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Rita McGrath 
Selected Engagements
Contact via Anne Ferguson

Email:  Anne@MarketBusting.com
Telephone: (510) 350-8488 (West Coast)
	Company/Organization
	Overview

	Microsoft


	Subject Matter Expert, Facilitator, Design Team Member, Microsoft Executive Engagement.  Help design and deliver Microsoft’s high-profile events, including Bill Gates’ highly publicized CEO Summit (2003 to present).

	Microsoft

	Speaker and facilitator, Business and Organizational Leadership.  Created and delivered a key strategy program for over 600 high-potential future leaders (the “member bench”) within Microsoft under the sponsorship of the People and Organizational Capability group (2003 to present)

	Toys R Us


	Workshop facilitator.  Worked with executive team to launch what we hope will be the ‘greatest turnaround in retail history’ (September, 2006)

	Management Roundtable


	Keynote speaker:  Accelerating Your Entrepreneurial Mindset.  High-impact, highly rated talk at the Product  Portfolio and Pipeline Management Conference (April, 2006)

	3M


	Speaker, Facilitator: Accelerating Leadership Development Program and facilitator, strategy retreat.  Worked with high-level executives and the strategy group to refine 3M strategy and help implement a discovery driven approach (2002 to present)

	Nokia

	Speaker and facilitator, “Choices” and “General Management Accelerator” programs.  Created and delivered program on corporate venturing, discovery driven planning and portfolio management (2000 to present) 

	Nokia

	Workshop facilitator.  Worked with senior teams in the Multi-media and Enterprise Solutions area to drive Nokia’s growth goals with new and emerging markets (2000 to present)


	Swiss Reinsurance


	Speaker, Facilitator: Executive Board Strategy Week; Making Strategy Work; Taking Ownership for Performance programs.  Have worked since 2003 with this group to help define and implement strategies and promote organizational development and culture change.  

	The Barnes Group


	Keynote Speaker:  MarketBusting.  Major keynote at their annual management retreat (January, 2006)

	Philip Morris, USA


	Speaker, Facilitator:  Leading Innovation.  Worked with group of senior executives to help design a better process for innovation. 

	Wolters Kluwer


	Keynote speaker:  Developing an Entrepreneurial Mindset for Growth.  Senior Management offsite meeting (2005)

	Yale CEO Summit


	Keynote speaker, facilitator LEAP program:  MarketBusting – moves that drive exceptional growth.  (2005)

	China CEO Program


	Invited Speaker:  MarketBusting Growth.  Invited as faculty on this program for CEO’s of major Chinese companies, coordinated by the Cheung Kong Graduate School of Business program together with Wharton and Insead.  

	Irish Management Institute


	Keynote speaker:  IMI Annual Conferences (2004, 2005):  Renewal through Corporate Venturing.

	Aramark


	Keynote Speaker, Presidents’ Council.  Presented and facilitated discussion at the Presidents’ Council strategy retreat, consisting of Aramark’s most senior executives (2006)

	Irish Management Institute

	Speaker, Facilitator:  Advanced Management Program; Directors and Senior Executives Program:  Corporate Strategy, Corporate Innovation and MarketBusting (2002 to present)

	Japan Bank for International Cooperation


	Speaker, Facilitator:  Future Forward Program and Senior Executive Retreat.  Developed and delivered a high-level strategy program for a prestigious public agency wrestling with new challenges (2002 to present)


	SanomaWSOY (Finland, Europe)


	Keynote Speaker:  Entrepreneurial Leadership for Growth.  Developed and delivered seminar on how to drive growth for this major European media company.  

	Keidanren


	Speaker, Subject Matter Expert.  Many talks over the years on current issues regarding innovation, growth and entrepreneurship with this “Chamber of Commerce” of Japan.  

	Kone Corporation (Finland)


	Facilitator, Speaker:  Kone on the Move and Senior Executive Strategy Retreat.  Worked with Kone for many years on a development program for key talent; In 2005 worked with new CEO and Senior team to identify new strategy and key implementation objectives.  

	Center for Creative Leadership


	Keynote Speaker:  Developing More Entrepreneurial Leaders.  Described principles of high-quality HR interventions to help growth champions within organizations succeed.  

	Strategic Management Society


	Keynote Speaker, Board Member, Conference Organizer.  Have taken on many roles for this Society, one of the most prestigious in the field of Strategy

	Goizueta Business School, Emory University


	Keynote speaker, invited participant, CEO Conference on “Hitting the Growth Wall”.  My topic:  The Misunderstood role of middle management in driving growth programs (2003)

	Santiago Business School (Chile)


	Keynote speaker:  Leading Strategic Growth.  Led a highly publicized event to announce a major growth program in Chile (2003)

	International Agricultural Management Association Forum


	Keynote speaker:  Leading with an Entrepreneurial Mindset.  For the major annual event for leaders in the world of agriculture.  

	European Food Packaging Institute


	Keynote speaker:  Create Growth by Understanding Your Customers  


	ILO Institute


	Speaker: Various topics.  Frequent luncheon guest for select audiences of this members-only Institute.  

	Center for Food and Agricultural Business

Purdue University
	Speaker:  Aligning Resources with Uncertainty:  A Portfolio Analysis Approach.  , August 2005, Indiana.  This builds on the ‘opportunity portfolio’ concept for aligning strategy, budgets, people and projects in an organization.  We also touched in Discovery Driven Planning (2005)

	Mastertaste (a Kerry Group Company)

	Facilitator, Strategic Growth Initiative.  Helped design and facilitate a program intended to create significant new growth opportunities for this flavors and fragrances company (currently ongoing)

	China Europe International Business School


	Faculty, Executive MBA Program.  Designed and delivered high-level strategy course to CEIBS EMBA students, most of whom are senior level executives in indigenous Chinese firms (2002 to present)


References from any of these organizations available upon request.
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