TUESDAY, DEC. 31, 1901.

Routine work,
Temperature to-day at 9, 12 and 5:45 o'clock, 36, 40 and

38 degrees respectively. Weather, clear.

WEDNESDAY, JANUARY 1, 1902,

(Holiday ) Walked over the work from l4th St, to 96th
St. Found Section 3 the only cne where work was going on;

this was principally concreted but some excavated.

THURSDAY, JANUARY 2, 1902.

Went with Carr over Section 2 and into the West heading
at 34th St. Discussed with Carr and Shaler the question of
footing for the concrete wall. Carr had ordered a base of at
least 12 inches, but it was found difficult to excavate the
rock in the extreme corner of the floor in the side wall.
Pointed out to thaler that he would obviate the difficluty by
putting in a section of floor so as to set the foundation out
fron the side wall,

Terperature to-day at 9, 12:48 and 5:45 o'clock, 22, 30
and 30 degrees respectively. Weather, cloudy, and afterwards

clear.




FRIDAY, JANY. 3, 1902,

Hough notified me over the telephone that his drill
staging had again been carried away. Wished to confer with
me zbout geiting aid from Washington, stating that his Counsel
wasg prepared to ;0 on to see the Navy Department. I told him
that the best way was to go direct to Mr. Shepard.

Craven called in the afternoon and discussed various
matters in connection with his Division,

Temperature to-day at 9, 12:45 and 5 o'clock, 30, 29 and

28 degrees respectiwely. Weather, clear,

SATURDAY, JANY. 4, 1902.

Routine work.

Worked at my house in the afternoon with St. John
Clarke.

Had a2 talk with Charles S, Brown over the telephone in
regard to the purchase of the Right-of-Way from 149th St. to
Westchester Avenue. He estimated that the damage to build-
ings by the widening of Westchester Avenue would be at least
$40,000 to be added to the $81,000 in his letter which was for
the cost of land only.

Temperature to-day at 9:15 and 12:30 o' clock, 14 and 22

degrees respectively. Weather, clear.,




SUNDAY, JANY. 5, 1902.

Walked over the work from 1l4th St. to 60th St. Found

waterproofing goirg on on Carr's Division at 26th Street.

MONDAY, JANY. 6, 1902.

Routine work,
Temperature to-day at 9, 12:15 and 4:45 o'clock, 28, 38

and 36 degrees respectively. Weather, clear.

TUESDAY, JANY, 7, 1902.

Ricerreturnedrafter 5hdaysit s tripl

Mr, Sanford called with the plans for the Stone Crusher
on 424 Street to he set on top of our structure. Approved the
plans, but told him that I was not satisfied with the progress
of their work which had fallen off last month much more than
any other section. He said that two cables had been out of
service during the month, which were now about to be restored
to use, and that there would be a greater output from now on.

In the morning walked overthe proposed Power House Site
from 58th to 59th St. Examined the condition, which I found
closed between those streets.

Had a talk with Bensel of the Dock Department over the

telephone. He said he knew that 12th Avenue was now closed,
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but that the Commissioner was not inclined to consent to the
complete closing of it, for although there was a railroad yard
immediately from the north precluding for the present the ex-
tension of 12th Avenue, nevertheless this yard might be done
away with, He suggested leaving a space for a narrower
street to be used in case of necessity. Repeated this to
Bryan and asked Bryan to provide me with reasons for closing
the street.

Temperature to-day at 9, 12:36 and 5 o'clock, 36, 38 and

36 degrees respectively. Weather, clear and cloudy.

WEDNESDAY, JANY. 8, 1900/

Routine in morning.

In afternson took Lawrence and Saunders to 18lst St,.
Went down the shaft there and at 168th St. and at both headings
at 15%th St.

Temperature to-day at 9, 12:45 and 5 o'clock, 32, 30 and

34 degrees respectively. Weather, snowing.




THURSDAY, JANY. 9, 1902,

Saw Mr. Belmont in the morning. He told me that he in-
tended to appear before the Board to ask that the extra cost
of building the structure to carry the hotel should be charged
to the value of the easement. He also told me that the hos-
tility of certain interests to his operating had been over-
come, and that the bill to be introduced in Albany this winter
would be passed. He told me that he did not care to discuss
the purchase c¢f the Right-of-Way between 149th St. and West-
chester Avenue.

Rapid Transit meeting in the afternoon. All the Board,
except Jesup, present. Mr. Belmont appeared. Reported ver-
bally to the Board that the"extras"slready ordered would prob-
ably not amount to more than $6OO,OOO,Ifrom which there would
be deductions for a saving at the Post Office and Fort George.

Temperature to-day at 9, 12:30 and 5 o'clock, 36, 36 and
36 degrees respectively. Weather, clear, cloudy at noon and

later.

FRIDAY, JANY. 10, 1902.

Saw Mr. Belmont in regard to the connection with the Put-
nam Railroad.

Saw Bensel and Dock Cormissioner in regard to 12th Avenue
and Lenox Avenue. Bensel said that the marginal street on
the Harlem was at the pierhead line, and that there would be
no objection to filling in out to that point.

Temperature to-day at 9, 12 and 5:30 o'clock, 36, 38 and
34 degrees respectively. Weather, cloudy.



SATURDAY, JANY. 11, 1902,

This morning with Dock Commissioner Hawkes and Bensel
examined the ground at the foot of 59th St., with the view of
discussing the Contractor's obligation to close the same.

Temperature to-day at (clerk absent and no record kept).
Weather, clear and cold.

MONDAY, JANY. 13, 1902,

This afternoon at 3 o'clock had a meeting with the Dock
Commissioner with whom were Bryan, Deyo and Bensel, in regard
to the closing of 12th Avenue. Bryan and Deyo maintained
that they owned the property under the marginal street, and
that part was not in question, and for the moment they were
seeking to close 12th Avenue. The Dock Commissioner was
averse to taking any stand and wished the Rapid Transit Com-
mission to make a general recommendation. In general he was
opposed to closing the street, I suggested that 12th Avenue
be left open and the marginal street be closed. That proposi=
tion struck Bensel very favorably. I told Bryan and Deyo that
I thought they were playing rather sharp, and that I would not
take the responsibility of advising the Rapid Transit Commis-
sion and the Dock Commissioner to close the street- that I must
have first from them a definite statement as to their position
for both 12th Avenue and the marginal street.

Teriperature to-day at 9, 12:15 and 5 o'clock, 20, 20 and
19 degrees respectively. Weather, clear.

(see Addendur next page)



J AN Y, 13--ADDENDUM

In the morning called on the Comptroller and went with him
to the President of the Borough in regard to widening 4th Ave.
The President of the Borough sald he would issue a call for a

meeting and desired me to submit a map.

TUESDAY, JANUARY 14, 1902,

Mr, Alfred H. Taylor, Architect for Brown & Dering)called
and gave me the following estimate for steel to be erected:

Girder 1 135,600 1lbs.
( 901000 M
47,000 "
8,500
177 ;@ U
35,000 "
" 15000t
LI | 6,000 "
Bases 52, 000NNt
Cases _62,000 "

"
"

Column
n

OO P NN

TOTAL, - 470,100 " or 235 tons.

He said that this steel had been offered to him at
$20,000. He agreed that it would cost at least $5,000 more
to make the excavation and put in the concrete. I told him on
that basis that the offer was declined, and that I believed
that by building up the concrete of the arch square better
foundations for the building could be secured than by standing
the foundations directly on top of the arch. Explained to him
the whole history of the negotiations. Notified Harris, Cor-
poration Counsel Assistant, of their preoposition which he agreed
with me was ridiculous.

Temperature to-day at 9, 12 and 5 o'clock, 20, 27 and 30

degrees respectively, Weather, clear,

(see Addendum next page)



J ANY. 14--ADDENDUM,

In the morning walked over Carr's Division with him from
Astor Place to Pearl Street.

Called on Mr, Belmont and handed him a letter that I pro-
posed writing to Mc Donald in regard to the condition of the
work. Told Belmont that the matter should be taken up and
adjusted, and that after he had read the letter I would call

upon him,

WEDNESDAY, JANY, 15, 1902.

Routine.,
Temperature to-day at 9, 1:38 and 5:16 o'clock, 28, 36
and 38 degrees respectively. Weather, cloudy in morning,

clear rest of day.

THURSDAY, JANY. 16, 1902.

Took the American Society over the work from Columbus
Circle to 4lst St. and Park Avenue.

Board meeting in the afternoon, at which was discussed the
Brooklyn extension and the principle of %-cent fare.

Temperature to-day at 9, 12:30 and 5 o'clock, 34, 40 and
38 degrees respectively, Weather, cloudy in morning, clear

resteo fifd ays




FRIDAY, JANY, 17, 1902,

Called on Rives in the morning and suggested to him the
scheme of making arrangements with the Contractors that they
should bid a regular amount Tor the construction of the
Brooklyn line but to be paid a nominal amount only- the balance
to be paid at the option of the City,in return for which the
Contractor was to be given the right to lay out lines and ex=-
tensions over any part of the City, assuring him the control
of the whole system; each successive section to be bid for
under the Rapid Transit Act as outlined above. Rives thought
the scheme to be a good one, with the possible exception of
legal difficulties in regard to the debt limits, as he thought
that even an optional pay might constitute & debt due. Saw
Low in the afternoon, and he told me to write him a letter.

Temperature to-day at 9, 12:30 and 5 o'clock, 16, 26 and

28 degrees respectively. Weather, clear.




SATURDAY, JANUARY 18, 1902,

Saturday morning called on Mr, Orr and submitted to him a
draft of the letter which I proposed writing to Low. Mr, Orr
did not approve of it all.

In the afternoon went with Rice over the work up Broadway
to 155th Street and Lenox Avenue. Found Bradley mixing con-
crete on the pavement,

Temperature to-day at 9 and 12:30 o'clock, 30 and 32 de-

grees respectively. Weather, clear.

MONDAY, JANUARY 20, 1902,

Absent in Washington. Called on Chief of Engineers and
asked if he would take a position as Consulting Engineer on th
East River plans. Said he would.

Temperature to-day at ﬁ, 2300 and 5 o'clock masEandRas

degrees respectively. Weather Sclear.

TUESDAY, JANUARY 21, 1902,

Called on Fire Commissioner in response to his letter to
the Mayor, which the Mayor had laid before the Board. Told
the Commissioner that no complaints had ever been received by
the Rapid Transit Commission. He suggested a special in-

spector, which I thought was unnecessary until we had failed to
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keept Bradley in linel.

Called on ¥Mr,., Orr, and after consultation decided not to
write Mr, Low but to submit any suggestions that I h=d to a
Committee of the Board.

Temperature to-day at 9, 12:50 and 5 o'clock, 40, 42 and

40 degrees respectively. Weather, cloudy, raining in evening,

WEDNESDAY, JANY. 22, 1902.

This morning walked with Craven from 100 St, to 60th St.
Gave him stringent orders to force Bradley for better work, and
that no concessions would be hereafter allowed.

Balance of day routine in office.

Temperature to-day at 9, 1:30 and 5 o'clock, 42, 40 and

38 degrees respectively. Weather, cloudy.




THURCGDAY, JANUARY 23, 1902.

Deyo called in the morning and talked about the letter
that I recently wrote }Mc Donald about pushing the work. He
said that Mc Donald was inclined to write to the effect that he
had a contract to complete the work within a given time, and
that time had not yet come to say that he was behind. I told
Deyo to tell Mc Donald before writing such a letter to think
hiow it would sound to the Directors of the Subway Construction
Company in view of the fact that the interest charges involved
a penalty of $2,000 a day, and then how it would sound to the
public.

In the morning also walked over Carr's work from Astor
Place down,

Meeting on the Brooklyn contract in the afternoon.

Temperature to-day at 9, 12:45'and 5 o'clock, 34, 38 and

40 degrees respectively. Weather, cloudy.

FRIDAY, JANUARY 24, 1902.

ixariined by the State Railroad Commission in the morning
as to Harler River Railroad collission.

Called on Mr. Belmont at his request who informed me that
he had got the control of the Queens County Road and the 42d St.
Tunnel franchise, and that he contemplated connecting it with
the Rapid Transit at 424 Street. Suggest=d that he simply
build it with a stub end at Park Avenue and 42d St. for the

time being. Examined the work around City Hall in the after-
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noon.
Terperature to-day at 9, 12:30 and 4:30 o'dlock, 32, 36

and 36 degrees respectively. Weather, clear,

SATURDAY, JANY. 25, 1901.

On work with Value. Went over the work on Lenox Avenue,
including Central Park portal; the work in the Bronx, and on
Broadway south from 120th St. Tcld him that he must get
Shields to put on more concrete gangs.

Tenperature to-day at ¢ and 12:30 o'clock, 34 and 38 de-

grees respectively. Weather, cléudy, later clear.

MONDAY, JANY. 27, 1902.

At about noon informed by Craven that Shaler's Powder
House had blown up at 41lst St,; dJamage unknown. Started at
once for the scene. Found that the Powder House on tie west
side of 4lst St., had exploded breaking all the windows on Park
Avenue from the Grand Central Station to 39th St., z2nd many of
the windows in the adjacent streets. It was reported that
several had been killed; subsequently ascertained it was
five, and a large number injured, number not ascertained. At
once ordered that the loose wreckage overhanging the Metropoli-

tan tracks should be cleared away, placing Carr in charge of
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the work. Made a cursocry examination of the adjoining build-

ings and found that no structural damage was done. Went to

the 30th St. Police Station with the District Attorney to get

Shaler and his foreman out, having learned that they had
arrested. Found on arrival that they had been held on
ders from the Coroner; could not procure theirrelease.

tended the Coroner's court at 4 o'clock where Shaler was
admitted to $10,000 bail. Returned to the scene of the
wreckage in the evening and made a thorough examination

Murray Hill Hotel; damage less than we supposed.

been
or-

At-

of the

Temperature to-day at 9, 12:30 and 5 o'clock, 34, 46 and

42 degrees respectively, Weather, cloudy, later raining.

TUESDAY, JANY. 28, 1901.

Went to the scene early and found the wreck being

gradually cleaned up. Reported to ¥r, Orr at his office and

subsequently had a conference with him znd Shepard, at which it

was d ecided to call a special meeting of the Board for to-mor-

row.

%4

23

Tempgature to-day at 9, 1:30 and §:30 o'clock, 38, 36

and 16 degrees respectively. Weather,—c&euéy{;i;%erwsnvwing.
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WEDNESDAY, JANY, 29, 1902.

Special meeting of the Board held.
Temperature to-day at 9, 1:30 and 5:30 o'clock, 18, 16

and 16 degrees respeciively, Weather, cloudy, later snowing.

THURSDAY, JANY. 30, 1902.

Called on the Fire Commissioner and had a talk with
him and with Supt. Murray of the Bureau of Combustibles. So
far th-y had obtained no information that was reliable. Went
with Murray to the District Attorney's office; found the Dis-
trict Attorney still investigating. He promised to have
copies of all that he had heard when he had got his notes
written out. Nothing definite to report at present. Had a
conference with the Division Engineers and gave them instruc-
tions to make full reportis as to what they would advise in the
future.

Temperature to-day at 9, 12:30 and 5:30 o'clock, 20, 22

and 24 degrees respectively. Weather, snowing in morning,
afternoon cloudy.




FRIDAY, JANY. 3Q, 1902,

Had a meeting with the Dock Commissioner and Bensel in
regard to the cloosing of 1l2th Avenue. Suggested that we
should permit the Contractor to build over and under 12th
Avenue, a proposal which met with théir approval.

Shepard called at my request and had a long discussion with
him in regard to reporting on the amount of explosives on
hand ,and the proper course for me to pursue in regard to the
delay of the work.

In the afternoon had an inspection of the lights pro-
posed to be used at the Columbus Circle Station. Very
satisfactory.,

Temperature to-day at 9, 12:30 and 5:30 o'clock, 26, 28

:nd 26 degrees respectively. Weather, cloudy in morning, snow=
ing in afterncon.

SATURDAY, F¥ERY. 1., 1802,

Routine work.
Temperature to-day at 9 and 12:30 o'clock, 26 and 28 de=-

greessrespectivelyy Weather, cloudy.




MONDAY, FEBY., &, 1902.

In the morning examined Guastavino's work at the City
Hall. Talked to Deyo over the telephone about it, who seemed
to feel that Guastavino would not complete the arch in time
and that timber should he ordered. Suggested to Deyo that we
give Guastavino two days more,

Temperature to-day at 9, 12:30 and 5:30 o'clock, 20, 24

and 20 degrees respectively, Weather, clear.

TURSDAY, FRBY. 4, 1902.

Had a general conference in the City Hall Park in regard
to the completing of the City Hall Station before the coming of
the Prince,

Temperature to-day at ¢, 12:30 and 5:30 o'clock, 15, 20

and 18 degrees respectively. Weather, clear,

WEDNESDAY, FEBY. 5, 1902,

In Albany at the request of the Mayor.
Temperature today at 9, 12:30 and 4:45 o'clock, 10, 16 and

18 degrees respectively. Weather, clear.




THURSDAY, FEBY, 6, 1902.

Routine work and Rapid Transit Board meeting.
Temperature to-day at 1, 12:30 =nd 4:15 o'clock, 16, 20

and 18 degrees respectively. Weather, clear,

BRIDAY S HREEL ST 9020

Went to the office of the President of the Borough at
5 o'clock to attend a hearing on th widening of 4th Ave. Was
notified that, inasmuch as the Council Charber was occupied,
the meeting would be adjourned to two weeks.

Inspected the work at City Hall Station. Found the same
progressing slowly.

Temperature to-day at 9, 12:30 and 5:30 o'clock, 26, 36 and

28 degrees respectively. Weather, clear,

SATURDAY, FEBY. 8, 1902,

In the morning Ramsay, representing the Explosive Com-
panies, called. Gave him a letter of introduction to all the
Division Engineers to show him over the work.

In the afternoon walked over part of the Elm St. work, and

went with Carr to 34th St, and went into all four headings.

Temperature to-day at 9 and 12:30 o'clock, 16 and 20 de=

grees respectively. Weather, clear,




MONDAY, FEBY. 10, 1902.

Routine wori,

Rice and I examined progress of work at the City Hall
Park.

Talked with Wickersham and cautioned him about correspond-
ence hetween Mc Donald and myself relating to the progress of
the work.

Temperature to-day at ¢, 12:30 and 4:30 o'clock, 26, 30 and

30 degrees respectively. Weather, clear,

TUESDAY, FEBY. 11, 1802.

At Belmont's office met Cassatt and Rea and discussed
general question of construction. Belmont stated that he
was preparing a bill ready for presentation to Mr, Orr this
week looking to the construction of roads, they to use their own
capital.

Temperature to-day at 9, 12:30 and 5:30 o'clock, 16, 20

and 18 degrees respectively. Weather, clear.

WEDNESDAY, FEBY. 12, Y902.

Lincoln's Birthday.

Walked with Craven over his Division from 104th St. to
59th St.; and went with Value over his Division along Lenox
Avenue and south from 160th St. discussing particularly the re-

port made by President Cantor.



THURSDAY, FEBY. 13, 1902.

Went with Craven over the work on 423 St. and on Broadway
as far as 51lst St.

Rapid Transit meefing in the afternoon,

Temperature to-day at 9, 3:30 and 4:45 o'clock, 22, 28 and

26 degrees respectively. Weather, clear.

FRIDAY, FEBY, 14, 1902,

Wealked with Carr south from 32d St. to Houston, going
underground from 28th St, to 24th St. and discussing Cantor's
report.

Went to the Mayor's office and met Cantor, who stated that
the dumping privilege at Manhattan Valley was held up because
Williamson stated that dumping was being done in a place after-
wards to be occupied by a masonry wall. Cantor saild that if I
could agree with Williamson as to a proper place to dump he
would support Williamson's report. Later arranged for
Williamson to meet Value Monday morning.

Deyo called and discussed with him the question of
Bradley's work. Deyo stated that there was plenty of plant
but more men were needed- that one of the difficluties seemed
to be in the matter of getting rid of material, which he said
he would look into.

Examined progress of the work at City Hall Station.

Temperature to-day at 9, 12:30 and 5:25 o'clock, 26, 30

and 30 degrees respectively. Weather , clear.



SATURDAY, FEBY, 15, 1902.

In the afternoon went to the fire at Durland's Riding
Acadeny. Our work not damaged.

Went over Bradley's work as far as 724 St.

Temperature to-day at 9 and 1 o'clock, 28 and 36 degrees

respectively. Weather, clear.

MONDAY, FEBY, 17, 1902.

Very heavy snow storm, Routine in office. Work en-

tirely suspended,
Temperature to-day at 9, 1 and 5 o'clock, 30, 32 and 32

degrees respectively. Weather, heavy snow.

TUESDAY,, FEBY., 18 1902

Work still tied up with the effects of yesterday's storm.
Temperature to-day at 9, 1 and 5 o'clock, 32, 32 and 29

degrees respectively, Weather, clear,




WEDNESDAY, FEBY, 19, 1902.

Meeting in the morning of the Committee on Combustibles.

General Douglas called =und discussed with him the ques-
tion of tunnel linings. Told him I would accept boulder con-
crete wherever there were big recesses in the walls of the
tunnel.

Had a conference at Belmont's office with Belmont and
Mce Donald in regard to the backward condition of certain parts
of the work. Ific Donald had made the defense that the sub-
contractors would finish inside of their contract time. it
argued trat it was not the question of contract time- that it
was a question of getting the work finished at the earliest
possible moment, Afterwards had a talk with Wickersham over
the telephone, and he promised to see Belmont and to make the
thing clear, that it was to their interest to get matters
pushed .

Temperature to-day at 9, 1 and 5 o'clock, 22, 30 and 29

degrees respectively. Weathier, 'clear, cloudy in afbernoomn,

THURSDAY, FEBY. 20, 1902.

Out o town (0lean- P S & N)
Temperature to-day at 9, 1 and 5 o'clock, 27, 31 and 36

degrees respectively. Weatker, snowing.




FRIDAY, FEBY. 21, 1902.

Routine work,
Temperature to-day at 9, 1 and 5 o'clock, 30, 30 and 32

degrees respectively. Weather, raining.,

SATURDAY, FEBY., 22, 1902.

Washington's Birthday.

Left for Peterbora, N.H.

MONDAY, FEBY. 24, 1902.

Absent in Boston,

Temperature to-day at 9, 1 and 5 o'clock, 38, 42 and 40

degrees respectively. Weather, clear.

TUBSDAY,, HEBY. 25 519627

Absent in Boston.

Temperature to-day at 9, 1 and 5 o'clock, 38, 40 and 40

de grees respectively, Weather, raining.




WEDNESDAY, FEBY. 26, 1902,

Routine work.

Meeting of Explosive Committee in afternocn.

Temperature to-day at 9, 12:30 and 5:10 o'clock, 42, 41
and 45 degrees respectively. Weather, rain in morning, cloudy

after 12 and during day.

THURSDAY, FEBY. 27, 1902.
Routine work.
Bryan called and had a long talk with him about general

affairs. Told me that Belmont was going to build the 42d

w

t. cross-town tunnel, and would probably buy the Long Island
City Surface Railway systen. Suggested to himthe possibility
of dividing the Brooklyn extension into two tracks- one from
Ann St. to South Ferry, and the other from Flatbush and Atlantic
Aves., to Bowling Green, with a transfer station at Bowling
Green; his Company to take the New York part, and the Brooklym
Rapid Transit the other,

Had a talk with La Farge in regard to reducing the expense
of stations.
Temperature to-day at 9, 1 and 5 o'clock, 48, 52 and 51

degrees respectively, Weather: clears.




FRIDAY , FEBY, 28, 1902.

Arrived 34th St. at 9 o'cloeck. Found the heading had
been blown through at 8. Carr and I walked through from 34th
to 41st St.

Meeting of the Explosion Commission in the afternoon.

Temperature to-day at 9, 1 and 5 o'clock, 48, 50 and
50 degrees respectively, Weather, cloudy in morning, raining

in afternoon.

SATURDAY, MARCH 1, 1902,

Routine work in morning.
Went over Craven's Division in automobile in afternoon.
Temperature to-day at 9 and 1 o'clock, 54 and 56 degrees

respectively. Weather, clear.

MONDAY, MARCH 3, 1902.

Routine work in morning. Meeting of Explosive Committee
in afternoon,
Temperature to-day at 9, 1 and 5 o'clock,46, 42 and 40

degrees respectively., Weather = clears




TUESDAY, MARCH 4, 1902.

Routine work.
Tenperature to-day at 9, 1 and 5 o'clock, 34, 40 and 40

degrees respectively. Weather, clear.

WEDNESDAY, MARCH 5, 1902.

Routine in office.

Had a talk with President Cantor, who told me that the
Harlem Board of Ilprovements were exceedingly anxious that four
tracks instead of two should be built on Lenox Avenue. I ex-
plained that it was perfectly possible, the only thing being
the feasibility of it.

Temperature to-day at 9, 1 and 5 o'clock, 30, 32 and 34

degrees respectively. Weather, clear.

THURSDAY, MARCH 6, 1902.

Routine in morning. Explosive Committee meeting early
in afternoon.

Had a long talk with Shepard in regard to condition of
affairs. He told me that he was anxious to see four tracks
built in Brooklyn.

Temperature to-day at 9, 1 and 5 o'clock, 30, 34 and 32

degrees respectively. Weather, clear.




FRIDAY, MARCH 7, 1902,

Routine in morning.

Carr reported that the east heading at Park Avenue was
through, and went with him north through the east tunnel and
south through the west. Found the concreting work progressing
rapidly; everything in a satisfactory condition,

Temperature to-day at 9, 1 and 5 o'clock, 36, 46 and

42 degrees respectively. Weather Sclear,

SATURDAY, MARCH 8, 1902,

Routine Xmxxmxxing.
Temperature to-duy at 9 and 1 o'clock, 42 and 46 degrees

respectively. Weather, cloudy.

MONDAY, MARCH 10, 1902.

Routine.
Temperature to-day at 9, 1 and 5 o'clock, 42, 50 and 52

degrees respectively. Weather, clear.

TUESDAY, MARCH 11, 1902.

Routine, except hice and I examined the City Hall Station
work.
Temperature to-day at 9, 1 and 5 o'clock, 46, 52 and 48
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WEDNESDAY, MARCH 12, 1902,
Routine. Explosive Committee meeting in afternoon, at
which Barksdale, Lewis, Ramsay and Hunt were examined. ‘
Temperature to-day at 9, 1 and 5 o'clock, 54, 64 and 62

degrees respectively. Weather, clear,

ADDENDUM, WEDNESDAY NIGHT.

Made a night inspection of the work on 4th Avenue, 42d St.
and Broadway as far as 72d St. Found e xcavation work in
progress on Holbrook's section. Three drills out of four
drills at work on 42d St. between 5th and 6th Avenue, and one
drill between 6th Avenue and Broadway. North of this point

no work in progress,

THURSDAY, MARCH 13, 1902.

At 12:30 met Wickersham and Belmont and discussed the
general situation in regard to progress of the work. Finally
got VMr, Belmont to see that there was no disagreeﬁwnt between
Mr, Mc Donald and myself in regard to the time that the work
would be completed; Mr. Mc Donald looking at it purely from the
roint of view of contract time, whereas I disregarded contract
time entirely. I showed him that some parts of his work
would be finished very much in advance of others, and that
under the general coniract we could insist that eaual energy

should be displayed by &ll contractors. Mr, Belmont said that



MARCH 13 (Contd.)

a good dezl depended as to whether the Power House could he
finished and equipped. It was finally agreed that Mr, Belmont
should send immediately for Degnon and Bradley and give them
both instructions to proceed more rapidly; that lMr. Bryan and
his staff were to start in a few days for the West to inspect
the work now in progress at Westinghouse and the Allis-
Chalmers works; that on their return I was to have a confer-
ence with Bryan and agree with him as to when the Power House
would probably be completed. Then I was to write a letter to
the Board getting the Board to order lic Donald to proceed more
rapidly with such portions of the work as, in my judgment,
were behind, and this order Mr. Belmont promised that lr,
Mc Donald would transmit to his sub-contractors and carry
aut,

Rapid Transit meeting in the afternoon.

Temperature to-day at 9, 1 and 5 o'clock, 60, 60 and 58

degrees respectively. Weather, cloudy.

FRIDAY, MARCH 14, 1902.

Routine.
Temperature to-day at 9, 1 and 5 o'clock, 38, 54 and 50 de-

grees respectively. Weatlhier mclean,




SATURDAY, MARCH 15, 1902.

Went with Craven over his Division from 42d St. to the
end . Examined the pavement on 40th St., between 6th Avenue
and Broadway and found the same very bad. Craven reported
Bradley was improving. Met Value at 104th St. and went with
him to Ft. George, where I foind the heading just begun. Went
into the heading at 158th St. and in general over his work on
Broadway and Tenox Avenue,

Temperature to-day at ¢ and 1 o'clock, 42 and 46 degrees

respectively. Weather, cloudy.

MONDAY, MARCH 17, 1902.

Examined the work at the City Hall with FEdward White of
London County Council, and Mr. Northeroft, Surveyor.

Had a conference with La Farge in regard to the Station
designs; and later with Deyo, Moors and Shaler in regard to the
lining of the Park Avenue Tunnel. Pointed out to them--which
they all admitted--that no more excavation had been called for
by moving the sidewalls hack six inches, and that therefore six
inches of something had been saved to somebody; the division
of this saving I thought was a matter for them and not me to
settilel Later advised that they had come to an agreement on
a basis that Sfhaler was to be paid arbitrary measurement for
eighteen inches of concrete, =nd then for rubble masonry behind
the same wherever it was necessary.

Temperature to-day at 9, 1 and 5 o'clock, 28, 28 and 26
degrees respectively weather, cloudy.



TUESDAY, MARCH 18, 1902.

Walked over Craven's Division along 42d St., and the
Station at 59th Street.

Had a talk with Belmont in the afternoon, who was very
much excited over the Pennsylvania Railroad Bill, which appar-
ently gave the right to anybody, provided the Board of Alder-
men consented to the building of a rapid transit railway in
New York. Saw “hepard who said that he was opposed to the
bill and had so informed Mr. Orr,

Temperature to-day at 9, 1 and 5 o'clock, 32, 36 and 29

degrees respectively. Weather, clear.




WEDNESDAY, MARCH 19, 1902.

Had a talk with Rea on the Buck matter. In conversation
he asked me about the editorial in the Times of this morning
criticising the Pennsylvania R.ilroad Bill, I told him that
I thought that criticism wus directed chiefly to the general
conditions, He said that if the Pennsylvania people had been
informed of this that they would willingly have had the bill
amended.,

Meeting of the Explosive Committee in the afternoon.

Morris, Business Manager of the Times, called to see me
about utilizing the space above our subway on Park Row for
vaults. Referred him to Degnon-McLean.

Temperature to-day at 9, 1 and 5 o'clock, 28, 28 and 26

degrees respectively, Weather, clear.

THURSDAY, MARCH 20, 1902.

Routine. Meeting of the Cormission in the afternoon.

heported by Carr that a cave-in had occurred in the tun-
nel on the east side of Park Avenue between 37th and 38th Sts.
but not serious.

Temperature to-day at 9, 1 and 5 o'clock, 36, 44 and 40

degrees respectively. Weather, cloudy.




FRIDAY, MARCH 21, 1902.

In the morning walked to 38th St, to see the break. On
arrival found that a few moments previously the sidewalk, area-
way and stoop of No. 55 had gone down. The Building Depart-
ment and Cody, the Shorer, both notified to underpin the house
immediztely. Cody arrived on the ground shortly afterwards
but left at 12 o'clock, leaving everything safe. At 1:30 a
further fall occurred carrying with it the fronts of Nos. 55 and
S Notice received from Carr requesting me to come up at
once; was present at the time before the Aldermanic Commit-
tee and did not arrive on the ground till 4. Immediately
directed that the hole should be filled in, and arranged with
Holbrook, Cabot & Daly to send earth up. Stayed on the
ground until about 11 P.M. when further movement seemed to
have stopped.

Temperature to-day at 9, 1 and 5 o'clock, 50, 54 and 54

degrees respectively. Weather, clear, afterwards cloudy.

SATURDAY, MARCH 22, 1902.

In morning visited Park Avenue staying there until about
1) @UeileE, Subsequently met at the office Colonel Low of the
Treasury Department inguiring about the foundations at the Post
Offices

Returned to Park Avenue at about 6:30, then heard that No.

59 had settled at about half-past five cracking the front wall



MARCH 22 (Contd.)

as high as the parlor windows. The Building Department imme-
¢iately undertook to shore 59. Returned in the evening and
stayed on the ground till midnight.

Temperature to-day at 9 and 1 o'clock, 52 and 58 degrees

respectivelys Weather, clear.

MARCH 23, (SUNDAY)

Visited the scene of the accident several times but found

no further mowvement taking place.

MONDAY, MARCH 24, 1902.

Spent all of Monday, from the morning until 5 o'clock, on
the ground. Called together all the Division Engineers on
the ground for a consultation. Shaler informed me that he
had attempted to pour grout into the broken ground so as to
hold it from any further movement. After consultation with
the staff we decided to suggest to Shaler to build two cross
trenches so as to hold the good ground north and south of the
break from any further movement into the crater. On submit-
ting this to Shaler he thought that nothing would be gained by
such action. Finally, as a result of discussion, agreed on
a plan to shore and underpin immediately Nos. 51 and 61, which

buildings so far had not been finiﬁhed, in the hope that these



MARCH 24 (Contd.)

two buildings could be saved from damage, and also to prevent
any movement of the houses on the corners of 37th and 38th
Sts. Directed Shaler to proceed with this plan.

Temperature to-day at 9:10, 12:50 and 5:15 o'clock, 52, 55

and 52 degrees respectively. Weather, clear.

TUESDAY, MARCH.25, 1902,

Some of the property owners requested that I should attend
a meeting to be held in the afternoon at the Manhattan Hotel
Said first that I thought I had better not attend; then con-
sented to do so provided Mr., Orr approved. Conferred with Mr,
Orr by telephone; he directed me to he present. Attended at
the Manhattan Hotel in the afternoon but was not present at
the meeting. liet the Cormittee afterwards, however, and pre-
sented a letter from Mr, Orr. Told the Committee that I
should be glad to cooperate in any investigation that they de-
sired to make. Was asked by Mr. Brown to suggest names of
three engineers for them to make a selection of; fthis I de=
clined to do.

Temperature to-day at 9, 12:45 and 5:15 o'clock, 46, 48

and 44 degrees respectiwvely. Weather, clear.




WEDNESDAY, MARCH 26, 1902.

Spent the forencon at Park Avenue,

Saw Belmont® and Mc D onald together about 2. Told them
that I proposed to ask the Board to appoint a consulting en-
gineer to examine and report on Park Avenue, and suggested that
lr. Belmont might likely join. He told me that he would not
unless he were asked to do so, which I told him would not be.
Told them hoth that every effort ought to be strained on
Shaler's work, and it seemed to me that he was trying to work
his repairs with too much regard for economy and too little
for speed. Suggested to Belmont that he buy the dariaged
houses; he told me that he had already given orders to that
effect.

Had a long conference with Orr and Shepard at the former's
ofifilcen Explained to them fully what had occurred, and told
them that it seemed to me that Belmont and Mc Donald were try-
ing to unload responsibility either on fhaler or on the Commis-
sion. Also explained to lfir. Orr what was meant by the proper-
ty owners' contention that the line had been changed; this was
due to the separating of the two tunnels to permit a connection
with the New York Central,

Temperature to-day at 9:10, 12:15 and 5:10 o'clock, res-

pectively, 43, 50 and 54 degrees . Weather, clear,




THURSDAY, MARCH 27, 1902,

In the morning at Park Avenue.

In the afternoon walked with Fischer over Section 2 from
Grand St. to Great Jones St. to discuss principally the taking
of the whole of Elm Street between Spring and Prince Sts. to put
in the four tracks. Told Fischer that this permission would
be granted, provided, first, a proper driveway was made from
the Engine House; second, that a proper sidewalk was provided
for the School and buildings from the east side; third, that
a double shift of men should be put on for excavation, concret-
ing and all other work where possible. He said he would com-
ply with the first two but could not comply with the last with-
cut conferring with Degnon who was absent. Told him about my
talk with Belmont and Mc Donald and that they would have to very
largely increase their force, and thaf I preferred them to do it
voluntarily rather than under orders.

Temperature to-day at 9, 12:10 and 6 o'clock, 48, 54 and

54 degrees respectively. Weather, clear, cloudy in evening.

FRIDAY, MARCH 28, 1902.
Spent the whole of the forencon on Park Avenue.
In the afternoon went with Fischer over Section No. 1.
Had a further talk with him about the increase in force, which
he said he thought would probably be .ranted, but could not
say until he had seen Degnon.
Returned to Park Avenue in the afternoon,

Temperature to-day at 9, 12:10 and 4:10 o'clock, 50, 53 and
50 degrees respectively. Weather,cloudy and raining.
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WEDNESDAY, APRIL 23, 1902,

Walked Ffrom 50th St. down to 424 St.

Had luncheon with Rives and Wilcox in relation to Battery
Park and the Manhattan Railway therein.

Afterwards had a consultation with Bryan in regard to the

triangle at 424 St., he having told me that lir, Belmont had call-

ed on him to report what was to be done with it. Told him that
Douglas Robinson was considering the scheme for letting it to
the New York Times.

At 4 o'clock went with Bogue and Carr through both the
East and West tunnels at Murray Hill, Bogue was very ruch
pleased with the progress that had been made.

Temperature to-day at 9, 12:30 and 5 o'clock, 76, 82

and 78 degrees respectively. Weather, clear.

THURSDAY, APRIL 24, 1902.

Took up Craven at 8:45 at 43d Street and took him in
automobile over his Division. Found he knew nothing about how
Bradley was disposing of material. Told him that I wanted

definite information and wanted him to keep track of it.

Went with Value over Broadway as far as 18lst St., going
down 181lst St. shaft. Recommended timbering to hold the in-
clined easterly wall of the south heading. Went with Hunt
and Value to examine into the dumping at Boulevard Lafayette;
seemed to me that it was better to use an engine rather than

nules. Went along TLenox Avenue with Value.

Rapid Transit meeting in the afternoon.

Temperature to-day at 9:10, 12:30 and 5 o'clock, 56, 64
and 60 degrees respectively. Weather, clear.



FRIDAY, APRIL 26, 1902.

Tn the morning ret Belmont who told me that the B.R.T.
wanted to build the Brooklyn Extension from Brooklyn to Bowling
Green, to which he was opposed. Oaknan seemed_to e in favor
of i t; told me that I might speak to him.

Had a long conference with H, H. Porter, Greatsinger,
Brady and Grant in regard to the Brooklyn Extension. Porter
told me that his idea was to make it a joint route, but that
he did not think Belmont was willing, but he would go ahead and
do it on his own account. Greatsinger told me that the move-
ment to put the Brooklyn Bridge matters under the Rapid Transit
Commission originated with them.

Temperature to-day at 9, 12:30 and 5:30 o'clock, 52, 62

and 58 degrees respectively. Weather, clear, later cloudy.

SATURDAY, APRIL 26, 1902.

General inspection, including Belmont, some of the Direct-
ors, Mc Donald, all their engineers, with Orr, Smith, Starin,
Rice and myself. Went over all the work north from 17th St.
¥r, Orr was very much pleased with everything except Bradley's
work, about which he complained. Heard Mc Donald emphasize
to Ilunt the necessity for pushing. Discussed the question
of a station at 104th St., whether to be at Columbus Avenue or

Central Park West.

Bradley notified me that the iron man who had heen dis-
charged was back under orders from the walking delegate, or
else a strike would be precipitated. Mr, Orr said he would
try to adjudicate it if the walking delegate would call.

Temperature to-day at 9 and 12:30 o'clock, 62 & 78 degrees
. VWQQf‘l'\ . n1mw"7 =L — —




MONDAY, APRIL 28, 1902.

French engineers arrived. Introduced them to the Mayor.

Mr. Orr told me over the telephone that the walking del-
egate had called and that he was to write a letter.

Miller of the Times called in the afternoon in regard to
the foundations for the Subway at 43d Street. Proposed to him
ny scheme for completing the whole system, which he seemed to
think most excellent; promised to think it over.

Temperature to-day at 9, 2 and 5 o'clock, 68, 72 and 70

degrees respectively. Weather, clear.

TUESDAY, APRIL 29, 1902.

Met French engineers at the Holland House. Took them to
Columbus Circle and down over the work as far as 16th Street.
Gave them luncheon here afterwards with all the Subway en-
gineers.,

Greatsinger called and discussed the question of the
connection hetween the two bridges. Told me that their
plans contemplated a 4-track road on Centre St., then eventually
a cross-lown line on Canal Street to West, up West and easterly
on Spring St.

In the afternoon had a conference with the delegates of
the Steel Workers' Union in regard to the man who had bheen
ordered dismissed on Bradley's work. Told them that I would

not discuss the question at all unless they ordered their men



APRIL 29 (Contd.)

back, and that after the men were back at work, and them if
they wanted it, they could call on Mr., Hipkins and try and
settle the matter with him,
Temperature to-day at 9, 2:30 and 5 o'clock, 60, 62 and

64 degrees respectively. Weather, raining.

WEDNESDAY, APRIL 30, 1902.

Went over Carr's work as far as 25th St. Saw Mr.
Langdon and explained to him about the locomotives crossing
the Boulevard Lafayette. Got his permission to run the
locomotives provided but one crossing was used. He told me to
investigate it and see if it was not possible to get all the
dumping done in the neighborhood of 150th St. ¢n the line of
the Riverside Drive extension.

Had a long talk with Shepard. Discussed with him the
idea of proposing a large general scheme to the Cormission
covering all the work that may have to be done within the next
ten years, the whole to be constructed with the private capital
furnished by Belmont and the B,R.T.

Temperature to-day at 9, 2 and 5 o'clock, 68, 78 and 74

degrees respectively. Weather, clear,




THURSDAY, MAY 1, 1902,

Went with Craven over his Division, and with Value over
his Division, as far as 116th St, and in the Bronx.
Temperature to-day at 9, 2 and 5 o'clock, 58, 68 and 68 de-

grees respectively, Weather, clear,

ADDENDUM (THURSDAY)

Board meeting in the afternoon, and subseguently a meet-

ing of the Contract Committee.

FRIDAY, MAY 2, 1902,

Routine in the morning. Left for Glens Falls at 1

@ YeleElic,

Tenperature to-day at 9:35, 1:25 and 4:55 o'clock, 52, 58
and 56 degrees respectively. Weather, cloudy in morning,

later clear.

SATURDAY, MAY 3, 1902.

Absent (Glens Falls)
Temperature to-day at 9:40 and 12 o'clock, 56 and 58 de-

grees respectively, Weather, cloudy.




MONDAY, MAY 5, 1902.

Walked from 34th St., to the office. Found work pro-
gressing well along 4th Avenue but slow on Elm St,.

Called on lMr. Belmont and suggested to him the scheme for
laying out a comprehensive plan for him to take up and build as
occasion demanded. At first seemed rather opposed; later
approved. Told me he would "mull" over it. Discussed the
idea of letting the Brooklyn Kapid Transit take the line from
Bowling Green to Flatbush; at first he seemed radically op-
posed, but subsequently appeared to modify it.

Deyvo and Bryan called and submnitted the Pennsylvania Stone
specifications for rails. Tcld them I would accept them if
they would make a formal application to the Board. In the
meantime they could order their rails and the Board would cer=
tainly approve.

Discussed with Deyo the question of paint. Finally sug=
gested that he have some steel properly cleaned and then given
one good coat of red lead paint and that I would examine the
same .

In the afternoon walked from 116th St. to 76th St. examin-
ing the work.

Temperature to-day at 9:30, 1 and 5 o'clock, 60, 69 and

71 degrees respectively, Weather, generally cloudy.




TUESDAY, MAY 6, 1902.

The Mayor called up and asked to have the City Hall Park
finished before May 27. Went down on the ground with Fisher
and he promised to take the matter up inmediately and push it.
Then walked with Fisher over the Elm Street work as far as
Spring St. Told him I was much disappointed in the April
estimate, which showed a heavy decrease from liarch. IHie showed
me that one cable was being moved to-day and another one would
be removed in about two weeks, but promised to take the matter
up with lir, Degnon to see what further increases could be had.

Temperature to-day at 9:15, 12:40 and 5 o'clock, 64, 68

and 60 degrees respectively. Weather, clear.

WEDNESDAY, MAY 7, 1902.

Walked over 42d St. work with Sanford.

Had a long talk with Skitt. He told me that he was
very anxious to have the Elevated leased to the Subway, and
that such an arrangement he thought could at once be carried
through; that the two lines could be united at several
points and worked to their mutual henefit.

Saw Bogue who told me that he expected to hand in his re-
port to-morrow.

Temperature to-day at 9:10, 1:10 and 5:05 o'clock, 62,

64 and 62 degrees respectively. Weather, cloudy.




THURSDAY , MAY 8, 1902,

On work in morning.

Shepard lunched with me. Dicscussed the question of the
plan for extensions, and he suggested to get Mr. Orr to write
a letter, HRapid Transit meeting in the afternoon.

In the evening net Cooper at the Century Club. Dis-
cussed with him the question of paints and joints. He
recommended that one coat of red lead be used where bhuried in
concrete, and that cement and not a rust joint be used under the
columns of the Elevated work,

Temperature to-day at 9, 12:45 and 5:15 o'clock, 66, 72

and 68 degrees respecticely. Weather, clear.

ERIDAY - MAY 9 = 1902

liet Carr at 34th St, and went with him into the heading.
Found concrete had towards the broken ground. Advised, before
the same was pointed or plastered, that it should be groufed
and groited alternately so as to allow the grouting to set.

If the grout simply came through, then to plaster it to dam it
back.

Called on Mr. Orr and explained to him my ideas for ex-
tensions. Mr. Orr was nuch pleased and told me to prepare a
letter addressed to me.

Went on the work at City Hall. Deyo called and notified
me that Terry & Tench had failed.

Temperature to-day at 9, 1:15 and 5 o'clock, 66, 58 and
48 degrees respectively. Weather, clear.



SATURDAY, MAY 10, 1902.

This morning Mr. Orr sent for me and told me that Mr,
Lawrence, of the Property Owners' Committee, had been to see
him, and from the conversation Mr., Orr gathered that the lining
of the tunnel had been condemned, and also told me that Swain,
of Boston, had been called in. Called on lir, Bogue who told

me that Swain had been called in by Webster, and that he (Bogue)
to-day had approved the lining ungualifiedly; read me ex-
tracts from his report. Also spoke in complimentary terms as
to ny conduct during the accident, Returned to see Mr, Orr
but found the door locked.

Temperature to-day at 9 and 1:20 o'clock, 42 and 52 de-

grees respectively, Weather, clear,

SATURDAY (ADDENDUM)

In the afternocn went over the Second Division with
Ridgeway, and with Value as Tar as 157th St. and Broadway, and

the Harlem River on the east side.




MONDAY, NMAY 12, 1902,

Examined Brooklyn Bridge with Clarke and pointed out to
him the depression of the Elevated tracks to ‘he North and the
trolley tracks to the South, eliminating grade crossings; the
trolley tracks to be continued along Nassau Street and the
Subway to Liberty, and thence easterly under the River.

Degnon and Fisher called, at my request. Had gquite a
stormy interview in regard to the conduct of the work. Told
them that the work on Section 2 must be increased.

Examined the work in City Hall Park.

Meeting of Explosives Committee,

Temperature to-day at 9, 1:10 and 5 o'clock, 58, 62 and

60 degrees respectively, Weather, clear.

TURESDAY, MAY 13, 1902.

Met Mc Donald, chaler, Deyo and Carr at 34th St. Dis-
cussed the construction of tunnel where the break had occurred
in the east tunnel. Shaler proposed to drive a drift along
both the east and west walls and wanted to know what thickness

of wall to construct. Deyo proposed one 4 ft., in which I
concurred. ¥e Donald wanted to know why put in 4 ft, if rock
was good? Told him anything less than that might be broken by
an intermediate pressure, and that I thought 4 ft. 6 was the mini-
mum, and an arch 30 inches at the crown. Deyo, Shaler, Carr
and T went into the east heading as far as the break.

Meeting of the Pennsylvania Railroad Committee contract

in the afterncon.
Temperature to-day at 9, 12:10 and 5 o'clock, 58, 62 and

68 degrees respectively. Weather, raining and cloudy.



WEDNESDAY, MAY 14, 1902.

Walked over Craven's work from 75th St. to 42d St,, and
as the result called his attention to the waste of guod earth
and the uncleanliness of the Columbus Circle and the delay in
paving at 60th St.

Examined with Deyo the steel which had been cleaned at
Read St.,and agreed with him that if the steel was properly
cleaned and one thorough coat of red lead was put on bhefore
the same was imbedded in corcrete, satisfactory results would
be obtained.

Mr. Webster callcd and read me extracts from his report.
Corrected him in one or two minor points.

Meeting of the Commiitee on the Brooklyn contract, at
which Mr, Belmont, with Bryan and Wickershem, was present.

Temperature to-day at 9:30, 12 and 5 o'clock, 58, 68 and

64 degrees respectively. Weather, clear.

THURSDAY, MAY 15, 1902,

Walked over Carr's Division from 30th St. to Canal. Met
Fisher on the work, and he assured me that the north und south
light wells at City Hall would certainly be finished by May
17, and he hoped the centre well would be too, depending upon
whetiier certain beams were received,

Rapid Transit meeting in the afternoon.

Temperature to-day at 9, 12 and 5:30 o'clock, 60, 68 and
74 degrees respctively. Weather, clear,



MONDAY, MAY 19 (Contd.)

did not object to the exclusion of advertisements.
ureatsinger said that a count on Saturday showed 52% of their
travel taking the trolley cars, which‘he believed was a low
statement- that when open cars were running as high a propor-
tion as 60% took tne trolley cars, although he expected these
figures to be reversed if they could get a proper gathering
ground for the Elevated railroad trains.

Temperature to-day at 9:30, 12:10 and 5:10 o'clock,
60, 62 and 63 degrees respectively. Weather, cloudy, followed

by rain,

TUESDAY, MAY 20, 1902.

Walked down over 4th Avenue and work on Elm St. Found
progress on Elm St, slow.

Bryan and Gibbs called and discussed cars. Gibbs stated
fairly the good points and objectioms to the side-door cars.
Finally asked me what I would do. Told him inasrmuch as the
Manhattan Railway was quite as much interested as he was to

get the best type of car, to suggest that they join in the ex-

of reconstruct=
ing some of their old cars into side-door cars and running them
on the Manhattan Railway.

Bryan explained to me at great length the feeling exist-
ing between Belmont and }Mc Donald.

Meeting of the Explosives Committee in the afternoon.

Temperature to-day at 9, 12130 and b o'elock, 58,764 and
60 degrees respectively. Weather , raining and cioudy.



WEDNESDAY, MAY 21, 1902.

French Engineers called and showed them over the City Hall

work.
Belmont called me up on the telephone and asked that

a
colored drawing of the Columbus Circle Station be sent to him.
He told me that he did not approve of the revised plans, but

what he wanted was a wall with blank spaces for frame-work tiles,

spaces to he covered with advertisements.

the blank

Toock Burrows over the work on 4th Avenue and on Broadway

as far as 106th St. Found a large amount of concrete work
being put down for asphalting,
Temperature to-day at 9, 12 and 5:10 o'clock, 58, 64 and

66 degrees respectively. Weathern S cillears

THURSDAY, MAY 22, 1902.

Deyoc called and spent the morning discussing specifica-

tions. for Brooklyn work.
Meeting of Explosives Committee in the afternoon.
Oakman called to advise the acceptance of the proposition

for the New Jersey tunnel scheme. Told him that I already

approved of it.
Temperature to-day at 9, 1:15 and 5 o'clock, 62, 66 and 68

degrees respectively. Weather, clear,




FRIDAY, MAY 23, 1902.

At 11 o'clock meeting of the Board to receive the report
of the Committee on Brooklyn contract.

After the meeting had a long talk with Shepard in regard

to the question of ducts, Told him that I now agreed with
him that they should be considered as an extra. Had a talk
with him about what Rives told me as to Boardman. Shepard

asked me to take a message back to Rives, which I declined to
do, but for him to write to Rives and say that he had got the
information from me.

Called at City Hall and found the work in front of City
Hall progressing.

Temperature to-day at 9, 12:45 and 5:10 o'clock, 72, 84

and 94 degrees respectively, Weather, clear.

SATURDAY, MAY 24, 1902,
Spent the day with Rice and St. John Clarke at 22 William
St. drawing up specifications for Brooklyn. Late in the after-
noon Rice and I went in the automobile over the work from 43d
to 157th St. including the dump on the Boulevard Lafayette.
Temperature to-day at 9 and 12:40 o'clock, 74 and 84 de-

grees respectively, Weather, clear.




MONDAY, MAY 26, 1902,

Routine work.
Meeting of Explosives Ccrmittee in the afternoon,
Temperature to-day at 9, 12:10 and 5 o'clock, 72, 80 and

78 degrees respectively. Weather, clear.

TUESDAY, MAY 27, 1902,

At one o'clock, meeting of the Pennsylvania Railroad Con-
mittee.

In the afternoon had a conference with Bowers in re.
Rapid Transit.

Strike of Steel men in order to re-instate Terry &
Tench.

Temperature Lo-day at 9, 12:30 and 5 o'clock, 72, 78 and

76 degrees respectively. Weather, for the most part raining.

WEDNESDAY, MAY 28, 1902.

Walked over work on 4th Avenue and Elm St. Progress slow
on latter.

At 12 o'clock had a meeting in my office with Belmont,
Jourdan, Baldwin, Bryan, Deyo and Gundry. Discussed the ques-
tion of 3-cent fares and the Brooklyn route. Finally approved

of the location of the stations as planned.



M AY 28 (Contd.)

Went over both tunnels at Murray Hill with Carr, Shaler
and B, B. Lawrence. In each tunnel found the grouting to be
much more successful than had anticipated, all voids and even
small interstices apparently filled. The grout was deposited
in horizontal layers which could be easily separated, not hav-
ing adhered to each other. These layers apparently repre-
sented different periods of continuous work. In the West
tunnel the rock at the north end of the roof was very bad;
cautioned Shaler.

Temperature to-day at 9, 12:50 and 5:30 o'clock, 48, 50

and 50 degrees respectively. Weather, c#ﬁdy.

THURSDAY , MAY 28 = 1902/

3
Routine work.
Temperature to-day at 9, 12:20 and 5 o'clock, 52, 60 and

62 degrees respectively. Weather, clear.

FRIDAY, MAY 30, 1902.

Holiday (Decoration Day)
Joined Value at his office and walked all through the
Lenox Avenue work, and Broadway work from 145th St. to 103d,

and then rode over Craven's Divisilon from 103d to 50th. Found



IMEASYES ORI ((ConTats)

on Lenox Avenue a number of leaks on the duct side just north
of 125th St. For the foundation work of the retaining wall
at 125th St. directed Value to found the same on top of the
rock fill after he had washed down all the dirt that he could

it iae atdalil,

SATURDAY, MAY 31, 1902.

Routine work.
Temperature to day at 9 and 12:30 o'clock, 62 and 68 de-

grees respectively, Weather, clear.

MONDAY, JUNE 2, 1902,

Routine work,
Bryan called and had a general discussion,
Temperature to-day at 9, 1 and 5:30 o'clock, 72, 82 and 82

degrees respectively. Weather, clear.




TUESDAY, JUNE 3, 1902.

Routine work.

Bushnell called and said that he would charge $38 per
plate to furnish the plate and print 500 copies from each plate
of the Contract Drawings.

Temperature to-day at 9, 12 and 5 o'clock, 78, 84 and 92

degrees respectively. Weather, clear.

WEDNESDAY, JUNE 4, 1902.

Routcine work.
Called on Mr, Orr and explained to him about the Brooklyn

Bridge plans, and that I proposed to show them to Lindenthal

and Low,

Temperature to-day at 9, 12:30 and 5 o'clock, 78, 82 and

80 degrees respectively. Weather, clear.

THUKSDAY, JUNE 5, 1902.

Routine work,

Meeting of the Rapid Transit Contract Committee at 12,
meeting with the Pennsylvania officers at 1 o'clock, and a
general meeting of the Commission at 2:15 on the hearing on the
Brooklyn contract.

In the afternoon walked over Division No., 2; met Morris
and complained to him about the backward condition of the work.

Rode over Sections 3 and 4.

Temperature to-day at 2, 12:30 and 5 o'clock, 62, 72 and
76 degrees respectively. Weather, clear.



FRIDAY, JUNE 6, 1902,

Started early. Walked from 106th St, to 4lst St. going
over the work in great detail, accompanied by Craven, andc on
Bradley's sections by Collins, and part of the time by Bradley.

Routine work,

Temperature to-day at 9, 2:15 and 5 o'clock, 68, 74 and 78

de grees respectively. Weather, clear, later cloudy.

Routine worke

Had a conference with Bryan and Deyo in regard to the
Brooklyn Extension plans. Told Bryan that I thought the
Terminals would be laid out at South Ferry inside of our 1loop.
He asked that a double track loop be laid out as part of the
construction.

At 3 o'clock, met Orr and Shepard at Orr's house, Brook-
lyn. Went over the various points in the specifications.
Shepard told me that we could lay out the terminals at South
Herry as suggested by Bryan.

Temperature to-day at 9 and 12 o'clock, 70 and 74 de=-

grees respectively. Weather, cloudy and raining.




JUNE 9, 1902.

Routine work- on Specifications and Brooklyn Contract.

With Rice, Craven and Clarke went with Carr over both
Murray Hill tu.xinels. Found everything progressing satisfac-

orily except that I ordered the concrete work for both the

north and south end of the west tumnel to be begun at once, and

o

also more timbers to be put in under the roof.
In the evening walked over the work on Section 5-A and
5-B.

Temperature to-day at 9:10, 12:30 and 5 o'clock,; 58, 64

nd 62 degrees respectively. Weather, clear.

o

TUESDAY, JUNE 10, 1902.

Went over the work 43d St. to 146th St Found at

79th St. some single unbraced posts carrying girders support-
ing the track, although Collins had promised to pos‘E up the
track before this. Spoke to _,ra.cu.ef about it and ordered
him to immediately brace the poste.

Met Pilkington on the ground. Told him that I was dis=

nth.

appointed at the outcome of the last x

discussed Stations with

at La Farge's

him.
emperature to-day at 9:20, 1:10 and 5:056 eol'clock; 68,

74 and 73 degrees respectively. Weather, clear and cliudye.




VEDIEST

Degnon , and Deyo called to discuss Elm St. Told
was ext : I must see radi=
f work done and

vement on

~ OvVen

cal imyp
a up of
Columbia College Commencement. Routine in the after=
n00n e :
day at 8:58, 1:05 5:15 o'clock, 70, 69
B

Temperature to-
-, el ondyint ol

Wea

and 69 d

rook=

liceting of the Board on
with Professors Munroe

Went

in the afternoon and

et inthe

s

lyn Contra
Tunnels

and Christy over

13058 ande5:55

eveninge.
5

g
generalls

Temperat
egrees respectively.

ure to-day at 9:45
Weather,

s

82 and 85 d




FRIDAY, JUNE 13/ 1902.

e request of Farrell, met him and Value, and with

over the Central Park Tunnel.

e roe and Christy

rrell wanted to Lline it

Fa,

with brick; persuaded him the rock

was good. Told I would accept briek elsewhere, but
thought it better to make the stairways of concrete on account

of the ducts, and then if he wanted, to turn an arch with

brick. He said he matter

with Iir. Deyoe.

Went over Value's work from 104th to 120th Sts., and over

Craven's work to 60th Ste., being nied by Craven from

724 to 60th Sts. Found a decided improvement on Bradley!s
sectionse

Routine in the morning.

Temperature to-day at 9:02, 12:10 and 5:05 o'clock, 78,

81l and 79 degrees respectively. Weather, clear.

to=day
CO=Cay

@égrees respectivel

T e




ONDAY, JUNE 16, 1902.
Routine in the morning. Contract Committee meeting at

11:30; « Board meeti

at 12 on the adopiion of the Pennsylvania

Contract . Told lir., Orr that we ought to have a

e Board on Thursday to takr up engineering matters on

no action has been %

fen Ior s

me time.

3

In ther 0 time walked over 42d Ste., and in the evening

worked on Specificationse

&

Temperature to-day at 9115, 12 and 5:15 oleloclky 79, 82

Weather, clear and later cloudy.

and 83 degrees respe

SDAY, JUNE 17, 1902.

Teersite 1 with Shaler at 34th St.

the Hast tunnel, Examined the work and then e

noxnth end of the roof at 40th St. Told Shaler T

the looks of it, and be veplied that it was per=

en at once some wock fell injguring him.

1¢ Mayor over the telephone that the Commit-

Aldermen had promised to report favorably and unan-

ously the 4th Avenue Widening Or

Tenmerat

to=day at 9:80, 12:20 aund 5:20 olclock, 655

72 and 8l degrees respectively.
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TESDAY, JUNE 18, 1902.

Mayor, who said he would sneak

Dock Cox
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o
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o
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ot
Hy
o
e

Liselcifoeis

ire “bo~day at 9205, 1:10 and 4:42 olciloclk, 66,

73 and 86 degrees respectively. Weather, clear,

In the morning with Deyo,

both tunnels in Park Avenue.

and so ordered.

ue's absence)

and Hunt to

the ground

heavy, and

although the timber frames had been doubled, the wall cap was

CT U,

inera

5t 18 olcloclkco ol Blatid

84 degrees respectively.
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IDAY, JUNE 20, 1902.

et Deyo and I

and Degnon a

Section 2. Told them all that their work

them walked ov
must be pushed faster.

At 1 o'clock called on

the £illing in of 149th St. Finally, after some difficulty,

ing him to unders

Rapid Transit Board which he considered was a

9105, 1¢I5 and 445 o \eiloeley .05

75 and 82

ely. Weather, clear.

SATURDAY, JUNE 21, 1902.

At Locust. Telephoned the office at 11l o'clock £

re to-day at 9:27 and 12:40 o'clock, 64

degrees at 12:40 cloudy.

DAY, JUNE 23, 1902.

o

eeting in regard to the New York & New Jersey

to discussg

Both seemed pleased with the suggestions for
yan tracks underground.
> e to-day at 10t amd 4150 otelocl 60,
degrees respectiv Weather, clear.

perat
69




at 9:08, 1:08 and 5:05 o'eclock, 60j;

69 and 79 degrees respectively.

bmitted the detai Sent
Guilfoyide ower tolcheck over reported

saw Shepard and refused to sign the report

i £

that he had prepared for me to sign in regard to Park Avenue;

on the ground it tice Told him that neither
I nor the Board should take ologetic tonee

After the meeting of the Board went to Shepard's office
t

Barney case, Shepar v that the Board should

a firm and not an apologetic stand.

m Ml
Termeratur

e to-day at 9:07, 1:45 and 5:01 o'clock, 63, 73
clear.

and 74 de ctively. Veather

eesines




RSDAY, JULE 26, 1902.

Walked over Sections 6-A, 5-B and 5-A, the latter with

Degnon and Sanford. Told them both that I wanted 424 St.

cleaned up between Broadway and 6th Avenue and the neighborhood

of lMadison Avenue; to do so.

10 reported a landslide last night at

Met George Clark

by

4lst Ste IExamined the ground ~ ordered additiomal braces,

3

and that no more rock should be removed on the west side of

the east cut, and that concrete sidewalls and arch ould be

on the hearing of the Barney case.

ature to-day at 9:04, 2:28 and 5:12 o'clock, 70,

73 and 82 degrees respectively. Weather; clear.

FRIDAY, JUNE 27, 1902.

Worked late in the afternoon; stayed towm dictating

- ok

port on the Brooklyn Bridge. Left the office at about

1 ! 5.
o'clock, 64,

elearss




\TURDAY, JUNE 28, 19202.

- -
1

An early start was made. Walked over Bradley's work

south from 72d St. told me of the land~-

slide

th him and ordered the
pping of all rock excavation on the west side of the east

N 5

cut at the north end, the nlacing of extra

ng
getting ready to 'zU.'t"bllC concrete sidewall as ranidl:
siblies
Requested Asst. District Attorney Rand to have the in-
dictment against Shaler quashed.
Temperature to-day at 9:15 and 12:45 o'clock, 68 and 75

legrees respectively. Weather, clear.

NDAY, JUNE 30, 1902.

At work principally on the plan for the Brooklyn termi-

Temperature to~-day at 9:50, 2:16 and 5 o'clock, 66, 74 and
r " 3 b bl

67 degrees respecti

1y. Weather, clear.

, LtdBrand 5:20 oleloclk, =68 W2

Weather, clear.




VWEDNESDAY, JULY 2, 1902.

called, and with him and Carr. examined

the removal of the

tracks there=

hat his Company would

to compensate them for %
He said that he thought probably the Company would not count

Sundays, and possibly only half time

Went to Shaler's funeral in the

afternoone

Temperature to-day at 9:10, 1:25 and 5:05 o'clock; 70,

iy

78 and 88 degrees resmectively. Weather, clear,

THURSDAY, JULY 3, 1902,

let Belmont and his whole staff at 9:30 at Columbug Circle.

t

Discussed the Station decoration

decided that Heins & La

Farge's plan would be promptly carried out, and that a simple

0

Station in white should be designed at Bleecker Ste as a sam=

ple for a commercial station, and that hereafter stations

would be provided

1st, 2d and 5d Glass. Then with the

Weather, rainy in morning, later

cloudy.




TRIDAY, JULY 4, 1902.

olidaye

SATURDAY, JU.

, Holiday.

DAY, JULY 7, 1902.

Routine work.
Dy Fais called in regard to the Hall of Becords. Point=
ed out to him that the Hall of Records should be removed in

terminal

Hall Park and

the Brooklyn Bridge.

csted to him the advisability

o

the Lline between the two bridges firgt, leay-

o c

ing the extension south of the Bro

yn Bridge to be taken up

the construction of pipe galleries on Broadway. Told: him

that the stairway had been lowered

overhead gallery to be built. He

£ testing air for gas by u

s, Grade
ncrease

S€




TUESDAY, JULY 8, 1902,

Had luncheon with Hutchinson, who told me that he had

heard general gossip that the Electrical Department of the

Construction Company was not in satisfactory comdition; that
the work wag not being handled with decision, and that they
seemed afraid of it, and he asked me whether I wished to have

any steps taken.

Had a talk with Cantor

d him to hurry fory

roval of

the sewer plans. Told him about 1y talk

yesterday wi lese.

Talked with Greatsinger over the telephone in which we
agreed on the desirability of, for the moment, of pushing the
broposed northerly connection between the two bridges and
leaving out the extension of the trolley system to the South.

Had a long conference with Greatsinger and Breckenridgee.

Both expressed their

proval of the underground connection

P

tween the two bridges,

idge especially saying that

resent eau

was powerful enough to operate on a

4—1/2,;0- de-~-in fact, he advised compensating for the curve at

7 s -~

the foot of the grade, and so increasing the average rate.

argued in fawor of four additional loops on the

oo
tsing

Bridge and more temporary stairways to

platform. Said

that he did not believe in building a connection to the south
o RtRol oy cors , at least for the present He assured me

t the Rapid Transit Coxm -011_]' would not se the underground
but \roulc. favor it. told him that I would be wi ng
with the understanding that they would suppor

vture to-day at 9:05, 1:20 and 5 o'clock, 74, 80

and 8l degrees respectively. Weather

rally cleare.


http://gra.de

VEDNESDAY, JULY 9, 1902.

La Farge called and discussed with him the general

arrangement of stations.

for Bleecker Street as a

St. as a type of the second-class station, irmediately.

The Cormittee of the Board met at 3 P.M. to discuss the

Lenox Avenue terminalsg, 42d St. easement deed and other

matters.

George Gibbs,

discussed in the evening the arrangement for a

atee SRl osgnd 5 olclock 82 E 08 GG

87 degrees respectively. Veathen, cleare
THURSDAY, JULY 10, 190R2.

ce

a line between 42d St. and Union Square. Iir.

One vt ¥r, Belmont had informed

ed me confidentially ¢

s

him that, on account of the reduction of time from 50 to 386

JEars ny would not bid for the Brooklyn Hxtension,

P =

but would send a letter stating that they would build t

a1

tension with their own money,

of money

the building of a line from 424




Ste to Union Square, all to be done under the same terms as the

with Iic Donald and

tcep the streets open for a Broadway extension

would be twenty months at the 1t be reduced

still more.
liceting of the Rapid Trangit Board, at which Lindenthal

and Morison discussed, from which the discussion turned upon

the movable platform

ture to~day at 9, 1:20 and 5:09 o'gitock, 77, 6 and

>gpectively. Veathe

, showery, cloudy at noon,

cleared later.

FRI

RIDAY, JULY 11, 1902.

Oyster Bay, walkéd over 4th Avenve from

14th St. to 33d Bte., and in the evening from 42d St. and Broads-

wvay as far as 45th St. Found work progressing at nighte.
Temperaturehito-deay at 9:08, 115l and 5125 © cloclz, W0y, T

and 88 Wea

ther, clear.




SATURDAY — JULY 18, 1902,

Left the Locomobile place at 43d St. with Value. Ran
over Craven's work and over Value's work ag far as 145th St.
on the west side, and 135th St. on the east side, and later

rned over Craven's work with him. Instructed them both

to get as much roof covered in as possible before October
ALSH Craven called my attention to the fact that oil in the

electric slot at cross-overs was detroying the waterproofing

beneath.

Routine worke

file

mperature to-doy at 9:10 and 12:25 o'clock; 76 and 78

grees respectively. Weather, clear.

WDAY, JULY 14, 1902,
Routine.
Temperature to-day at 9:15, 1:20 and 5:10 o'clock, 78,

85 and 95 degrees respectively. Weather, clear.

USSR 9027

1]

pith me.

angement of the City

in of the Second Avenue line, 1L

willing to extend the Second Avenue



b 4o

provided that the charge

line across Ble

o5

the ear of that

to the City would be on the proportion of
particular branch - so far as the City Hall is concerned, that

1ted to bring the Second Avenue line to City

they have always w

wever, he would want a third track

was done, I

laid the whole length of Second Avenue.

Bryan told me that he was trying his best to bring about
some arrangement between Belmont and the Be.R.T. in regard to

Extensione

the Brookly

erature co-day at 9:05, 1:20 and 5:10 o'elock, 19,

87 and 83 degrees respectively. MeotheriSclcary

WED

and Delafield, the latter

ad a conference with Wanamn

the Sailor's Snug Harbor property, in regard to the

representiy

the easement between 8th and 9th Stse. I offered to

ol e

itration, or would accept in pay=

open

ser a tunnel

1e foundations,

ance into the station. Tixe=

rd to the Astor

plained to him

o

erty and the

%
1:05 and 5:15 otfclock, 70,

clie

respectifely.




minus instead of picking them up neat thei

second, it involved the tr

ave with the Brooklyn

ternoon and evening Bridge

on the ground

tated a continuvance of having everybody go to the

[¢]

sferrance of the congesti

York to Brooklyn; third, it involved an extra

layor had a talk 7/11,:1 me about a

id Transit people.

ngly to treat the matter on a big, broad

15—

Absent

4:45

87 degrees respectively. Wegther Scloar,

BRIDAV, JULY 16, 1902

tclock, 73, 75 and




Got together the statistics for an estimate for the Broad-

way extensione.

Temperature to=da

DAY S JUTN 81 R 903,

i

Completed the estimate Tor the Broadway extension. Was

that, in my judgment, a fair

dollars. The Board metion

open bids. Afterwards had a conference with the Mayor, who
was much pleased with the situation, and discussed with him at

tther connections with B.R.T. in connection with the

tu

length

bridges.

Thuzrsday;

iy arguments had

advised strongly against it. He said
to put them in writing.
Temperature to-day at 9:07, 1:08 and 5 o'clock, 70, 80

Weather, cloudy, clear by noon.
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Went over the from 23d Ste to 42d
STe Iiet Heryick at lMadison Avenue and told him he must push
the regard to 1 Hotel.
perature to-day at 9, 1 and 5:05 o'clock, 80, 8L and
83 degrees vespectively. Weather, clear. f
The 1 me over the telephone yesterday that

he had a i asked me to meet him to-

day . duced me to

Winters;

Tempex

76 and 85 degrees respedtively. Weathet, clear.

1902.

id Transit.

Mr, Winters called on behalf of the Brooklyn Rar

Discussed with him the question at length.

Rapid Transit Board meeting in the afternoon.

imesto=day at 8162 1 Sand - b:ll-0lelock =74 87

and 70 degrees respecti Ve Weather S elicars




FRIDAY, JULY 2% 1902.

object in having suc

some ulteri

a large number of ducts

s to prove

constructed. Told him the only ulterior object

ide sufficient capacitye

Temperature to~day at 9, 1:30 and 5:30 o'clock, 68, 70

and 70 degrees respectively. Weather, raining 1 cloudy.

DU, FRIDAY, . JULY 25.
Had an appointment with Creatsinger at 1 o'clock to go

over the Centre Street line; he did not turn up until half-

too late to go.

SATURDAY, JULY 26, 1902,
Out of towm.

Temperature to-day at 9 and 12:20 o'clock, 72 and 70

degrees respectively. Veather, clears




JIONDA’ JULY 28, 1902,

connecting

r. Winters called and said

ticular,

the two bridges was one that was

except so far as the 4—-1/2/‘3 grade was concerned, the difficult-

ng which he

that it could be operated

it was impossible of operation. Pointed out to him that the
work was being dome in Boston on a 5% grade ascending and 8%

nson call.

descending. Told him I would have Cary Hutchi
128

Delegation of cago Board of Aldermen called to inspect

the Subway. The llayor called me up on the telephone and sgaid

he wanted me to go out with him on hisg yacht and discuss

to have a conference before

the meeting to
In the afternoon went with the layor on his Yacht to Rye.
Discussed with him the subject of his talk for Thursday on

local transportation, and also the action to be taken at the

conference on the Pennsylvania Railroad franchise te-m:

Winters called. He said he was not surprised that

=

reatsinger had failed to keep his appointment. Said that he

.
now approved of the scheme for connecting the bridge, except

so far as () A-l/p/) J"de was conlcerned, conece g
still reserved decisgion, Told him I would oput him in commmu=

nication with Hutchinsone

Temperature to-day at 9:05, 1:25 and 5:15 o'clock, 75,

1Llvclears

ees respetgt




S
Houz

5 S

bed the fact that

the stone appeared to

1l the gitone

be Tusty. Instructed Valuve to stop the work un

ned .

could be exami

In ayor's office on the

Penna.

JULY 30, 1902.

Special to appoint a

committee on the P the afternoon

with Lawrence 11 tunnel at both

sides; the W

and 77 de

Went with Carr

tol Bleecker St

Te

€es respec




IDAY, AUGUST 1902,

Iad

them to state a price for their easement. Wanamalzer wanted

to tie up the same with conditions as to tumnels beneath 9th

nd a connection und station at Astor

two platforms. Declined to have anything

vt we would deduct om the

e the cost of the Station tunnel, provided one

in regard to

and

thereto.

Rouvine .

Tex

ure to=-day at

degrees vespectively. WeathenlSclcar.




letter of introduction to Henry We

(S]]

and

«

Temperature to-day at 9:80, 1 and 5:05 o'clock, 78, 8

88 degrees respectively. Weather, clear.

TUESDAY, AUGUST 5, 1902,

Had a counference with Deyo in regard to escalator service

gt the (City Hald, Deyo said that he and Bryan was opposed to

« Belmont~ that Ir. Belmont de=

=

an escalator and so informed

sired it reg

fternoon conference between the Cormission and

Board of Aldermen., After the confer-

talk with Orr

be

the men more than eight
the same was
the dam=

opened.



SDAY, AUGUST 6, 1902.

o

take them through 1 Carr

d 5250 olcloclky 75,885

%

r,. gencrall cllear it

ice Secretary in

met Carr and with him took

bs, . Mastens and Tyson, an

ineer, through the
Hill tunnel from 34th St. to 42d St Told them

1at, in my Jjudgment, it was absolutely unsafe to have the

stopped . While T

o
8

6

time, an

that it would, and

ground that was held up on timber supports, such as

be comnsid

the argument

of the route I pointed ouvut that

tablished

ce adva:




8, 1902.

te=ceyr o 9880, 18E0, BELE pileleet; 7, &0

and 84 cllears

DAY, AUGUST 9, 1902.

g et 9:20 and 11080t closlt 2 and =i

degrees

Weather, clear.

=

Wi NBIEVISIE I IO

and subsequently

i

erature to-day at 9:20

Wea

and 85 degrees respectively.

TUESDAY, AU

S le, 1EeR

to 125th on the east side. told me that the

delayed owing to the setting up of

the desire to leave the rock un-




now on rmore

aven at

Havens

this was a continuous and cont

emergency. Asked him

bout a meeting betwecen the Cormigsioner of

¢t this

Havens stopped and

the ordinary day was

got no extra pay unless they worked a

late at 21l in the morning

allowed to worlk. This to contradict

Brad. D? ¢ n 1e men

e paid all-time

0 ands 515  oltolloclke S 68T

Weather, clear,

Station pl

1 from Bond South.

S Leeosand

50 e liccles G ORI

e

¥, clearns



b

he report

and the Commisgioner

he ghould begin proceedings.

the action of the Com-

1n=

tended to

he believed the Rapid

ontractors were desirous of co=

th the Commissioner, and th no forceful measures
would be necessary, and that I was holding my re=

til the Commissioner could be heard

Ollle

miged that no action woul

be taken by the Department or
by himself until I had been given ample notice. He spoke

duite strongly on the question of Labor Unions, although a

Q

Union man hi

iself, calling then the Ulabor Trugts.l Told me

that he was aw & t tain Labor Unions had pu




IDAY, AUGUST 15, 1902.

Routine.

Temperature to-day at 9:10, 1:35Wamd b:lb olclock, 72 78

and 77 4

ees respectively. Weather, general

69 and 67

DAY, AUGUST 18, 1902.

=

-
C

found tha ng to nut in

ediately . Huntington's
J &

that it had been found im-

the Barney

property until the bench had been cut through so as to give

the bench

Cormissioner of Labor, who

Labor had declined to take

steps excent to proceed th the case. He

position Ilic Donald would

2
ot
)
i



@
—~
Q
°)
2
ct
o
.
<

AUGUST 18

owed me a letter

isgioner of Labor written to a lMr. Mont=

nds understand the situ on very

et

>0me oL

well.

Temperature to-day at 9:18, 1:15 and 5:15 olelock, 70,

and 82 degrees respectively.

o0

-2

over the I House .

and told him of

Had another visit

gee lMc Donald and

detber He said that he woul

ction until I had advised

rlissofficels

7 Association rem

rst Avenue




S 20 TP,

WEDNESDAY, AU

1902

IURSDAY, AUGUST 21

to=-day

TRIDAY, AUGUST 22, 1902.

letter to Paschke in

scussed Ca

ated that he would not give lineg and grades for

ained to

Subsequently had a talk

to

would re=-

ith my suggestions.

the alteration of ithe

the Hotel Be

erarl BROY © Uelloeii 10,

thery clears




Had a ters on the subject of the

sers told me that Lindenthal had

conference wi

movable nlat=-

he did not Lilke

orm on th

Doint of

703 o Told

1, an elevated znail

the 42d St. work

of Boardman's off-

S tunnel s been notified

injuncti

his architect

the subject of

present Carr,

her could be-




26, 1902.

north. let

put on a double shift of

dley and

il e#sS

rock was

as abowve th

trueted him

hauneh of

arch, building it up about four inches above

asi to giwe it

der that had
settled, so any further movement of the

ground the ground would naturally distribute the

the arch.
Tn the after :nooq Lindenthal called that he was

m on

suggested

it south one

Subway would be then to

au, and one track und




AUSEDAvE 5100

for Agsist

gard to the a

rom Canal

rence with

to-day at 9:18, 1:45 and 4:30 o'clock, 74,

4

Vieather, clear, later

82 and 79 degre

clloudyis

T 28 1902,

and 74 degrees Weather, clear, later cloudyie

Belmont, at =

and Van Vleck, Mc Dona

decided to order

on the ground

Lenox




81 29 (Contd.)

the subway. I sai

ch case operation

» Belmont

9 and 1:30 o'clock, 70 and 78 de=

grees respec

ner, cloudy

g, clear after-

1001«

Labor Daj




TUESDAY, SEPTEMBER 2, 1902.

At the request of Commissioner Lederle called

office and had
condition of

cular

two

and it was they shoul

COVSrINg cé agreed on, wh

5:20 oleclock

clear.
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SEP

TEMBER 3, 1902.

Ixar

ned the work at City Hall Park and along Park Row

and Duane St.

as well

Temperature to-day at 9:20, 2;10 and 5:05 o'clock,

nd 73 degrees respectively. Weather, clear and cloudye

REDAY, 1902,

Routine in the mor

at Long Island City

and inspected

cars .

and Braclen-

and

nd Siolelocle S 4 S0 =and

ier, cloudy,s 1La




5, 1902.

Called on

Attended a meeting at the American

T Beyon

romiged to adwvance the

November

7ould be completed by

e to-day at 9:10, 12:40 and 4:50 o'clock,

60, 64 and 68 degrees
k) o

TDAY!.

the afternoon Hill tunnels,

i

gh both It

meeting Deyo on the ground by chance.

SATU
to
rather
October

nlanked




%2, 16 and

9, 1902.

12:30 and 4:40 o'clock, 74, 7l

ather,

WER 10, 1902.

o

with fthe

action

nehise.

eneesS

Records, wi

Said ke would Crytferget

ended to make




ompanied by

ions . Craven

ac e was

o
190273

gard to Bradley. Told him he

increase 1at the

whole work would be seriougly delayed.

gard ©o




and {6 deg:

att9

Weather, cloudy.

T
oL AJ.) o

the basement. Told him that I




wall of 77 and

were

had

below; found

e e e
on Saturday.

no sign of crushing on the timbers, and the rock of roof was in

places

and




100

should ewver pe on e same

descending Proposed a method to Brack-

enridge of 50 as

He and T went

nit the four

emed to

2 S0

ge , measuy

a7
e

the same was

on Pemngylvania Rail-

o

in the afternoon

g b Qb

62, 6/ and

Weather,

URSDAY, SEPTHMBER 18, 1902.

s
<

1:30 and 5:15 o'clock, 61,562

Viea
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HRIDAY, SEERTRMETR 1.9, 519080

e

ttee on Track, comsisting of

by Bran, Deya,

Sl i
GAC Tracike

re to-day at 9:10, 1:10 and 5:40 o'elock, 65, 10

Temperat

4]

and 68 d es respectively.

ther, cloudy.

SATURDAY

SEPTEMBER 20, 1902.

Routine.

7 al 9:186 and 1:20 eo'lcloeck, 72 and %2 de=

Weather, cloudy.

SEPTE

Yoo te 9 b il 5 =and =5

rely. Weather,




TUBSDAY ,

proposition.

In the afternoon had a

£inallsy decided to adept the recoxn le vbion for

SEPTRIEER 2
0L, R A»/;{.

and L teldtnim that,

Some

told me that

it wags perfectly sai

descendil




TIURSDAY,

ors who were to meet

56 degrees respectively.

that

him in detail.

1 the lMayor and

he would be glad

1ten

on to the Direct=-

53, 56 and

=]
5|
i

question of

proposed building a

e

RTDAY, SEPTEMEER 26, 1

1 e1bg)

O
(e]

the

south

at length the

to him that we

west side he

subur=

655 and 6




tunnel with Carr and George

satisfactory except ti

peared to be very heavy.

to=day at 9115 and 1:15 o'clock, 64 and i

ally clear.

Tool Mr. Orr over

the west side, and Leno:

g fiter BepinEag toRthe st 3me o

departure

Tuesday ,

BParsons!




the office

had been

In told me that

Tunnel, at a difference of

donk. Told him that, in =

, Onderdonk's plan was

of the ©twol.

Hosthe 8 th s ES

Temp 10, 1:10 and 5:15 o'clock, 4558650

and 50 de Weeatheriicles

SDAY, NOVEMEER 1g, 1902.

ice Wana eld and Deyo.

unaker , Dele

building the station according to

property,

building

Discusgged with him the duestion

conneetion.

In the afternoon s

Temperature




. Belmont's

station nlans had been sent

by mistale.
the letter.

to~-day at 9, 1:10 and 5:15 o'cloek, 61, 54 and

b welys

om 120th 8t. to

Wallked with Valuve ower his Division

104th 8Ste., and with Craven from 104th St. to 42d St.

the afte . Belmont's request attended a meet=

Told the Committece that I

as in my

to Tollow.
at - 9:06, 1010 and 5180l clock ;R0 a0

Iy Veatl




Routine. allihis

at 9:10 and 1:30 o'elock, 67 and 64

tio clean up the

{624
5]
=]
I
o

it
STY

g s 4] Bend e s e erd
Nire 1e Senior Agsistant

n1ld
SHov.ld

udgment, pass
one ":ﬁdo to an

cage o the Clmeni




Brooklyn

would notd

to the

Mayor I sa

t the only other solution I couvld see would be

torbuild a tunnel and talke the

the present

bridge rely. Wag told %o
Winters. Consgiderable heat

Grout and

Went with ir. Orr to

Ogden told me

ed with my view of the case, that
the men should not be redquired to take an examination.

Temper

e to-dayati 9o S L lER and e BiilibR ollicil oicleiR 69

52 and 51 degrees

clears




VEDNESD. NOVELBER 19, 1902.

2

and Carr's Division as far

the

told me that the New York Central

decide upon Tonsfor

s that

e way he would con=

had decided

any event he

1 Deyo

the general

rk we had

that on

o -

ouGing 1

been ca he=-

hind the arch, some

S

that, s

and 52 de
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rnoon asked Nri.e

was

take

Tront of thelstatilons.

ced Lhap

up and a

house to-

was going very slowe




o

nnel. TFound

as

width where

conecrete or

regences oxn the

o

with Deyo and Heold

sGonie  Domaid .




SATURDAY, NOVEMBER 22, 1902.

St

jel in the

rning.

informed me in the afterncon by telephone that there
had been a fall in the roof of the tunnel in front of Mr,.

Barney's house Stopped on my way up town and found that the
face of the heading had been charged with 70 holes~ that about

20

had been £

red in the lower round. Thel wholle izicof = feiliss
breaking forward in a "V" ghape, the extreme point being about

22 ft. and breaking upward to a point several feet above the

roof line. Later the afternoon, about 3, the second
small fall occurred injuring one man quite severely. Stayed

on the ground until about half-past seven, when some temporary

- timber

11 advanced. Re~

means of a crib, had been

turned agai

at 9. Found that a small force of men only were

at work, Fraser having decided that no more were necessarye.
b

Directed him to increase his force. At 9:30 the decomposed

rock £

ing the roof began to fall quite

nidly in
Ordered the whole force of men in both tunnels, amounting to

about fifty, to be concentrated. For about one hour all

were occupled in passing up small blocking, which stopped the
flow of dirte Le ft the work at about 12:30 A.M. when the
ground seemed secured. At 1 o'clock Carr reported to me over
the telephone that the temporary blocking was completed. Geo e

Hallett Clark remained on the work all

Temperatur

9:10 and 1:40 o'clock, 62 and 63

degrees respectively. Weather, clear.




SUIIDAY, NOVEMEER 1902,

und at about 9 A.M.; stayed there until

Vigdited

@SS and they were pulbting ub

Revisited

place,

ges of

IBER

eatidone .

oon revisited worlk with Deyo and Rices

Suggested a con-

tlothe
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WOVELEER 25, 1902,

-

Conference at Mc Donald officer 5. e Domald:,

iceCarrsandEseil

ression had got abroad that T

1

Sunde the

before the meebing

had been agreed between ¥

(e}

el lsg
lo

manent 12-inch :f

regume exe=

being a safer

7 Sl

lown the centre of the tunnel amng

the ground we

in adyance of the

any one

the holes were charged,
the face.
olclo

50, 50






SATURDAY , MNOVEL

IR 29, 1902.

and 12:15 oleclock; 34 and L0

clear,

degr

ees respec

2:10 and brolcloclk Nl A28 and

2dE Bt e whay 1.0 venue line at 53d

5 hudlc ady i > 12d St. to




2 (Continued)

1e forlk Central at 42 St.; estchester line to

the Subu

Suburban and

149

at 172d BitLi=

the 1 System by lengtheaning the

curves by the age of lcorner oDerty .

aty 9, 1:16 and 5:05-0!licloel,NA0, N4,

and 47 cile




statio

volved. Asked

1 Broolk Avenue

the meet

DAY, DEC]

hevard as

r's request

Lte and

loglk, 40,

~

1 5B Nolel

respectiv

" Cilear




segard to pos

«» and Droadway . Simpson explained the

volwved

1:00 and 5:15 ofcllocik EH0NES

T v

Weather,




SATURDAY, DECEMBER 6

Bhe 19025

ct Line at 66th S

26 des

Deue that T would

> estimat on Sectlons
Q-2 and 9-A, 25% : :

Cox

& 9

arches

oxn Lenox Avenue

and 22 degrees

G ve .

e

caer oy




that had been fownd in fthe

powder HoXe

oub

T would dnsist on the (cuk i

they must

Digecuss

ngist




ORI 9021

=
4 S

Craven

=

L an

and Sanford . Ay a, Dasst

th, Avenue east of colvmns , and on

ot

oyer the: 16886 cox

D
5

Bection 3.

Called on the Mayor,

the Co

B ormalce. co

and the the Board reversed it=

essrs. Ceook and

roperty .




DAY, DECEMBE

it

8L AT

Subway would be alboud

:mu\,,voo verating the Blevated 1

that were

sed to

between

on do

cvated trolley cansson

dge. &r

arrying capa

—L>

S

emperature to-day ast




20
.

90
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SATURDAY, DECEMBER 13,

30 and 30

ECEMBER 15, 1902.

MOWDAY,

Met Bryan at his office and for two hours discussed d

ng terminals at South Fervy and

the first delivery of cars

32 and

ADDRIDUM, DEC. 15

£ B D T o ol
6.28% ¢ was ai

by

ed

Bryan in

yan e}

at the water




NI AT
LU DA

, DECEMBER 16, 1902.

ok Deyo over

nnecessarily

T toldik

b-contractors. on

respectively. Weather, clear.
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FRIDAY, DECEMBER 19, 1902.

Valuve called and suggested that, with respect to the Fort
George Portal, the Contractor be directed to build a 27-inch
ring and dry-pack above it. I concurred.

Mr. Hill, Chief Engineer of the Water Department, called
and asked that Assistant Engineer Taber might be loaned to him
for one week in order to prepare statistics in the Department
of Water Sunply. Granted.

Temperature to-day at 9, 1:05 and 5:35 o'clock, 34, 44

and 43 degrees respectively. Weather, clear.




SATURDAY, DECEMBER 20, 1902.

Routine.

In the afternoon went over Craven's Division as far as
8lst St., and them with Carr and Hendrick over their joint work
at 41st St., and then through both the Murray Hill tunnels.
Directed Carr and Hendrick to prepare a plan for their joint
work, tunnel and sewer, at 41st St

Teuperature to-day at 9:10 and 12:40 o'clock, 44 and 46

degrees respectively. Weather, clear.

MONDAY, DECEMBER 22, 1902.

Routine.
Temperature to-day at 9:10, 1:15 and 5 o'clock, 45, 49 and

48 & grees respectively. Weather, clear.

TUESDAY, DECEMBER 23, 1902.

Routine.

At the request of Boardman's office got hold of Vreeland
to ask him to give his consent to the Lenox Avenue extension.
He told me over the telephone that he would not do so unless the
City gave its consent to certain extensions which he wanted.
Asked him to write me a letter to that effect.

Went over the work on Section 1 and found a general im=-
provement.

Temperature to-day at 9, 1:156 and 5 o'clock, 32, 30 and
28 degrees respectively. Weather, clear.




WEDNESDAY, DECEMEER 24, 1902.

Routine.

Webster called to discuss the foundations for Mr. De Voe's
house, which he proposed to carry down to the line of solid
rocks Suggested that he use asphalted concrete for the found-
ation.

lir. Belmont asked me over the telephone if I would not
approve of the Degnon-licLean contract, and told him that Degnon
had not called as I requested him to do. Arranged that he
should do so on Friday morning at 9 o'clock.

Sanford called at my request and discussed method of
building a line on Broadway. Suggested to him two or three
schemes for putting the roof in first and completing the tunnel
"oencai,h thesroofie

In afternoon

Tem;;erature tb

ked over Betie ly 2 and 3¢

ay at 8:50 and 1:30 o'clock, 23 and 30 de=

grees respectively. Weather, clear.

THURSDAY, DECEMBER 25, 1902.

Christmas-~Holiday.




FRIDAY, DECEMBER 26, 1902.

Degnon called with Wickersham. Told him that Degnon
informed me that he intended to appoint Sanford in charge of
the lower contracte. Told him I would approve of it provided
T had a letter from him to that efifcct, and alse that so long
as I remained Chief Engineer that they would confer with me in
regard to lir. Sanford's successor.

Dr., Baylis called and asked if he might arrange with Mr.
Clarke to have the work done outside of office hours, in rela-
tion to preparing plans for the pipe gallery on Broadway. Gave
my permission.

Called on the Mayor and explained to him the necessity for
prompt action in regard to obtaining the consent of the
llettropolitan Street Railroad Company for its property on
Lenox Avenue. He asked me to call on the Comptroller, which
I did, and explain the matter to him.

Temperature to-day at 9, 1 and 5:10 o'clock, 22, 28 and

30 degrees respectively. Weather, clears




SATURDAY, DECEMBER 27, 1902.
Routine.
Visited the lMurray Hill Tunnel.
Temperature to-day at 9 and 1 o'clock, 20 and 28 degrees

respectively. Weather, clear.

1IONDAY, DECEMBER 29, 1902,

Routine in the morning.

Deyo reported to me that Bradley was not working his
whole force, being employed on snow. Got hold of Mr, lc
Donald on the telephone and instructed him to see that this
did not happen again. Mr. Xic Donald said that he was annoy=
ed and would attend to it.

In the afternoon went with Craven over his Division from
66th St. north, and with Value over his Division, including
104th St shaft, from 104th St. to 125th St.

Temperature to-day at 9, 1:10 and 5 o'clock, 32, 39 and

37 degrees respectively. Weather, generally clear.




TUESDAY, DECEMBER 30, 1902.

Walked over Craven's Division from 53d St. to 42d St.
Had an interview with lir. Newman. Proposed that we
should extend the Subway from uvnder Park Avenue to 100th St.
or beyond, and that a general plan would be worked up in connec-
tion with his companies for the handling of suburban traffic
to the extent, if necessary, of four-tracking the Harlem Divi-
sion from the leasing of the Putnam Division to the Inter=-
borough. lir. Newman said he would be very glad to have me
consider these matters and prepare a plan for submission.
Stopped at the Astor Estate office and informed the truse
tees of the Astor Estate that, in my judgment, the Cormissioner
of Buildings would probably condemm the N, E. Corner of 42d
St. and Broadway as unsafe as soon as our work began.
Temperature to-day at 9, 1:15 and 5:30 o'clock, 26, 34

and 34 degrees respectively. Weather, clear.

ADDENDUHM, . DECEMBER 30, 1902..
Asst. Corporation Counsel Harris called and dictated a
netice to the property owners to vacate 424 St.
In the afternoon called on the Mayor, at his request, and
discussed with him his annual report. He asked me to take up
the Engine House matter in City Hall Park and straighten it

out .«




WEDNESDAY, DECEMBER 31, 1903.

Skitt and Bryan called and discussed with them, at great
length, the extension of the Rapid Transit system; the upshot
being that we agreed to make three tracks on the 9th Avenﬁ.e,
three tracks on the Third Avenue, four tracks on the Second
Avenue; make connections hetween the Subway and Elevated at
53d. Street and at 149th Street; extend the subway down Broad-
way, the Elevated up Jerome Avenue, and connect the Bronx line
with the suburban at 180th Street.

Temperature to-day at 9:10, 1:15 and 5:30 o'clock, 26, 34

and 34 degrees respectively. Weather, clear.

THURSDAY, JAWUARY 1, 1903.

New Year's Holiday.

TRIDAY, JANUARY 2, 1903.

Routine.

Called on the Corporation Counsel to arrange about the
Fire Engine House. He asked me to come back to-morrow and
he would take it up with the Cormissioner of Buildings.

Temperature to-day at 9, 1 and 5 o'clock, 36, 46 and 45

degrees respectively. Veather, clear.




SATURDAY, JANUARY 3, 1903.
Routine.
In the afternoon went with Carr through the Murray Hill
tunnel.
Temperature to-day at 9:15 and 1:30 o'clock, 41 and 42

degrees respectively. Weather, cloudy.

MONDAY, JANUARY 5, 1903.
Routine.
In the afternoon went through the Columbus Circle Station.
Temperature ho=day at 9:30, 1:15 andi5 o'cilock, 930 M5
and 5 o'clock, 36, 40 and 42 degrees respectively. Weather,

clears.

TUESDAY, JANUARY 6, 1903.

Went with Carr through the Murray Hill tunnel. Found
that the lasgt set of timbers in front of Mr. Barney's house
had been set up.
Walked through the subway from 33d to 234 Sts. and into
the Bleecker St. Station. Instructed Carr at the latter point
to prohibit the building of fires by the workmen so as to avoid
soiling the plaster in the ceiling.
Had a long conference with La TFarge discussing with him
station details, advising as simple treatment as possible.
Temperature to-day at 9, 1:10 and 5:40 o'clock, 35, 37

_and 31 decrees reanectivalss Vanthar annw & voin and ~laar.



WEDNESDAY , JANUARY 7, 1902.

Max Ee. Schimidt called to ask that I would recommend in my
forthcoming report the installation of the moving platforms on
the 424 St. spur. Declined.,

Aims called, on behalf of Onderdonk, requesting that he
might be allowed to make the length in the sections of the
Bast River tunnel 22 inches.

Collins called and notified me that at to-morrow's meeting
of the Rapid Transit Board a committee of the West End Property
Owners' Association would appear protesting against Bradley's
work.

llc Donald and Evans called stating that the Park Commis-
sioner had rejected his permit for the use of Bryant Park by
the Degnon-lcLean Company. lic Donald admitted that Degnon
was slovenly in his work, and said he would write a letter to
the Park Commissioner offering to do whatever was right in the
matter, with the request that the withdrawal of the per:mi‘t
should not be enforced. Told Mc Donald that he might refer
the papers to me.

Temperature to-day at 9, 1:30 and 5:30 o'elock, 32, 39

and 34 degrees respectively. Weather, snow, rain & clear.




THURSDAY, JANUARY 8, 1903.
Routine .
Board meeting in the afternoon.
Temperature to-day at 9, 1:15 and 5:30 o'clock, 30, 30 and

26 degrees reppectively. Weather, clear.

FRIDAY, JANUARY 9, 1903.

Had a conference with Bryan in regard to the general
plans, and another one with Wickersham.

Conference in the morning between Engineers of First,
Second and Third Divisions in regard to climatic observations
and leaks in ducts.

Temperature today at 9:15, 1:30 and 5:30 o'clock, 18, 20

and 20 degrees respectively. Weather, clear.




SATURDAY, JANUARY 10, 1903,

Messrs. Belmont and Bryan called and had a long discussion
in regard to the extensions on Manhattan Island. Mr . Belmort
apyroved of all the arrangements except that he suggested, in-
stead of building on Broadway south from 1l4th St., that a line
be carried down University Place, Wooster and Church Streets
for connection with the South Ferry Loop. I told him that
on this point my mind was duite open as both routes have ad=
vantages and disadvantages.

In the afternoon took the Mayor and the Comptroller over
the work on foot from 50th to 60th St. in the subway, and in
a carriage from 60th St., stopping from 66th St. to 104th; by
foot through the tunnels from 104th to 110th St.; by carriage
over Lenox Avenue, on foot at the Harlem River, and thence by
carriage to Manhattan Valley Viaduct. Both expressed their
pleasure at the advanced condition of the work.

Temperature to-day at 9 and 2:30 o'clock, 19 and 22 de=-

grees respectively. Weather, clear.

MONDAY, JANUARY 12, 1903.
Absent in Washington.
Temperature to-day at 9, 1:05 and 5 o'clock, 20, 20 and

18 degrees respectively. Weather, clear,




TUESDAY, JANUARY 13, 1903,

Long conference with Mr. Orr, the Mayor and the Comptroller
in the afternoon, in regard to the lianhattan Extensions. They
all expressed their approval of the plan that I submitted, but
gave their preference to the University Place line. They
stated, however, that nothing could be done unless a plan was
proposed equally good for Brooklyn. Finally suggested that
on Thursday week, instead of the Rapid Transit Commission meete
ing,.a conference with the Brooklyn people be held. :

Temperature to-day at 9, 1:15 and 5:40 o'clock, 12, 20 and

18 degrees respectively. Weather, clears

WEDNESDAY, JANUARY 14, 1903.

Saw Hutchinson who told me that the Brooklyn people were
beginning to"hedge"on their estimated cost of operating the
Subway connection. Had a long conference with Winter; ex-
plained to him the sitvation as it developed at yesterday's
conference with the Mayor, and stated that the Brooklyn people
must do something or that the subway would necessarily be ex=
tended in Brooklyn.

Temperature to-day at 9, 1:10 and 5:15 o'clock, 16, 24 and

26 degrees respectively. Weather, clear.




TIIURSDAY, JANUARY 15, 1903.

Routine .
Rapid Transit meeting in the afternoon.
Temperature to-day at 9, 1:15 and 5:40 o'clock, 30, 34

34 degrees respectively. Weather, clear.

and

FRIDAY, JANUARY 16, 1903.

Examined the work on 424 Street. Had a conference
with Craven, telling him to push the work on Bradley's and
on Degnon-lcLean's sections.

Conference at the llayor's office. Present: lMessrs.

Sturgis, Stewart, llc Donald, Asst. Corporation Counsel and

self. Agreed that Iir. Orr should request the Building Com-

missioner to have the Court precept altered, and that HMr.

Mc Donald was to assume all responsibility for doing the work.

Subsequently agreed, on the ground by McDonald and myself, that

a new location for the sewer should be made to the east of the

Engine Iouse.
Temperature to-day at 9, 1:15 and 5 o'clock, 38, 41 and

40 degrees respectively. Weather, clear.




SATURDAY, JANUARY 17, 1903.

Routine in the morning.

In the afternoon with Value and Ste. John Clarke went over
the Brooklyn Division. xamined Flatbush route to the further
end of Prospect Park, and then the proposed route for the
change of the Brooklyn Rapid Transit Elevated lines..

Temperature to-day at 9:15 and 1 o'clock, 38 and 47 de=-

grees respectively. Weather, clear.

MONDAY, JAWUARY 19, 1903.

Walked down over Division Noe. 1.

Bryan called and explained to me what was being done in
regard to Brooklyn, and suggested that his Company should con=
siider an extension of the subway under Flatbush Avenue, indefi-
notely outward, with a branch under the Eastern parkway, said
lines to haye four tracks as far as the Prospect Park plaza,
two of which could be uscd temporarily as terminals, and even=
tually have running tracks to be connected with the tunnel be=-
neath Atlantic Avenue should be Joralemon St.b‘tunnel become
overburdened. Bryan approved.

Temperature to-day at 9, 1 and 5 o'clock, 10, 17 and 21

degrees respectively. Weather, clears




TUESDAY, JAWUARY 20, 1903.
Routine all daye.
Temperature to-day at 9:00, 1:00 and 53%'clock, R1l, 36

and 34 degrees respectively. Weather, clear.

WEDNESDAY, JANUARY 21, 1903.
Routine in morning.
In the afternoon went with the American Socy. of Civil
Engineers over the work from 60th St. to 43d St., and then with

Carr, Deyo and Kimball of Boston, through the Murray Hill Tun=

nel.
Temperature to-day at 9:00, 1:45 and 5:15 o'clock, 49, 48
and 42 degrees respectively. Weather, clear; rain in morninge.

THURSDAY, JAWUARY 22, 1903.

Took Charles T. Yerkes over the work in the forenoon-
104th St. tunnel, Lenox Avenue and Manhattan Valley Viaduct,
and Broadway to 60th Street. He seemed very much pleased.

In the afternoon the Mayor, Comptroller Grout and Mr. Orr
met Harriman, Porter, Winter, Greatsinger and Brackenridge re-
presenting the B. R. T. Finally suggested that a conference
be held between Brackenridge, Lewis and self to prepare a
scheme .

Temperature to-day at 9:15, 1 and 5:15 o'clock, 38, 40 and

40 degrees recspectively., Weather, clear,



FRIDAY, JANUARY 23, 1903.

Routine morning.

In the afternoon took lMessrs. Orr, Smith and Jesup over
the work from 424 St; & Park Avenue to 104th St. tunnel and
Lenox Avenue.

Temperature to-day at 9, 1:30 and 5 o'clock, 32, 37 and

33 degrees respectively. Weather, generally clear.

SATURDAY, JANUARY 24, 1903.

Had a long conference with Wilgus in the morning. He
explained that all the Operating officers were now a unit that
some arrangements should be made with Be Imont to take up their
suburban traffic.

Temperature to-day 9:15 and 2:20 o'clock, 20 and 26 de=-

grees respectively. Weather, clears

MONDAY, JANUARY 26, 1903.

Told Bryan as Wilgus had told me on Saturday. Bryan
said that he and Belmont were to meet W. K., Vanderbilt and
Newman to-morrow.

Brackenridge and Lewis spent the day here; mapped out
certain extensions in Brooklyn and a subway scheme connecting
the two bridges with the new tunnel so as to cut out the pres=-
ent Brooklyn Bridge. Referred to Brackenridge for him to
take up with his people.

Temperature to=day at 9:156 135 and 5:458c cliock a8y
30 and 30 degrees respectively. Weather, generally cloudy.




TUESDAY, JANUARY 2, 1903.

lIr. Deyo and lir. Hedley called in regard to details of the
Elevated stations.

lir, Bryan called and told me about the meeting between
himself, Belmont, Newman and W. K. Vanderbilt.

Had a talk with Mr. Belmont in regard to advertising.
Said that I would be glad to urge the Commission to adopt a
uniform system of advertising, provided posters were shut out.

The Mayor told me over the telephone that he objected to
the Loop on the Williamsburg Bridge approach to lMarion St.

lir. Newman invited me to attend a conference with the
Engineers of the Central and Interborough Company to-morrow.

Temperature to-day at 9:30, 1 and 6 o'clock, 34, 38 and

39 degrees respetively. Weather, generally cloudy.




WEDNESDAY, JANUARY 28, 1903.

Routine in morning.

In the afternoon met at Mr. Newman's office lir. Newman,
Mr. Wilgus, Bryan, Skitt, Deyo, Pegram. Discussed in great
detail the connections between the Interborough Company and the
New York Central System. Mr., Newman finally decided to aban=
don the idea of a station at 149th Street, but, on the other
hand, to connect with the Elevated and the Subway at as many
points as possible. Finally referred to Wilgus and myself.

Visited Columbus Circle with Bryan and urged on him the
necessity for hurrying forward the equipment.

Temperature to-day at 9:10, 2:20 and 5 o'clock, 42, 50
and 51 degrees respectively. Weather, rain in A.M., clear

fbya2 ol cillocles

THURSDAY, JANUARY 29, 1903.

Stopped at La Farge's office and discussed guestion of
station stairways.
Morison and Schmidt called, with the movable platform
scheme or1 Brooklyn to Bowling Green,on the basis of a One=-
cent fare, the City to contribute the Subway for nothing.
Pointed out the impossibility of the latter, and doubts that
the road could be operated on a One-cent-fare basis.

Temperature to-day at 9, 2:15 and 5:30 o'clock, 44, 50 and
48 degrees respectively. Weather, generally cloudys.




FRIDAY, JANUARY 30, 1903

In morning called on Wilgus and conferred with him about
the map for the Rapid Transit extensions. He said he was
in favor of continuing the line under Fourth Avenue across the
River, and that he would speak to Mr. Newman.

Alderman from Williamsburg called in regard to movable
platform. Pointed out that it was much better to build a
subway for continuing trains.

Professor Burr called and submitted to hina plan for the
sump of the Harlem River. Said that he approved and would
speak to lic Bean.

Conference with all the Division Engineers and General
Douglas. Carr, Value, Cravtn and Klapp said they preferred
to clean the steel and not paint it. Where it was buried
in concrete , ~ Hendrick fawored a light coat of paint, Carr
a thorough iminting.

In regard to leaks; the gecneral opinion was that leaks
were slowly drying up, and that few could be found by digging
for them. Instructed each Division Engineer to try to find
leaks where there was any likelihood of being successful, other=-
wise to drain off. .

Reported that settlement had taken place at Barney's
house, #ond that the Building Department had interfered and
ordered shoringe.

In the evening walked by Barney's house and saw the men

at work putting in Spur braces. Learned from Carr, and also



JANUARY 30 (Continued)
from Inspector Duncan, that the Building Department was doing
nothing- whatever was being done in the bracing line was being
done by Mr. Marvin, and so notified Dr. Wheelock.
Temperature to-day at 9:15, 2:15 and 6 o'clock, 44, 40 and

32 degrees respectively. Weather, raining, clear by noon.

SATURDAY, JAKUARY 31, 1903.
Had a conference with Cormissioner Stewart who told me
that he was doing his best to keep talk from the papers, and

that the Building Department had decided to do nothing, not

considering it an urgent matter. The buildings, however,
would be very closely watched. Mr. Orr inquired in the af=
ternoon, stating that Mr. Lawrence had inquired of him. In

answer to inquiries, notified Stanford White that the tunnel
was completed in front of Mr. Barney's house.
Temperature to-day at 9:15 and 2:30 o'clock, 29 and 34

degrees respectively. Weather, clear.




SUNDAY, FEBRUARY 1, 1903.

In the evening Dr. Wheelock called on telephone stating
that Mr., Bliss' house was being shored and that his house would
probably be taken next. Went down immediately. Found
Stewart on the ground, end was informed that cracks had been
discovered in the Bliss house and that they were going to shore
it for protection. Bliss stated that he did not object to
the shores since he learned that his house had been cracked.
Vheelock stated that he did not want his house shored. Made
an examination of the houses and pointed out to all that the
crack: in Bliss' house was o0ld, and that the cracks in Wheel-
ock's house had neither extended nor widened since September
15, as indicated by the pencilled marks as unbroken "tell
tales." Stewart said that he, therefore, would not put up

any braces against Wheelock's house.

JONDAY, FEBRUARY 2, 1903.

Called vp Stewart on the telephone who told me that, in
his judgment, "these houses were all right; you can quote me
to the papers as saying so." I told him that his Inspectors
were needlessly cnergetic, which he said was true, and asked
what I thought he had better do. Told him I would leave up
the braces for a few days and then take them down.

In the afternoon Wheelock told me that Bliss had said
that he did not care to have the braces taken down from his

house, as he di d not intend to spend the Spring in New York,



and that the braces gave him good ground for suit for damages.
Meeting in the afternoon at the Comptroller's office on
the subject of the 42d Street easement.
Temperature to-day at 9, 2 and 5:15 o'clock, 45, 48 and

47 degrees respectively. Weather, clear.

ADDENDULI, FEBRUARY 2, 1902.

lrs. Reed gave me the following description of the Barney

house in which she resided from about 1865 to 1872 :
On Park Avenue there were originally four windows.
During the last year of her residence Mr. Barney, Sr.,
with her permission, built outside of the house the Park
Avenue bay window, and, subsequent to her leaving, had
tore out the main wall of the house from the inside amnd
then bonded the bay window to the main house. This was
about one year after the building of the bay window. In
like manner, during Mrs. Reed's residence, he built on the
mansard roof and afterwards tore out the old roof. He
then cut a hole in the north wall and built on the exten=
sion to contain a staircase; so that he put on a new roof
and cut holes in both the north and the west walls. Chasse

Barney, Jre, in like manner, cut the south wall for a new
doorway .




TUESDAY, FEBRUARY 3, 1903.

Had a conference with Heins & La Farge in regard to Sta=
tion details. Then went on a trial trip of the cars with
August Belmont and John B. Mc Donald, and subsequently visited
the Power house with Deyo and Stillwell.

Temperature to-day at 9, 12:40 and 5:30 o'clock, 42, 46 and

46 degrees respectively. Weather Bcilears




WEDNESDAY, FEBRUARY 4, 1903.
lir. Winter called and I went over with him the details of
Brooklyn connections, telling him that it was either that plan
or nothing, as an Elevated railroad connection was impossible.
Suggested that arrangements might be made to connect with the
Second Avenue Elevated instead of building the line under Delan-
cCey: Stie This would permit trains coming over the Williamsbhurg
Bridge to run down to City IIall, such connection to be tempo=-
rary pending the construction of the subway. Notified the
Mayor by telephone of Winter's visit.

Niles and Goulden called in the afternoon in regard to
Bronx matters. Explained to Niles the idea of putting a rail-
way in Bronx Park which he had not understood.

Temperature to-day at 9, 12:45 and 5:15 o'clock, 41, 46

and 44 degrees respectively. VWeather, raining.




THURSDAY, FEBRUARY 5, 1903,

Saw Mr. Orr and the Mayor at the Chamber of Commerce, and
suggested that a conference should be held between IMr. Orr and
the Superintendent of Buvildings and myself in regard to the
Park Avenue shoring, as I did not believe that the shoring was
necessary.

Newell Martin and Messrs. Kirchway, Hodge and Watson call=
ed in regard to a Bill from the Committee of One Hundred on
Rapid Transit. They all expressed the same views that they
did not wish to interfere with the powers of the Rapid Transit
Commission, but felt sure that many bills would be introduced,
and that some wouldd have to be introduced by their Committee.
in response to a very general sentiment on that line. They
finally decided that the least harmful »ill would be one appoint-
ing a City Railroad Cormission, containing a proviso that the
functions of that Commission should not interfere with the
Rapid Transit Commission. They also believed that no such bill
as that could pass the Tegislature.

Andrew Onderdonk called and explained that the Brooklyn

Ware H

vse Company was seriously interfering with his work in
Joralemon Street, requiring him to keep his shafts on the side=
walks . This would necessitate a change in the tunnel line or
else would require him to put his shafts in Joralemon Street
near Henry. I informed him that the Rapid Transit Board
guaranteed him the right-of-way, and that I would take the mat-
ter up with the Counsel.

Temperature to-day at 9, 12:45 and 6 o'clock, 29, 30 and
30 degrees respectively. Weather, clear,



FRIDAY, FEBRUARY 6, 1903,

Conference at the layor's Office with Stewart. Stewart
stated that the work of shoring was being done by the property
ovmers and not by him. He did not tell the Mayor, however,
that he had issued unsafe notices against the buildin@ in ques~-
tion. The Mayor asked him to be very particular about putting
the City in pesition to be sued for damages. The llayor asked
me to write a letter stating that, in my judgment, the shoring
Was unnecessary.

Visured the Hall of Records with Stewart. Found a lot
of men at work whom Stewart called "bums," and heard him inform
the Superintendent that'"the matter was getting to be too much
of a scandal." On leaving the building heard a man charge
Stewart with the fact that somebody was outside of the gate
selling labor privileges. Stewart simply made a denial but
made no attempt to investigate.

Long conference with Shepard. Explained to him the gen=-
eral plan for Rapid Transit extensions. He dictated a form
of letter for me to write to Wilgus, Shepard's idea being that
the right-of-way under the Grand Central property should be ac-
quired by lease. Explained to Shepard what Newell Martin had
told me, and also the Onderdonk sitvation. In regard to the
latter, Shepard said that the Board would certainly condemn,
and asked me to get from Onderdonk a statement of exactly what
he wanted.

Harris called and stated that Rives and Stewart were in

disagreement in regard to the Northeast corner of 42d St., and



FEBRUARY 6 (Contd.)

that Rives wanted an affidavit to the effect that the building
could be underpinned. Harris stated that, in the opinion off
the Corporation Counsel's office, the Building Department was
thoroughly corrupt.

In the afternoon went over the Iurray Hill tunnel, with
Carr, Lawrence and Fraser. Arranged with Lawrence that he
should supervise the blasting in the tunnel; gave orders that
no blasting should be done until Tuesday, by which time the
arch would be carried, both north and south, as far as pos=-
sible .

Temperature to-day at 9, 12:50 and 5 o'clock, 33, 37 and

rees respectively. Weather, clear,




SATURDAY, TEBRUARY 7, 1903.

In the afternoon took the members of the Engineers' Club

of Philade 1phia over the subway from 424 Street and Park Avenue

to 60th Street and Broadway. Subsequently walked over Brad-
ley's work with Deyo, Ridgway and Clarke.

Temperature to-day at 9 and 1:45 o'clock, 31 and 36 de=-

grees respectively. Weather, clear.

SUNDAY, FEBRUARY 8, 1903.

Had a conference with La Farge in regard to changes in

the Station Decoration plans.

MONDAY, FE

Winter called by appointment and told me that he must have
sufficient time to consider the Brooklyn proposition, and to
that end he desired to have lir. Norman B. Ream, the new Direct-
or, thoroughly advised. He asked me what alternative there
would be in the event of the B. R. Te. declining to adopt that

plan. Told him that I thought that the Commission and the

administration would endeavor to extend the Interborovgh lines

across the River, which would eventually mean paralleling the
Be Re To System. Told me that was his view also. Promised
to write me a letter stating a fixed time before which he would

give positive answer.



MONDAY (Contd.)

Called on Corporation Counsel and discussed with him the
matter of taking down the building at 42d Street and Broadway.
Tried to get Belmont to say that he would pay half the cost but
failed. Finally arranged that the contractors would take the
building down at their cost and store the material so that the
same could be replaced.

Temperature to-day at 9, 1 and 5:25 o'clock, 31, 36 and

35 degrees respectively. Weather, clear.

TUESDAY, FEBRUARY 10, 1903.

Called on Wilgus. He said that his Company would prefer
to have us build under Lexington rather than Fourth Avenue,
for fear that our excavation north of 42d Street might endanger
their existing tunnel. If we built under Lexington Avenue
their Company would make reasonable arrangements for right-of=
way directly across their yard from 45th Street to Lexington
Avenuve .

At 10 o'clock began blasting the north face of the rock
at 38th Street. Present, Lawrence, Carr and Shipman; a rec-
ord of the holes taken by Nearing. The holes were charged
with an inch and a quarter dynamite cartridges, varing in length
from two to four inches, and from two to six holes fired simul-
taneously - the latter number only once, however; usually
tihree holes fired, and the usuval maximum amount of powder
used about 12 inches. One man was stationed on the surface,

sometimes Carr and sometimes Lawrence. The effect on the



FEBRUARY 10 (Contd.)

surface was not appreciable, except in two instances. Some
of the holes were fired so light that they had to be recharged.
Rock was successfully moved for a distance of about 6 ft.

Lewis of Board of Estimate called and proposed an arrange=
ment for tracks on the lManhattan Bridge at the Brooklyn end so
as to make another loop. He suggested that we show the plans
to Brackenridge.

La Farge called with modified plans and estimates of deco=
ration. Long conference with La Farge, Deyo and Nr.
Clarke .

Temperature to-day at 9, 2 and 5:15 o'clock, 32, 44 and

44 degrees respettively. Weather, clear.

FEBRUARY 11, 1903.

Walked over Carr's Division from 34th Street to Astor
Place.

Had a long conference with Heins & La PFarge in their office
going over the details of the estimates.

llet Belmont, with Bryen and Deyo, in Belmont's office.

Belmont approved the station plans so far as decoration was con-

cerned, except at r Place, 50th and 66th Sts. where he
thought there was too much brick used.
Had a long conference with the layor and showed him a

letter from Winter, and he proposed that I should make , at the



FEBRUARY 11 (Continued)

next meeting of the Board, my report on the Manhattan-Bronx

lines, and report Brooklyn subsequently. Mayor agreed.

Temperature to-day at 9, 12:35 and 6 o'clock, 41, 44 and

a e .
46 degrees respectively. Weather, cl/\udy and light rains.

At home w

FRIDAY, FEBRUARY 13, 1903.

Stopped to inspect blasting under Park Avenue. Notified

lr. Orr about the "Extension" report, and he authorized me to
go ahead .

Routine dvuring day.
Temperature to-day at 9, 1:25 and 5:30 o'clock, 45, 46 and

48 degrees respectively. Weather, clear.

SATURDAY, FEBRUARY 14, 1903.

Routine.
Walked up over Division No. 1 and also Columbus Circle
Station.

ture to-day at 9 and 1:30 o'clock, 33 and 34 de=-

grees respectively. Weather S cilear.




NDAY,, FEBRUARY 16, 1903.

Deyo called in the morning and showed me the report of
the Pennsylvania engineers calling for a thicker lining for the
tunnel.

Weni through the east Murray Hill tunnel with Carr and

Frazer, and ordered at certain blocking should be put in be=
fore blasting began the next morning.
Temperature to-day at 9, 2 and 4:50 o'clock, 35, 30 and

30 degrees respectively. Weather, ir

morning, rain; cloudy

during daye.

TUESDAY, FEBRUARY 17, 1903.

Went first thing to the

urray Hill tunnel with Lawrence
to watch the blasting. After a few shots they began to blow
through from north to south face, and about 12 o'clock had one=-
half the area to full section; blasting was then stopped. gt
suggested that timber should at once be put in under the west=
erly half thus opened as the rock looked bad. Frazer asked
that he might lower the caps 9 inches so that the new ranges

er the tops of the ¢

T

could Tit o

Temperature to-day at 9, 1

12 degrees respectively. Weather,

olliciliocikl




ADDENDUM, TUESDAY, 17th.

Had a conference with Wilgus, at which were preser

at

’
Baldwin, Sprague, Gibbs, Waite, Kattd and Arnold, in relation
to a standard equipment for the suburban trains that wouvld run
over the subway and the clevated lines.

During day, routine.

Had a long conference with La Farge in his office.

WEDNESDAY, FEBRUARY 18, 1903.

Attended a meeting of the Directors of the Interborough
Company, on request, and discussed the matter of the report of
the Pennsylvania engineers on the thickness of the East River
tunnel lining. Told them that I did not know that the
matter was under investigation, that my first information was
the rcceipt of the report. Told them I did not inow that the
matter was under investigation, that my first information was
the receipt of the report, but that I would be glad, however,
to take it up with the Rapid Transit Board. It was resolved,
that the matter should be referred to Mr. Deyo and myself.

The Mayor returned me my rough proof of the report on the

Brooklyn extension, with a few verbal changes, stating that
the report was in admirable shape.
Temperature to-day at 9, 12:30 and 5:45 o'elock, 9, 17

and 17 degrees respectively. Weather, clear.




THURSDAY, FEBRUARY 19, 1903.

Notified at 8 o'clock that the ground had settled in front
of No. 65 Park Avenue. On arriving found that, immediately

after firing one shot this morning, the hard rock had broken

away from the soft rock and had fallen forward about six
inches. It was then caught by the crib. Steps were at
once taken to shore up the ground to hold it against further
movement . Had the condition of affairs reported to me at
short intervals during the course of the day.

Rapid Transit meeting in the afternoon, at which the
report on the lManhattan-Bronx extensions was presented.

Temperature to-day at 9, 1:30 and 5:40 o'clock, 3, 15

and 14 degrees respectively. Weather, clear.




FRIDAY, FEBRUARY 20, 1903.

Stopped at the Murray Hill Tunnel. Found seven blasts
had been sufficient to remove the rock and permit another set of
timbers to be put in. Main body of rock had settled two or
three inches, but the ground behind had not followed. Direct=

ed Fraser to arrange to proceed

th the work continuously, day
and night, without regard to Sundays.

Temperature to-day at 9, 1:40 and 6 o'clock, 14, 19 and

24 degrees respectively. Veather, clear.

-

RY 21, 1903.

Spent the forenoon watching the blasting under Park

Avenue .
Temperature to-day at 9 and 1:30 o'clock, 29 and 41 de=-

grees respectively. Weather, clouvdy.
v

MONDAY (Holiday)

With Valve, Powers, Rice and Lawrence watched some blast-
ingand the progress of the work under Murray Hill, and later

went over the whole of the East Side of Value's Division.




TURSDAY, FEBRUARY 24, 1903.

Notifiéd Deyo over the telephone to hurry up the stations
from 116th to 125th and 135th Streets on Lenox Avenue.

Winter called. Said that he wanted me to go with him
to-morrow to Harriman's office and talk over the Brooklyn si=-
tuation with Harriman.

It was reported that grout had run into the bottom of the
shaft in front of Barney's house.

Temperature to-day at 9, 2 and 5:58 e'clock, 89, 45 and

40 degrees respectively. Weather, clear.

WEDNESDAY, FEBRUARY 25, 1903.

Called with Winter on Mr. Harriman and laid before him
the Brooklyn plan. Harriman approved, =md told Winter to get
the Executive Committee together.

Gave testimony before Commissioners of Condemnation on
104th St. easements.

Long discussion in the afternoon with Heins & La Farge on
Station details. Finally decided to strike out all marble
from all stations except, probably, 254 and 14th Sts and other
stations already contracted for.

Temperatire to-day at 9, 1 and 4:45 e'clock 29 W54 aud

39 degrees respectively. Weather, clear.




THURSDAY, FEBRUARY 26, 1903.

Rapid* Transit: meeting in the afternoon.
Temperature to-day at 9:10, 1 and 5 o'clock, 33, 42 and

44 degrees respectively. Veather, clear.
= 2

FRIDAY, FEBRUARY 27, 1903.

With Lawrence, Rice, Value and Powers went over the tunnel
from Fort George to 150th St. Told Hunt that, in my Jjudg-
ment, he ougnt to suspend the heading work south of Fort
George until his bench was advanced past the bad ground.

Temperature to-day at 9:15, 12:30 and 5:30 o'cloeck, 45, 50

and 50 degrees respectively. Weather, clear.

SATURDAY, FEBRUARY 28, 1903.

Routine.
Temperature to-day at 9:10 and 1:30 o'clock, 62 and 62 de=

grees respectively. Veather, generally clear.




MONDAY, MARCH 2, 1903.

Seleected Robt. Maynicke, Saml. C. Weiskop and Charles A.
Cowen as Board of Commissioners to examine Mr. Barney's house
and pass uvpon the damage done to it.

Temperature to-day at 9:10, 12:30 and 5:45 o'clock, 35,

37 and 41 & grees respectively. Weather, clear.

TUBSDAY, MARCH 3, 1903.

Levy snd Marshall called. Had a long discussion on
Jerome Avenue Extension. Difference in opinion between us
seeried to be the prejudice against the Manhattan Elevated Rail-
way. As Levy put it, "if either grants the other's premises,
the other's conclusions nust be accepted.”

Temperature to-day at 9:15, 1 and 5:40 o'clock, 42, 45

and 42 degrees respectively. Weather, clear.

WEDNESDAY, MARCH 4, 1903.

With Carr, Clarke, Fisher and Rice examined the work at
City Hall. Told Fisher that I was dissatisfied with the
progress of the work both there and at Spring St.; I wanted it
pushed ahead faster, and if it was not advanced that I should be
compelled to take sides with the people who were bringing suit
against the Degnon-licLean Co.

Temperature to-day at 9:10, 1:10 and 4:40 o'clock, 39, 50
and 54 degrees respectively. Weather, generally cloudy.



THURSDAY, MARCH 5, 1903.

Called on Low and explained to him Winter's views in re-
gard to B.R.T.- that the Company should pay for the two bridges
what they now pay for the present one. He said that would
probably be all right.

Conference with Noble, Jacobs, Deyo and Douglas in regard
to the lining of the Bast River Tunnel. They had no special
views to advance except general ones. Finally adjourned as
Noble had to leave town, and expected to meet again.

Temperature to-day at 9:15, 1:30 and 5 eo'clock, 45, 52 and

5l degrees respectively. Weather, generally cloudy.

FRIDAY, MARCH 6, 1903.

Took luncheon with Starin, and with Rice and Burrews in-
spected the subway from 59th to 50th Sts.; Starin much pleased.
Temperature to-day at 9:15, 12:45 and 5:45 o'clock, 42,

49 and 50 degrees respectively. Weather, clear.

SATURDAY, MARCH 7, 1903.

Degnon and Sanford called and asked me to see the Park
Commissioner to permit the rock crusher on 42d St. to remain.
Told him I would do so on certain conditions expressed in a
letter.

Before arriving office, went over licBean's work with



MARCH 7 (Continued)
Powers and Rice. Found the caisson pumped out and the leak
was storped.

Had a conference with Deyo and licHenry representing the
Times Building in regard to their work around the said build-
ing.

In the afternoon at Mr. Orr's house in Brooklym. let
the property owners on Joralemon St., together with Onderdonk
and Aims, inregard to the location of certain shafts.

Temperature to-day at 9:15 and 1:50 o'clock, 45 and 47 de=-

grees respectively. Weather, clear.

MONDAY, MARCH 9, 1903.
Routine all day.
Temperature to-day at 9:15, 1:40 and 5 o'clock, 49, 50

and 49 degrees respectively. Weather, raining.

TUESDAY, MARCH 10, 1903.

Routine.

President Swanstrom called, at my request, and went over
the details of the Brooklyn extensions, to which he gave his
heartiest approval.

Temperature to-day at 9:15, 12:15 and 4:45 o'clock, 47,

50 and 56 degrees respectively. Weather, clear.



WEDNESDAY, MARCH 11, 1903.

Routine.

Temperature to-day at 9:10, 12:35 and 5 o'cleck, 52, 50

and 56 degrees respectively. Weather, raining and afterwards
cloudy .
THURSDAY, MARCH 12, 1903.
Routine.

Rapid Transit meeting in the afternoon.
Temperature to-day at 9:10, 1 and 4:55 o'clock, 45, 54

57 degrees respectively. Weather, clear.

and

FRIDAY, MARCH 13, 1903.
Routine.
Temperature to-day at 9:15, 1:15 and 5:15 o'clock, 45,

56 and 61 degrees respectively. Weather, clear.

SATURDAY, MARCH 14, 1903.

Saturday afternoon first spike was driven at Columbus
Circle.

Sunday, walked over sections 5-B, 6-A and 6-B.

Temperature (Saturday) 9:15 and 1:15 o'clock, 52 and 67

degrees respectively. Weather, clear.



MONDAY, MARCH 16, 1903.

Routine.

Totified by Craven that Bradley would not put on his night
force. Informed Deyo to this effect, who promised to take
the thing uvp with lfr. McDonald.

Temperature to-day at 9:15, 12:15 and 5:10 o'clock, 43,

45 and 44 degrees respectively. weather, cloudy.

TUESDAY, MARCH 17, 1903.

Walked over Carr's Division, and examined possibility of
a route dowvn Second Avenue and Chrystie Street.

Routine balance of day.

Temperature to-day at 9:10, 12:50 and 5:15 o'clock, 46,

50 and 57 degrees respectively. Weather, clear.

WEDNESDAY, MARCH 18, 1903.

Had a long conference with Deyo in regard to the 104th
Ste. Station.

Conference with La Farge in regard to Station kiosks.

Temperature to-day at 9:10, 12:30 and 5:10 o'clock, 54, 59

and 57 degrees respectively. Weather, clear.




THURSDAY, MARCH 19, 1903.

Routine.

Rapid Transit meeting in afternoon.

In the evening on lladison Avenue car met Samuel CGreen who,
after inquiring why he had been so persistent in onposing the
104th St. Station, remarked that he ceased to have any inter=
est in the same, as he hadsold his lots two months ago at a
nice profite

Temperature to-day at 9:10, 2 and 5:15 o'clock, 42, 59

and 58 degrees respectively. Weather, generally clear.

FRIDAY, MARCH 20, 1903.

Made examination of the work on 424 St.

Notified Mr. Orr about Green's conversation.

Had a conversation with Commissioner Willcox over the
telephone relative to City Hall Park. He said that he had
been unable to get any reply from the Contractor. I sug=-
gested that his bext method of procedure would be to write to
the Commission.

Niles and Guilden called in regard to Jerome Avenue. luch
pleased with the suggestion to connect it with Lexington Ave.

Conference with Deyo, Barr, Craven and Powers. Agreed
that an inspection should be made by the joint Division En-
gineers relative to cleaning up the work.

Temperature to-day at 9:12, 1 and 6 o'clock, 58, 70 and

59 degrees respectively. Weather, generally clear.



SATURDAY, MARCH 21, 1903.
Out of town.
Temperature to-day at 9:10 and 12:30 o'clock, 66and 69

degrees respectively. Weather, clear.

MONDAY, MARCH 23, 1903.

Went or er the subway with Crocker, Swain, Allen, Carson
and Kimball of Boston, from 40th St. to Columbus Circle.

When arrived at office, reported that Commisgsioner Willcox
had ordered City Hall Park cleared within an hour. Reported
matter to the Mayor, who said he would call up Willcox and have
it stopped. Subsequently talked with Willcox over the tele=
phone, who said that he had given no such order.

Winter called and discussed B.R.T. affairs. Suggested
that he should call on Mr. Orr.

Temperature to-day at 9:10, 1 and 5:10 o'clock, 52, 60 and

62 degrees respectively. Weather, raining.

TUESDAY, MARCH 24, 1903.
With the people from Boston, went %o 145th St. and examined
McBean's work. Found two complete sections of iron in place.
Called at Court on Van Doren vs. Holbrook; and suggested

to Hendrick to change the plans of the 7th Avenue sewer.

rature to-day at 9, 12635 and 5:15 e'clock, 60, 6/
and 65 degrees respectively. Weather, generally clear,



VEDNESDAY, MARCH 25, 1903.

Walked dovm over Section 3.
Routine office.
Temperature to-day at 9, 2 and 5:15 o'clock, 44, 46 and

45 degrees respectively. Weather, generally, cloudy.

THURSDAY, MARCH 26, 1903.

Conference with Deyo in regard to abandoning the sewer
on 7th Avenue eand buvilding it on Lenox Avenue instead. Apparent
saving would be about $30,000. On the other hand, it would
have a disadvantage in collecting all the drainage for a very
large area next to the subway.

Board meeting in the afternoon.

Temperature to-day at 9:10, 2 and 5:15 o'cleck, 42, 57 and

60 degrecs respecrively. Weather, clear.

FRIDAY, MARCH 27, 1903.

Conference with Carr and Craven in regard to cleaning
up Divisions 1 and 2.
Temperature to-day at 9, 2 and 4:45 o'clock, 52, 67 and

68 degrees respectively. Weather, clear.




SATURDAY, MARCH 28, 1903.
In the afternoon made an inspection of the whole of Carr's
Division on foot, with the special view of cleaning up.
Temperature to-day at 9 and 12:45 o'clock, 60 and 61 de=-

grees respectively. Weather, clear,

MONDAY, MARCH 30, 1903,

Met Fraser at 4lst St, shaft, and directed that he should
proceed to close the ghaft only on the cast side, so as to

restore the street travel as he pronised to do at once.

With Craven, accompanied by the representative of each
sub-contractor, walked over the whole of his Division. Tound
things very materially improved. Impressed on Bradley, and
all, the necessity for keeping the sectiens in much cleaner
conditione

In the afterncon with Mr. Orr met Buchanan, President of
the Iron Workers' Association. Buchanan declined to do any=
thing in regard to the Power House strike, stating that it was
necessary to support the labor organizations even i f it be=
came necessary to "rip up the country."

Temperature to-day at 9:10, 12:10 and 5:20 o'clock, 42,
42 and 41 degrees respeciively. Veather, cloudy and later

raining.




TUESDAY, MARCH 31, 1903.

Temperature to-day at 9;10, 12:30 and 5:10 e'cleock, 46, 51

and 60 degrees respectively. Weather, generally clear.

WEDNESDAY, APRIL 1, 1903.

In the afternoon rode with Powers in automobile over his
division south of 156th St. and out on the Boulsvard Lafayette.
Condemned the wall facing the opén cut on shields.

Later walked over Craven's Divisioen as far south as 49th
Street.

Temperature to-day at 9:05, 2 and 5:10 o'clock, 50, 58

and 60 degrees respectively. Weather, clear.

THURSDAY, APRIL 2, 1903.

Examined the work in City Hall Park and vicinity.
Rapid Transit meeting in the afternoon.
Tepperature to-day at 9:10, 1 and 5:15 o'cleck, 52, 57

and 54 degrees respectively. Weather, clear.




FRIDAY, APRIL 3, 1903.

In *he morning walked over Carr's Division from 334 St.
to 1l4th St. Examined the 23d St. crossing with G. H. Clark,
who showed me the amount that the vault lights at the southeast

+

corner would have to be raised.
In the afternoon walked over Carr's Division, City Hall
to Spring Streete.

Temperature to-day at 9:10, 1 and 5:10 o'clock, 65, 72

and 68 degrees respectively. Weather, clear.

SATURDAY, APRIL 4, 1903.

Routine for short while at office, 20 minutes. (Balance
of day absent Locust).
Temperature to-day at 9 and 1:10 o'clock, 47 and 32 de-

grees respectively. Weather, raining and snowing.

MONDAY, APRIL 6, 1903.

Routine.
Walked over the work from 116th St. to 72d Street.
Temperature to-day at 9:10, 1:30 and 5:15 o'cleock, 42, 50

and 47 degrees respectively. Weather, generally clear.




TUESDAY, APRIL 7, 1903.

Routine.

Mr. Lesley called in regard to the cement. Told him
that he was mistaken in his contention that the 15% increase
was not contemplated by the original specifications. He said
that he would waive that point provided there was 2377: of water
in mixing the briquettes.

Je. Je Carty, Chief Engineer of New York Telephone Com=
pany, called and said that evidence of electrolysis had been
discovered in their cables in connection with Manhattan Railway.
Showed him the subway track, which he thought ought to be suf=
ficient to prevent leaking of current. Suggested that he
shovld call on Mr. Bryan.

Temperature to-day at 9:15, 12:30 and 5 o'clock, 54, 55

and 60 degrees respectively. Veather, mostly rain.

WEDNESDAY, APRIL 8, 1903.
Had a long dickering with Theo. L. Frothingham in regard
to the action the Brooklyn Committee of 50 should take. Ex-

pplained to him the situation, and we agreed that the Commit-

ct

ee should wait for the moment and do nothing except to support
the Mayor's project for a municipal building, to push the open=-
ing of the Brooklyn approach to Bridge No. 3, and to instruct

he Brooklyn members of the Legislature to see that the bill
removing the $50,000,000 limit of the Rapid Transit Act should
be passed.

Temperature to-day at 9:15, 2 and 5:10 o'clock, 54, 54
and 52 degrees respectively. Weather, clear.


http://lim.it

THURSDAY, APRIL 9, 1903,

Inspected the work from 41st St. to Droadway. Found at
42d St. and Broadway that the advertising sign that I had or=-
dered painted out had bren completed instead of being oblitera=
ted . Ordered the same removed before night and instructed
Craven to see that the orders were carried out. Also in=-
structed Craven to have the sidewalk replaced at 424 St. and
lMadison Avenue.

Sanford called in regard to establishing an overhead plate-
form for derricks on lower Broadway. Suggested to him the
use of belt conveyor instead of derricks.

Temperature to-day at 9, 1 and 5:20 o'clock, 52, 62 and

63 degrees respectively. Weather, clear.

FRIDAY, APRIL 10, 1903.
Rode over Carr's Division from 4lst to 1l4th St., and in
the afternoon walked over the work from 41lst to 59th Sts.
Temperature to-day at 9, 1:10 and 4:40 o'clock, 53, 60

and 63 degrees respectively. Weather, clear.




SATURDAY, APRIL 11, 1903/
In the afternoon, with Rice, went eover Craven's Division
from 42d Street, and Powers' Division south of 155th Street.
Temperature to-day at 9 and 1 e'clock, 50 and 56 degrees

respectively. Weather, clear.

SUNDA VS ARRIE L2 1906 ¢

In the afternocon waiked over Craven's Divisien, 42d St.

to 75th St.

MONDAY, APRIL 13, 1903.

With Fisher examined the work in City Hall Park. He
promised to begin the backfilling of the cut along Printing
House Square by Wednesday morning,and the asphalting in the
Park Mall to-morrow morning.

Deyo called and showed me a letter from Lindenthal asking
for suggestions in regard to the proposed lMunicipal Building.
Deyo said that he intended to reply, so far as he was concerned,
that the matter was in the hands of the Rapid Transit Commis-
sion.

Temperature to-day at 9:30, 1:10 and 6 o'clock, 50, 60 and

50 degrees respectively. Weather, threatening rain.




TUESDAY, APRIL 14, 1903.

Routine to-day. Conferred with Shepard in regard to the
report of the Board for the year.
Temperature to-day at 9:00, l:and 5:15 o'clock, 4%, 47 and

47 degrees rcspectively. Weather, raining.

WEDNESDAY, APRIL 15, 1903.
Routine.
Temperature to-day at 9, 12:30 and 5:15 o'clock, 48, 48

and 46 degrees respectively. Weather, raining.

THURSDAY, APRIL 16, 1903.

Stopped at Carr's office, and with Carr and Hendrick
walked over Carr's Division, from Astor Place to Prince St.
Instructed Fisher to clean up the work, and informed him that
I was going to notify the Commissioner of Highways that he
could draw specifications, and invite bids, for repaving Elm
Street from Howard to Prince Streets.

Rapid Transit meeting in the af'ternoon.

Temperature to-day at 9:10, 1:30 and 6 o'clock, 50, 57 and

558 degrees respectively. Weather, clear.




BRIDAY ,  APRIL 17, 1908

In the morning walked over Craven's Division from 50th te
80th Streets. Complained about certain obstructions in the
street.

Routine rest of day.

Temperature to-day at 9:10, 1:30 and 5 o'clock, 50, 57

and 58 degrees respectively. Weather, clear.

SATURDAY, APRIL 18, 1903.

Routine.
Temperature to-day at 9:10 and 1:15 o'clock, 50 and 52 de=

grees respectively. Weather, clear.

SATURDAY - -ADDENDUML
In the afternoon examined the work from 116th St. te 60th
St. In the evening, examined the work on 42d St. and found

nothing in progress in the way of a night force at the north-

=

east corner of 424 St. and Broadway.

MONDAY, APRIL 20, 1903.
Routine.
Examined the work and progress at City Hall Park; and

in the evening the work at 4lst St.




TUESDAY, APRIL 21, 1903.

Went over Carr's Divisioen from 34th St. down to the City
Hall Park ond Stations.
Temperature to-day at 9, 1 and 5 o'clock, 48, 58 and 63

degrees respectively. Weather, clear.

WEDNESDAY, APRIL 22, 1903.

With Mr. Cito made a thorough investigation of all the
Rapid Transit work frem 8th St. te 1556th St., including Lenox
Avenuve line. Instructed Craven to see that the drilling

points where steel was to be erected were to be taken in

o)

hand immediately. Told McDonald that I did not care about
the fight between him and McBean, but that Lenox Avenue must
be finished.

Temperature to-day at 9, 12:30 and 5:30 o'cleck, 46, 54

and 53 degrees respectively. Weather, clear.




THURSDAY , APRIL 23, 1903.

Had a conference with Mr. Orr in regard to the Moving Plat-
form, pointing out to him that the route that they had asked
for conflicted withe the route proposed for the B.R.T.

Also met Onderdonk in Mr. Orr's office. lr. Orr inform=
ed him that the City would take no part in settling claims for

damages on Joralemon Street. Onderdonk seemed much disap=

pointed. I explained that, in my judgment, it left him in
better position than he was 1in before.

lMeeting of the Extension Cormittce in the afternoon.

Mr. Orr instructed me to.see Ochmidt and inquire if some
other route than Ceantre Street could be arianged for.

In the afternoon had a conference ;,vith Schneider in regard
to conderming steel for high sulphur at Pencoyd. Schneider
said that the material could be used on other orders, and I
suggested that that course should be follewed as I did net care
for the steel.

Temperature te-day at 9:10, 1:00 and 5:15 o'clock, 57, 60

and 61 degrees respectively. Weather, clear.

FRIDAY, APRIL 24, 1902.

Routine.

Conference in the afternoon with Sanford in regard to a
method of conducting the work on lower Broadway. Toeld him
that his plan was satisfactory, but declined to allew him to
be gin until the steel was in sight.

Temperature to-day at 9, 1 and 5:1% o'clock, 52, 59 and
63 degrees respectively. VWeather, clear.



SATURDAY, APRIL 25, 1903.

Inspected work in City Hall Park with Fisher. Gave in=
structions as to the cleaning of the Park and pushing the work
along Printing House Square.

Temperature to-day at 9 and 1:15 o'clock, 56, 64 and 68

degrees respectively. Weather, clear.,
18 ’

MONDAY, APRIL 27, 1903.

In the afternoon with Deyo made an inspection of the work
on Fourth Avenue, with especial reference to the finishing sur-
face of the concrete for painting. I directed that before
acceptance the small holes in the concrete should be carefully
filled.

Temperature to-day at 9, 1 and 5 o'cleck, 56, 64 and 68

degrees respectively. Weather, clear.

TUESDAY, APRIL 28, 1903.

With Craven and liyers made an inspection of Craven's Divi-
sion from 42d St. to 80th St.

Schmidt and Kingsbury Curtis called in regard to the
Moving Platform. Said they had ne intention of having the
moving platform interfere with any main line that we wish to lay
out, and they proposed as a route Bowery, Park Row, Nassau and

Broad Street and Beaver. Told them that I would approve of



TUESDAY (Continued)

them and submit it to the Cormission.

-

At the meeting of the Extension Committee lir. Winter ap=-

peared. Said that he wanted the lease covering 100 years.
The Cormittee said it was impossible.
Temperature te-daytat 9 1:dl55and 5 e'fcleck, 62 872 and

80 degrees respectively, Weather, clear.

WEDNESDAY, APRIL 29, 1903.

o

Walked over the work from Houston St. south. Fisher ask=
ed me, in view of the possible strike of the Tow Boats, whethef
I would permit backfilling on Park Row to be suspended in
order to save tha.tr as a possible hole in which to dump other
material., Refused.

In the afterncon went over the work from 76th to 145th
St s. Had a long talk with Mc¢ Bean in regard to the Harlem
Tunnel. Consented to his sinking a shaft on the east bank
34 Ft. square.

Temperature te-day at 9, 1:15 and 5:10 e'cleck, 69, 84 and

86 degrees respectively. Weather, clear.




THURSDAY, APRIL 30, 1903.

Met La Farge and Baron Fonteuilliat. With La Farge and
Baron Fonteuilliat, Clarke and Turner examined samples of
Garchey glass. Finally picked out satisfactory specimens.

With Clarje and Turner examined the stations at 50th St.
and Columbus Circle and subway between.

Temperature to-day at 9:10, 1:15 and 5 o'clock, 72, 84 and

85 degrees respectively. Weather, clear.

FRIDAY, MAY 1, 1903.

Examined the work at 424 St. Found only a small gang
of Iron men at Work. Later learned work generally at a stand-
still on account of lay lst strike.

Had luncheon with Bryan. Discussed at great length with

him the necessity for his Company to apply for extensions if

they desired any.

Later Iir. Belmont called me on the phone and complained
about the delay in completing the stations. Told him that the
fault was not mine.

Exanined the work at City Hall.

Temperature to-day at 9, 2:15 and 5:10 eo'clock, 44, 52

and 54 degrees respectively. Weather, clear.,




SATURDAY, MAY 2, 1903.

Routine morning.

In the afternoon went over the 7th Avenue sewer with
Hendrick, and later with Powers on the Fort Georze work. In-
structed Powers to have the southern part of the 186th St.
Station cleaned of the green mold, and to notify Rodgers, un=
less this was done, I would noet sign any estimate.

W. II. Sage called on behalf of the property owners at
Canal and Elm Sts. Told Sage that I believed that the gas
pipe could be lowered at the front of his propefty without
charge to him.

Temperature to-day at 9:10 and 1 o'clock, 48 and 52 de=

grees respectively. Weather, clear.

MONDAY, MAY 4, 1903.
Routine.

Temperature to-day at 9:15, 2 and 4:50 o'clock, 58, 68

and 73 degrees respectively. Weather, generally clear.
TUESDAY, MAY 5, 1903.

Hearing in Court on behalf of the property owners vs.
Holbrook, Cabot & Daly, as witness.

Routine during day.

Temperature to-day at 9:15, 12:15 and 4:45 o'clock, 57,

68 and 66 degrees respectively. Weather, clear.



WEDNESDAY, MAY 6, 1903.
Routine.
Temperature to-day at 9:10, 1 and 5:20 o'cleck, 60, 68 and

70 degrees respectively. Weather, clear.

THURSDAY, MAY 7, 1903.

Routine.
Rapid Transit meeting in the afternocon.
Temperature to-day at 9:10, 12:15 and 5:05 e'cleck, 64, 68

and 69 degrees respectively. Weather, gencrally cloudy.

FRIDAY, MAY 8, 1903,
In the morning at Columbia Univer sity making tests of
concrete cubes.

utine in the afternoon.

Temperature to-day at 9:10,12:40 and 4:55 - 61,69 & 75-de~-

grees respectively. Weather, clear,

ATURDAY, MAY 9, 1903.
Examined the work at 60th St. liade tests at Columbia
University.

Terperature to-day at 9 and 2:15 o'clock, 68 and 79 de-
grees respectively. VWeather, clear.



MONDAY, MAY 11, 1903.

lMade tests at Celumbia University on the breaking of re=
inforced concrete beams.

Routine at office.

Temperature to-day at 9, 12 and 5:15 o'clock, 61, 68 and

69 degrees respectively. Weather, clear.

TUESDAY, MAY 12, 1903.
Walked with Carr over his Division from his office south.
Directed him to change the gas pipes at the southwest corner
of Canal and Elm Sts.

Had a long conference with Ir. Orr in which he said that

he wanted the Brooklyn connection laid out as soon as possible,
and said that he would send for Ilir. Winter for a conference.
Temperature te-day at 9, 1 and 5:25 o'clock, 63, 68 and

70 degreees respectively. Weather, clear.

WEDNESDAY, MAY 13, 1903.
Made some more tests on concrete heams at Columbia Univ-
S ity Subsequently went over the work from 116 to 72d Sts.
Found a few men at work in places. Directed Frank Bradley to
finish in front of the Ansonia, which he promised to dos
Temperature to-day at 9:05, 12:40 and 5:20 o'clock, 60,

68 and 71 degrees respectively. Weather, generally clear.




THURSDAY, MAY 14, 1903.
Routine.
lleeting in the afterneon.
At night made an inspection of the work from 42d St. te
734 St.
Temperature to-day at 9, 1 amd 5:15 o'cleck, 70, 79 and 73

degrees respectively. Weather, clear.

FRIDAY, MAY 15, 1903,
Routine all daye.
Temperature to—day‘at 9, L0 and #51 el cliocle 7L S9N and

83 degrees respectively.

SATURDAY, MAY 16, 1903.

Walked over 42d Street and over Carr's Division to Asyor
Place. General inspectien of the line in the afternoon with
General Greene for a police inspectien. Told him that, in
my Jjudgment, the weak points were Elm Street and 424 Street;
the former on account of the Italian settlement, and the latter
on account of danger of damage to the subway and water and gas
pipes.

Temperature to-day at 9:05 and 12:40 o'clock, 68 and 72

degrees respectively. Weather, clear.




MONDAY, MAY 18, 1903.

Examined the work along 42d Street, and later in City Hall
Parlce Routine balance of day.
Temperature to-day at 9, 1:15 and 5:45 o'clock, 72, 90 and

90 degrees respectively. Weather, clear.

TUESDAY, MAY 19, 1903.

Examincd the work on 73d and 74th Sts.

Discussed with lir. Robert P. Porter the question of
transit in London in connection with the Royal Commmission.

Mr. Lewis of the Board of Estimate, called to discuss the
7th Avenue sewer.

Temperature to-day at 9, 12:30 and 5:10 o'clock, 77, 86 and

93 degrees respectively. Weather, clear.

WEDNESDAY, MAY 20, 1903.

Made an examination of Carr's Divisien from 33d St.
south.

Temperature te-day at 9:10, 12:20 and 5:30 o'cleck, 80,
88 and 85 degrees respectively. Weather, clear most of #ay,

raining evening.




THURSDAY, MAY 21, 1903.
Went over Section No. 1 with Carr and Fisher in regard to
cleaning upe.
Temperature to-day at 9:05, 1 and 4:30 o'clock, 78, 83 and

92 degrees respectively. Weather, clear.

FRIDAY s MUATY: 22, 1905,
Rode over the 4th Avenue work. Balance of day routine.
Temperature to-day at 9:15, 12:40 and 5 o'clock, 70, 82
and 89 degrees respectively. weather, raining morning, clear

balance of day.

SATURDAY, MAY 23, 1903.
bsent, Yacht Races.
Temperature to-day at 9:15 and 12:30 o'clock, 62 and 68

degrees respectively. Weather, clear.

MONDAY, MAY 25, 1903.
Exarined the work at City Hall Park.
Gave a luncheon to Robert P. Porter and the Transportation
men.,
Temperature to-day at 9:10, 1:20 and 5:15 o'clock, 61, 69

and 78 degrees respectively. Weather, clear.



TUESDAY, MAY 26, 1903.
Routine.
Temperature to-day at 9, 12:30 and 5:10 o'cleck, 65, 69

and 66 degrees respectively. Weather, clear.

WEDNESDAY, MAY 27, 1903.

Absent .
Temperature to-day at 9:15, 1 and 5 o'clock, 68, 73 and

79 degrees respectively. Veather, cloudy.

THURSDAY, MAY 28, 1903,

Went owver Carr's Divisien.

Had a long conference with Deyo about stations, repaving
and the acceptance of quench bend tests at a temperature of
HOHSI

Rapid Transit meeting in the afternoon.

Temperature to-day at 9:03, 12 and 5:15 o'clock, 71, 76
and 8l degrees respectively. Weather, generally cloudy and

rainy.

FRIDAY, IAY 29 (Holiday)

Valked over the work from 79th St. south.




SATURDAY, MAY 30, 1903.

Holiday (Decoration Day). Out ef town.

MONDAY, JUNE 1, 1903.

Routine work. :
Temperature to-day at 9:10, 1 and 5:10 o'cleck, 62, 73 and

77 desrees respectively. Weather, clear.

TUESDAY, JUNE 2, 1903.
Routine in morning.

In the afternoon meeting between Orr and Grout, Belmont,
Bryan and Douglas Robinson. Belmont very petulant and abused
the Comptroller. Robinson and Bryan would not stay. Belmont
claimed 10% on all property purchased by the Subway Construction
Company; the Coﬁptroller‘offerod to pay Sﬂ.

Temperature to-day at 9:10, 1 and 5 o'clock, 66, 72 and

77 degrees respectively. Weather, clear.

WEDNESDAY, JUNE 3, 1903.

Routine .

Temperature to-day at 9, 12 and 4:50 o'cleck, 70, 77 and 86

degrees respectively. VWeather, clear.
& I )



THURSDAY, JUNE 4, 1903.
Routine.
Temperature to-day at 9, 12:45 and 5:20 o'clock, 71, 72

and 70 degrees respectively. Weather, cloudy. (Smoky)

FRIDAY, JUNE- 5, 1903.
Routine.
Temperature te-day at 9:10, 1:30 and 5 e'clock, 65, 69

and 66 degrees respectively. Weather, cloudy. (Smoky)

SATURDAY, JUNE 6, 1903,

Routine.
Temperature to-day at 9:10 and 1 o'clock, 65 and 75 de-

grees respectively. Weather, generally clear.

MONDAY, JUNE 8, 1903.
Routine.
Temperature to-day at 9, 1:30 and 5:15 o'cleck, 72, 73 and

70 degrees respectively. Weather, cloudy.




TUESDAY, JUNE 9, 1903.

Routine in morning.

In the afternoon meeting of the Committee on the Brooklyn
plans, Mr. Winter and Cemmissioner Lindenthal being present.

Temperature to-day at 9:15, 1 and 5:45 o'clock, 70, 80

and 87 degrees respectively. Weather, generally clear.

WEDNESDAY, JUNE 10, 1903.

Columbia College in the morning.

Meeting of the Rapid Transit Committee on Easements in
the afternoon to discuss the Astor Estate. I suggested that
the presnt plan be changed so that, instead of building the
deep wall, steel needles should be built into our wall so that
the same could be readily underpinned in the future. This
would save much delay and money.

Temperature to-day at 9:10, 12:15 and 4:50 o'cleck, 72,

72 and 70 degrees respectively. Weather, generally rainy.

THURSDAY, JUNE 11, 1903.

In the morning went over the City Hall Park. Saw Fisher
and told him that he must keep the space on Park Rew entirely
clsar,

Rapid Transit Board meeting in the afternoon, and Commit-
tee meeting on Hudson River Tunnel later.

Temperature to-day at 9:15, 1:00 and 5:20 o'cleck, 76,

79 and 74 degrees respectively. Weather, clear.



FRIDAY, JUNE 12, 1903.

Routine.

lr. Belmont informed me over the telephone that he
approved the plan for the Kiosks, but desired to have all
name plates removed on the island platferm stations, this having
been requested by the Operating Department.

Temperature te-day at 9:15, 12:30 and 5:15 e'cleck, 67,

62 and 69 degrees respectively. Weather, generally rainy.

SATURDAY, JUNE 13, 1903.

Examined the work in Battery Park, including the tunnels
and the steel and cast-iron linings submitted as samples; Mr.
Aims objecting to the steel lining on account of the difficulty
in handling it, that the contracters did not want to use
the steel, cast-iron being very much easier for them.

Temperature to-day at 9:15 and 1:10 o'clack, 62 and 70

degrees respectively. Weather, clear.

MONDAY, JUNE ch:: 1903.
Notified in the merning by Pewers that there had been a
fall in the roof of the 104th St. tunnel at Amsterdam Avenue.
Mr. Schnidt and his Engineer called to explain the moving

platform. Said that his details were not completely worked



JUNE 15 (Continued)

out, and that the matter of power was still unsettled; con-
templated hiring power from the Edison Company; that in
Chicago the power required to move 900 tons was only 150 H.P.,
but he could give no satisfactory explanation of the small
amount required. '

Temperature to-day at 9, 1:55 and 5 o'clock, 58, 60 and

61 degrees respectively. Weather, generally cloudy.

TUESDAY, JUNE 16, 1903.

Went over the tunnel at 104th St. with Rice, Powers and
Craven. Found the break had extended through rock up into the
soft ground for a height of about 20 ft. Inasmuch as a break
would affect the water mains, tried to arrange with the Water
Department to have the large main in Amsterdam Avenue shut off.
Finally had to call up the Commissioner, who instructed t‘.'.Le
Chief Engineer to put himself in comaunication with me. He at
last arranged to have the mains cut off. Powers later re-
ported that the break had been caught up.

Walked over Craven's work from 104th St. to 72d St. Walk-
ed over Carr's Division from Worth St. to Prince; found back-
£illing in progress at Spring St.

Temperature to-day at 9:15, 12:30 and 5:30 o'clock, 64,

69 and 66 degrees respectively. Weather, clear.



WEDNESDAY, JUNE 17, 1903.

Walked over Carr's Division from Worth to Prince Sts.

Cormittee mcetihg of the Board in the afternoon.

Temperature to-day at 9:10, 1 and 5 o'clock, 63, 69 and
62 degrees respectively. Weather, generally clear, rain in

evening.

THURSDAY, JUNE 18, 1903.

Walked over Carr's Division with Carr from Astor Place to
41st St., and on Craven's Division along 42d Street.
Temperature to-day at 9:15, 1201 b and 6i 16 clticlock 65

64 and 65 degrees respectively. Weather, rain and clear.

FRIDAY, JUNE 19, 1903.
Routine.
Temperature to-day at 9:10, 1 and 5:30 o'clock, 62, 63 and

64 degrees respectively. Weather, mostly rainy.

SATURDAY, JUNE 20, 1903,
Routine.
Had a conference with Brackenridge, and he seemed to de=
sire to build additional subway for trolley cars.

Temperature to-day at 9 and 12:30 o'clock, 66 and 70 de-
grees respectively. Weather, 1lt. rain and cloudy.



MONDAY, JUNE 22, 1903.

Het Trowbridge and Livingston, Ferguson and Douglas
Robinson, Deyo, Sanford, St. John Clarke and Craven at 424 St.
and Broadway. . Discussed the wall beneath the Astor building.
Found that the trench for the better part of the distance was
to a depth of 30 ft. Found that by steadying this trench to
the east, which could be done without interfering with the
Bank people, all of the foundations could be put in to a depth
of 40 ft., except those at the corner of Shanley's building and
in the vault wall in front of Shanley's and in front of the
Bank. I proposed that we should put in the wall to a depth
of 40 ft. wherever we could, and that the City give the Trus-
tees a contract to put in the balance whenever Shanley's build=
ing should be removed and it became possible to make the excas=
vation. Thig was agreed to by the Trustees, and Sanford told
me that they expected to settle the paving question of Long
Acre Square to-day and to-morrow.

Temperature to-day at 9:15, 1 and 5 o'clock, 64, 68 and

66 degrees respectively. Weather, clear; cloudy evening.

TUESDAY, JUNE 23, 1903,

Routine.

Committee meeting of the Board in the afternoon on the
Pennsylvania connecting railway.
Temperature to-day at 9:15, 1 and 5 o'clock, 59, 67 and

61 degrees respectively. Weather, raining.



ADDENDUM- TURSDAY, JUNE 23.

Miss Wald and another lady, and Stover, called separately
in regard to widening streets in the East Side district near
the Williamsburg Bridge. I learned that these two elements

were opposed to each other.

WEDNESDAY, JUNE 24, 1903.

Mr. Brackenridge called and submitted the plan of the
Brooklyn Rapid Transit Company contemplating the use of the
subway for trolley cars froﬁ Williamsburg to the Brooklyn
Bridge.

Temperature to-day at 9:10, 1:10 and 5:15 olelock, 56,163

and 62 degrees respoctiveiy. Weather, generally cloudy.

THURSDAY, JUNE 25, 1903.

Rapid Transit Board meeting.

After the meeting had a long talk with Shepard in regard
to work the Eocard should do. I strongly opposed the idea of
any resolutions, pointing out that there was a large amount of
real work on hand.

Temperature to-day at 9, 1 and 5 o'clock, 60, 65 and 71

degrees respectively. Weather, generally clear.



FRIDAY, JUNE 26, 1903.

Routine.
Had luncheon with the Mayor. He wanted me to discuss
pipe galleries on lower Broadway. I explained to him how

Bayles had taken it up, and that it was not a matter for the
Cormmission. He said the West 3ide people were particularly
anxious to get the 9th Avenue Elevated extended; they wanted
him to apply for a Court order. I suggested that he should
send for Belmont, which he promised to do.

Graham, of Burnham & Company, called in regard to the
tunnel under 9th St. connecting Wanamaker's two stores. Call=-
ed his attention to the bad filling that was being put in
around the foundations. He said he would give orders that
this should be carefully backfilled.

Temperature to-day at 9:10, 1 and 5:10 o'clock, 66, 72

and 84 degrees respectively. Weather, clear.

SATURDAY, JUNE 27, 1903.

Avsent (Locust).
Temperature to-day at 9 and 1 o'clock, 72 and 76 degrees

respectively. Weather, clear.




1MONDAY, JUNE 29, 1903.

With Deyo, Craven and McNulty examined the work of
Naughton & Co. with the view of accepting the same. Told
Deyo that I would accept it subject t%» certain things in regard
to leaks and painting being done, and provided some understand—

ing was made in regard to the paving between the tracks on

Broadway »
Temperature to-day at 9:10, 12:45 and 5 o'clock, 62, 63 and
64 degrees respectively. Weather, mostly rain.

TUESDAY, JUNE 30, 1903.

Rode over Carr's Division.

Went to 125th St. to see the Manhattan Arch, and then
went over the line from that point south to 484 St. with
Powers and Carr.

Committee meeting on Cortlandt St. tunnel in the after=-
noon. Plans submitted by the Company involved occupation of
Greenwich St. as against north and south subway. Recommend-
ed to the Committee that the Company should be obliged to sink
its tracks. Offered to work out a detail of conmstructiom so
as to involve the minimum sinking.

Temperature to-day at 9:15, 12:40 and 5:15 o'clock, 72, 75

and 82 degrees respectively. Weather, clear.




WEDNESDAY, JULY 1, 1903.

Had Bradley and Shields call. Told them both they must
get their work better im hand and all débris removed, or else
I would not sign the estimates.

Temperature to-day at 9:15, 1 and 5:20 o'clock, 79, 87

and 93 degrees respectively. Weather, clear.

THURSDAY, JULY 2, 1903.

Had a long conference with La Fare with regard to station
details, all o which seemed satisfactory.

Temperature to-day at 9:20, 12:20 and 5:15 o'clock, 83, 88
and 80 degrees respectively. Weather, generally clear; rain

in evening.

FRIDAY, JULY 3, 1903.

Rode over Carr's Division on Fourth Avenue and examined
the work on Park Row. I found the pavement being completed.
Temperature to-day at 9:15, 1 and 4:45 o'clock, 77, 85 and

90 degrees respectively. Weather, clear.




SATURDAY, JULY 4, 1903.

Holiday.

MONDAY, JULY 6, 1903.

Routine.
Temperature to-day at 9:10, 12:45 and 5 o'clock, 74, 82

and 92 degrees respectively. Weather, generally clear.

TUESDAY, JULY 7, 1903.

Routine.
Examined the work at City Hall,
Temperature to-day at 9:10, 12:40 and 5:05 o'clock, 79, 82

and 90 degrees respectively. Weather, clear.

WEDNESDAY, JULY 8, 1903.

Went with Carr over his Division, and with Craven over
42¢ Street.
Temperature to-day at 9:15, 1 and 5:15 o'clock, 79, 89 and

93 degrees respectively. Weather, clear.




THURSDAY, JULY 9, 1903.

Had a conference with Deyo in regard to the cost of extra
work. Told Deyo to furnish me with the figures of what the
work was actually costing him, to be compared with the work es-
timated on an arbitrary basis.

Temperature to-day at 9:15, 1 and 5:10 o'clock, 84, 89

and 99 degrees respectively. VWeather, clear.

FRIDAY, JULY 10, 1903.

Rode over Carr's Division, and Craven's Division with
Craven to 104th St., accompanied by Collins. Found the
work in considerably better condltion.

Meeting of the Committee on plans; Orr, Grout and
Starin, Belmont and Bryan present. Agreed to make the cone=
nection at 149th St., Belmont to pay the abuttal damages; and
agreed to extend the line south from 424 St. to South Ferry in
two contracts, one from l4th St., and one from 14th St. to
South Ferry. Agreed to approve of the line to Fort Lee
Ferry.

Mr. Wright of the Commercial Advertiser called, and I
explained to him my great displeasure of the article in the
Cormercial Adveryiser of last night, stating that I gave the
interview with the supposition that the information was to be
used against Bradley- that I had always placed the Commercial
Adveryiser on the most favorable basis. He said he was ex~-
ceedingly sorry, as the Editor's Department was instructed to
treat me in the freest and most friendly m anner.

Temperature to-day at 9:10, 1 and 5:25 oleoloek, 85, 9%
and 92 degrees respectively. Weather, clear.



SATURDAY, JULY 11, 1903.

Absent at Locust.

Temperature to-day at 9:10 and 1 o'clock, 81 and 87 de=

grees respectively. Weather, clear.

MONDAY, JULY 13, 1903.

Routine.

Temperature to-day at 9:10, 1 and 4:30 o'clock, 70, 73 and

73 degrees respectively. Weatherv, rainy and cloudy.

TUESDAY, JULY 14, 1903.

Went over Craven's Division from 7lst St. north, and with
Powers over his Division as far as 145th St., including going
down the caisson under the Harlem River.

Had a long talk with Mr. Shepard in the evening at his
ofifdces

Temperature to-day at 9:10, 1 and 4:50 o'clock, 75, 77 and

82 degrees respectively. Weather, clear.




WEDNESDAY, JULY 15, 1903.

Discussed with lMr. Graham of Burnham & Co., representing
Mr. Wanamaker, connection under 9th St. Said application was
to be made by Mr. Mc Donald, and that Belmont and Wanamaker had
agreed to pay whatever charge the City made. Graham said the
regular charge for vault space he knew would be satisfactory.

Conference with Deyo, Onderdonk and Aims in regard to the
East River tunnel; Onderdonk claiming that Deyo should pay the
extra cost of the cast-iron lining, and finally withdrew for
a conference later.

Temperature to-day at 9:10, 1:55 and 5:20 o'clock, 65,

70 and 70 degrees respectively. Weather, clear.

THURSDAY, JULY 16, 1903.

Had a conference with Deyo in regard to the cost of ex-
tras; Deyo pointing out that the actual cost was about the unit
prices, on account of the additional pipe and sewer work in-
volved and the underpinning of buildings.

Conference with Lewis in regard to the widening of the
streets for the Williamsburg Bridge. He seemed to be in
favor of widening Essex Street.

Temperature to-day at 9:20, 12:45 and 5 o'clock, 67, 76

and 80 degrees respectively. Weather, clear.




FREDAYE S JULYELY 81905 ¢

Onderdonk called and said that he agreed with lir. Deyo to
put in a heavy cast-iron lining the whole length of the tunnel,
provided he permitted him to backfill behind the cast-iron
with broken stone from the tunnel excavation, the same to be
subsequently grouted. As this is in line with the specifi-
cations I saw no objection.

Temperature to-day at 9:05, 12:30 and 5:15 o'clock, 70, 77

and 89 degrees respectively. Weather, clear.

SATURDAY, JULY 18, 1903.

Saturday absent. Directed, however, licBean by telephone
to proceed with the extension of the iron tubes, provided Deyo
consented, but requested, unless absolutely necessary, that
the work should wait over until Monday.

Temperature to-day at 9:10 and 12:40 o'clock, 70 and 69

degrees respectively.

LMONDAY, JULY 20, 1903.

Went over the whole of Craven's Division, in detail,
pointing out special things on Bradley's work in order to get
streets connected and traffic resumed.

Temperature to-day at 9, 1 and 5 o'clock, 76, 82 and 80

degrees respectively. Weather, clear,



TUESDAY, JULY 21, 1903.

Routine.
Temperature to-day at 9, 1 and 5:05 o'clock, 74, 82 and

80 degrees respectively. Weather, clear.

WEDNESDAY, JULY 22, 1903.

With Rice, Powers and Wilson Smith went over the work on
149th St., and the work at the Harlem River and Lenox Avenue.
Directed that no more limestone should be used in concrete.

Routine rest of day.

Temperature to-day at 9, 1 and 5:056 o'clock, 74, 82 and

80 degrees respectively. Weather, clear.

THURSDAY, JULY 2%, 1903.

Routine.
Rapid Transit meeting in afternoon.
Temperature to-day at 9, 1 and 5 o'clock, 72, 80 and 82

degrecs respectively. Weather, clear.




FRIDAY, JULY 24, 1903.

Went to Brooklyn. Went down both shafts, accompanied hy
Mr. Shepard.

Conference with Olney and lMartin. They showed the plans
for proposed isle of safety at 1l4th Street, but said that
nothing had been authorized. Told them that I would, there-
fore, order our work to proceed, but would discuss the matter
when they got their final authorization.

Temperature to-day at 9, 1 and 5 o'clock, 78, 80 and 88

degrees respectively. Weather, clear.

SATURDAY, JULY 25, 1903,

Absent.
Temperature to-day at 9 and 1 o'clock, 74 and 80 degrees

respectively. Weather, clear.

MONDAY, JULY 27, 1903.

Went over Carr's work on Foutth Avenue, snd Craven's work
on 42d Street.

Conference with Simpson, of Consolidated Gas Co., in
afternoon. He pointed out the great dangers if the present
gas mains were left in Broadway during construction.

Temperature to-day 9, 1 and 5 o'clock, 76, 80 and 88 de-

grees respectively. Weather, clear.



TUESDAY, JULY 28, 1903.

Went over Carr's work on 4th Avenue, including going into
the 28th St. Station.

Conference between Deyo, Simpson, Sanford, Carr and ry-
self, with regard to the gas mains on Broadway. Decided that
the best thing to do would be to lay a new main on Church St.
if possible. Referred to Sanford and Simpson to agree on
if possible.

Conference with Burr in regard to McBean's work amd its
completion on Lenox Avenue. Told Burr that I was disappoint-
ed in not getting results, and that the only way that I could
assure getting results would be to stop payments.

Temperature to-day at 9, 1 and 5 o'clock, 78, 80 and 82

degrees respectively. Weather, generally clear.

JOWDAY, JULY 29, 1903.

Told Carr that he must be more elastic in regard to the
stations and permit orders to be given direct to his men by
Turner.

Went over the Second Divigion in great detail with lMyers
in Craven's absence, accompanied by Briggs on 42d Ste Directed
Myers to see that the work was put in much better condition on
424 5t., especially.at Madison Avenue, and the removal of the
cable at the north side of 42d St., at 5th Ave.

Went with Powers over his Division from 104th to 110th St.
Directed him to have certain rubbish removed.

Temperature to-day at 9, 1 and 5:10 o'clock, 76, 80 and
84 degrees respectively. Weather, cloudy.



THURSDAY, JULY 30, 1903.

Routine.
Temperature to-day at 9, 1 and 5 o'clock, 80, 84 and 82

degrees respectively. Weather, clear.
(= X b

BRUDAYIS JULY ST 1906

Vent over the Second Division with lyers, completely.
Directed him to f£ill in at the southwest corner of Madison
Avenue and 424 Street‘up to the curb line; and on the east
side of Madison Avenue, to bridge the sidewalk over the excava-
tion. Also directed him to see that the, caBlewa.y on 5th
Avenue was removed in a week's time. ,

VWent over the Third Division with Powers, from 104th St.
to 15%7th St., and on Lenox Avenue . ‘

Temperature to-day at .t &7/ s

A Abgrese Ao . e \

SATURDAY , AUG. 1, 1903.
Routine.
Temperature to-day at 9 and 1 o'clock, 78 and 82 degrees

respectively. Weather, clear.




MONDAY, AUGUST 3, 1903.
Routine.
In the afternoon attended a hearing by the Bridge Cormis-
sioner on the Poulson plans for Bridge improvement terminals.
Temperature to-day at 9:15, 1:30 and 5:15 o'clock, 74, 81

and 82 degrees respectively. VWeather, clear.

' TUESDAY, AUGUST 4, 1903.

Meeting with Swensson in regard to straightening of
crooked angles at Trenton.

Walked over Carr's Divisiom, with Carr, from Astor Place
south. Gave directions about cleaning up and removal of de-
bris.

Temperature to-day at 9:10, 1 and 5:15 o'clock, 74, 71 and
70 degrees respectively. Weather, clear in morning, rain in

evening.




WEDNESDAY, AUGUST 5, 1903.:
Routine.
Sanford called in the afternoon, and said that at my re-
quest he would take down the cableway on northside of 424 St.
and 5th Ave., but asked permission to erect a small derrieck for

a period of about three weeks just west of 5th Avenwe.; grant-

ed. Submitted a plan to carry the gas pipes and water nipes
at lower Broadway on trestles. Told him to confer with the

the Gas Company.
Temperature to-day at 9:10, 1:15 and 5:10 o'eclock, 62, 64
and 65 de grees respectively. Weather, generall cloudy, little

raine

THURSDAY, AUGUST 6, 1903.
Routine in morning.
On work in afternoon.
Temperature to-day at 9, 1:00 and 5:00 o'clock, 69, 69 and

67 degrees respectively. Weather, cliudy.




FRIDAY, AUGUST 7, 1903.

Notified by Powers that the arch near the Harlem River
was cracked. Examined it with Mr. St. John Clarke. Gave
orders to have the cracks watched, and cautioned lcBean not to
pump the sand out from under the structure.

Examined the elevated work just starting on 149th St.

Went over the Lenox Avenue work with Powers, and with
Myers over Division 2.

Temperature to-day at 9:15, 12:30 and 4:45 o'cloek, 72, 75

and 76 degreees respectively. Weather, clear.

SATURDAY, AUGUST 8, 1903.

Absent.
Temperature to-day at 9:15 and 12:30 o'clock, 65 and 70

degrees respectively. Weather, clear.

MONDAY, AUGUST 10, 1903.

Went over 42d St. with Craven, and rode over Carr's Divi-
sion as far as 8th St. giving orders to have all unneeessary
plant cleared up, and no material piled on Long Acre Square.

Temperature to-day z*.zt 9:10, 12:30 and 5:30 o'clock, 75,

80 and 81 degrees respectively. Weather, clear.




MEMO

From Tuesday, August 11 to Tuesday, August 18, absent
on vacation. Returned to office at 11 o'ciock, Tuesday,

August -18.



TUESDAY, AUGUST 18, 1903.

Routine, picking up the work during absence the past
week. Made examination of the progress of the work on
Broadway from 65 to 75th Sts.

Temperature to-day at 9:15, 1 and 5:15 o'clock, 75, 82

and 82 degrees respectively. Weather, clear.

WEDNESDAY, AUGUST 19, 1903.

Routine.

Conference with Mr., Orr.

Conference at the Astor Estate with Ferguson, Trowbridge &
Livingston and Craven, in regard to the building at the north-
east corner of 424 St. Informed the party that the engineer-
ing details of Mr. Tracy's draft was substantially correct, as
we were working on those lines.

Examined the work along 42d St. with Craven.

Temperature to-day at 9:10, 12:30 and 5:40 o'clock, 75,

8l and 82 degrees respectively. Weather, clear.

THURSDAY, AUGUST 20, 1903.

Absent . (Yacht Race.)
Temperature to-day at 9:15, 1 and 5 o'clock, 76, 80 and 80

degrees respectively. Weather, cloudy.




FRIDAY, AUGUST 21, 1903.

Conference with Orr, Winter and Shepard. Heeting ad-
Jjourned to learn from Winter a report by George Gibbs as to
whe ther the Brooklyn Rapid Transit equipment was satisfactory
for deep tunnel work.

Temperature to-day at 9:15, 1 and 4:50 o'clock, 69, 75

and 8l degrees respectively. Weather, clear.

SATURDAY, AUGUST 22, 1903.
Absent (Yacht Race.)
Temperature to-day at 9:15 and 12:30 o'clock, 74 and

82 degrees respectively. Weather, clear.

MONDAY, AUGUST 24, 1903.

Maurice Fitzmaurice of London called, and I showed him
over the whole of Division No. 1.
Terperature to-day at 9:30, 1 and 5 o'cloek, 75, 77 and

82 degrees respectively. Weather, clear.




TUESDAY, AUGUST 25, 1903.

E. We Moir of London called. Showed him over Elm St.
from Canal to Worth, and, with Fitzmaurice, Battery Park.
Afterwards Moir went to Brooklyn; went down the shafts at
Joralemon St.

Temperature to-day at 9:15, 12 and 5:30 o'elock, 77, 8L
and 70 degrees respectively. Weather, generally clear, rain-

ing in evening.

VEDNESDAY, AUGUST 26, 1903.

Started from lianhattan Hotel, with Moir, Fitzmaurice and
Craven. Went over the whole of Craven's Divisien in de=-
tail, and with Powers over Powers' Division from 104th to
130th Sts., the sewer at 146th St. and 7th Ave., the Harlem
River work and East 149th St. from the river to 3d Ave.

Temperature to-day at 9:30, 1 and 5:15 o'clock, 97, 77

and 73 degrees respectively. Weather, generally clivdy.




THURSDAY, A

Routine.
Ileeting in the afternoon with the Committee of Brooklyn

property owners, counsisting eof Messrs. Hester, Berri, Plumb,

Gibb and one other. Hester argued in favor of a Deep Tunnel
or a line on Livingston St. It was the gencral consensus of

the Committee, howevs

, that it would be best for the property
owners to have shallow construction on Fulton St., provided that
the annoyai ce was reduced to the minimum.

Temperature to-day at 9:10, 1:00 and 4:45 o'clock, 74, 73

and 75 degrees respectively. Weather, cloudy.

FRIDAY, AUGUST 28, 1903.

o

lMeeting at £ o'clock in the afternoon at licDonald's off-
icey Present: Belmont, licDonald, Deyo, licBean and Burr.
lcBean submitted a scheme for tunneling the East River, in the
same way that he tunneled the Harlem. Pointed out that his
profile was wrong, inasmuch as he measured from the high water

instead of low water. Claimed that he would complete a tun-

nel sooner than Onderdonk and start any time within the next
five years; the shield work was almost impossibg of fulfill-
ment and could be done only at a great loss ef life. Told the
meeting that, in my Jjudgment, it was a navigation problem
and did not think that the Rapid Transit Commission would take

any part or make mny request, and suggested that Burr take it

{E15Y

up with Colonel Raymond.




Deyo and Sanford called and discussed the question of work

on lower Broadway. Suggested to them to put the roof in
first, moving the earth beneath afterwards. Sanford proposed

for consideration a slice method as adopted in Boston.
Temperature to-day at 9:16, XXEE and 5:20 o'clock, 63

and 62 dégrees respectively. Weather,

JIONDAY, AUGUST 31, 1903.

Called Carr to the office. Submitted to him a scheme

for work under Broadway by end drifting, the street pavement

not to be disturbed until after the structure was in place,
except conerete roofs Carr approved. Conference

Deyo' seemed.to favor
to try the experimen

lidated Gas Company. Laid

the same plan before him. He said that he thought that work

of the four gas ins in Broadway, namely, the 12 and the 6-
inch, could be temporarily killed, and he thought the 24-i
would be reduced to a 16, and the 16 to a 12, but would insist
that those two pipes tlus reduced be kept above the surface of
the streets.

Saw the Mayor and cautioned him in .rd to the Broadway

Property Owners' Committee.

and




4

Had a talk with lir. Orr and said that I had suggested to

the that no work be done on the Broadway Extension until
after the elections Saw Belmont and told him the same
thing. Also told him to bear in mind that before he did any-

thing with McDonald in regard to the East River tunneling to
keep in mind that the profile of %he two tunnels might be very
naterially raised.

lr. Plumb, representing Abraham & Strauss of 3rooklyn,
called with his Counsel, Mr. Grout, in regard to a connection
between the Hoyt Street Station and Strauss's store. Told
them that if they would have an Architect work up the archi-
tectural design in connection that we would obtain the en-
gincering heres

Temperature to-day at 9:15, 1 and 5 o'eclock, 67, 72 and

71 degrees respectively. Weather, clear.

WEDNESDAY, SEPTEMBFR 2, 1903.

’

In the morning went over the Joralemon St. work accoxn

1ied by Rice and Ridgway. Found that the grouting was not
being put in directly behind the shield. Gave orders that
this should be done. Took out a number of the grout plugs.

in the majority of cases sand had come done directly

h there were some cases where

the iron lining, althoug

h

this had not taken nlace. BExamin d the outside of




SEPTEMBER 2 (Continued)

house; « found a number of cracks,

fore but had

In the afternoon with La Fa : and Turner e
the 28th S8t. Station. Subsequently went to LaF¥arge's office

and discussed plan for the large arched stations.
Temperature to-day at 9:15, 1 and 5:00 o'elock, 71, 77 and

76 degrees respectively. VWeather, clears

THURSDAY, SEPTEMBER 3, 1903.

Vient all over Craven's work with Craven, and with Powers
over his work to 145th St. on bolh east and west sides. Direct=
ed Craven to concentrate his attention on 42d St., asphalt it,
and the opening of Broadway north of 94th St. Told Powers
to put in a diaphragm in the tunnel under 104th St., and to see
that Shields completed his parkways.

Temperature to=day at 9:15, 1 and.5:40 o'cloeck, 71, 79

anml 75 degreeg respectivelys Weather, clears



file:///7ent

FRIDAY, SEPTEMBER 4, 1903.

Conference at Wickersham's office with Wickersham, Deyo
and Bryam with regard to tunnel under 42d Street.
Temperatvre to-day at 9:20, 1 and 5:15 o'cloeck, 69, 72

and 77 degrees respectively. Weather, clear.

SATURDAY, SEPTEMBER 5, 1903.
Absent .
Temperature to-day at 9:20 and 12:30 o'clock, 72 and

80 deprees respectively. Veather, rlo
»

1dy morning, clear

afternoon.

MOWDAY, SEPTEMBER 7, 190Z.

Labor Day (Holiday).

TUESDAY, SEPTEMBER 8, 1903,

Routine.

Notified by Simpson over the telephone that we could cut
the 24=-inch main down to a 1l6-inch, and the 16-inch dovmn to an
8-inch and possibly a 6"; would be willing to try the 6" first

and cut out the 12 and the 6 entirely.

of The Bronx called, fearful that the elevated

structure on Westchester Avenue would cut the Avenue in two.
Temperature to-day at 9:30, 1 and 5:30 o'clock, 65, 69 and
67 degrees respectlively. Weather, cloudy.



BER 9, 1903.

1, representing a man

land of Chicago calle

named lic Fwen who had patented scheme = subway construce

tionm. Showed him that it would not work in New York on
account of the irregularity and frequency of sub-surface
structures. Showed Shankland owver the work from 18th St.

Southe.

Temperature to=day at 9:30, 1 and B:30 ¢'cleek, 67, 69
and 67 degrees respectively. Weather, cloudy.

THURSDAY, SEPTEMEER 10, 1903,

Routine.
Temperature toeday at 9:15, '1:00 and b o'elock, 74, 83

and 80 degrees respectively. Veather, cloudy.




TEMBER 11, 1903.

Took lMr. Macassey over the work from 28th St. north te
1290 5t e

Deyo called and said that he and lMcDonald were anxious
about the system of doing the work on lower Broadway, inasmuch
as Degnon claimed that the work would take longer and cost
oTre . Told Deyo that when these figures were actually de-
termined in cuantity that I would be prepared to make suitable
recormiendations to the Commission.

Terperature to=day at 9:15, 12:30 and 5 o'clock, 75, 80

and 83 degrees respectively. Veather, clear.

SATURDAY, SEPTEMBER 12, 1903.

Out of town.
In the evening examined the work in front of St. Paul's.
Tenmperature to=day at 9:18 and 1 eo'eloak, 71 and 77 de~-

4

grees respectively. Weather, clear,

1IONDAY, SEPTEMBER 14, 1903,

Introduced lir. Macassey to s OPTs

Mr, Belmont called up on the telephone to say that Degnon

had called and said that the work, according to my method,

would take three years longer and would cost a great deal more,



Septenb

e

and that he (Beluont) was going to see Orr about it. Told

Belmont that Degnon was trying to excite him needlessly- that

all that I asked was to try the method and to nd out now much

more it would take in time and money.'

Temperature to-day at 9:15, 1 and 6 o'clock, 81, 84 and

85 degrees respectively. Veather, clear.

TUESDAY, SEPTEMBER 15, 1903.

Absent (Olean)

Mr. Rice M{hiztified licBean over the telephone that
his estimate would be cut on account of not obeying instruc-
tions and putting in steel north of 135th Stre ot.{?‘?ti»m.?ﬂﬁt )

Temperature to-day at 9:15, 1:15 and 5 o'eclock, 85, 82

and 85.degrees respectively. Weather, clear.




WEDNESDAY, SEPT. 16, 1903.

Violent storm.

Called on Mr. Belmont, at his request, who, in the pres-
ence of lir. Perry Belmont, complained that I was holding up
the work on Broadway in violation of the contract. Pointed
out that I was not violating the contract, but that his people
had never complied with the contract, and that I was insisting,
both in his interest‘nnd our own, that that work should be done
in a manner entirely satisfactory to the property holders so as
not to disturb traffic.

Temperature to-day at 9:20, 12:30 and 5:15 o'clock, 77,
70 and 75 degrees respectively. Weather, heavy rain part of

day, later clear.

THURSDAY, SEPT. 17, 1903.

In the afternoon in conference with Deyo and Sanford in
regard to work on lower Broadway. Urged that an attempt be
made to do the work by leaving the pavement intact until the
last moment.

Rapid Transit meeting in the afternoon, at which McDonald
made the statement that I was'holding him up. Pointed out his
error. After the Board meeting Perry Belmont called and sald
that he was very glad that I had spoken to August Belmont in the
way I did in the afternoon before.

Temperature to-day at 9:15, 1 and 5:30 o'clock, 79, 78 and

79 degrees respectively. Weather, heavy rain most of day.



At the present time of the year it 1s impossible to get
¢ ntinuous supply of sand and gravel for concrete, owing to
the difficulty of tows being interfered with by storms. It
is ry desire to get the work at 42d Street and Broadway com-
pletely finished be fore winter beging. To accomplish this
the work of concreting must not be i terrupted. During the
past two weeks concreting has been gtopped on two occasions
for lack of material. I therefore gawe permissgion to store
coertain amount of sand and gravel at the north end of Long
Acre Square in ordsr to p rmit the work at the gouth end to
proceed without interruption. This, in my Jjudgment, means
the minimum of interference with the public comfort. If the
work of concreting is interfered with, I cannot undertake to

get the work closed at 424 Street and Broadway this winter.



FRIDAY, SEPT. 18, 1903.

Routine.
Temperature to-day at 9:15, 1 and 5:30 o'clock, 60, 63

and 65 degrees respectively. Weather, clear.

SATUEDAY, SEPT. 19, 1903.

Routine.
Temperature to-day at 9:15 and 1 o'clock, 68 and 69 de-

grees respectively. Weather, clear.

MONDAY, SEPT. 21, 1903.

Routine.
Temperature to-day at 9, 1 and 5:30 o'clock, &%, 7l and

72 degrees respectively. Weather, clear.

TUESDAY, SEPT. 22, 1903.

Routine in the morning. In the afternoon called on
La Farge and with him examined 33d St. Station. Arranged to
use wire-glass in the station kiosks, and substitute wvitrified

brick for marble at 42d St. and Columbus University, and to
make the arches at the high-arch stations a brick, if possible,
ifnot conerete.

Examined 42d St. with Craven.

Temperature to-day at 9, 1 and 5:15 o'clock, 68, 74 and
70 degrees respectively. Weather, clear.



WEDNESDAY, SEPT. 23, 1903.

Had a conference with Belmont in regard to McBean's work.
Told him that I insisted only that the work should be done,
that part of it had been standing idle for ten months.

Exmained 424 Street again. lfet Briggs and urged him to
expedite the work.

Burr called and said that lMcBean was going ahead with his
work on Lenox Avenue, and that McDonald would pay him as soon
as I certified that I would pass the next monthly estimate.
Told Burr that I would do so as soon as McBean deliivered to me
a letter acknowledging his responsibility and stating that he
would proceed with the work, and when he had begun to erect
steel at the portion near 137th Street where no steel was
erected.

Temperature to-day at 9, 1 and 5:00 o'clock, 70, 72 and

68 degrees respectively. Weather, clear.

THURSDAY, SEPT. 24, 1903,

Routine.

Special Committee meeting of Board in afternoon. Before
that attended meeting of Board of Estimate re New York Central
Crossings in the Bronx.

Temperature to-day at 9, 1 and 4:45 o'clock, 63, 62 and

65 degrees respectively. Weather, generally clear.




FRIDAY, SEPT. 25, 1903.
Routine. Went to Lenox at 3:30.
Temperature to-day at 9, 1:15 and 5:30 o'clock, 54, 65 and

65 degrees respectively. Weather, clear.

SATURDAY, SEPT. 26, 1903,

Arrived 12 o'elock, noon, from Lenox. Routine.
Temperature to-day at 9:10 and 3 o'clock, 61 and 60 de=-

grees respectively. Weather, clear.

MEMORANDTUM

From Sept. 28 to October 12, Farrell on vacation. Since
absence, Royal Cormmission arrived, and Monday and Tuesday fol-
lowing devoted entirely to the Royal Commission, and from that
on spent a good deal of time examining the work. No special

diary kept.




TUESDAY, OCTOBER 13, 1903.

In the morning went over Craven's work, and Powers' work
as far as 125th Street.
Temperature to-day at 9:15, 12:30 and 5 o'clock, 58, 63

and 66 degrees respectively. Weather, clear,

WEDNESDAY, OCT. 14, 1903.

In the morning went over the lower Broadway work with
Carry Condemned the flange pipe and ordered the flange pipe
removed . Routine in the afternoon.

Temperature to-day at 9:15, 1:50 and 3:30 o'clock, 58, 70

and 68 degrees respectively. Weather, clear.

THURSDAY, OCT. 15, 1903.

Showed Macassey over the work at St. Paul's Church. Ve;'y
much nleased. :

Board meeting in the afternoon.

Temperature to-day at 9:15, 1 and 5:30 o'clock, 58, 64 and

61 degrees respectively. Weather, clear.




FRIDAY, OCT. 16, 1903.

Took Sir John Dickson-Poynder and Mr. George Gibb through
the work in front of St. Paul's Church. They seemed to be
much pleased.

Took the Institute of Mining BEngineers through the work
from 424 St. to 23d St., and at the station at 168th St.

Temperature to-day at 9:10, 1 and 5:15 o'clock, 68, 71

and 66 degrees respectively. Weather, generally cloudy.

SARURDAYE S OCEISITE IGO0 31
Routine.
Temperature to-day at 9:15 and 1:15 o'clock, 68 and 70

degrees respectively. Veather, raining.

MONDAY, 0CT. 19, 1903.

Conference with Deyo and Fraser. Told them that I was
preparing the estimates on Section 4,as on all other sections,
to the neat lines of excavation and construction, and was not
including work outside of the neat lines.

Temperature to-day at 9:15, 1:10 and 5:15 o'clock, 51, 62

and 58 degrees respectively. Weather, clear.




TUESDAY, 0CR. 20, 1903.

llet Deyo, with Henderson of Purdy & Henderson, at the
Times Building site and discussed the question of foundations.
Mr. Henderson explained that it was their purpose to erect
20-inch steel beams to carry the wedge of loose rock- that the
steel was manufactured and on hand, and that the work would go
on at once and proceed without delay. Sanford was present;
said it would take two or three weeks to remove the rock. In
the consultation Deyo and I agreed that, while it would be
better construction to remove the loose rock and put concrete
in its place, nevertheless it was undoubtedly possible to erect
steel to carry the load.

Went to La Farge's office. Saw Byers and inspected
the samples of light blue for the Columbia Station.

Temperature to-day at 9:05, 12:30 and 5:15 o'clock, 58, 63

and 67 degrees respectively. Weather, clear.

WEDNESDAY, OCT. 21, 1903.

VWent over the work on 42d Street, and on Broadway to 129th
St. With Powers to 125th St. Statioﬁ, and the work in the
Bronx and the Harlem River over to Third Avenue. At llott
Avenue directed Powers not to put in filli_ng at the east end
of the station. At the Harlem River, went with McBean through
all of the work east of the River. Gave him permission to do
grouting, provided that he did not in any way restrict my ac-

tions in regard to the broken section of arch. He explained


file:///7cnt

0 C T. 21 (Continued)

Tis method of doing the work under the Harlem River by putting
the cast-iron roof in place first. Told him so far as I could
see there would be no objection to this, but that he would have
to submit plans.

Temperature to-day at 9:15, 12:30 and 5:15 o'clock, 56, 57

and 61l degrees respectively. Weather, clear.

THURSDAY, OCT. 22, 1903.

Deyo called in the afternoon. Went to Brooklyn with
Ridgway and met Onderdonk. Discussed the rate of progress
that had been made with the tubes in Joralemon St. Told
Onderdonk that he cught to get the head houses up and derricks
removed by Januvary lst. Promised to take it up with Aims and
tro to arrange accordingly. Later we saw Aims and Aims said
it could be done. Then examined the work in Battery Park and
both headings under the river.

Temperature to-day at 9:15, 1 and 5 o'clock, 61, 63 and

61 degrees respectively. Weather, clear.




FRIDAY!, 00T 25, 1908,

Examined the work on 42d Street.
Routine.
Temperature to-day at 9, 1 and 5:30 o'clock, 64, 55 and

54 degrees respectively. Weather, rain iate in day.

SATURDAY, OCT. 24, 1903.

Absent .
Temperature to-day at 9 and 1 o'clock, 46 and 50 degrees

respectively. Weather, clear.

SUNDAY, OCT. 25,‘ 1903.

Advised Ly telegram from Lice of the accident that

occurred at the Fort George Portal.

MONDAY, OCT. 26, 1903.
Routine in the morning.
With Rice and Powers met Hunt and Lawyer Gardiner at Fort
George and carefully examined the place of the accident. The
fall of rock was due to the presence of a nearly horizontal

seam, thus permitting the roof to fall. The presence of



OCTOBER 26 (Contd.)
this seam could not have been detected.
Temperature to-day at 9:15, 1 and 5:30 o'clock, 43, 46 and

40 degrees respectively. Weatherielle oy

TUESDAY, OCTOBER 27, 1903.

Went with Kiapp over the Fast Side Viaduct work, and es-
pecially to examine tunnels in the Bronx. Went with Powers
over his Division from 125th St., and with Craven over his
Division to 724 Street.

In the afternoon had a conference with Deyo and Sanford,
Simpson and Jourdan. Sanford and Deyo stated that Bates, on
behalf of the prop-rty owners, was willing to consent to an
overhead platform for gas pipes. I declined to permit the
same except absolutely presented in writing by petition to the
Rapid Transit Commission.

Temperature to-day at 9:30, 1 and 5:40 o'clock, 38, 40

and 46 degrees respectively. Weather, clear.




WEDNESDAY, OCTOBER 28, 1903.

Went woth Craven and Briggs over the work on 42d Street.

et Alderman Oatman at 42d Street and Long Acre Square.
Explained to him the necessity for the pile of gravel. Call~-
ed on Mr. Renwick, the Carriage Maker, and satisfied him.

Went with Carr over his Division from Canal Street south,
to and including St. Paul's Church.

Temperature to-day at 9:15, 1 and 5 o'clock, 47, 49 and

48 degrees respectively. Weather, clear.

THURSDAY, OCTOBER 29, 1903.

Routine.

28]

lapid Transit meeting in the arternoon.

Temperature to-day at 9:15, 1:30 and 5:30 o'clock, 47, 50

and 51 degrees respectively. Veather, clear.

FRIDAY, OCTOBER 30, 1903.

Absent (Washington)
Temperature to-day at 9:30, 1 and 5 o'clock, 63, 68 and

66 degrees respectively. Weather, clear.




SATURDAY, OCTOBER 31, 1903.

Routine.
Temperature to-day at 9:30 and 2 o'clock, 66 and 66 de-

grees respectively. Weather, clear.

MONDAY, NOVEMBER 2, 1903.

Routine.
Temperature to-day at 9:15, 1 and 5:15 o'clock, 62, 61 and

65 desrees respectively. Weather, clear.

TUESDAY, NOVEMBER 3, 1903.

Election Day.

WFDNESDAY, NOVEMBER 4, 1903.
Absent (Southboro).
Temperature to=day at 9:15, 1 and 5 o'elock, 59, 69 and

69 degrees respectively. Wea ther, clear.

THURSDAY, NOVEMBER 5, 1903.

Arrived at office late. Routine.

Temperature to-day at 9:10, 1 and 5:15 o'clock, 62, 66 and
60 degrees respectively. Weather, raining in morning, clear
later.



FRIDAY, NOVEMBER 6, 1903.

28

This morning went over the work on 42d Street, especially

the work of constructing the new building at the corner of

423 Street and Broadway. In the afternoon has a conference

with Wickersham in regard to the 42d Stree t-Astoria tunnel.
Temperature to-day at 9:15, 1 and 5 o'clock, 39, 41 and

39 degrees respectively. Weather, clear.

SATURDAY, NOVEMBER 7, 1903.

Went to Brookxlyn and took Mr, Miller, of i‘he Brooklyn
Trust Company, into the tunnel. Also went ower his heuselcs e
seeried satisfied that there was no danger.

In the afternoon, with Rice, examined the work on lower
Broadway .

Terperature to-day at 9:15 and 1 o'clock, 35 and 39 de-

grees respectively. Weather, clear.




MONDAY, NOVEMBER 9, 1903.
Went with Powers and Klapp' over the work at 125th St. and
Broadway, and over the work from 140th to 104th Sts.
lad luncheon with the Mayor, Wilgus, Lewis and Briggs.
Decided to refer the whole matter to Stillwell. Saw Stillwell
with Wilgus, who said that he would accept 3.1%.
Temperature to-day at 9:15, 12:30 and 5:15 o'clock, 45,

53 and 55 degrees respectively. Weather, clear.
=% )

TUESDAY, NOVEMBER 10, 1903.

Went over the work on 424 Street. Saw Wilgus and agreed
to raise our structure as per letter written him to-day.

Had a conference with Be lmont in regard to the cracked
plates in Joralemon Street.

In the afternoon inspected work from Worth to Canal Sts.

with Carr and Fisher.

WEDNESDAY, NOVEMBER 11, 1903.

Went with Myers over the work from 66th to 85th Sts.
through the subway.

With Rice, Clarke, Ridgway and Aims made a thorough in-
spection of the cracked tubes in Joralemon St.

Temperature to-day at 9:20, 12:30 and 5:50 o'clock, 49, 53
and 53 degrees respectively. Weather, clear.



THURSDAY, NOVEMBER 12, 1903.
Was on the work along 42d Street.
Called on Starrett in regard to the plan for the ducts
at 145th Street.
Rapid Transit meeting in the afternoon.
Temperature to-day at 9:15, 12:40 and B5:25 o'clock, 49,

53 and 51 degrees respectively. Weather, clear.

FRIDAY, NOVEMBER 13, 1903.

With Lawrence and Ludlow went over Craven's work from
Columbus Circle north, and with Powers over his work to 129th
S5t. and the Harlem River and Bronx work. Leaks in the north
approach of the Harlem River tunnel seemed to have been cured
by grouting.

Confernence in the afternoon with Aims and Ridgway. Told
them that I believed that the cracking of the plates in the
Bast River tunnel was due to the fact that the top jacks were
not used in pushing the shields. Insisted that those jacks
should always be used or, at least, one of them.

Temperature to-day at 9:15, 1 and 5:15 o'clock, 55, 59 and

59 degrees respectively. Weather, clear.
J I




SATURDAY, NOVEMBER 14, 1903.
With Rice went over the stations at Spring, Bleecker and
18th St.

Temperature to-day at 9:20 and 1 o'cloeck, light rain.

1IONDAY, NOVEMBER 16, 1903.
Walked through the work on Fourth Avenue visiting the
stations at 28th, 23d, 18th and 14th Sts.
Temperature to-day at 9:30, 1 and 6 o'clock, 65, 54 and

55 degrees respectively. Weather, raining.

TUESDAY, NOVEMBER 17, 1903.
Exzamined the work on 42d St. and on Elm and Canal Sts.
Temperature to=day at 9:15, 71 and 5:80 o'clock m6l =cd=and
63 degrees respectively. Weather, light rain, cloudy in

afternoon.

WEDNESDAY, NOVEMBER 18, 1903.

Went with Carr and examined the work on 424 St. With
Carr walked through the subway from 42d to 23d Sts. Had a
conversation with La Farge. Examined the work at Fulton St.
Conference with Sanford. Told him that, in my judgment, he
ought to put one leg over the pipe trestle against the building
line. Recommended that he take it up with Bates.

pe ra =dlaysaitind il b e bl 'clock, 43, 46
and 4?0211&0;55%51”?0ggegtgvgfy. ’Weag‘ﬁgr ,) ci)egr?L ¢ D



THURSDAY , NOVEMBER 19, 1903.
Examined the work on 42d St. and on Park Kow.
Conference with Ridgway who explained that twelve rings
had been put in place in one tube, of which two were broken.
Both of which, however, were broken after two adjacent jacks

had been taken off, and one subsequently put on. The plates

)

were broken immediately behind the jack in action and within two
minutes after the load had been put on. Gave orders to adhere
to the plan of not leaving on adjacent jacks, but if it became
necessary in order to guide the shield, that, onece off, neither
should be put on until all stress had been taken off the ring.
Temperature to-day at 2:15, 12:15 and 5 o'clock, 29, 33

and 31 degrees respectively. Weather, clear.

FRIDAY, NOVEMBER 20, 1903.

On Division 2 from 42d St. to 79th St, in morning.

In the afternoon with Messrs. Carr, Craven, ClariélyLa
Farge, Vanderbilt, Albert Reid and Butler Duncan, walked
througn the subway from City Hall to 66th St.

Temperatire to-day at 9:15 S12840 and 6 olclock s 2964

and 36 degrees respectively. Weather, clear.




SATURDAY,, NOVEMBER 21, 1903.

With Craven went over the work from 66th to 104th Sts.,
going through the subway from 96th to 104th Sts. Telephoned
Bradley that he needed more concrete men. Said that his farce
was diminished on account of lack of material.

Meeting of the Contract Committee with Mr., Winter of the
Brooklyn Ranid Transit.

Temperature to-day at 9:15 and 1 o'clock, 31 and 37 de-

grees respectively. Weather, clear.

MONDAY, NOVEMBER 23, 1903.
Went over the work on 42d Street.
Routine.
Temperature to-day at 9:15, 1 and 5 o'clock, 42, 43 and 47

degrees respectively. Weather, cloudy and light rain.

TUESDAY, NOVEMBER 24, 1903.

Rapid Transit meeting.

In the afternoon a discussion with Colonel Crawford and
Klapp in regard to the closing of streets in Long Island City
on account of the Pennsylvania Railroad Extension.

Temperature to-day at 9:056, 2 and 5 o'clock, 40, 38 and

37 degrees respectively. Weather, clear.




WEDNESDAY, NOVEMEBER 25, 1903.

Exanined the work on 42d Street.
Routine.
Temperature to-day at 9:15, 1 and 5 o'clock, 26, 29 and

27 degrees respectively. Weather, clear,

THURSDAY, NOVEMBER 26, 1903.

Holiday (Thanksgiving).

FRIDAY, NOVEMBER 27, 1903.
Examined the work on Lower Broadway.
Routine.
Temperature to-day at 9:10, 1 and 5:15 o'clock, 20, 26

and 27 degrees respectively. Weather, clear.

SATURDAY, NOVEMBER 28, 1903.

Routine in morning.

In afternoon examined the work on Elm St. from Worth to
Canal, and on Broadway from 724 St. to 104th St. walking
through the subway from 86th to 91st Sts.

Temperature to-day at 9:15 and 1 o'clock, 21 and 28 de-

grees respectively. Weather, clear.




MONDAY, NOVEMBER 30, 1903.
Examined the work on 42d Street.
Temperature to-day at 9:30, 12:30 and 5:30 o'clock, 26,

22 and 34 degrees respectively. Weather, clear.

TUESDAY, DECEMBER 1, 1903.

Examined the work on 424 St. with Craven.

In the afternoon went on the work under Broadway with
Moran and Jarrett. Arranged that Moran should write me a let-
ter asking what steps should be taken to protect the spire at
Trinty.

Conference with Belmont and Deyo in regard to the lining
of the Brooklyn Tunnel and general progress of the work. BEx-
nlained to Belmont that the requirements of the so-called North
River Board were to increase the thickness of the plates in the
earth portion of the River Section proper. Deyo agreed with
me that the plates were breaking in Joralemon St. owing to the
irregularities in Jjacking.

Temperature to-day at 9:15, 1 and 5:30 o'clock, 29, 36

and 36 degrees respectively. Weather, clear.




WEDNESDAY , DECEMBER 2, 1903.

With Clarke and Turner 1ined temporary Kiosks set up

rks o Directed that the words "Exit Only" be

in Hecla Iron W
painted in the interior of the Exit Kiosks.

Conference with Deyo in the afternoon.

Temperature to-day at 9:30, 1 and 5:30 o'ciock, &9, 40

and 36 degrees respectively. Weather, digut.snow, cloudy
and clear.

THURSDAY, DECEMBER 3, 1903.

With Carr made an examination of No. 71 Park Avenue. The
cellar walls were cracked from the foundations to the basement
£loor. The south side cracked one-quarter of an inch. In
the basement floor the plaster was cracked in two extreme cor-
ners, the front wall having moved doym. No cracks appeared in
the parlor wall. There were, however, some cracks in the
ceiling, end' in the ceiling of the first bed room; plaster
in both rooms very old and full of other cracks. Impossible
to determine whether any of the veiling cracks were due to Rapid
Transit work or not. Found the marks of the Building Depart-
ment dated last April - apparently no movement since then.

The "tell tales" were all loosr except one in the front laundry,

that not broken.

amined the work under Fulton Street.

ilempenaiture Sto=day tat=9: 3081 3 0Nand = 5:ii58 oiciliocial M BHNNS G,

and 35 degrees respectively. Veather, snow in morning, clear
later,



FRIDAY, DECEMBER 4, 1903.

Routine.
Examined 424 Street.
ilemperature Sto=day atiou20 il 2 §08and 85 808 olVic loclk SE29H

35 and 37 degrees respectively. Weather, clear.

SATURDAY, DECEMBER 5, 1903.
Routine.
Temperature to-day at 9:20 and 1:40 o'clock, 41 and 43

degrees resnectively. Weather, cloudy and clear.

MONDAY, DECEMBER 7, 1903.

Examined the work on 42d Street.
Temperature to-day at 9:30, 1:30 and 5 o'clock, 30, 40 and

41 degrees respectively. Weather, clear.

TURSDAY, DECEMBER 8, 1903.

Iixamined 42d Street.
Had a conference with Bryan and Pegram who called in re-

gard to the station at 149th St. Subsequently had a talk
with Bryan who agreed with me that the work was not being
rushed- that he would be glad to unite with me in getting the
work advanced.

Temperature to-day at 9:20, 1:50 and 5:15 o'clock, 34, 4l
and 43 degrees respectively. Weather, clear.


http://Ex.am.ined

WEDNESDAY, DECEMBER 9, 1903.

Routine.
Conference with La Farge in his office.
Temperature to-day9:30, 1:20 and 5:15 o'clock, 41, 41 and

40 degrees respectively. Weather, cloudy and rainy.

TIHURSDAY, DECEMBER 10, 1903.

Routine in morning. With Rice examined the work on Elm
Street between Duane and Canal Sts.

Rapid Transit meeting in afternoon.

Temperature to-day at 9:25, 1 and 6 o'clock, 35, 37 and

36 degsrees respectively. Weather, clear.

FRIDAY, DECEMBER 11, 1903,
With Bryan and Turner, and Craven on His Division, went

in Hand Car from 96th to Worth Sts., having previously examined
the work at 104th Street. Pointed out to Bryan that the work
had been delayed by Bradley at 77th, 96th and 104th Sts., and
also pointed out that, if examinations were made, to be sure
that the ballast supnly was not being neglected.

Temperature ‘to-day at 9:30, L and 6:16 oelclock, 27,32 and

31 degrees respectively. Weather, clear.




SATUEDAY, DECEMBER 12, 1903.

Routine.
Temperature to-day at 9:30 and 12:45 o'clock, 32 and 37

degrees respectively. Weather, clear.

MONDAY, DECEMBER 14, 1903.

Showing Carson over the work, broke my arm at Astor Place.
Temperature to-day at 9:15, 12:20 and 5:10 o'clock, 19,

21 and 23 degrees respectively. Weather, clear.

TUESDAY, DECEMBER 15, 1903.

Routine.
Temperature to-day at 9:15, 1 and 5 o'clock, 19, 23 and

23 degrees respectively. Weather, clear.

WEDNESDAY, DECEMBER 16, 1903.

Routine.
Temperature to-day at 9:20, 2 and 5:15 o'elock, 18 25 and

24 degrees respectively. Weather, clear.




THURSDAY, DECEMBER 17, 1903.

Examined . the work on 42d Street, and the building at the

N.E.Corner of 42d Street and Broadwa

Temperature to-day at 9:15, 1 and 5:10 o'clock, 23, 30 and

33 degrees respectively. Weather, clear.

FRIDAY, DECEMBER 18, 1903.
Routine.
Temperature to-day at 9:30, 1 and 5 o'clock, 23, 23 and

21 degrees respectively. Weather, clear.

SATURDAY, DECEMBER 19, 1903.
Examined the work on Broadway from 50th to 104th St.
Conference with Mr. Belmont at his house.
Temperature to-day at 9:25 and 1 o'eclock, 17 and 30 de=

grees respectively. weather, clear.

MONDAY , DRECEMBER 21, 1903.

Examined the work with Carr and Rice from Canal St. to
City Hall.

Conference with Sanford, Moran and Jarrett with regard
to the work in front of Trin%y Church. Suggested that drill
borings be made. 2

Temperature to-day at 9:20, 1:30 and 5 o'clock, 37, 40
and 40 degrees respectively. Weather, clear.



TUESDAY, DECEMBER 22, 1903.

With Craven examined the work on Broadway from 66th to 79th
Sts., and the work on Fourth Avenue from 23d to 18th Sts., and
from Worth to Ann Sts.

Terperature to-day at 9:30, 1 and 5:15 o'clock, 39, 36 and

34 degrees respectively. Weather, clear.

WEDNESDAY, DECEMBER 23, 1903.
Routine.
Examined the work on Flm Street from Canal St. south.
Temperature to-day at 9:30, 1 and 5 o'clock, 28, 35 and

37 degrees respectively. Weather, clear.

THURSDAY, DECEMBER 24, 1903.

Routine.

Conference with C. P. Howland and Fraser and Shaler's
vondman in regard to the estimates on Section 4, they being in
a hurry to get them advanced.

Sanford called to get permission to do the work between
Bowling Green and Wall St. Gave him permission, on condition
that the traffic should be preserved in front of the Bowling
;reen Building.

Temperature to-day at 9:15, 1 and 3:45 o'clock, 39, 45 and

47 degrees respectively. Weather, cloudy.




FRIDAY AND SATURDAY, DEC. 25 & 26.

Holidays.

MONDAY, DECEMBER 28, 1903.

Hy

Fisher of Belmont's office called and said that he was
anxious for sn Express and Newspaper train business. Told him
I would see Mr. Newman in the afternoon. Called on Newman
and asked Newman to request Belmont to call. Said he had al-
ready arranged to see Belmont. Told him that,when he called to
discuss the Putnam Division lease, I thought he could also get
him to discuss the question of Newspaper and Express service.
Saw Wilgus and suggested thatthe question of a connection
from our station at 42d St. be arranged at once with the Grand
Central Station. Told him to prepare plans. .
Terperature to-day at 9:15, 1 and 5:15 o'clock, 17, 21 and

19 degrees respectively. Weather, clear.

TUESDAY, DECEMBER 29, 1903.

With Rice examined the work in both headings at South Ferry
and the scuth tunnel in Joralemon St.
Temperature to-day at 9:20, 1 and 5 o'clock, 26, 30 and

26 degrees respectively. Weather, snowing part of day.




WEDNESDAY, DECEMBER 30, 1903.

Went over the work in the tunnel with Powers and Hunt from
1524 St. to Fort George.

Examnined the building at 424 St. and Broadway with Wilson
and lMacgreggor. Told Wilson to put his transoms in as he
wanted them and send the bill in here.

Temperature to-day at 9:165, 1 and 5:15 o'clock, 24, 27

and 29 degrees respectively. Weather, clear.

THURSDAY, DECEMBER 31, 1903.
lovtine.
Temperature to-day at 9:30, 1 and 5:15 o'clock, 20, 25 and

25 degrees respectively. Weather, clear.




