
inside Syria militarily in the way
they are trying in Libya. But that
is no reason to keep the kid gloves

on. Tougher sanctions are overdue:
since the Assad dictatorship is a
commercial enterprise as much as
a political one, the international
community has ways to make the
Assads pay a steep price for hold-
ing on to power through murder.

Countries that do not yet impose
them should without delay place
travel and financial sanctions on
the individuals who hold the levers
of power in Syria and their main
beneficiaries. Those with sanctions
in place should toughen them. The
US has shown through its sanc-
tions against Iran that it is possi-
ble effectively to freeze targets out
of the international financial sys-
tem. The UK and other hosts of
major financial centres have a spe-
cial responsibility in this regard.

The Assads may not be moved
by sanctions. Yet even they rely on
the support of henchmen. A refer-
ral to the International Criminal
Court may strain such support, as
may charges soon expected from
the UN tribunal in the Hariri case.

Western countries responded
slowly to the Arab spring. They
turned their backs on Egypt’s pres-
ident Hosni Mubarak just in time
for his ousting by a popular revolt.
They are catching up by calling for
Muammer Gaddafi, Libya’s leader,
and Ali Abdullah Saleh, Yemen’s
president, to resign. It is time to
add Mr Assad’s name to the list.

RBS and the truth
FSA must publish the fullest account of the bank’s demise

The Financial Services Authority
has always seemed half-hearted
about its commitment to publish
the report of its investigation into
the failure of the Royal Bank of
Scotland. In the five months since
the regulator agreed to do so –
rather too reluctantly – the process
of publication has become mired in
legal dispute.

There are real issues engaged
here. The public’s right to know
the circumstances of the 2008 col-
lapse conflicts with the rights of
those RBS employees who spoke to
the FSA both before and during its
17-month probe. But these must
not frustrate publication. Under
pressure from parliament, the FSA
has recruited a City grandee, Sir
David Walker, and a well-known
lawyer, Bill Knight, to break the
Gordian knot. They must use this
authority to push for the maxi-
mum disclosure possible.

This does not mean dismissing
the legal quibbles, some of which
may be legitimate. The RBS emp-
loyees communicated with the FSA
on the understanding that their
evidence would stay confidential
unless action was brought against
them. Having deigned not to do
this, it would be morally odious for
the FSA to drop them in it legally
by breaking its word.

Sir David and Mr Knight should
press for as much disclosure as is

consistent with the protection of
individuals against genuine legal
jeopardy. The scale of the tax-
payer’s commitment to RBS surely
demands the narrowest interpreta-
tion of any confidentiality obliga-
tions. They should give short shrift
to the idea of keeping things under
wraps to protect the taxpayer’s
stake in RBS from investor litiga-
tion. Value maximisation must not
trump the broader public interest.

The public has a right to know
how the fatal decision to acquire
ABN Amro was taken. The FSA’s
part in the story would also benefit
from scrutiny, both its regulatory
performance and its subsequent
efforts to clear up the mess and to
hold those responsible to account.

The report is unlikely to contain
startling revelations. It is hardly
as if mystery shrouds the collapse
of RBS; the litany of poor manage-
ment decisions is well known. The
point is more that these were not
seen as bad decisions at the time –
even by the FSA.

As the RBS case showed, Brit-
ain’s light-touch regulators were
unwilling to overrule commercial
decisions. But that is only defensi-
ble if banks can be felled by their
own recklessness. The solution to
this problem is more likely to be
found in the report of the Inde-
pendent Commission on Banking
than in the FSA’s account.

Sir Donald Bradman: authentic

Man needs water
more than oil
From Mr Richard G. Little.

Sir, Regardless of the degree to
which we believe that changing
climate patterns are the result of
increased greenhouse gas emissions
and other human activity, we ignore
them at our peril (“Food and water
supplies show strain”, Risk
Management Special Report, May 3).
Part and parcel with changing
climate will be more water where we
don’t want it and less where we need
it.

Beyond the humanitarian aspects
of ensuring that all people have
access to adequate supplies of clean
and affordable water, the degree to
which water scarcity could foment
social unrest and political instability
in the developing world is not well
appreciated. When you combine this
with the developing world’s
importance as a supplier of strategic
minerals and other resources, you
can begin to foresee some real
friction developing. Man can live
without oil but not water; an axiom
the global business community
would do well to heed.
Richard G. Little,
Director,
The Keston Institute for Public
Finance and Infrastructure Policy,
University of Southern California,
Los Angeles, CA, US

Subsidising low­paying jobs will push the US backwards
From Mr Danny Leipziger.

Sir, Richard Florida’s proposed
solutions to the problems of the US
job market (“Tips from Zappos for
America’s broken jobs machine”,
May 4) would put the country
squarely back into the 19th century.
Does he really want a nation of
barbers? The future for American
blue-collar workers is to build better
solar panels, more reliable electric
car batteries and to construct bullet-
trains. These are investments for the
future that have the potential of
delaying economic decline in the US.
Investing in low-paying service jobs
is not the answer to the nation’s
woes.

While it is true that service jobs

continue to dominate employment,
and Prof Florida is right in pointing
to healthcare workers, the most
dynamic job creator along with
education in the past decade, he is
wrong in asking government to
subsidise low-paying jobs and
relatively low value-added work. This
would push the US backwards
instead of forwards. The answer is a
broader push for improved
educational quality. The US ranks
poorly in the Organisation for
Economic Co-operation and
Development’s Programme for
International Student Assessment
tests; and its workforce may be able
to prepare lattes with ease, but is
not scoring well enough on measures

that will be needed for tomorrow’s
more complex and computer-based
jobs.

Compared with Europe, Japan and
Korea, the US has a better
demographic outlook and a generally
more immigrant-friendly regime;
hence it can, in fact, continue to
produce a sizeable workforce to
propel the economy. That labour
needs to be combined, however, with
better infrastructure – capital needs
to go into the real economy instead
of Wall Street games. At the same
time, American innovation needs a
push and that’s where public monies
should be spent.

President Barack Obama was right
in identifying education,

infrastructure, and innovation as the
keys to America’s future growth.
This requires that taxes be collected,
even from General Electric, that
schools be improved and that a
national investment strategy be
initiated. What it doesn’t need is an
acceptance of mediocrity and a
plethora of low-paying jobs. The
inevitable result, lower incomes,
could lead to America exporting
barbers.
Danny Leipziger,
Professor of International Business
and International Affairs,
George Washington University and
Washington, DC, US
Vice Chair, Commission on Growth
and Development

To soldiers, the rules of war apply
From Mr D.P. Marchessini.

Sir, Richard Poulden and Peter
Cave (Letters, May 4) question the
legality of Osama bin Laden’s
execution. They do not seem to
appreciate that trials and due
process are required only for people
who have been accused of crimes.
They have nothing to do with
soldiers who fight against our
countries, and kill thousands of
people. The only rules that apply to
such people are the rules of war. As

the Bible says, if you chose to live
by the sword, you must be prepared
to die by the sword. There is no
other “justice”.

As regards Pakistan, it is perfectly
obvious that they were aware that
bin Laden was living in their
country, so close to their capital, and
their co-operation in this operation
could not be assumed.
D.P. Marchessini,
Marchessini & Co,
London SW1, UK

ECB removes cash with one hand and returns it with other
From Dr John Whittaker.

Sir, The European Central Bank
has again failed fully to “sterilise”
its holdings of Greek, Irish and
Portuguese government debt (“ECB
suffers setback in debt buying”, May
4); its weekly tender to accept €76bn
of seven-day “fixed-term deposits”
was undersubscribed.

The object of these deposits is to
withdraw the “liquidity” provided by
the debt purchases, enabling the

ECB to claim that they have no
bearing on its monetary policy, they
are not inflationary and they are not
US-style quantitative easing.

However, the deposits are hardly
less “liquid” than the cash reserves
they absorb, particularly as they are
eligible as collateral for further
borrowing. The ECB is anyway
supplying unlimited liquidity by
means of its routine operations – it
makes little sense to be removing

cash with one hand while providing
it freely with the other.

The ECB could easily make sure
that its offers to take the seven-day
deposits were fully covered, by
offering a slightly higher interest
rate. A better option would be to
accept that this sterilisation exercise
is pointless and abandon it.
John Whittaker,
Economics Department,
Lancaster University, UK

Please remember
important details
From Mr Simon Broomer.

Sir, You report (“Palestinian
factions prepare to sign deal but
challenges remain”, May 4) that a
statement was made by a “senior
Hamas leader on Monday” criticising
the killing of Osama bin Laden. This
senior leader was in fact Ismail
Haniyeh, the Hamas prime minister
in Gaza.

If you are going to report events in
the Middle East then please ensure
that you do not omit important
details. This omission is particularly
significant on a day when the
Palestinian Authority has signed a
reconciliation agreement with
Hamas.
Simon Broomer,
Managing Director,
CareerBalance,
London EC2, UK

Bin Laden’s death
is an opportunity
to close Doha deal
From Prof Jagdish Bhagwati.

Sir, Apropos your editorial “Life
after Doha” (April 19) prematurely
announcing the death of the Doha
Round, and Alan Beattie’s further
thoughts on how to bury the corpse
(“Time to limit the Doha damage”,
Comment, May 3): it is worth
remembering that the declarations of
multilateral trade negotiations and
their closings require political
leadership. And this leadership can
reflect, taking shrewd advantage of
opportunities that arise fortuitously
from nowhere.

The failure to launch the Doha
Round at Seattle, where the World
Trade Organisation meeting failed
amid chaos and mayhem, was
followed by the US exercising
leadership, under President George
W. Bush, to launch the Round at
Doha two years later, by taking
advantage of 9/11. It was considered
to be a symbol of our determination
to reaffirm our values, which include
an open economy and society.

By a strange irony, Osama bin
Laden’s assassination nearly 10 years
later presents an opportunity to close
the round, again in affirmation of
the same values. What a glorious
opportunity this presents to a much-
strengthened President Barack
Obama finally to emerge from his
eloquent silence on Doha and to
address and convince the unions that
wrongly attack openness in trade for
their stagnant wages or for
unemployment. Equally important,
he needs to confront and seek
moderation from the insatiable
business lobbies that keep up the cry
that “there is not enough on the
table for us”; as Adam Smith, Milton
Friedman and John Kenneth
Galbraith reminded us, corporate
interests and national and
international advantage are not
always congruent.

After a year’s hesitation, President
Bill Clinton fought like a lion for the
Uruguay Round. President Obama
can do no less. Let us make opening
Doha and closing Doha a lasting,
unwitting legacy of Osama bin
Laden.
Jagdish Bhagwati,
University Professor of Economics
and Law,
Columbia University,
New York, NY, US
Co-Chair, High-Level Expert Group
on Trade, appointed by Britain,
Germany, Indonesia and Turkey

Gold’s purpose in monetary policy
From Mr David Campbell.

Sir, Alan Beattie makes a good
case for freely floating exchange
rates (“Britain was right to sell off
its pile of gold”, May 5). Government
reserves would tend to zero as the
currency markets cleared via
changes in exchange rates. He also
makes the point that when small
reserves are held to manage
exogenous shocks, gold is not the
best asset. Given this, Gordon
Brown, then chancellor of the
exchequer, was indeed right to sell.

The purpose of using gold in the
conduct of monetary policy is to
prevent government tendencies to
delay tough choices through

debasing the currency. Investors can
switch out of a currency into fixed
units of gold. Virtually all societies
find gold an acceptable unit of
account.

If currencies had a linkage with
gold, perhaps the excesses that built
in the global financial system might
have been prevented?

The continuing rise in gold prices,
other hard assets and commodities
may simply reflect investors voting
with their feet and selling currencies.
After all, global monetary policy
appears to remain very loose in
historical terms.
David Campbell,
Glasgow, UK
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Don’t come the
raw prawn, mate
From Mr Nicholas Mulcahy.

Sir, I am not sure that I can
support Alexander Chernev’s
analysis of the Australian Gold
suncare brand’s advertising
campaign (Case Study, Business Life,
May 5). Instead of running the risk
of “satiating consumers’ need for
self-expression” by taking a
“lifestyle” approach, isn’t the central
problem that this brand has no
authenticity at all?

As my fellow citizens might have
said if they were asked, don’t come
the raw prawn about Living the Gold
LifeTM when your head office is 6270
Corporate Drive, Indianapolis, you
are a case study for The Donald
(Trump, not Bradman), and your
neighbours are Grain Dealers Mutual
Insurance and Express Employment.
Nicholas Mulcahy,
Ivanhoe, VIC, Australia
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A piece of work
we did together
New Yorkers can be surprisingly
light-hearted when it comes to the
subject of murder. Decades of gang
violence – and breathless depictions
of the action in the tabloid press and
popular art – have transformed our
crime scenes into landmarks and
turned many of our residents into
vicarious connoisseurs of violence.

I grew up on tales of famous mob
killings in New York. I remember
when Joey Gallo, immortalised as
the “king of the streets” in a Bob
Dylan song, met his bullet-ridden
end at Umberto’s Clam House in
Little Italy. I read about Albert
Anastasia, shot dead in a barber’s
chair at the Park Sheraton Hotel.
And older relatives told me the
strange story of Abe “Kid Twist”
Reles, a mob turncoat who somehow
fell to his death from a sixth-floor
window at Coney Island’s Half Moon
Hotel while being protected by the
police – earning a reputation as “the
canary who sang, but couldn’t fly”.

So it didn’t seem completely out of
character when people in this city,
most of them young, took to the

streets near the site of the World
Trade Center on Sunday night to
celebrate the killing of Osama bin
Laden in Pakistan by US navy Seals.
It had been a long time coming.

But in the hours and days that
followed that initial celebration, I
have been struck by how quickly the
city’s mood has turned more sombre
and contemplative. By the time
reporters returned to their positions
at the Trade Center site on Monday
morning, they found commuters –
most of them older, many with direct
experience of the events of
September 11 2001 – walking with
their heads down, keeping their
feelings to themselves. The party
was already over.

The obvious explanation was that
the death of bin Laden brought back
memories of the al-Qaeda leader’s
life. All week, I found my thoughts
turning to (of all things) a Wall
Street research report, which arrived
by mail at my office a few days after
its author, an acquaintance, had died
in the World Trade Center attack.
His earnest introduction said he
hoped his work would be “useful”,
which it was, and as I thumbed
through the pages in the ensuing
months I would catch a glimpse of
his name and wonder if he had
jumped from one of the towers or
died in the fire inside.

But I think that this was also a
peculiar week in New York because
it marked the first time many of us
– for all the information we have
consumed on the subject – had been
so closely connected to an actual
killing. New Yorkers got to know

bin Laden all too well through his
works and – let’s face it – most of us
really wanted him dead. The result
was that we were something more
than mere bystanders in this matter
(if only in a spiritual sense).

I know that nothing like this had
happened to me before. Consider the
fact that during my lifetime, the US
military has killed hundreds of
thousands of people, but I didn’t
know any of them in the way I knew
bin Laden. During the same period,
I also must confess that I have felt
hatred for people other than bin
Laden (I have worked in newsrooms
for so many years), but I can’t recall
the president of the US appearing on
television in the middle of the night

to say our armed forces had shot
any of them dead.

The resulting feeling reminds me
of an expression that members of the
Mafia use to describe a contract
killing. They call it “a piece of work”
and, like a lot of gangster lingo, the
terminology is instructive. Killing
someone, even someone who
deserves it (and one key to being a
gangster, I suspect, is that you have
to work yourself up into believing
that all your victims deserve it), is
heavy lifting, speaking on any
number of levels.

In this regard, I think it’s also
worth noting that even in the Mafia,
they don’t necessarily distinguish
that much between the various
participants in “a piece of work”.
During his testimony in the trial of
mob boss John Gotti, Salvatore
“Sammy the Bull” Gravano, Gotti’s
former No2, testified that he had
pulled a trigger in only one of the
19 killings in which he had taken
part – but couldn’t care less.

“Sometimes I was the shooter.
Sometimes I was the back-up
shooter. Sometimes I set the guy up.
Sometimes I just talked about it.
When you go out on a piece of work,
it doesn’t matter what position you
are in,” he said.

When I heard about the bin Laden
“piece of work” I felt much like I do
when I leave the office after a tough
day. It was an accomplishment; the
man who made so many of us want
to kill was gone. It just didn’t feel
like a reason for a party.

gary.silverman@ft.com

Gary Silverman

Migrants on the
move in Europe
North African tumult tests EU’s border­free travel regime

Like the euro, the European
Union’s 1995 Schengen agreement
is a concrete expression of the inte-
gration of the European continent.
It guarantees the free movement of
people across 25 countries – 22 EU
states, plus Iceland, Norway and
Switzerland. In theory, a person
can travel 3,000km from Poland to
Portugal without having to show
his or her passport. But Schengen
was never designed to cope with
migratory pressures of the kind
that are building up in north
Africa as a result of the region’s
political and social tumult.

Under pressure from France and
Italy, the European Commission
proposed this week that EU coun-
tries could, under exceptional cir-
cumstances and for a strictly
defined period, reintroduce inter-
nal border controls. Such a limited
suspension of the Schengen rules
would be permitted if, for example,
an EU member-state was not ful-
filling its obligation to control its
part of the bloc’s external border,
or if a section of the external bor-
der came under heavy pressure
because of turmoil beyond Europe.

Even if there is more than a
whiff of Franco-Italian bullying in
the air, the proposal is understand-
able. European citizens have legiti-
mate concerns about irregular
migration. According to the Com-
mission, about 570,000 third-coun-

try nationals were apprehended in
2009 for staying in the EU without
proper authorisation. This repre-
sents little more than 0.1 per cent
of the EU’s 500m population. But it
is large enough to play into the
hands of the far-right populist par-
ties that are starting to enjoy elec-
toral success across Europe.

EU authorities have the right,
indeed the duty, to adopt robust
measures aimed at preventing the
entry of large numbers of illegal
migrants. Cracking down on irreg-
ular migration is, however, at best
only a partial answer. Italy, Malta
and other Mediterranean states are
more exposed than northern and
central European countries to
migration pressures from north
Africa. They deserve assistance
from their EU partners, who
should recognise that Schengen is
an arrangement with costs as well
as benefits for its signatories.

No less important is a coherent
EU approach to legal migration. In
coming years Europe will have no
choice but to address the steady
decline in its working-age popula-
tion and the shortages of workers
in sectors such as healthcare and
information technology. Substan-
tial numbers of non-EU nationals
will undoubtedly be needed to plug
these gaps. The sooner EU leaders
come clean about this with their
voters, the better for Europe.

From talk to action
Tough sanctions must be imposed on Syria without delay

The ferocity of President Bashar
al-Assad’s assault on the Syrian
people means that no one can any
longer cling to outdated hopes that
he may bring reform to his coun-
try. As European leaders belatedly
recognise the true nature of Mr
Assad’s regime, their hand-wring-
ing is finally being replaced by a
welcome clenching of fists.

Recent moves towards sanctions
on Syria and its leaders may align
Europe more closely with the US,
which has long taken a tougher
stance. The rhetoric of the foreign
ministers of the UK, France and
Italy has been shifting from calls
for dialogue and condemnations of
violence to signs of robust action.

For too long, many European
leaders saw Mr Assad as a reform-
ist. This vain hope justified pursu-
ing strategic interests without wor-
rying too much about his regime’s
murderous conduct. It persisted
after Mr Assad aborted a thaw in
which reformist thoughts were
ephemerally allowed to flower. It
survived the assassination of Rafiq
Hariri, the former Lebanese prime
minister, which a UN investigation
has linked to the Syrian security
apparatus and Mr Assad’s family.

It is clear that outsiders cannot
hope to influence developments
inside Syria militarily in the way
they are trying in Libya. But that
is no reason to keep the kid gloves

on. Tougher sanctions are overdue:
since the Assad dictatorship is a
commercial enterprise as much as
a political one, the international
community has ways to make the
Assads pay a steep price for hold-
ing on to power through murder.

Countries that do not yet impose
them should without delay place
travel and financial sanctions on
the individuals who hold the levers
of power in Syria and their main
beneficiaries. Those with sanctions
in place should toughen them. The
US has shown through its sanc-
tions against Iran that it is possi-
ble effectively to freeze targets out
of the international financial sys-
tem. The UK and other hosts of
major financial centres have a spe-
cial responsibility in this regard.

The Assads may not be moved
by sanctions. Yet even they rely on
the support of henchmen. A refer-
ral to the International Criminal
Court may strain such support, as
may charges soon expected from
the UN tribunal in the Hariri case.

Western countries responded
slowly to the Arab spring. They
turned their backs on Egypt’s pres-
ident Hosni Mubarak just in time
for his ousting by a popular revolt.
They are catching up by calling for
Muammer Gaddafi, Libya’s leader,
and Ali Abdullah Saleh, Yemen’s
president, to resign. It is time to
add Mr Assad’s name to the list.

RBS and the truth
FSA must publish the fullest account of the bank’s demise

The Financial Services Authority
has always seemed half-hearted
about its commitment to publish
the report of its investigation into
the failure of the Royal Bank of
Scotland. In the five months since
the regulator agreed to do so –
rather too reluctantly – the process
of publication has become mired in
legal dispute.

There are real issues engaged
here. The public’s right to know
the circumstances of the 2008 col-
lapse conflicts with the rights of
those RBS employees who spoke to
the FSA both before and during its
17-month probe. But these must
not frustrate publication. Under
pressure from parliament, the FSA
has recruited a City grandee, Sir
David Walker, and a well-known
lawyer, Bill Knight, to break the
Gordian knot. They must use this
authority to push for the maxi-
mum disclosure possible.

This does not mean dismissing
the legal quibbles, some of which
may be legitimate. The RBS emp-
loyees communicated with the FSA
on the understanding that their
evidence would stay confidential
unless action was brought against
them. Having deigned not to do
this, it would be morally odious for
the FSA to drop them in it legally
by breaking its word.

Sir David and Mr Knight should
press for as much disclosure as is

consistent with the protection of
individuals against genuine legal
jeopardy. The scale of the tax-
payer’s commitment to RBS surely
demands the narrowest interpreta-
tion of any confidentiality obliga-
tions. They should give short shrift
to the idea of keeping things under
wraps to protect the taxpayer’s
stake in RBS from investor litiga-
tion. Value maximisation must not
trump the broader public interest.

The public has a right to know
how the fatal decision to acquire
ABN Amro was taken. The FSA’s
part in the story would also benefit
from scrutiny, both its regulatory
performance and its subsequent
efforts to clear up the mess and to
hold those responsible to account.

The report is unlikely to contain
startling revelations. It is hardly
as if mystery shrouds the collapse
of RBS; the litany of poor manage-
ment decisions is well known. The
point is more that these were not
seen as bad decisions at the time –
even by the FSA.

As the RBS case showed, Brit-
ain’s light-touch regulators were
unwilling to overrule commercial
decisions. But that is only defensi-
ble if banks can be felled by their
own recklessness. The solution to
this problem is more likely to be
found in the report of the Inde-
pendent Commission on Banking
than in the FSA’s account.

Sir Donald Bradman: authentic

Man needs water
more than oil
From Mr Richard G. Little.

Sir, Regardless of the degree to
which we believe that changing
climate patterns are the result of
increased greenhouse gas emissions
and other human activity, we ignore
them at our peril (“Food and water
supplies show strain”, Risk
Management Special Report, May 3).
Part and parcel with changing
climate will be more water where we
don’t want it and less where we need
it.

Beyond the humanitarian aspects
of ensuring that all people have
access to adequate supplies of clean
and affordable water, the degree to
which water scarcity could foment
social unrest and political instability
in the developing world is not well
appreciated. When you combine this
with the developing world’s
importance as a supplier of strategic
minerals and other resources, you
can begin to foresee some real
friction developing. Man can live
without oil but not water; an axiom
the global business community
would do well to heed.
Richard G. Little,
Director,
The Keston Institute for Public
Finance and Infrastructure Policy,
University of Southern California,
Los Angeles, CA, US

Subsidising low­paying jobs will push the US backwards
From Mr Danny Leipziger.

Sir, Richard Florida’s proposed
solutions to the problems of the US
job market (“Tips from Zappos for
America’s broken jobs machine”,
May 4) would put the country
squarely back into the 19th century.
Does he really want a nation of
barbers? The future for American
blue-collar workers is to build better
solar panels, more reliable electric
car batteries and to construct bullet-
trains. These are investments for the
future that have the potential of
delaying economic decline in the US.
Investing in low-paying service jobs
is not the answer to the nation’s
woes.

While it is true that service jobs

continue to dominate employment,
and Prof Florida is right in pointing
to healthcare workers, the most
dynamic job creator along with
education in the past decade, he is
wrong in asking government to
subsidise low-paying jobs and
relatively low value-added work. This
would push the US backwards
instead of forwards. The answer is a
broader push for improved
educational quality. The US ranks
poorly in the Organisation for
Economic Co-operation and
Development’s Programme for
International Student Assessment
tests; and its workforce may be able
to prepare lattes with ease, but is
not scoring well enough on measures

that will be needed for tomorrow’s
more complex and computer-based
jobs.

Compared with Europe, Japan and
Korea, the US has a better
demographic outlook and a generally
more immigrant-friendly regime;
hence it can, in fact, continue to
produce a sizeable workforce to
propel the economy. That labour
needs to be combined, however, with
better infrastructure – capital needs
to go into the real economy instead
of Wall Street games. At the same
time, American innovation needs a
push and that’s where public monies
should be spent.

President Barack Obama was right
in identifying education,

infrastructure, and innovation as the
keys to America’s future growth.
This requires that taxes be collected,
even from General Electric, that
schools be improved and that a
national investment strategy be
initiated. What it doesn’t need is an
acceptance of mediocrity and a
plethora of low-paying jobs. The
inevitable result, lower incomes,
could lead to America exporting
barbers.
Danny Leipziger,
Professor of International Business
and International Affairs,
George Washington University and
Washington, DC, US
Vice Chair, Commission on Growth
and Development

To soldiers, the rules of war apply
From Mr D.P. Marchessini.

Sir, Richard Poulden and Peter
Cave (Letters, May 4) question the
legality of Osama bin Laden’s
execution. They do not seem to
appreciate that trials and due
process are required only for people
who have been accused of crimes.
They have nothing to do with
soldiers who fight against our
countries, and kill thousands of
people. The only rules that apply to
such people are the rules of war. As

the Bible says, if you chose to live
by the sword, you must be prepared
to die by the sword. There is no
other “justice”.

As regards Pakistan, it is perfectly
obvious that they were aware that
bin Laden was living in their
country, so close to their capital, and
their co-operation in this operation
could not be assumed.
D.P. Marchessini,
Marchessini & Co,
London SW1, UK

ECB removes cash with one hand and returns it with other
From Dr John Whittaker.

Sir, The European Central Bank
has again failed fully to “sterilise”
its holdings of Greek, Irish and
Portuguese government debt (“ECB
suffers setback in debt buying”, May
4); its weekly tender to accept €76bn
of seven-day “fixed-term deposits”
was undersubscribed.

The object of these deposits is to
withdraw the “liquidity” provided by
the debt purchases, enabling the

ECB to claim that they have no
bearing on its monetary policy, they
are not inflationary and they are not
US-style quantitative easing.

However, the deposits are hardly
less “liquid” than the cash reserves
they absorb, particularly as they are
eligible as collateral for further
borrowing. The ECB is anyway
supplying unlimited liquidity by
means of its routine operations – it
makes little sense to be removing

cash with one hand while providing
it freely with the other.

The ECB could easily make sure
that its offers to take the seven-day
deposits were fully covered, by
offering a slightly higher interest
rate. A better option would be to
accept that this sterilisation exercise
is pointless and abandon it.
John Whittaker,
Economics Department,
Lancaster University, UK

Please remember
important details
From Mr Simon Broomer.

Sir, You report (“Palestinian
factions prepare to sign deal but
challenges remain”, May 4) that a
statement was made by a “senior
Hamas leader on Monday” criticising
the killing of Osama bin Laden. This
senior leader was in fact Ismail
Haniyeh, the Hamas prime minister
in Gaza.

If you are going to report events in
the Middle East then please ensure
that you do not omit important
details. This omission is particularly
significant on a day when the
Palestinian Authority has signed a
reconciliation agreement with
Hamas.
Simon Broomer,
Managing Director,
CareerBalance,
London EC2, UK

Bin Laden’s death
is an opportunity
to close Doha deal
From Prof Jagdish Bhagwati.

Sir, Apropos your editorial “Life
after Doha” (April 19) prematurely
announcing the death of the Doha
Round, and Alan Beattie’s further
thoughts on how to bury the corpse
(“Time to limit the Doha damage”,
Comment, May 3): it is worth
remembering that the declarations of
multilateral trade negotiations and
their closings require political
leadership. And this leadership can
reflect, taking shrewd advantage of
opportunities that arise fortuitously
from nowhere.

The failure to launch the Doha
Round at Seattle, where the World
Trade Organisation meeting failed
amid chaos and mayhem, was
followed by the US exercising
leadership, under President George
W. Bush, to launch the Round at
Doha two years later, by taking
advantage of 9/11. It was considered
to be a symbol of our determination
to reaffirm our values, which include
an open economy and society.

By a strange irony, Osama bin
Laden’s assassination nearly 10 years
later presents an opportunity to close
the round, again in affirmation of
the same values. What a glorious
opportunity this presents to a much-
strengthened President Barack
Obama finally to emerge from his
eloquent silence on Doha and to
address and convince the unions that
wrongly attack openness in trade for
their stagnant wages or for
unemployment. Equally important,
he needs to confront and seek
moderation from the insatiable
business lobbies that keep up the cry
that “there is not enough on the
table for us”; as Adam Smith, Milton
Friedman and John Kenneth
Galbraith reminded us, corporate
interests and national and
international advantage are not
always congruent.

After a year’s hesitation, President
Bill Clinton fought like a lion for the
Uruguay Round. President Obama
can do no less. Let us make opening
Doha and closing Doha a lasting,
unwitting legacy of Osama bin
Laden.
Jagdish Bhagwati,
University Professor of Economics
and Law,
Columbia University,
New York, NY, US
Co-Chair, High-Level Expert Group
on Trade, appointed by Britain,
Germany, Indonesia and Turkey

Gold’s purpose in monetary policy
From Mr David Campbell.

Sir, Alan Beattie makes a good
case for freely floating exchange
rates (“Britain was right to sell off
its pile of gold”, May 5). Government
reserves would tend to zero as the
currency markets cleared via
changes in exchange rates. He also
makes the point that when small
reserves are held to manage
exogenous shocks, gold is not the
best asset. Given this, Gordon
Brown, then chancellor of the
exchequer, was indeed right to sell.

The purpose of using gold in the
conduct of monetary policy is to
prevent government tendencies to
delay tough choices through

debasing the currency. Investors can
switch out of a currency into fixed
units of gold. Virtually all societies
find gold an acceptable unit of
account.

If currencies had a linkage with
gold, perhaps the excesses that built
in the global financial system might
have been prevented?

The continuing rise in gold prices,
other hard assets and commodities
may simply reflect investors voting
with their feet and selling currencies.
After all, global monetary policy
appears to remain very loose in
historical terms.
David Campbell,
Glasgow, UK
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Don’t come the
raw prawn, mate
From Mr Nicholas Mulcahy.

Sir, I am not sure that I can
support Alexander Chernev’s
analysis of the Australian Gold
suncare brand’s advertising
campaign (Case Study, Business Life,
May 5). Instead of running the risk
of “satiating consumers’ need for
self-expression” by taking a
“lifestyle” approach, isn’t the central
problem that this brand has no
authenticity at all?

As my fellow citizens might have
said if they were asked, don’t come
the raw prawn about Living the Gold
LifeTM when your head office is 6270
Corporate Drive, Indianapolis, you
are a case study for The Donald
(Trump, not Bradman), and your
neighbours are Grain Dealers Mutual
Insurance and Express Employment.
Nicholas Mulcahy,
Ivanhoe, VIC, Australia
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A piece of work
we did together
New Yorkers can be surprisingly
light-hearted when it comes to the
subject of murder. Decades of gang
violence – and breathless depictions
of the action in the tabloid press and
popular art – have transformed our
crime scenes into landmarks and
turned many of our residents into
vicarious connoisseurs of violence.

I grew up on tales of famous mob
killings in New York. I remember
when Joey Gallo, immortalised as
the “king of the streets” in a Bob
Dylan song, met his bullet-ridden
end at Umberto’s Clam House in
Little Italy. I read about Albert
Anastasia, shot dead in a barber’s
chair at the Park Sheraton Hotel.
And older relatives told me the
strange story of Abe “Kid Twist”
Reles, a mob turncoat who somehow
fell to his death from a sixth-floor
window at Coney Island’s Half Moon
Hotel while being protected by the
police – earning a reputation as “the
canary who sang, but couldn’t fly”.

So it didn’t seem completely out of
character when people in this city,
most of them young, took to the

streets near the site of the World
Trade Center on Sunday night to
celebrate the killing of Osama bin
Laden in Pakistan by US navy Seals.
It had been a long time coming.

But in the hours and days that
followed that initial celebration, I
have been struck by how quickly the
city’s mood has turned more sombre
and contemplative. By the time
reporters returned to their positions
at the Trade Center site on Monday
morning, they found commuters –
most of them older, many with direct
experience of the events of
September 11 2001 – walking with
their heads down, keeping their
feelings to themselves. The party
was already over.

The obvious explanation was that
the death of bin Laden brought back
memories of the al-Qaeda leader’s
life. All week, I found my thoughts
turning to (of all things) a Wall
Street research report, which arrived
by mail at my office a few days after
its author, an acquaintance, had died
in the World Trade Center attack.
His earnest introduction said he
hoped his work would be “useful”,
which it was, and as I thumbed
through the pages in the ensuing
months I would catch a glimpse of
his name and wonder if he had
jumped from one of the towers or
died in the fire inside.

But I think that this was also a
peculiar week in New York because
it marked the first time many of us
– for all the information we have
consumed on the subject – had been
so closely connected to an actual
killing. New Yorkers got to know

bin Laden all too well through his
works and – let’s face it – most of us
really wanted him dead. The result
was that we were something more
than mere bystanders in this matter
(if only in a spiritual sense).

I know that nothing like this had
happened to me before. Consider the
fact that during my lifetime, the US
military has killed hundreds of
thousands of people, but I didn’t
know any of them in the way I knew
bin Laden. During the same period,
I also must confess that I have felt
hatred for people other than bin
Laden (I have worked in newsrooms
for so many years), but I can’t recall
the president of the US appearing on
television in the middle of the night

to say our armed forces had shot
any of them dead.

The resulting feeling reminds me
of an expression that members of the
Mafia use to describe a contract
killing. They call it “a piece of work”
and, like a lot of gangster lingo, the
terminology is instructive. Killing
someone, even someone who
deserves it (and one key to being a
gangster, I suspect, is that you have
to work yourself up into believing
that all your victims deserve it), is
heavy lifting, speaking on any
number of levels.

In this regard, I think it’s also
worth noting that even in the Mafia,
they don’t necessarily distinguish
that much between the various
participants in “a piece of work”.
During his testimony in the trial of
mob boss John Gotti, Salvatore
“Sammy the Bull” Gravano, Gotti’s
former No2, testified that he had
pulled a trigger in only one of the
19 killings in which he had taken
part – but couldn’t care less.

“Sometimes I was the shooter.
Sometimes I was the back-up
shooter. Sometimes I set the guy up.
Sometimes I just talked about it.
When you go out on a piece of work,
it doesn’t matter what position you
are in,” he said.

When I heard about the bin Laden
“piece of work” I felt much like I do
when I leave the office after a tough
day. It was an accomplishment; the
man who made so many of us want
to kill was gone. It just didn’t feel
like a reason for a party.

gary.silverman@ft.com

Gary Silverman

Migrants on the
move in Europe
North African tumult tests EU’s border­free travel regime

Like the euro, the European
Union’s 1995 Schengen agreement
is a concrete expression of the inte-
gration of the European continent.
It guarantees the free movement of
people across 25 countries – 22 EU
states, plus Iceland, Norway and
Switzerland. In theory, a person
can travel 3,000km from Poland to
Portugal without having to show
his or her passport. But Schengen
was never designed to cope with
migratory pressures of the kind
that are building up in north
Africa as a result of the region’s
political and social tumult.

Under pressure from France and
Italy, the European Commission
proposed this week that EU coun-
tries could, under exceptional cir-
cumstances and for a strictly
defined period, reintroduce inter-
nal border controls. Such a limited
suspension of the Schengen rules
would be permitted if, for example,
an EU member-state was not ful-
filling its obligation to control its
part of the bloc’s external border,
or if a section of the external bor-
der came under heavy pressure
because of turmoil beyond Europe.

Even if there is more than a
whiff of Franco-Italian bullying in
the air, the proposal is understand-
able. European citizens have legiti-
mate concerns about irregular
migration. According to the Com-
mission, about 570,000 third-coun-

try nationals were apprehended in
2009 for staying in the EU without
proper authorisation. This repre-
sents little more than 0.1 per cent
of the EU’s 500m population. But it
is large enough to play into the
hands of the far-right populist par-
ties that are starting to enjoy elec-
toral success across Europe.

EU authorities have the right,
indeed the duty, to adopt robust
measures aimed at preventing the
entry of large numbers of illegal
migrants. Cracking down on irreg-
ular migration is, however, at best
only a partial answer. Italy, Malta
and other Mediterranean states are
more exposed than northern and
central European countries to
migration pressures from north
Africa. They deserve assistance
from their EU partners, who
should recognise that Schengen is
an arrangement with costs as well
as benefits for its signatories.

No less important is a coherent
EU approach to legal migration. In
coming years Europe will have no
choice but to address the steady
decline in its working-age popula-
tion and the shortages of workers
in sectors such as healthcare and
information technology. Substan-
tial numbers of non-EU nationals
will undoubtedly be needed to plug
these gaps. The sooner EU leaders
come clean about this with their
voters, the better for Europe.

From talk to action
Tough sanctions must be imposed on Syria without delay

The ferocity of President Bashar
al-Assad’s assault on the Syrian
people means that no one can any
longer cling to outdated hopes that
he may bring reform to his coun-
try. As European leaders belatedly
recognise the true nature of Mr
Assad’s regime, their hand-wring-
ing is finally being replaced by a
welcome clenching of fists.

Recent moves towards sanctions
on Syria and its leaders may align
Europe more closely with the US,
which has long taken a tougher
stance. The rhetoric of the foreign
ministers of the UK, France and
Italy has been shifting from calls
for dialogue and condemnations of
violence to signs of robust action.

For too long, many European
leaders saw Mr Assad as a reform-
ist. This vain hope justified pursu-
ing strategic interests without wor-
rying too much about his regime’s
murderous conduct. It persisted
after Mr Assad aborted a thaw in
which reformist thoughts were
ephemerally allowed to flower. It
survived the assassination of Rafiq
Hariri, the former Lebanese prime
minister, which a UN investigation
has linked to the Syrian security
apparatus and Mr Assad’s family.

It is clear that outsiders cannot
hope to influence developments
inside Syria militarily in the way
they are trying in Libya. But that
is no reason to keep the kid gloves

on. Tougher sanctions are overdue:
since the Assad dictatorship is a
commercial enterprise as much as
a political one, the international
community has ways to make the
Assads pay a steep price for hold-
ing on to power through murder.

Countries that do not yet impose
them should without delay place
travel and financial sanctions on
the individuals who hold the levers
of power in Syria and their main
beneficiaries. Those with sanctions
in place should toughen them. The
US has shown through its sanc-
tions against Iran that it is possi-
ble effectively to freeze targets out
of the international financial sys-
tem. The UK and other hosts of
major financial centres have a spe-
cial responsibility in this regard.

The Assads may not be moved
by sanctions. Yet even they rely on
the support of henchmen. A refer-
ral to the International Criminal
Court may strain such support, as
may charges soon expected from
the UN tribunal in the Hariri case.

Western countries responded
slowly to the Arab spring. They
turned their backs on Egypt’s pres-
ident Hosni Mubarak just in time
for his ousting by a popular revolt.
They are catching up by calling for
Muammer Gaddafi, Libya’s leader,
and Ali Abdullah Saleh, Yemen’s
president, to resign. It is time to
add Mr Assad’s name to the list.

RBS and the truth
FSA must publish the fullest account of the bank’s demise

The Financial Services Authority
has always seemed half-hearted
about its commitment to publish
the report of its investigation into
the failure of the Royal Bank of
Scotland. In the five months since
the regulator agreed to do so –
rather too reluctantly – the process
of publication has become mired in
legal dispute.

There are real issues engaged
here. The public’s right to know
the circumstances of the 2008 col-
lapse conflicts with the rights of
those RBS employees who spoke to
the FSA both before and during its
17-month probe. But these must
not frustrate publication. Under
pressure from parliament, the FSA
has recruited a City grandee, Sir
David Walker, and a well-known
lawyer, Bill Knight, to break the
Gordian knot. They must use this
authority to push for the maxi-
mum disclosure possible.

This does not mean dismissing
the legal quibbles, some of which
may be legitimate. The RBS emp-
loyees communicated with the FSA
on the understanding that their
evidence would stay confidential
unless action was brought against
them. Having deigned not to do
this, it would be morally odious for
the FSA to drop them in it legally
by breaking its word.

Sir David and Mr Knight should
press for as much disclosure as is

consistent with the protection of
individuals against genuine legal
jeopardy. The scale of the tax-
payer’s commitment to RBS surely
demands the narrowest interpreta-
tion of any confidentiality obliga-
tions. They should give short shrift
to the idea of keeping things under
wraps to protect the taxpayer’s
stake in RBS from investor litiga-
tion. Value maximisation must not
trump the broader public interest.

The public has a right to know
how the fatal decision to acquire
ABN Amro was taken. The FSA’s
part in the story would also benefit
from scrutiny, both its regulatory
performance and its subsequent
efforts to clear up the mess and to
hold those responsible to account.

The report is unlikely to contain
startling revelations. It is hardly
as if mystery shrouds the collapse
of RBS; the litany of poor manage-
ment decisions is well known. The
point is more that these were not
seen as bad decisions at the time –
even by the FSA.

As the RBS case showed, Brit-
ain’s light-touch regulators were
unwilling to overrule commercial
decisions. But that is only defensi-
ble if banks can be felled by their
own recklessness. The solution to
this problem is more likely to be
found in the report of the Inde-
pendent Commission on Banking
than in the FSA’s account.

Sir Donald Bradman: authentic

Man needs water
more than oil
From Mr Richard G. Little.

Sir, Regardless of the degree to
which we believe that changing
climate patterns are the result of
increased greenhouse gas emissions
and other human activity, we ignore
them at our peril (“Food and water
supplies show strain”, Risk
Management Special Report, May 3).
Part and parcel with changing
climate will be more water where we
don’t want it and less where we need
it.

Beyond the humanitarian aspects
of ensuring that all people have
access to adequate supplies of clean
and affordable water, the degree to
which water scarcity could foment
social unrest and political instability
in the developing world is not well
appreciated. When you combine this
with the developing world’s
importance as a supplier of strategic
minerals and other resources, you
can begin to foresee some real
friction developing. Man can live
without oil but not water; an axiom
the global business community
would do well to heed.
Richard G. Little,
Director,
The Keston Institute for Public
Finance and Infrastructure Policy,
University of Southern California,
Los Angeles, CA, US

Subsidising low­paying jobs will push the US backwards
From Mr Danny Leipziger.

Sir, Richard Florida’s proposed
solutions to the problems of the US
job market (“Tips from Zappos for
America’s broken jobs machine”,
May 4) would put the country
squarely back into the 19th century.
Does he really want a nation of
barbers? The future for American
blue-collar workers is to build better
solar panels, more reliable electric
car batteries and to construct bullet-
trains. These are investments for the
future that have the potential of
delaying economic decline in the US.
Investing in low-paying service jobs
is not the answer to the nation’s
woes.

While it is true that service jobs

continue to dominate employment,
and Prof Florida is right in pointing
to healthcare workers, the most
dynamic job creator along with
education in the past decade, he is
wrong in asking government to
subsidise low-paying jobs and
relatively low value-added work. This
would push the US backwards
instead of forwards. The answer is a
broader push for improved
educational quality. The US ranks
poorly in the Organisation for
Economic Co-operation and
Development’s Programme for
International Student Assessment
tests; and its workforce may be able
to prepare lattes with ease, but is
not scoring well enough on measures

that will be needed for tomorrow’s
more complex and computer-based
jobs.

Compared with Europe, Japan and
Korea, the US has a better
demographic outlook and a generally
more immigrant-friendly regime;
hence it can, in fact, continue to
produce a sizeable workforce to
propel the economy. That labour
needs to be combined, however, with
better infrastructure – capital needs
to go into the real economy instead
of Wall Street games. At the same
time, American innovation needs a
push and that’s where public monies
should be spent.

President Barack Obama was right
in identifying education,

infrastructure, and innovation as the
keys to America’s future growth.
This requires that taxes be collected,
even from General Electric, that
schools be improved and that a
national investment strategy be
initiated. What it doesn’t need is an
acceptance of mediocrity and a
plethora of low-paying jobs. The
inevitable result, lower incomes,
could lead to America exporting
barbers.
Danny Leipziger,
Professor of International Business
and International Affairs,
George Washington University and
Washington, DC, US
Vice Chair, Commission on Growth
and Development

To soldiers, the rules of war apply
From Mr D.P. Marchessini.

Sir, Richard Poulden and Peter
Cave (Letters, May 4) question the
legality of Osama bin Laden’s
execution. They do not seem to
appreciate that trials and due
process are required only for people
who have been accused of crimes.
They have nothing to do with
soldiers who fight against our
countries, and kill thousands of
people. The only rules that apply to
such people are the rules of war. As

the Bible says, if you chose to live
by the sword, you must be prepared
to die by the sword. There is no
other “justice”.

As regards Pakistan, it is perfectly
obvious that they were aware that
bin Laden was living in their
country, so close to their capital, and
their co-operation in this operation
could not be assumed.
D.P. Marchessini,
Marchessini & Co,
London SW1, UK

ECB removes cash with one hand and returns it with other
From Dr John Whittaker.

Sir, The European Central Bank
has again failed fully to “sterilise”
its holdings of Greek, Irish and
Portuguese government debt (“ECB
suffers setback in debt buying”, May
4); its weekly tender to accept €76bn
of seven-day “fixed-term deposits”
was undersubscribed.

The object of these deposits is to
withdraw the “liquidity” provided by
the debt purchases, enabling the

ECB to claim that they have no
bearing on its monetary policy, they
are not inflationary and they are not
US-style quantitative easing.

However, the deposits are hardly
less “liquid” than the cash reserves
they absorb, particularly as they are
eligible as collateral for further
borrowing. The ECB is anyway
supplying unlimited liquidity by
means of its routine operations – it
makes little sense to be removing

cash with one hand while providing
it freely with the other.

The ECB could easily make sure
that its offers to take the seven-day
deposits were fully covered, by
offering a slightly higher interest
rate. A better option would be to
accept that this sterilisation exercise
is pointless and abandon it.
John Whittaker,
Economics Department,
Lancaster University, UK

Please remember
important details
From Mr Simon Broomer.

Sir, You report (“Palestinian
factions prepare to sign deal but
challenges remain”, May 4) that a
statement was made by a “senior
Hamas leader on Monday” criticising
the killing of Osama bin Laden. This
senior leader was in fact Ismail
Haniyeh, the Hamas prime minister
in Gaza.

If you are going to report events in
the Middle East then please ensure
that you do not omit important
details. This omission is particularly
significant on a day when the
Palestinian Authority has signed a
reconciliation agreement with
Hamas.
Simon Broomer,
Managing Director,
CareerBalance,
London EC2, UK

Bin Laden’s death
is an opportunity
to close Doha deal
From Prof Jagdish Bhagwati.

Sir, Apropos your editorial “Life
after Doha” (April 19) prematurely
announcing the death of the Doha
Round, and Alan Beattie’s further
thoughts on how to bury the corpse
(“Time to limit the Doha damage”,
Comment, May 3): it is worth
remembering that the declarations of
multilateral trade negotiations and
their closings require political
leadership. And this leadership can
reflect, taking shrewd advantage of
opportunities that arise fortuitously
from nowhere.

The failure to launch the Doha
Round at Seattle, where the World
Trade Organisation meeting failed
amid chaos and mayhem, was
followed by the US exercising
leadership, under President George
W. Bush, to launch the Round at
Doha two years later, by taking
advantage of 9/11. It was considered
to be a symbol of our determination
to reaffirm our values, which include
an open economy and society.

By a strange irony, Osama bin
Laden’s assassination nearly 10 years
later presents an opportunity to close
the round, again in affirmation of
the same values. What a glorious
opportunity this presents to a much-
strengthened President Barack
Obama finally to emerge from his
eloquent silence on Doha and to
address and convince the unions that
wrongly attack openness in trade for
their stagnant wages or for
unemployment. Equally important,
he needs to confront and seek
moderation from the insatiable
business lobbies that keep up the cry
that “there is not enough on the
table for us”; as Adam Smith, Milton
Friedman and John Kenneth
Galbraith reminded us, corporate
interests and national and
international advantage are not
always congruent.

After a year’s hesitation, President
Bill Clinton fought like a lion for the
Uruguay Round. President Obama
can do no less. Let us make opening
Doha and closing Doha a lasting,
unwitting legacy of Osama bin
Laden.
Jagdish Bhagwati,
University Professor of Economics
and Law,
Columbia University,
New York, NY, US
Co-Chair, High-Level Expert Group
on Trade, appointed by Britain,
Germany, Indonesia and Turkey

Gold’s purpose in monetary policy
From Mr David Campbell.

Sir, Alan Beattie makes a good
case for freely floating exchange
rates (“Britain was right to sell off
its pile of gold”, May 5). Government
reserves would tend to zero as the
currency markets cleared via
changes in exchange rates. He also
makes the point that when small
reserves are held to manage
exogenous shocks, gold is not the
best asset. Given this, Gordon
Brown, then chancellor of the
exchequer, was indeed right to sell.

The purpose of using gold in the
conduct of monetary policy is to
prevent government tendencies to
delay tough choices through

debasing the currency. Investors can
switch out of a currency into fixed
units of gold. Virtually all societies
find gold an acceptable unit of
account.

If currencies had a linkage with
gold, perhaps the excesses that built
in the global financial system might
have been prevented?

The continuing rise in gold prices,
other hard assets and commodities
may simply reflect investors voting
with their feet and selling currencies.
After all, global monetary policy
appears to remain very loose in
historical terms.
David Campbell,
Glasgow, UK
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Don’t come the
raw prawn, mate
From Mr Nicholas Mulcahy.

Sir, I am not sure that I can
support Alexander Chernev’s
analysis of the Australian Gold
suncare brand’s advertising
campaign (Case Study, Business Life,
May 5). Instead of running the risk
of “satiating consumers’ need for
self-expression” by taking a
“lifestyle” approach, isn’t the central
problem that this brand has no
authenticity at all?

As my fellow citizens might have
said if they were asked, don’t come
the raw prawn about Living the Gold
LifeTM when your head office is 6270
Corporate Drive, Indianapolis, you
are a case study for The Donald
(Trump, not Bradman), and your
neighbours are Grain Dealers Mutual
Insurance and Express Employment.
Nicholas Mulcahy,
Ivanhoe, VIC, Australia
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